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• Harry Bailey, Interim Chief of Police, SPD
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• Ken Cummins, Chief, Sound Transit Police
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New Recruits 

Total

Separations 

Total

Officers in service 

at end of quarter

Officers in service at end of 

quarter (monthly average)

2008 101 63 1213 1205

2009 33 27 1280 1245

2010 15 27 1289 1289

2011 1 41 1262 1283

2012 24 36 1242 1250

2013 71 48 1234 1233

2014 est. 71 56 1275 1255

SPD Police Staffing

3

• During the Great Recession, SPD froze hiring. 

• Over the last two years, SPD received budget authority to 

add more police officers. As a result, the Department has 

been able to increase hiring to balance for attrition and 

grow the police force.
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Timeline – Recruit to Officer

• It takes approximately 16 months for a new Recruit to 
complete Basic Training, Advanced Training, Field Training and 
Probation. This excludes the time it takes to complete the 
testing and backgrounding processes before receiving an offer 
of (conditional) employment and an Academy start date. 

• In 2011, the Department sent 1 Recruit to Basic Training 
compared to 71 in 2013.

• Many of the Recruits added in 2013 are scheduled to complete 
Phase III of their training this year.

Phase I (Recruit) Phase II (Student Officer) Phase III (Student Officer)

Basic Training - 4 months

Adv

Training -

1 month

Field Training - 4 months (or more) Probationary Status (expires 1 year from Commissioning)

Recruit 

Hired

Commissioned as 

Sworn

Job Status 

Changed to 

P.O



SPD South Precinct Police Staffing
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 NPP Goal 

Actual Results 

through June, 

2013

Compared to the 

NPP Goal 

Priority 1 Call Response Time 

7 minutes or 

less 6.85 minutes Exceeding Goal

Average Proactive Time Available

30% of On-

Duty Time 

30% of On-Duty 

Time Meeting Goal 

• All 911 calls are assigned a priority code with Priority 1 calls being the most life-

threatening emergencies (e.g., active shootings, violent assaults and calls 

involving weapons). 

• Officers are dispatched to the highest priority calls first.

• Examples of Priority 2 Calls include: property crimes in progress, human 

activated alarms, narcotics activity, and conflicts between people that seem to 

be getting worse and with a potential of violence. 

• Officers are dispatched to these calls when all Priority 1 calls in a precinct have 

been resolved.

• Examples of Priority 3 Calls include: investigative reports for theft or property 

damage, property alarms, and non-blocking accidents.

• Dispatchers also use priority codes to designate call types (e.g., traffic stops).

Neighborhood Policing Plan
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2011 2012 2013

1. Criminal Homicide 5 9 8

2. Forcible Rape Total 13 18 8

3. Robbery Total 337 330 387

4. Assault Total 509 463 403

5. Burglary Total 1430 1270 1249

6. Larceny - Theft Total 2380 2484 2358

7. Motor Vehicle Theft Total 792 576 778
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2011 2012 2013

1. Criminal Homicide 1 2 4

2. Forcible Rape Total 5 6 2

3. Robbery Total 87 69 74

4. Assault Total 145 143 103

5. Burglary Total 313 349 282

6. Larceny - Theft Total 914 797 764

7. Motor Vehicle Theft Total 227 163 236

Total 1692 1529 1465
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2011 2012 2013

1. Criminal Homicide 2 0 1

2. Forcible Rape Total 6 6 2

3. Robbery Total 103 101 127

4. Assault Total 134 129 114

5. Burglary Total 526 461 511

6. Larceny - Theft Total 867 895 851

7. Motor Vehicle Theft Total 296 210 218

Total 1934 1802 1824
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2011 2012 2013

1. Criminal Homicide 2 7 3

2. Forcible Rape Total 2 6 4

3. Robbery Total 147 160 186

4. Assault Total 230 191 186

5. Burglary Total 591 460 456

6. Larceny - Theft Total 599 792 743

7. Motor Vehicle Theft Total 269 203 324

Total 1840 1819 1902
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Sector Sam

South Precinct Part 1 (sector sam)
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2011 2012 2013

Sector Ocean 1692 1529 1465

Sector Robert 1934 1802 1824

Sector Sam 1840 1819 1902
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Shift Schedule
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First Watch: 0300-1200 or 0330 – 1230 (3:00 am – 12:00 pm)

Second Watch: 1100-2000 or 1130 – 2030 (11:00 am – 8:00 pm)

Third Watch: 1900-0400 or 1930 – 0430 (7:00 pm – 4:00 am)

• There is no mandatory watch rotation. Once assigned to a watch, 

you remain on that shift until you choose to change.

• Overtime is paid at time and 1/2 (pay or comp time) for 

everything over 9 hours/day, 40 hours/week.
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Calls for Service (911) and Service Hours

• Generally, the SPD 9-1-1 Center receives between 
800,000-870,000 calls for service a year; or over 2,000 
calls per day.

• Dispatchers are responsible for assigning calls to police 
officers.

• The following Calls for Service chart shows all calls that 
were dispatch assigned from 2011 to April 2014. (Note: 
Canceled calls and duplicate calls have been deleted.)

• The following Service Hour chart shows how many hours 
SPD police officers spent responding to calls for service 
that were dispatch assigned from 2011 to April 2014. 
(Note: Time spent on canceled and duplicate calls have 
been deleted.)



Calls for Service – 911 Calls
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Percent of Service Hours / 911 

Response Staff by Precinct

% Total Service 

Hours (2013)

% of Total 

911 Officers 

(YE 2013)

NORTH PRECINCT: 30% 31%

WEST PRECINCT: 23% 21%

SOUTH PRECINCT: 18% 18%

EAST PRECINCT: 16% 16%

SOUTHWEST PRECINCT: 13% 14%



July '09 - Dec.

'09

Jan. '10 - June

'10

July '10 - Dec.

'10

Jan. '11 - June

'11

July '11 - Dec.

'11

Jan. '12 - June

'12

July '12 - Dec.

'12

Jan. '13 - June

'13

July '13 - Dec.

'13

Jan. '14 -

March '14

West 29420 28965 30699 31625 32106 30869 32571 30939 34046 14985

North 33766 33172 35493 33260 34841 33262 35913 35252 38491 16509

South 18762 19185 20366 18474 19350 21652 18711 17075 19159 8507

East 16730 16068 17242 16043 17908 16996 18941 17802 20167 8627

SW 11791 11440 11910 11335 12476 12315 13395 13096 14237 5718

Citywide 110469.0 108830.0 115710.0 110737.0 116681.0 115094.0 119531.0 114164.0 126100.0 54346.0
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July '09 - Dec.

'09

Jan. '10 - June

'10

July '10 - Dec.

'10

Jan. '11 - June

'11

July '11 - Dec.

'11

Jan. '12 - June

'12

July '12 - Dec.

'12

Jan. '13 - June

'13

July '13 - Dec.

'13

Jan. '14 -

March '14

West 26906.1 27086.9 28073.1 27743.0 30700.2 27756.2 29344.9 28541.1 33343.5 16097.4

North 38391.9 37964.4 39118.2 37925.2 40546.0 39705.8 42177.6 40122.3 42376.8 19898.2

South 25593.3 23795.8 25411.3 25047.4 25504.9 25619.4 24863.4 23390.6 25080.4 12446.8

East 20551.8 18795.9 19178.2 19910.9 21087.1 19676.5 22389.5 21200.5 23402.6 11255.1

SW 15355.7 14319.1 15442.2 14808.1 16062.0 15956.5 17268.5 17408.1 17627.0 7760.8

Citywide 126798.7 121962.1 127223.0 125434.6 133900.1 128714.5 136044.0 130662.5 141830.3 67458.3
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Rainier Beach Operations Plan 

The South Precinct is actively addressing current crime trends in the Rainier Beach 

area. Some examples include:

• SPD is partnering with KC Metro and Sound Transit to engage in enforcement and 

prevention of strong-arm robberies along the bus lines and light rail. 

• The South Precinct Crime Prevention Coordinator has been active in the area 

advising local businesses, community center and library on crime prevention 

techniques.

• SPD is working with researchers and community members to address youth 

crime in the area, focusing on five hot spots throughout Rainier Beach.

• The Anti-Crime Team and DOC/NCI Team are proactive addressing fights, 

assaults, and robberies. They have arrested wanted persons and recovered 

firearms from convicted felons. 

• SPD’s City Attorney liaison is setting up meetings with local property owners in 

the area to establish good neighbor agreements and encourage the eviction of 

problem businesses while promoting productive business.



Rainier Beach Operations Plan 

Assigned Resources:

• Detective Cookie works in the 

area for outreach and youth 

intervention

• School Resource Officer Sydney 

Brathwaite is assigned to South 

Shore School.

• Anti-Crime Team and DOC/NCI 

Team

• Community Police Team

• Crime Prevention Coordinator 

Mark Solomon

• Two officer emphasis patrol from 

2nd Watch

Requested Resources:

• Traffic units providing emphasis 

near Rainier and S Henderson 

Street.

• SWAT units providing emphasis 

and response to robberies

• KC Metro for responses along the 

bus lines, and bus stops

• Sound Transit police for emphasis 

along the light-rail line

• Gang unit for emphasis along the 

South Henderson corridors
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