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City of Seattle
Notice of Appointment
Name: | J Executive Appointment 0 Reappointment
: B Legislative Appointment
Lara herine Di U Agency Appointment
Catherine Diaconu U PDA Council ] PDA Constituency
Residential Neighborhood: | 98012 Contact Phone No.:
Mill Creek, WA N/A
Appointed to: : ' Date of Appointment:
Seattle Human Rights Commission '
Authority (Ord., Res.): Term of Office:
From: Confirmation
118392 ‘To: 7/22/15
Background:

Lara Diaconu is a mid-career professional who moved to Seattle from Baltimore, MD in 2011 via
Nicaragua, having joined the team of Seattle-based impact investor Global Partnerships in 2009,
Lara has 18 years of experience supporting local organizations, mostly in Latin America and the
Caribbean and southeastern Europe, to design, deliver and resource community development
programs in sectors including: public health, agricultural enterprise, microfinance, and citizen
participation. She worked for Catholic Relief Services for 13 years, 8 of which were spent iiving
overseas (Nicaragua, Bulgaria, FYRoMacedonia, and Albania). She is most proud of: 1) launching

a micro finance program in Bulgaria from zero in 1999, which is now a registered financial
institution, and 2} supporting 600 Nicaraguan smallholder coffee farmer families move from
subsistence to fair trade-certified and selling high quality product through their own cooperative in
2003; and 3) supporting multiple organizations design sustainable health services programs that
now collectively serve over 200,000 people. From 2001-2006, Lara served on the Board of
NicaSalud, a Nicaraguan network of local and international organizations implementing
community-based health programs, while serving as CRS Country Director in Nicaragua. Lara is
now an independent consultant, seeking to get more involved in local development concerns in
the greater Seattle area. She earned an MBA with a concentration in Non-profit Management and
an MA in International Relations from Yale University, and a BA in International Relations from
Grinnell College. Lara is a native English speaker, has achieved past proficiency in Russian, and
Kiswahili, a basic knowledge of French and German, but is currently fluent in Spanish. Between
work and pleasure, Lara has traveled to 70 countries! Lara currently resides in Mill Creek, WA with
her husband and step-daughter.
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LARA CATHERINE DIACONU
WORK EXPERIENCE
Salaga Partners LLC : Seattle, WA
May 2014 —present ) Founding Member, Self-employed '

Independent consulting services focused on innovative and-sustaTnuble program development and organization
capacliv-but[dmg.

Particular interest in sustainable modeds that deliver quahiy health services, financial services. participation in
apricultural value chains and in eivil suciely.

Faeilitation ol strategic planmnt, processes and pdruupalory prm(,c.lf'pl OL.I am duslgn workshops.

Prolicient grant writer and manager.

Specialized in Latin America. with work experience in Alrica. the Mlddk. Rast, Asia.and Southeastern B urope, |

Global Partaerships _ Managua, Nicaragua and Seatule, Washington
Seprember 2009 - May 2014 ‘ Vice President, Health Serviges Fund

Contributed to strategic identificalion.of impact areas and social investment erlterid for Latin Afnerican impact
investor (included Health Services, Rural Livelihoods, Micro-entreprencurship ard Green Technology):

Provided technigal assistance and managed performance-bused grant funding across a portfolio of 5 MFI and
couperative partners in Latin Americs and the-Caribbean;

Cultivated and imaintained refatibnships with key development finanee institution and private funders, including
willing suceesslul grant applications resulting in over UJSD$2 miliion in committed lunding to supporl Health
Services Fund expansion efTorts:

Developed due diligence, project management, and buginess model development tools and prociesses lor health
services business models,

Co-wiote, with PATH. a resource guide for institutions interested in dey eloping in[t.gl"dt(,d mmeﬂndnc.e and heulth

services programs.

Catholic Relief Services (CRS) - headquartered in Baltimore, Maryland
June - dugist 2008 Seniiar Technical Advivor. Global Fund Support Unit Bultitnore, Maryland

As part of the first three-person lear dedicated ta Global Fund resources, led the c.c.n(ral strategy dovelopment
process for Global Fund resoired acquisition and managerment;

Oversaw ceniralized knowledge management and Jearning systems around Global Fund requitements and best
practices fof winning, designing. and implementing suu,u:,iul AlDS, Tubcreulosis and Malaria programs:
Provided dircet technical and mdnagerlal buppurt te impreve he!d based resource acqu&sllmn and manﬂgcmem
capacity, specificalty for Global Fund résources (o combat AIDS. Tuberculosis and Malaria,

s

Aprif 2006 - June 2008 Birector, .‘.mf_’f Safed and Security Baltimotre, Maryland

Responsible for “supporting and strenglhenmg agency-wide securily mandgemment systems in coimplianes with PVO
Minimum Oporating ‘ac.t,urlzy Standurds,(MOSS), inclading the development of online onboarding and orieniation
tools rélated (o safety and security for afl counirics of operation;

Provided analysis and guidance to suppori operations and executive decision-making around mmcm of instability in
which stafT and asset security and program ¢oritinuity were at fisk;

Sysleimatically built staff capacity agency—wlde in support of sccum} mianagement standards;

Perfermed communications liaison role in crisis management siluations;

Parmipmed in the community of praciice of sccurity- prolessmna!a within peer INGOs as well as counterparts within
the private. governmental and international organizalion sestors:

Monitored and advised senior management on stafl safely aid seeurity risk, with focus on designated high risk
countries m(.!udmg Afighanistan, Haill. Chad, Sudan. Pakistan, Demecratic Repubilic of Congo. Lebanon, Gaza,

others,




et
P

.:\"m'.?()().f - March 2006 Deputy Regionaf Direcior, Program Quality and Groweh  Latin America and Caribbear Region

Oversight of technical program qualily assurance systerits in the sectors of Agriculture. Health, HIV-AIDS, Micro-
financé. and Emergency Response/Miligation, mcludmg supervision ol three Reglonal Techileal Advisors (FY 06
value of Tatin. America progiams totaled $35 million in 11 counliry programs), o

Oversight of new resource development processes, including lalson with headquarters Fundraising, Progeam Quality,
Public Resources and Business Devulopment units.lo engure timely and competitive proposal submission,

Slrategic leadership provided for the region’s strategic plan as well as support 1o strategic and annyal dperating plan
development at the country program levcl .

Yay 2000 - Oct 2005 Country Representative ‘Managua, Nicaragua

Overall sirategic leadership and management oversight for $4 million annuat pr ogram budgcl 52 mitlion micro-
finance Joan portfolio and 36 stafl, implementing economic:development programming in the sectors oft Agmulturc,
Health, Rural Finance, Civil Society/Human Rights and Emergency Response.

Represented CRS in winning consortium 10 dévelop a four-year, six-country Education to Combal Child Labor
program awarded by the 1.5, Department of Labor for:Central America and the Dominican Republic,

Achieved pilot programming with conservative Nicaraguan Catholic church partners in HIV/AIDS and STD
Education with adolescents in both public and Catholic schools, which is currently implemented in four out of eigh:
dioceses und in process of national strategy development, led by the Church,

Facllitated the intreduetion of the Balanced Scorecard approach to strategic plan development dnd evaluation’
processes. 68 well as new performance management system.

Led shifl in micro-finance investment and parmushlp strategy. involving sénsitive m.aoual:ona with theee chuirch
partness, and the closure of micro-linunce operations in oneof these,

Representation of CRS and US Catholie Bishops Conlerence with local allies and pariners,

Suceessful fundraising with USG-and won-USG donors: oversight of programming subject 1o USG regulations:

[.ed external bli‘dtq,lt. assessment weam to evaluale the Dominican Republic couniey program, 2001,

L.ed task force lo review Latin America régional investment methodology. 2002,

Co-led task force (o facilitate the Latin American regional strategy development with-broad participation, 2002,
Spécial Recognition Award Recipient, 2003, Recognition for the design and:development of CRS' Cofifée Project.
working both with Nicaraguan coffee producer« on agricultural diversification and coffee marketing while ser vmg
LJ.8. Catholics through an education campalgn focused on coflee and trade,

May 2001-Jan 2006 Member {lasi position held Vice President} Board.of Divectérs, NicaSalud

Re-glected thee times sinee iis founding in 2001, involved inthe strategic development-and growth ol this federation
from 7 o 29 member organizations working in the health sector in Nicaragua, a3 Teeasurer responsible for Board-level
oversight ef (inancial/accounting statl and systems,

Sepr 2000 ~ Fab 2001 Acting Country Representaiive Tirana, Albania

Overall management of $8 million budget and 100 statf (including 12 expatriatey in five offices. working in program
sectors oft aducation/civil sogicty, Title 11 food distribution, waler/sanilation, and peace-building during volatile
transition period foltowing the Kosavo wars

Representation with CR$ partners, local Church officials and donors;

Designed and initiated process for development of a country-leyel Peage-building, Program Strategy.

Jieh 2006 - Mar 2004 CRS/Europe Education !{mouue Team Managér Skopje, Macedonia

Assistant to Diregtor of a regional resource hub office supporting heighitened Tnvestment following the Kasovo crisig
in nine country-level education/civil society programs throughout the Balkans and Armenia; '

Reeruited. hired, and coordinated team of technieal adyisors in the areas of! institutional development, training,
education, MIS; and Media/Communications: _
Supperted the evolution from rine CRS edugation programs to'a nebwork of localized NGOs with internal and local
sources of technical assistance In addition to International linkagés withi like-minded mentors and organizations in the
United States and Burope:

Organized and co-facliitated quarterly network meetings and workshops aimed at developing a network mfrastruclure
and building capacity in-areas including: Education and Justice, Monitoring and I valuatmn Pasticipatory Learning
and Aclion, Project/Dudgel Management,

Led facilitation of process to define Europe region’s Education Vision dnd Programming. I’rmuplt,s statefnent.

Led external strategic assessment team to evaluate the Croatia countey program, 2001,

Provided technical assistance (o Armenia country team tg 1aunch nev school feeding und parental participation
program, 2001, : )




Seattle Human Rights Commission
November, 2014

e 15 members, confirmed by City Council, who serve a term of 2-years:
- 7 appointed by Mayor, confirmed by City Council
- 7 appointed by City Council
~ 1 appointed by the Commission, confirmed by City Council

¢ 1 Get Engaged Member, confirmed by City Council who serves a single term of 1-

year

Position Term

Term

Appointed Position

Appointed

. Ends #
1 Amy Huang 07-22-16 Mayor
F 7 Sarah Bishop 8/4/14 07-22-16 15t § Vice-Chair Mayor

F 5 Vacant 07-22-15 1st Mayor

6 Ken Nsimbi 07-22-15 Mayor

1} F 4 Anita Khandelwal 12/9/13 07-22-15 Ist Mayor
2 8 Jamila Farole 07-22-16 City Council

10 Danielle Wallace

6 07-22-16 ‘ City Council
4 | F 14 Ethel Branch 09-30-13 | 07-22-15 | 1st | Chair City Council
6 11 Sarah Lippek 07-22-15 City Council
3| F 12 Alejandra Gonza 2/10/14 07-22-15 2nd | Secretary City Council
6 13 Lara Diaconu 07-22-15 City Council

Juliana Tesfu

09-30-15 Get Engaged | Mayor
Diversity ,
@ @ 6
TiC3 T
", Council 1 6 0 3 0 1 1 1 0 4
Commission | © 1 0 1 0 L 0 0 0 0
Mayor 3 3 1 4 L2 0 1 0 1
GetEngaged | 9 1 0 1 0 1 0 0 0 0
Total | 4 | 11 1 9 2 3 2 1 5






