
Seattle Preschool Program & City 
Race and Social Justice Toolkit 



Development Process 

• An interdepartmental team convened to create a RSJI toolkit that 
would be tailored to the needs of the Seattle Preschool Program 
consisting of representatives from: 
• OCR 

• OFE  

• HSD 

• OIRA 

 



Development Process 

• Reviewed and evaluated the work to date through an RSJI lens and 
created a list of what RSJI questions concerning SPP still remain. 

• Developed an RSJI Toolkit structure that can be used throughout SPP 
implementation planning.  

• Developed a structure through which implementation planning teams 
can utilize the toolkit and document their analysis while developing 
program standards and policies.  

• Developed a list of implementation areas where toolkit analysis will 
be particularly useful for identifying racial disparities.  

 



RSJ Toolkit at All Levels of Implementation  

Transparency about 
our commitment to 
RSJ goals in 
implementation 
planning discussions  

Framing the 
Discussion using 
an RSJI lens 

Using the SPP RSJI 
Toolkit to shape 
discussions and 
recommendations 

Transparency 
about our 
commitment 
to RSJ goals 



Framing the Discussion with Racial Equity 

RSJI: Does this create racial 
equity?  

Practical: Skills, Capacity, 
Timing 
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Next Steps 

New Department of Education and Early Learning, January 1, 2015 

• All staff get training in use of RSJI toolkit. 

• Meet in December with OCR Director Patricia Lally 

• Convene workgroup to design RSJI approach for new department 

 



Characteristics 

• Outward facing 

• Action-oriented 

• Verified by community 

• Confirmed by results. 


