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Career Bridge Overview

Career Bridge is a strategy to improve education and employment
outcomes for African American men and men of color with significant
barriers

— Intentional focus on addressing racial disparities
— Tied to citywide efforts on community violence and affordability
— Approach recognizes need for broader community and systems change

The design and implementation of the Career Bridge model is community-
driven, and informed by community stakeholders and participants

Statement of Legislative Intent 89-1-A-1: Status report of evaluation plan
for the intended outcomes of Career Bridge
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Progress To Date

e Contract executed on April 1, 2014 between HSD and Urban League

* Project Manager and Navigator hired by Urban League in April 2014

* Reporting structures established for accountability, and tracking systems modified
to ensure alignment with MEF evaluation requirement

* Curricula expanded from one week (20 hours) to two weeks (50 hours)

* Contract established with TRAC Associates provide additional capacity on job
development and other employment related services

* Oversight committee established to ensure coordination and continue “steady
state” transition
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Progress To Date (continued)

* Nine cohorts completed to date (two occurred in 2014)

84 people served to date

* Pilot Outcomes (62 participants)
— 48 (78%) participants placed
— 27 (79%) participants achieved 6-month retention
— 13 (69%) participants achieved 12-month retention
— 7 (11%) participants entered training

e Partnerships strengthened and expanded to include:
— Community Stakeholders
— South Seattle College
— Seattle Central College: Seattle Vocational Institute, Wood Technology Center
— Second Chance Employers — Augustine Cita, Program Navigator Training
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Transitioning to Steady State

* Managing Community Partnerships: Ensuring there is a structure for
community ownership, support and accountability

* Infrastructure and Capacity: Urban League has the appropriate
administrative infrastructure and capacity, including staffing, policies and
data collection structures

* Program Development & Implementation: The proper processes,
policies, and resources are in place to support participants during each of
the cohort sessions
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Road Map for 2014 and Beyond

Focus on Results and Disparities: Intentional focus on “change in
condition” results, as well as making a measurable impact on racial
disparities and disproportionality

Strengthen and Expand Community Partnerships: Identifying
opportunities for establishing new partnerships to address priority needs
— i.e. mental health and housing

Leveraging Integration Opportunities: Continuing to build on integration
within the city, as well as between city and other partners and system

System Change: Use the city’s position to influence systemic change —i.e.
access issues, commitment from employers, re-entry policies
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