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HSD Service Continuum

Youth & Family
Empowerment

Ensuring that
children and youth
are prepared for
school and life.

Community Support
& Assistance

Ensuring that our
community is safe,
stable and self-reliant.

Aging & Disability
Services

Ensuring that our
community promotes
healthy aging and
lifestyle.

@) S

SERVICES



—

Highlights — September to December 2014

HSD’s staffing capacity strengthened:

O Lan Pham promoted as Manager of the newly established Office of Domestic Violence
and Sexual Assault

O Jane Klein joined HSD as Senior Executive Assistant for Director’s Office

O Completing recruitment for YFE Division Director

e 2014 NOFA & RFI decisions announced on November 24t 2014 for
contracts that will begin in January 2015

 Performance improvement process initiated to strengthen department’s
contracting and monitoring practice in response to State Auditor’s report

e Leadership on homelessness issues in partnership with the Mayor’s
Office and other key stakeholders (G‘JB) SEATTLE
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Healthy Communities, Healthy Families
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Outcomes Framework — Results-Based Accountability and Addressing Disparities (RSJI)

Phase I:
2014 NOFA

*Food & Meals
eSenior Centers

Strengthening
Internal Capacity

Phase Il: 2015 NOFA
*Homelessness adds

*DVSAP - sexual assault, CSEC, prevention

eFamily Caregiver

¢Aging & Disability Resource Centers

Audit action plan
Contracting efficiencies
Rebalance Budget

Alignment with citywide initiatives —
i.e. SUMMIT re-implementation

Employee survey
Rewards & recognition
Performance based management

Staff development and training

Respond to changing landscape
Data Collection & Analysis
Policy and legislative agenda

Communication strategy




