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Background:

Lara Diaconu is a mid-career professional who moved to Seattle from Baltimore, MD in 2011 via
Nicaragua, having joined the team of Seattle-based impact investor Global Partnerships in 2009.
Lara has 18 years of experience supporting local organizations, mostly in Latin America and the
Caribbean and southeastern Europe, to design, deliver and resource community development
programs in sectors including: public health, agricultural enterprise, microfinance, and citizen
participation. She worked for Catholic Relief Services for 13 years, 8 of which were spentliving
overseas (Nicaragua, Bulgaria, FYRoMacedonia, and Albania). She is most proud of: 1} launching

a micro finance program in Bulgaria from zero in 1999, which is now a registered financial
institution, and 2) supporting 600 Nicaraguan smallholder coffee farmer families move from
subsistence to fair trade-certified and selling high quality product through their own cooperative in
2003; and 3) supporting multiple organizations design sustainable health services programs that
now collectively serve over 200,000 people. From 2001-2006, Lara served on the Board of
NicaSalud, a Nicaraguan network of local and international organizations implementing
community-based health programs, while serving as CRS’ Country Director in Nicaragua. Lara is
now an independent consultant, seeking to get more involved in local development concerns in
the greater Seattle area. She earned an MBA with a concentration in Non-profit Management and
an MA in International Relations from Yale University, and a BA in International Relations from
Grinnell College. Lara is a native English speaker, has achieved past proficiency in Russian, and
Kiswahili, a basic knowledge of French and German, but is currently fluent in Spanish. Between
work and pleasure, Lara has traveled to 70 countries! Lara currently resides in i\/itil Creek WA with
her husband and step daughter. :
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LARA CATHERINE DIACONU

WORK EXPERIENCE

Salaga Partners LLC Seattle, WA
gy 2014 — présent ' Fownefing. fdember, Self emp!ayed '
. lndependent consuiting services focused on inovative and sustainable program development and erganization
capacity-building,
"« Particularinterest in sustainable medels thal defiver qua!uy health services, financigl servxces. participaon in
agriculural value ehalns and in eivil socfely.
*  Facliitation of stralegic planning processes and pamupalory pr();CLUpl(}gl am design w orkshops.
Preticlent grant writer and manager.
*  Specialized in Latin America. with work experience in Alfrica. the Mlddl{, Fast, Asia and Southeastern E Surope.

Global Partnerships _ Maragua, Nicaragua and Seattle, Washington
Sepmmabe) 2008 - May 2014 : Vive President, Health Serviges Fund
Contributed (o stratgic jdentification.of Impact reas and social investment eriterid for Latin Afmérican Impact
investor (inchuded Health Services, Rural Livelihoods, Micro-entreprencurship and Green ?echnolog}}
*  Provided technical assistance and managed performance-baged grant funding acress a partfolio of 5 MF] and
. cooperative partoers in Latin Americs and the Caeibbean;

»  Cullivatéd and mafntained relatibnships with key development finanee institution and private funders, insluding
writhyr suceessful grant applications resulting in over USDE2 mitlion In committed iund:ng to support 1 tealth
Services Fund expanston efforts

*  Developed due-difigence, project management. and buginess model development tools and prociesses for health
services busingss models,

*  {o-wrote, with PATH. a resource guide for instuuiums fnterested in developig zntt.gmtt,d microfinance and health
setvices programis.

Catholic Relief Servicées (CRS) ~hegdquartered in Ballimore. Maryland
Junw - dugist 2009 © Sentor Technical Advisor, Globid Fund Support Unit Railtimore, Maryland
*  Aspartof the first three-person teans dedicated to Global Fund resodrces, fed the m,ntmi strategy developmint
process for Global Fund resource acquisition and management;
= Owversaw ceniralized knowledge management and Jearning Systems around Global Fund requirements and best
practices foi winning, designing, and |mpju,rnenamg suceessiul ATDS, Tuberewlosis and Malarta programs:
*  Pyovided dircet technical and m&nagcr:ai 5upp0rt to improve i:eld based resource acquisidon and managcmcm
eapacity, speeificalty For Global Fund résourcis (o combat AIDS. Fuberculosis and Mafaua

Aprif 2008 - June 2009 Birector, Smﬁ‘ Safery and Security Bahimoie, Méryland

» Rcspnmli}lc Tor supporting and strengthenmg ageney-wide security mansgement systeins it coimpliance with PV.O
Mintmum Operating Security Standardb {MCSS} including the dm elopment of nnimu vrboarding and ofientation
tools related 6 :.alct;y and security for all ¢ouniries of operation;

»  Provided analysis and guidance o suppri;ﬂ vperidions and executive deeision-nraking around conte\m of instability in

" which staff'and asset security any program-cafiinuity were at figk:

= Sysiepatically built staff capacity ageney-wide in suppiort of security- manangLﬂl standards;

*  Performed communigations fiaison role In crisis managt.ment sttuations; .

= Pdrtlmpated i the ommunity ol practice of security professfonals within peer TNGOs as well as counterparts within
ke private, goverrmentat and international organizalion sectors; :

*  Monitored and advised senfor managemeént on staff safety and security risk, with® tocus. on designatid high risk
countries includi ng Alighupistan, Haiti, Chad, Sudan, Pakistan, Democratic Republic of Cong, Lebarton, Gaza,
others.



{
i

Nov2005 - March 2006 Deputy Regional Director, Program Quality and Growih  Latin America and Caribbean Region -

(versight of technical program quatity assurance-systems in the sectars of Agriculture, Health, HIV-ATDS, Micro- -
Mrance, and Emergency Response/Mitigation, including supervision-of three Reglonal Technical Advisars (FY 06
value of Latin Anderica programs tofaled $35 million in 11 country programs), )

Oversighi of new resource development processes, including {iafson with'hc.ddquam.ra Fundraising, Program Quality,
Publie Resources and Business Devclupmen( units.to ensure limely and competitive proposal submission,

Strategic leadership provided for the region’s strategic plan a5 well as support to- strategic and apnual- operating plan
development at the couniry program (wci

Moy 2001 ~ Oer 2005 Couniry Representative : Mgnagua, N i(;,&raéua

Overall strategic leadership and management oversight for $4 million anmual prograns budget, B2 million micro-
finance lean portfolio and 36 stafl, implementing econemic-development programming in the sectors of; A,,rlculturt
Heaith, Rural Finance, Civit Society/FHuman Rights and Emergcncy Response.

Represemed CRS in winning consortium to develop a four-year, six-conniry Education i Combal Child Labnr
program awarded by the U.S, Depariment of Labor for:Central America and.lhe Dominican Republic.,

Ashieved pliotprogramming with conservative Nicaraguan Gathojic church partners T HIV/AIDS and STD
Edueation with adolescents in both pubtic and Catholie schools, which is currently implemented In four out of eight
dioceses and in process of national strategy. development, led by the Chureh,

Facilitated the introduction of the Balanced Scurecard approach to strategic plan devebopmernt and evaluation
processes, as well as new periormance manggement system,

l.ed shift in micro~finance investment and pariner shsp strategy. involving sensitive nuﬂmmllons with three chureh

© parthers, and thé closure ol micro-finance operations in oneof these,

Representation of CRS and U$ Cathotic Bishops Conference with local aliies and partners.,

Suceessful. fundraising with USGrand non-USG donors: oversight of programming subject 1o USG regulations,
Led external bll‘d‘lbblt assessment team to evaluate the Deminican Repubfic couniry program, 2001,

Led task foree to review Latin Ameriea reglonal jnvesiment methodelogy, 2002,

Co-led task lorce to facilitate the Latin American regional strategy development with-bread participation, 2002,
Special Recognition Award Recipient, 2003, Racognition. for the design and.development of CRS™ Coftee Project.
working both with Nicaraguan coffee produf.,(.rs on agricoltural diversification and coffes marketing while sc::vmg
U.8. Catholics through an edueation campaign focused on coflee and wade.

May 2001-Jan 2006 . Member (last position heid Vice Prefident) Board of Divectdrs, NicaSalud
Re-elected three times sinee ts founding In 2001, involved in the strategle development-and growth ef this, federation
[rom 7 to 29 member organi zations working in the heallh sector in Nicaragua, 25 Treasurer responsible for Board-leve!

oversight of inancial/accounting statT and systers.

Sept 2000 - Feb 2()(}[ Acting Country Raprexemdiiﬁfe Tizaia, Albania

Overall management of $8 million budget and 108 staff (includhig 12 expatriatey in fivé oftices, working in program
sectors off sducation/eivil sotiety, Tite 1 fobd distribution. water/sanilation. and. peace-building: dueing volatile
transition period foliowing Lhe Kosove wars

Representation with CRS partners, local Church officials.and donors;

Demgned and initiated process for- developmem ofa country-le.vel Peage-buitding Program Slratﬁgy

!eb 2004 -~ Mdr 2004 ERSEnrope Lokt atfon Rewm'ce Fednr Mangger Skopjs.. Macedonia

Assistant to Director of a regional resouree hub office suppoting heightened investment following the Kosova crisis
i fine country-level c,ducam}nfcwﬂ saciety programs throughout the Balkans and Armenia; '

Reervited. hired, and coerdinated team of leehnical-advisors In the aveas of: instjtutional development, training,
edueation, MIS; and Meédia/Conmunications:

-Supported the evelution Fom nine CRS edutation programs toia netwirrk of localized NGOS with internal and local

sourqes of techaleal assistance in addition to. internmional linkisgtis. with likewminded menory snd organizations in 1ht,
United States and Etrope:.

Organized and co-facilitated quarterly network meetings and workshops aimed at devefoping a network m[rastmcture
and building capacily in-areas including: Education and Justice, Monitoring and l‘-valuatmn Participatery [, carning
and Action, Project/Budget Management. :

Led facilitation of process 1o define Europe region’s Education Vision and  Programming. Prmuplt.b statefent.

Led external sirategic asscssment eam o evaldate the Croatia country program, 2001,

Provided technical assistance to Armienia country team te launch new school fecding and pareatal participation

program., 2001



Seattle Human Rights Commission
November, 2014 '

s 15 members, conflrmed by City Council, who serve a term of 2- -years:

- 7 appointed by Mayor, confirmed by City Council

- 7 appointed by City Council

- 1 appointed by the Commission, confirmed by City Councﬂ

s 1 Get Engaged Member, confirmed by City Council who serves a single term of 1-
year :

.. Position - Term e Appointed
G 4 | : Appmnted " Ends Position By
1 Amy Huang 07-22-16 Mayor
F 7 Sarah Bishop 8/4/14 07-22-16 1st 1 Vice-Chair Mayor

07-22-15

Mayor

F 5 Vacant 1st
6 Ken Nsimbi 07-22-15 ' Mayor
F 4 Anita Khandelwal . -| 12/9/13 | 07-22-15 Ist Mayor
'8 Jamila Farole 07-22-16 City Council
6 10 Danielle Wallace 07-22-16 City Council
4| F 14 | 'Ethel Branch 09-30-13 | 07-22-15 | 1st | Chair City Council
|6 11 Sarah Lippek 07-22-15 City Council
31 F 12 Alejandra Gonza 2/10/14 07-22-15 2»d | Secretary City Council
6 13 Lara Diaconu 07-22-15 City Council
2| F 16 Juliana Tesfu 09-30-15 Get Engaged | Mayor
Diversity :
(4 (5 (6)
Lt
J Council 1 6 0 3 0 1 1 1 0 4
Commission | © 1 0 1 0 1 0 0 i 0
Mayor 3 3 1 4 2 0 1 0 1
GetEngaged | O 1 0 1 0 1 0 0 0 0
Total | 4 | 11 1 9 2 3 2 1 0 5

-



