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City of Seattle
Edward B. Murray
Mayor

July 15, 2014

The Honorable Tim Burgess
President, Seattle City Council
Seattle City Hall, 2™ Floor
Seattle, WA 98104

Dear Council President Burgess:

| am pleased to transmit to the City Council the following confirmation packet for my
appointment of Scott Kubly as the Director of the Seattle Department of Transportation.

The materials in this packet are divided into two sections:

A. Scott Kubly
: This section contains Scott Kubly's appointment and oath of office forms, his resume,

and the press release announcing his appointment.

B. Background Checks
This section contains the Mayor’s Office report on Scott Kubly’s background check.

Scott is currently the acting president at Alta Bicycle Share, the largest bikeshare operator in
North America. He has a wealth of experience in municipal transportation, having served as
deputy commissioner of the City of Chicago Department of Transportation, associate director of
the District of Columbia Department of Transportation, and planning manager in the Office of
the Mayor in Washington, D.C. and the Washington Metropolitan Area Transit Authority. Scott
is a graduate of the University of Missouri. He holds an MS in Community and Regional Planning
from the University of Texas and a MBA from the Wharton School at the University of
Pennsylvania

Scott is a transportation visionary. He has a proven track record in Chicago and Washington,
D.C. of advancing innovative solutions that address the full range of transportation needs of

-~ residerits and businesses. He has incradible braadth of exparience, having worked of bike

issues, car share programs, traffic management, pedestrian safety strategies, rapid transit and
street cars. He has engaged in long-range budgeting, strategic planning, cost reduction, major
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capital project development, and performance measurement and accountability. Scott is the
transportation leader this city needs to take us to the next level in creating more livable,
walking communities. | urge you to confirm him as the Director of the Seattle Department of
Transportation.

If you have any questions about the attached materials or need additional mformatzon, please
contact Chris Gregorich of my office, at 206-386-1251, or via e-mail, at -
chris.gregorich @seattle.gov .

Sincerely,

Y
Edward B. Murray
Mayor, City of Seatt
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City of Seattle

Edward B. Murray
Mayor
july 15, 2014
Scott Kubly

Chicago, IL 60647

Dear Scott,

It gives me great pieasure to appoint you to the position of Director of the Seattle Department of
Transportation effective July 28, 2014 at an annual salary of $180,000.

Your term of office is concurrent with that of the Ma\jor, ending on December 31, 2017. Your
appointment as Director is subject to City Council confirmation; therefore, you will need to attend the
Council’s confirmation hearings.

Your contingent offer letter provided employment information related to the terms of your
employment, benefits, vacation, holiday and sick leave. If you have questions about your employment
with the City of Seattle please contact Galen Mauden, FAS Human Resources Director, at

(206} 684-0516.

| look forward to working with you in your role as Director and wish you success. We have much work
ahead of us, and | am confident that the Department of Transportation will thrive beyond expectation

under your leadership.

Sincerely,

P s

Edward B. Murray
Mayor of Seattle

cc:-Human Resources

Office of the Mayor

Seattle City Hall, 7t Floor Tel (206) 684-4000
600 Fourth Avenue . . Fax: (206) 684-5360
PO Box 94749 Hearing Impaired use the Washington Relay Service (7-1-1)
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City of Seattle

Notice of Appointment

‘Name: | B Executive Appointment
Scott Kubly
[] Legislative Appointment
Appointed to: Date of Appointment:
Director, Seattle Department of 7/15/2014
Transportation
Authority (Ord., Res.): Term bf Office :
SMC 3.12.010 From: City Council Confirmation

To: December 31, 2017

Comments: Scott Kubly is currently the acting president at Alta Bicycle Share, the largest
bikeshare operator in North America. He has a wealth of experience in municipal transportation,
having served as deputy commissioner of the City of Chicago Department of Transportation,
associate director of the District of Columbia Department of Transportation, and planning
manager in the Office of the Mayor in Washington, D.C. and the Washington Metropolitan Area
Transit Authority. Scott is a graduate of the University of Missouri, He holds an MS in
Community and Regional Planning from the University of Texas and a MBA from the Wharton
School at the University of Pennsylvania

Scottis a transportation visionary. He has a proven track record in Chicago and Washington,
D.C. of advancing innovative solutions that address the full range of transpotrtation needs of
residents and businesses. He has incredible breadth of experience, having worked on bike issues,
car share programs, traffic management, pedestrian safety strategies, rapid transit and street cars.
He has engaged in long-range budgeting, strategic planning, cost reduction, major capital project
development, and performance measurement and accountability. Scott is the transportation
leader this city needs to take us to the next level in creating more livable, walking communities.

Authorizing Signature: Name and Title of Officer Making
Appointment:
W/%_ Edward B. Murray, Mayor
& '

Form last revised 2/21/08 Edits; 11/01/10
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mﬁ CITY OF SEATTLE - STATE OF WASHINGTON
OATH OF OFFICE

STATE OF WASHINGTON
COUNTY OF KING

I, Scott Kubly, swear or affirm that I possess all the qualifications
prescribed in the Seattle City Charter and the Seattle Municipal Code
for the position of Director of the Seattle Départment of
Transportation; that I will support the Constitution of the United
States, the Constitution of the State of Washington, and the Charter

~and Ordinances of the City of Seattle; and that I will faithfally conduct

myself as Director of the Seattle Department of Transportation

Scott Kubly
Subscribed and sworn to before me (affix seal)
this day of , 2014

Monica Martinez Simmons, City Clerk




Scoft D. Kubly

© Summary '

Executive with axtensive: kansportatlon and management eXperlence across a broad range of functional areas.

. Demonstrated results in leading agencies and change in twa major cities, Entreprensurial leader with experlence
standing up new organizations, developing innovative service delivery models, cutting cost, growing revenu, and
implamenting high-priority, time-sensitive projects.

« Revenue Growth : - e Strategic Planning
+ Cost Reduyction » Infernaf Operations
+ Customer Service « Media Relations

e Financial Planning/Budgetihg "

Government Relations

Professional Experience

Alta Bjcyele Shate-

‘Senior AdvisorlActing President

January 2014 — Present

Lead fargest blkeshare-operator in Norths America with approxiinately 25 million trips in 2014. Operating In New
York, Chicago, Washington DC, Boston, San Francisco, Mélbourne AU, Columbus, afid Chattanooga. $95M in
annual revenue in'2014 and 440 employees.

. Leadlng contract renegotiation with NYGDOT fo extend term, refine operational requirements and modify
service level agreements fo more favorable terms

« Secured new contracts to operate in Toronto and Seattle and expand operations in DG; expandlng stattons
under management by 12%

v Leading company through capital raise and owner buyout

« Developed strategic partnership with 8D technologies to secure supply chain in responise ta bankruptcy of
Public Bike Share Company, sole supplier of Alta hikeshare equnpment

City of Chicago Government, Chicago, IL
Chicago Department of Transporfation
Managing Deputy Commissioner
August 2011 ~ December 2013
“Manage CDOT divisions of Project Develepment and Traffic Safety/Engineering and staff (in-housefcantract) of
300. Responsible for planning and project development of $700Miyear capital program, operation of 3,000 traffic
signals, 489 automated enforcement cameras, and 300 station bikesharing system. Responsible for generatmg
$170M In revenue per year (excluding federal grants), implementing Mayor's goal of installing 100 miles of.
protected bike lanes In 4 years, launching a bikesharing system, and implementing Vision Zero. Reduced agency
operating costs by-10% without reducing service and :ncreased revenue by mare than $75M per year without
Increasing fees or taxes.
+ Adopted Vision Zero to eliminate all traffic fataliies within 10 years
o [mplemented nation's largést speed enforcement program (105 cameras) WhICh reduced speeding
by 60 percent within the first 6 weeks
«  $70M per year in revenus - :
o Red light camera program (385 cameras) reduced angle crashes by 77%.
*  80%.reduction in costs and 1mpr0ved business process increased revenue by 3% In 2012
, reversing 2 years of declining revenue
o Iistalled pedestrien safety improvements around 50 schools and parks in 2012 and 2013
o 20% decrease ii pedéstrian and bleycle fatalities in 2013
+ Increased transporation chaoice and quality
o Implemented Divvy, the nation’s 2 largest bikesharing syster
“« 300 stations and 3,000 bikes deployed in 2013 and funded an additionai 175 stations and
1,760 bikes in 2014
v &4M profit per year through user fees, sponsorship, and advertising for bikeshare program
¢ $12.5M in sponsorship from Blue Cross Blue Shield,
o Installed of 65 miles of protected bike lanes i in twa years



Scott D. Kubly
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= Took Chicago from 0% to 20% of nation's protected bike lanes in two years
» 15% increase in bicycie commuting in one year
o Initiated Chicago’s first Bus Rapid Transt (BRT) projects
» Installed dedicated ianes, queue jump, and transit signal priority on City’s 15t BRT project
and increased rldershlp 6% in 1 year
= Secured $1.5M.in Rockefeller Foundation funding to support BRT in Chicago
«  Central Loop BRT final design underway for Gold Standard BRT through nation’s secend
largest CBD
Leveraged transpartation investments for economic development _
¢ Increased revenue from City-owned Chicago River assets by 5x and leveraged increased revenue
to secure a $100M TIFIA loan to fund Riverwalk. Loan secured in 8 months (fastestin history of
TIFIA)
‘o Developed summer youth employment program that trained 600 youth in green infrastructure and
bicycle maintenance. 20 youth employed year round as part of bike sharing program
o Launched "Make Way For People" program, a tactical urbanism program, that deployed 10+
"people spot” parklets,

District of Columbia Government, Washington, DC
2007 - 2011

District Department of Transportation (DDOT)
_Associate Director, Progressive Transportation Services Administration
March 2009 - July 2011

Senior executive in DOT. Served as Chief of Staff and created new division {Progressive Transportation
Services Administration — PTSA) to build and operate DC Streetdar, manage and grow the DC Circulator
bus system, and manage and grow the District's bikesharing program. PTSA also oversees the District's
$350 million annual investment in the Washington Metropolitan Area Transit Autharity, providing policy,
financial and operational suppart for the District’s representatives on the WMATA Board of Directors.

» Expanded DC Circulator bus service by 13% through Implementation of turnkey contracting and
secured funds for an additional 25% expansion

= Developed industry-leading performance dashboard. hitp://circulatordashboard.dc.gov/

» Developed DC Streetcar system plan, built a dedicated team, and initiated construction on 2.75
miles of streetcar line in the District of Columbia and planning on a 0.75 mile extension

* Secured $50M in capital funds for the DC Streetcar system in FY2010 budget
Formulated and implemented successful legiskative strategy to overturn a 120- -year federal ban on
overhead wire streetcar power supply
Managed agency operations: Human Resources, IT, Procurement
Led agencywide restructuring that reduced agency headcount (800 FTE) and personnel cost by
12% while improving service outcomes

District of Columbia Government, Washington, DC

Executive Office of the Mayor, Washington, DC .

Program Manager, Government Sérvice, Govérnment Operations, and Economic Development
Januaty 2007 — March 2009

Joined Mayor Adrian M. Fenty's team on first day of the new administration and helped stand-up the Office
of the Cily Admiinistrator (COO equivalent). Managed team of analysts performing budget oversight over
one half of the District's agencies and budget. Responsible for managing high-priority Mayoral projects
and programs.

+ Delivered the first "clean” audit in five years while serving as Acting Director of the Office of
Unemployment Compensation {(June 2008 — March 2008).
o $20 million, 80 person operating unit
o $150 million in annual transfer payments and $100 million in tax collection
¢ Implemented taximeters in 6,000 District of Columbia taxicabs.
» Negotiated property exchange and developed plan for facility relocation that resulted in'the
construction of a LEED Silver bus garage, the District's-first new bus garage in 70 years.
« Saved over $20 million in operating funds and $8 million in capital funds, with no service reduction,
as-part of FY08 and FY09 budget




Scott D. Kubly

Washingtbn Metropolitan Area Transit Authority (WMATA), Washington, DC

. Planning Manager, Office of Business Planning and Project Development

~ May 2002 ~ December 2006

Responsible for long-range capital and operating forecasting and revenue and ridership analysis. Also managed
projects.ranging from operations analysis to joint develapment site pianning. Provided fi nancial and pricing thought
Ieadership within the organization.

+ Developed 10-year operating and capital financial plan used to justify and deliver $1.5 billion in
dedicated Federal funds

» Developed financial plan to close a'$1.5 billion capital funding. gap and fully fund a 6-year.$3.3
billion capital program. Subject matter expert for negotiation of parallel 6-year funding agreement
hetween Maryland, Virg_inia, and Washington, DC

- »  Generated $80 million in additional revenue through industry-leading changes in WMATA pricing

structure; work included developing ridership and revenue forecasting models and presenting
pricing strategies to Board of Directors

» Conducted operations analysis to allocate a 15% increase in WMATA bus service

Nelson/Nygaard Consulting Associates, San Francisco, CA
2001 - 2002 _

Associate Planner

Responsible for producing client deliverables and managing data collections

-+ Increased ridership and efficiency through Comprehensive Operations Analysis and new bus
service plan for-San Antonio VIA Transit's 500 bus fleet and 46 million annual customers, After
implementation ridership grew-by. 5% and peak vehicle requirement dropped by 9%

» Developed comprehensive fare policy for Tulare County, California.. Resulted in coordinated fare
policy for four local public transit providers and over 2.5° million annual customers

» ldentified opportunities for fraud through a secret buyer survey of Foothill Transit (Los Angeles)
sales outlets

Education
The Wharton Schoel, University of Pennsylvania, Philadelphia, PA
MBA; May 2010

University of Texas, Austin, TX
MS Community and Regional Planning; December 2002

University of Missouri at Columbia
B:A. Geography, B.A. History; May 1998

Appointments/Awards

« July 2010 - 2011: Washington Metropolitan Area Transit Commission

+ November 2008 — 2011; District of Columbia Taxicab Commission

« November2005: International Transit Studies Program — One of 12 industry leaders selected to
participate in-a US Déepartment of Transportat10n~sponsored mission to Barcelona, Copenhagen,
Shanghai, and Osaka to study innovative transportation financing
Dacember 2004: CEO Teamwork Award for leading development of 8-year capital program.
December 2004: Employee of the Year — Office of Business Planning and Project Development.
March 2003: Department of Planning and Strategic Programs Values in Pragtice Award
January 2003 ~ January 2006 Transportation Research Board — Fare Policy and Marketing
committee

. & » B

Publications

“Innovative Technigues in the Planning and Financing of Public Transportation Projects,” Cooperative
Research Program {TCRP) Research Resuits Digest 77: 2006

Kubly, Scott. 2002, "The Economic impacts of Highway Relief Routes on Siall- ahd Medium-Size
Communities,” University of Texas: Austin, TX, 159 pp
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Scott D. Kubly

Handy, Susan, Scott Kubly, and Michael Oden. "The Economic Impacts of Highway Relief Routes on

~ Small Communities: Case Studies from Texas,” Transportation Research Record No.1792.

~ Handy, Susan; Scott Kubly; Jim Jarrett; Siva Srinivasan. Economic Effects of Highway Relief Routes on
Small and Medium-Size Communities; Literature Review and Identification of Issues, Texas

Department of Transportation, FHWA/TX-00/0-1843-1 .



City of Seattle

Edward B. Murray, Mayor

NEWS RELEASE

FROM THE OFFICE OF THE MAYOR

FOR IMMEDIATE RELEASE:

Contact: Megan Coppersmith, Mayor’s Office Press Secretary, 206.684.8379
Jeff Reading, Mayor’s Office Communications Director, 206.684.3952

~ Mayor Murray names new SDOT Director

SEATTLE (July 2, 2014) — Seattie Mayor Ed Murray today named former deputy commissioner
of the City of Chicago Department of Transportation and former associate director of the District
of Columbia Department of Transportation Scott Kubly as his appointment for director of the
Seattle Department of Transportation (SDOT).

“Scott is a transportation visionary,” said Murray. “He has a proven track record in Chicago and
Washington, D.C. of advancing innovative solutions that address the full range of transportation
needs of residents and businesses. He’s also a transportation renaissance man who’s virtually
done it all: he’s worked on bikes issues, car share programs, traffic management and pedestrian
safety strategies, rapid transit and street cars; he’s done long-range budgeting, strategic planning,
cost reduction, major capital project development, and performance measurement and
accountability. Scott is the transportation leader this city needs to take us to the next level in
creating more livable, walking communities.”

“Seatlle is growing incredibly fast,” said Kubly. “To accommodate that growth and preserve the
city’s great quality of life, we need a transportation system that doesn’t just get the basics right
like freight mobility and safety,, but that also invests in new, high quality transit, bikeshare, new
bike lanes for Seattleites from 8 to 80 to ride in, and improving the pedestrian experience
throughout the city. It also means creating an environment in which the private sector can
provide transportation services that complement the public transportation network. This means
creating an environment that allows transportation network companies and taxis to thrive,
carsharing to expand, or for new types of transportation services to evolve. The fact is, people
aren’t tied to individual transportation modes, they’re tied to outcomes — and we must continue
bringing forward options that will deliver the positive outcomes they need and expect.”

Murray said Kubly will lead his administration’s efforts to merge the city’s many various
transportation modal planning efforts into a single comprehensive, multi-modal transportation
system for Seattle. ‘
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“Scott is the right person with the right temperament and the right talent-set to move us beyond
picking winners and losers between pedestrians, bikes, transit, roads and freight, and instead lead
the integration and prioritization of our many planning needs into one comprehensive Move
Seattle plan,” Murray said.

Kubly is currently the acting president at Alta Bicycle Share, the largest bikeshare operator in
North America. His previous roles include deputy commissioner of the City of Chicago
Department of Transportation, associate director of the District of Columbia Department of
Transportation, and planning manager roles at the Office of the Mayor in Washington, D.C. and
the Washington Metropolitan Area Transit Authority. Kubly is a graduate of the University of
Missouri. He holds an MS in Community and Regional Planning from the University of Texas
and a MBA from the Wharton School at the University of Pennsylvania.

“Seattle needs a transportation director who recognizes the importance of a balanced
transportation system and can help guide our city's ransition from auto-dependence,” said City
Counci! Transportation Committee Chair Tom Rasmussen. “Mr. Kubly’s experience in Chicago
and Washington, D.C. shows a commitment to accomplishing just that. I look forward to our
discussions with Mr. Kubly over the next several weeks. I also encourage the public to
participate in the confirmation process.”

“Scott's experience and values matches up very well with the themes we heard from over 30
community advisory committee members representing over 30 stakeholder groups, 350
comments received from the community through our on-line outreach, and input received from a
citywide neighborhood summit,” said John Okomoto, co-chair of the Search Committee that
conducted the search process for the next SDOT director. “The selection committee was
impressed with his innovation and creativity, transportation integration, and mix of project
experiences.”

“Seott and I have worked together in Washington, D.C. and Chicago and he was one of the best
hires T made,” said Gabe Klein former transportation commissioner of Chicago. “From
innovative finance to transit planning, and making active transportation a primary focus and
mode of transportation, Scott has a deep understanding of the challenges, the solutions, and has
the ability to execute and get the job done which is the key.”

“I have worked with Scott in various capacities over the past 10 years,” said Leah Treat, director
of the Portland Bureau of Transportation. “Most recently, in Chicago, Scott and I served side by
side as deputies to Commissioner Gabe Klein. Scott will be a strong visionary leader for Seattle,
bringing a unique blend of project management, financial acumen and innovative thinking
developed over the years in both transit and transportation agencies. Scott will take calculated
risks and pilot new techniques in an effort to deliver high quality services and maximize
resources. Seattle is lucky to have atiracted his talent to the Pacific Northwest.”

“When he was leading our city's efforts to create a streetcar program, Scott Kubly fully engaged
the business community so that we became willing partners in both helping to plan and
implement a new system of public transportation for DC,” said Richard Bradley, president and

i
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CEO of the Downtown D.C. Business Improvement District. “He understood the needs and
concerns of the business community, as he did other communities of interest in our city, and was
responsive to these issues. I think he has the potential to deliver both outstanding leadership as
well as dedicated professmnal management to Seattle's Department of Transportation.”

“Scott has a real passion for multimodal transportation solutions,” said Rob Johnson, execulive
director for Transportation Choices Coalition. “I look forward to working with him to make
Seattle's transportation system the innovative, world class, system I know we're striving to
become.”

The Seattle Department of Transportation’s mission is “to create and maintain for Seattle a safe
and reliable transportation system which enhances neighborhoods, the environment and the
economy.” Bverything the department does is aimed at enhancing mobility within the city; this
department has as its vision “to be the most innovative and responsive transportatlon agency in
the region.” The viability of Seattle’s neighborhoods and the health of our region’s economy are
dependent upon access and mobility.

The Director of Transportation reports to the Mayor and has management oversight of more than
750 employees and an annual operating budget of more than $400 million.

Kubly will start on July 28 and will earn an annual salary of $180,000. This position is subject to
Council confirmation. ,

-MoS-
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@Clty of Seattle

Edward B. Murray, Mayor

Personnel/ Human Resources Department
Susan L.. Coskey, Director '

Date: July 10, 2014
To: Adam Schaefer, City Budget Office
Linet Madeja, City Budget Office
From: Susan Coskey, Director, Personnel/Human Resources.i}epartment%
Subject: BACKGROUND CHECK — SCOTT KUBLY

The Personnel Department has received a copy of Scott Kubly’'s background check run'by A-Check
America. There were no findings that would impact the employment eligibility of Mr. Kubly.

(oo - parsonnel File, SDOT Director

Personnel/Human Resources Departr'nént, Seattle Municipal Tower, 700 5™ Avenue Suite 5500, PO Box 34028, Seattle, |
WA 98124-4028 L
Genéral Tel: (206).684-7664, TTY:(206) 684-7888, Fax: (206) 684-4157, Website: www.seattle.gov
Recorded Job Line: (206) 684-7999, Employinént Website: www.seattle.gov/jobs
An equal employinent opportunity employet. Accommodations for people with disabilities provided upoir request,



Confirmation Questions for Mr. Scott Kubly
Nominee for Seattle Department of Transportation (SDOT) Director
Response Requested by August 5, 2014

1)

2)

What goals do you have and what would you like to accomplish during your first year as SDOT
Director and during Mayor Murray’s first term in office?

Seattle is the fastest growing large city in America. Ensuring mobility in a city with
650,000 people - and more on the way - means growing our transportation capacity
through more efficient use of our right-of-way (ROW); by making it possible for more
people to walk, bike and take transit for both work trips and non-work trips; by making
it easier for people to choose between driving a car share vehicle, using a taxi or
Transportation Networking Companies (TNC’s) service, bike share, bus or train, we can
meet the demand of our growing population.

And transportation’s role goes beyond big capital projects. Our role includes great
customer service (from permit sales to filling potholes), appropriate regulation to help
shape new industries (such as TNC'’s and car sharing), management of public spaces
(sidewalk cafes and parklets), and the successful movement of freight in order to
continue to support commercial industry.

With that context in mind, some of my early priorities include:
A. Communicating the work SDOT is currently doing and planning to do

B. Ensuring that near-term high visibility projects are successful
C. Working with our partners to deliver large capital projects
D. Improving construction coordination to better manage growth

E. Ensuring our workforce - in-house and contractors - reflects the diversity of
Seattle

F. Ensuring we have adequate funding to build and maintain the transportation
system
What immediate opportunities do you see to affect positive change at SDOT?
e Set clear priorities and direction for the department

e Make everyone from deputy and division directors to line staff feel like the director is
listening to them

¢ Encourage SDOT employees to be creative and innovative in delivering projects and
programs

¢ Hire new WMBE Program Advisor and launch new training in equitable contracting
for all project managers and relevant division management

¢ Deliver improved project definition, cost estimating and make a close examination of
overhead and soft costs associated with major capital projects

¢ Integrate modal plans; develop policy and project implementation work programs;
and develop a framework for addressing competing demands on the ROW

1



3)

4)

How will you evaluate current staff and assess changes needed and/or new policies needed to
ensure a highly motivated and well trained workforce?

SDOT has been a national leader in many areas over the past 10 years; from being first to
develop a Complete Streets program and our well-respected commute trip reduction
program, to the national example of getting the cab companies and Transportation
Network Companies (TNC’s) to agree on regulation . Many other cities have emulated
SDOT’s forward thinking approach to transportation.

It’s time to be that cutting edge leader again. I believe the SDOT workforce has the
creativity and drive to start setting the new standards in urban transportation - not just
moving people around but creating public spaces and defining the built environment,
while being mindful of climate change and the impact on social justice. I'm excited to
lead and motivate the SDOT workforce.

I am already deep in the process of understanding existing work plans and specific roles
and responsibilities within the SDOT divisions. From there, I want to understand staff
outputs and outcomes as measured against goals and deliverables. Once I learn more
about SDOT’s current performance and set goals, I will assess what additional changes
are needed to meet those goals.

In the last year, SDOT has taken an intentional look at training for employees and has put
together a thoughtful program to advance growth and development throughout the
department - from field crews to staff in the Municipal Tower.

In addition to the perennial lack of abundant financial resources, what other challenges face
SDOT and what strategies will you use to meet those challenges?

One of the biggest challenges that I have heard from people inside and outside of SDOT, is
difficulty taking a project, policy or new program from concept to ground breaking in a
timely fashion. I know how hard it is to balance the need to collaborate, seek input and
vet with the affected parties, and determining when it’s time to act.

Acknowledging the resource constraint, I am very interested in pursuing creative ways of
funding new projects, entrepreneurial partnerships, and looking at the way we currently
do business and places where changes might benefit the transportation system.

I've also heard from people that we need to improve how and what we communicate to
the community and other stakeholders. SDOT has a great communications staff but we
need to revisit our strategies.



5) What process will you use to set priorities among different transportation projects/needs?

6)

The City’s adopted Comprehensive Plan frames the outcomes we are trying to achieve
with our transportation system: These include community, economic opportunity and
security, environmental stewardship, and social equity. Additionally, safety and
complete streets are key policies for SDOT’s work, as well as being in the Mayor’s vision
for the city.

SDOT also has a robust prioritization process for the Large Capital Projects Program to
identify those projects that further the capacity of the city’s transportation system. Most
of the prioritized projects originate from the Council-adopted modal plans. We use our
pedestrian, transit, bicycle and soon-to-be completed freight master plans to help us
identify our infrastructure needs. We also have modal plans that identify policies and
projects that are critical to improving the transportation system.

This prioritization process informs the budget process, which provides an important
opportunity for Council and the public to help shape the City’s transportation priorities.

Within the transportation budget, a substantial amount of funds are allocated to advance
individual large capital projects, such as the Mercer Corridor. For other needs, there are
annual programmatic budgets established, such as for bridge painting or the School Zone
Safety programs in the CIP, and the annual parking data collection program in the 0&M
budget. Additionally, budget is often allocated for one-time activities, for example, this
year for the Freight Master Plan development.

a) How will you include the City Council in the prioritization process including the process of
seeking funds from various sources such as the federal government?

Council makes the ultimate decision about how resources are allocated among many
competing needs. | am committed to aiding you in your important role as decision-
makers by explaining how we prioritize in accordance with the Comprehensive Plan,
Climate Action Plan transportation priorities, and modal plans. During the budget
process, I will outline for you the trade-offs involved in our investment decisions and
offer you my recommendations for your consideration.

What strategies will you use to ensure that SDOT listens and responds to citizens, businesses,
and organizations in a timely and helpful manner?

We have several opportunities for the public to contact us with their immediate
concerns: SDOT website, the 684-ROAD line, phone, email, and we receive many concerns
and questions directly from councilmembers and the Mayor’s Office.

In addition, we conduct public processes for most of our projects both large and small.
Our outreach teams are consistently listening and planning for the competing demands
for resources and the personal preferences of individuals and neighborhoods. Itis
challenging to balance all the interests in order to provide the greatest benefit to the
entire city, but in almost all cases, the input leads to better outcomes.

In September SDOT will perform its first comprehensive citizen satisfaction survey since
2003. The survey will measure satisfaction of services ranging from street sweeping to
landscaping, street construction and maintenance, alternative transportation

3



availability, and many other topics. The survey will be repeated annually in the future to
track progress in regards to increasing satisfaction, particularly for those activities most
valued by citizens. It is also SDOT'’s intent moving forward to use the results of this
survey to provide high priority to those areas that customers tell us are the most
important to them.

Communication with the public is important to me, if you feel what we are doing now
needs improvement, I'd like to work with you to improve our communications.

a) What system will you set up to focus on outcomes and on serving the public?

SDOT has recently set up, and is currently refining, a very unique online and
outcome-based performance dashboard that greatly increases transparency and
accountability. The dashboard includes 13 targeted goals based on Mayor Murray’s
vision for the city. Current goals incorporate metrics as varied as “Vehicle, Bicycle, &
Pedestrian Fatalities”, “Pothole Repair Response Time”, “Streetcar Ridership”, “Street
Use Counter Permit Wait Time”, and “Greenhouse Gas Emissions”. While the
selection of these goals was meant to reflect SDOT’s business priorities, the
dashboard itself is designed to be flexible so that individual goals can be added or
taken away, and performance measured, as changes occur in organizational strategy
or focus.

b) What system will you set up to directly hear from the public before a crisis arises?

I will ensure that we have an inclusive public engagement process for large scale
capital projects and other smaller projects and that it is utilized to effectively
communicate with constituents before situations become problematic.

And, I will be out at community meetings, open houses, touring neighborhoods, and
job sites with you and members of the public. I am eager to learn the city and its
issues first hand.

7) How will you foster cooperative partnerships with other local governments, local transit
agencies, and the State and Federal government to develop good public transportation policy?

A key part of being a leading transportation agency is the ability to work well with others
to advance the city’s transportation agenda. I've spent my first few weeks here meeting
with people and getting to know my peers in partner agencies.

To form a cooperative partnership, I need to engage with our agency partners (both
internal and external to the city) by:

e Reaching out to them to understand each other’s goals and establish common
ground

e Actively participating in forums that establish public transportation policy, such
as various Puget Sound Regional Council committees

e Establishing regular agency-to-agency meetings to ensure we are not working in
silos

e Forming ad hoc coalitions with other agencies around specific issues



8)

For example, SDOT already participates in a five-agency work group to identify how we
can keep transit moving through downtown during the next 10 years of significant
construction. I'm looking forward to serving on the Executive Committee and getting to
know and work with my peers from Sound Transit, Metro, Community Transit and
WSDOT.

Please detail your experience managing extremely large capital projects similar to the Seawall
and Mercer projects.

Although I haven’t directly managed extremely large capital projects similar to the
Seawall and Mercer projects, I've been in leadership positions in organizations
responsible for large project delivery, and I've learned some key lessons about what
makes an organization successful with these types of challenges. I've also been directly
responsible for managing extremely large programs, and many of the same core
management principles apply, such as:

¢ Developing clear scope, schedule and budget estimates early on, and maintaining
estimates through the life of a project;

¢ Identifying and securing critical resources, including staffing and consultants, but
also including approvals and support from other organizations;

¢ Proactive risk management - identifying project risks and strategies for reducing
or managing risks before they occur;

e Establishing clear and tight guidelines and protocol for change management to
identify issues as early as possible when the broadest range of solutions is
available, and to take full advantage of available resources to solve problems;

¢ Being flexible and innovative - being willing to look for creative solutions and
take risks;

¢ (learly communicating with the public and with decision-makers about issues as
they emerge (“no surprises”), and also making sure to communicate our
successes.

¢ Relying on the input and advice of experts.
e Examples of the major projects that I was responsible for include:

o Insix months, launched Chicago’s bike share program - the second largest
in the nation

o Installed and managed a camera enforcement program with
approximately 100 automated speed cameras

o Responsible for the day-to-day operations of Alta Bike Share: 15,000 bikes
in three countries. On an annual basis we carried as many customers as
Sound Transit’s buses, light rail, and commuter rail combined.

a) With the retirement of a number of SDOT’s senior managers, how will you know if you have
a team in place to ensure success of such large projects?

During my transition, I'm working closely with Goran Sparrman, other senior SDOT
staff, and some of our key consultants and stakeholders to assess our organization
and what we need to move forward on these big projects. Ultimately, I will know if I
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have the right team in place if the key project management principles described
above is being followed. If not, I will move quickly to identify and fill any gaps.

b) How will you independently assure budget and schedule success for the City’s mega-
projects?

I'm a big believer in metrics and clear and regular progress reporting. I will be
working with the project teams on the big projects but also on smaller capital
projects to re-institute regular project reporting so that we have a clearer picture of
trends and can identify problems if and as they emerge.

For the bigger and more complex projects, if we run up against issues or decisions
that I don’t feel we have a strong foundation for, I will be reaching out to peer
agencies and experts in the consulting community to make sure we are looking at the
problem from all angles and taking full advantage of others’ experience.

9) How will you communicate the department’s goals to the public and the Mayor and City Council
and how will you track and report on results?

I have made it clear to my team that being transparent and data driven is critical to
building the public’s trust in our ability to deliver a first rate transportation system.

Setting targets and tracking our progress is key but only one half of the equation. SDOT
will soon have better tools with which to share our performance metrics directly with
the public and Council. I intend to use a visually rich web-based dashboard that
highlights the metrics we use and why.

As directors have done in the past, I will provide a written and verbal report to this
committee each month. I will also meet with the committee chair once a month. As has
been the case, the department’s council liaison is available for any requests you may
have of the department. And I will also be available should you need me for more urgent
issues.

a) What direction will you give to SDOT staff about working with the public and adjacent
property owners to minimize risk and inconvenience to their lives and businesses? How
will you monitor and evaluate compliance or success with your direction and goals?

I expect staff to be available to answer questions and be knowledgeable about their
projects as well as the one up the street. This means not just knowing the project but
the community in which it’s being built. We also need to do a better job of reaching
out to the people who don’t come to community meetings and open houses.

As you all know, the city is seeing unprecedented growth and development in many of
our neighborhoods—especially Downtown, South Lake Union, Capitol Hill, West
Seattle and Ballard. SDOT is working with many partners across city departments,
with public and private utilities and contractors to plan ahead and actively
coordinate construction with all activity that impacts travelers.

SDOT’s Access Seattle Program focuses on construction coordination, engaging
travelers with real-time information on travel and transportation options and
supporting business districts as thriving destinations by ensuring inviting experience
and intuitive way finding.



There are easy to reach, designated staff who work in the field dedicated to making
sure that construction is actively managed, pedestrians and cyclists are minimally
inconvenienced, and can act swiftly when a construction site is out of compliance

We are taking active steps to monitor the success of Access Seattle—business owner
surveys, direct contact with contractors and travelers, learning from our work as we
go and making changes to our approaches to better serve our customers.

10) What direction will you give to SDOT staff about meeting goals and commitments to
contracting with women and minority owned businesses?

a)

b)

How will you implement and hold department managers and their contractors accountable
for compliance with the Mayor’s executive order on inclusion?

We will continue the efforts that we initiated this year to commit to, reiterate, and
incorporate inclusion for WMBE firms into the fabric of what we do. Trainings for
staff and commitment to the new policies and procedures SDOT has developed will
assist us, as well as specific incorporation of the WMBE program into our
performance evaluation process at the end of the year. We are also forming an
internal group of department leadership to meet and work with our WMBE team to
assure SDOT’s commitment to the WMBE program’s goals.

Do you support an open exchange with consultants and contractors on improving
contracting equity? If so, how will you carry that out?

Yes. The stakeholders group that SDOT has formed will begin meeting in September.
This group will allow for an open exchange with consultants, contractors, and SDOT.
Stakeholders include consultants and vendors from minority and women owned
businesses. Also, we hope to soon fill the WMBE/HUB Program Advisor position. The
person in this position will work with our existing team to develop and maintain
open communication and relationships with the WMBE community, both internal to
the city and externally. We will continue to build relationships with community
organizations including Tabor 100 and the Minority Business Advisory Council to
facilitate networking and dialogue with the WMBE community.

I also want to be sure we're evaluating our performance based on what we actually
spend, not just what is listed in the inclusion plan.

11) SDOT processes permits and works closely with private and public utilities and other city
departments.

a)

How will you ensure that the Department responds quickly and in a constructive manner to
requests for permits?

There are a number of ways SDOT is ensuring timely turn-arounds for both private
companies and public utilities.

e SDOT holds monthly coordination meetings with both franchise utilities
(e.g., Puget Sound Energy) and public utilities (e.g., SCL, SPU) in order to
coordinate and plan for upcoming workload demands. By having regular
check-in meetings with utility companies, SDOT is able to better
understand the utilities’ constraints, commitments, and obligations. We
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also now have additional senior level engineering positions who manage
the permits associated with utility projects.

¢ (lient Assistant Memos and other similar customer service documents are
available to help the utility companies understand the permitting
processes including fees, submittal requirements, and bonding.

e SDOT has developed multiple GIS mapping tools that include planned and
permitted work for utilities and other public or private entities planning
to work within city ROW.

b) How will you ensure strong collaboration and coordination between SDOT and other City
departments including the Seattle Police Department, City Light, and Seattle Public Utilities
to minimize costs, delays, and inconvenience to the public?

This effort is one that continues to evolve but my approach will be rooted in initial
and regular meetings with my counterparts in those departments, as well as working
with those counterparts to confirm accountability and commitment to coordination
and overall service to the public. I intend to have all levels of the organization work
with other departments towards solutions and to think pro-actively in the best
interest of the city as a whole.

12) The State Highway 99 Corridor is one of the few north-south routes through the City and to and
from southwest Seattle neighborhoods. On June 10, 2014, an automobile crash south of the
Spokane Street Viaduct at East Marginal Way and S. Nevada Street caused the closure of the
Alaskan Way Viaduct for over five hours while the Seattle Police Department (SPD) conducted
an investigation. Questions have been raised whether the investigation could have occurred
without closing the Alaskan Way Viaduct for so many miles to the north of the crash scene.

Both SPD and SDOT have provided information on their response to questions relating to the
management of this incident. In its response SDOT referred the Council to the June 2005 SDOT
Alaskan Way Viaduct Emergency Traffic Management and Closure Plan.

The June 10 crash appears to be a Scenario 3 type of incident contemplated in the Closure Plan.
Please review the incident with the relevant department representatives and provide the
Council with a report on the incident including a determination as to whether the Closure Plan
was followed. Also, please provide us with your assessment as to whether the Closure Plan
needs to be revised to minimize the disruption to travel on SR 99 based upon the experience of
SDOT and other departments since its adoption in 2005. Please tell us when your review and
recommendations would be provided to the Council.

We will have our review and recommendations ready for you by September 30, 2014.

13) How will you ensure that the Department complies with Seattle’s “Complete Streets” policy to
ensure that pedestrian, freight, cyclist, and transit needs and requests are met?

I will continue the use of the modal plans to establish priorities for which projects will be
appropriate for complete streets.

The department has developed a process and a checklist to assess these complete streets
opportunities.



e  Qutreach: Early outreach with the community, modal boards (bike, pedestrian,
freight), and key stakeholders like Metro, ensure that pedestrian, freight, cyclist,
and transit needs and requests are considered during project development and
implemented when appropriate.

¢ Internal review: Complete Streets Steering Committee comprised of division
directors and key staff serves as a forum to discuss complete streets policy issues
and confirm project scopes.

In addition, Council funded the multi-modal corridor development program in the 2015-
2016 budget. This allows us to scope multi-modal projects as complete streets projects
before they are advanced to the Capital Improvement Program. - Delridge, Beacon Ave.,
Greenwood, for example.

14) How will you incorporate the advice of Seattle's Bicycle Advisory Board, Freight Advisory
Board, and Pedestrian Advisory Board into SDOT's work?

The city’s three modal advisory boards each meet monthly to provide input to SDOT and
other city departments on projects and programs. The Bicycle and Pedestrian boards
are the stewards of their respective modal plans, and the Freight board is participating in
the development of the Freight Master Plan.

I plan to research and propose a formal way for the boards to work together on issues of
common interest. For example, I understand that a few years ago we had quarterly
meetings with the chairs and vice chairs (or co-chairs depending on the board) and the
SDOT director to discuss hot projects or topics.

I'd like to also look into whether or not integrating the boards for some activities or
issues might be appropriate in the coming years.

15) What can be done to speed up implementation of Seattle’s Bicycle Master Plan and Pedestrian
Master Plan?

The 2014 BMP Implementation CIP project received $6.5 million, which reflects the
baseline Bridging the Gap funding for the program. Some trail projects are funded
through separate CIP projects, and large projects such as Waterfront Seattle, the Mercer
Corridor and First Hill Street Car include funding for some of the larger bicycle projects
in the BMP

The prioritization criteria in the BMP and refreshed PMP will help us elevate some of the
more transformative Protected Bike Lane projects through downtown and surrounding
connections to the rest of the city. At the same time, we want to advance as quickly as
possible some of the neighborhood greenway and intersection improvements that
provide significant help in closing gaps in connectivity for the “all ages and ability”
network while also addressing geographic equity.

Being smart about how we conduct outreach to genuinely seek and integrate input from
stakeholders, while at the same time providing a predictable and transparent end point,
is important to implementing projects promptly and cost-effectively.



16) How will you ensure that SDOT’s roadways, crosswalks, signs, wayfinding, information, street
furniture, signals materials, etc. are designed and provided in a manner to be useful and
accessible to people with disabilities?

SDOT follows the MUTCD and the ROW Improvement Manual when addressing these
issues. Accessibility is important to us and we try to make it a priority with businesses as
well as our own staff.

17) How will you ensure that Councilmembers and their staff get all the information they need in a
timely manner to respond to citizen requests and to make policy and financial decisions?

As directors have done in the past, I will provide a written and verbal report to this
committee each month. I will also meet with the committee chair once a month. As has
been the case, the department’s council liaison is available for any requests you may
have of the department. And I will also be available should you need me for more urgent
issues. I will also provide my cell number to you should you need to reach me
immediately.
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iy Seattle City Council

August 29, 2014

Scott Kubly, Acting Director

Seattle Department of Transportation
PO Box 34996

Seattle, WA 98124-4996

RE: City Council Expectations of Scott Kubly, Seattle Department of Transportation
Director

Dear Mr. Kubly:

Congratulations on your nomination to the position of Director of the Seattle Department of
Transportation (SDOT). Upon your confirmation, this letter serves to express the City Council’s
performance expectations of you.

In the spirit of cooperation, we have outlined key elements of a high performance transportation
department. This letter has been placed in Clerk File 313960, which contains the Mayor’s
request for your confirmation.

Relationship with Council

e Maintain a constructive working relationship with the Council as demonstrated by timely
and complete responses to inquiries and requests for information, including requests
made on behalf of constituents. By October 1, 2014 reach agreement with the Chair of
the Transportation Committee on the format and protocol for regular reports and
responses to Council requests and inquiries.

e Provide regular and timely updates and information on significant policy development,
capital projects, operational and financial matters at meetings with the Chair of the
Transportation Committee.

e Apprise the Council President and the Transportation Committee Chair of any significant
emergent transportation matters such as closures of major highways and streets, serious
traffic or transportation related incidents, and the like.

e Provide advance notification of delays in implementing Council-directed policies,
programs, and projects.

City Hall, 600 Fourth Avenue, Floor 2, PO Box 34025, Seattle, WA 98124-4025
(206) 684-8888, Fax: (206) 684-8587, TTY: (206) 233-0025,
E-Mail Address: council @seattle.gov Internet Address: http://www.cityofseattle.net/council
An EEO employer. Accommodations for people with disabilities provided upon request.

Printed on Recycled Paper



Management

Public Communication and Permitting Processes

e Develop a standard practice of high-quality customer service and courtesy to the public
provided by department staft, consultants, and contractors.
e Provide timely information and assistance to people who may be affected by projects or
changes in policies.
e Review and establish measurable goals relating to permitting process.
o Regularly report to Council and public on SDOT permitting performance results.
e Seek Council input on the proposed SDOT comprehensive citizen satisfaction survey
planned for September.
o We request that neighborhoods impacted by the First Hill Streetcar, Westlake
Cycle Track, and Mercer Corridor projects be included in the survey. Also,
please include SDOT permit applicants in your survey.
o Please brief the Transportation Committee on the results of this survey.

Project and Service Delivery

» Ensure coordination and integration of projects when implementing the City’s adopted
transportation master plans such as the pedestrian, bicycle, freights, and transit plans.

e Complete the development of the SDOT performance goals and report including
“dashboard” in consultation with the Council by December 1, 2014.

» Provide regular updates to the Council on Women and Minority Business Enterprises
(WMBE) achievements.

Construction and Emergency Incident Coordination and Management

¢ Develop and report on protocols with other relevant departments, including the Seattle
Police Department (SPD) on lines of authority and coordination of construction projects
to reduce impacts to businesses, pedestrians, bicyclists, transit and motor vehicles.

¢ Develop and report on protocols with SPD for responding to emergencies to ensure safe
and effective incident response while minimizing traffic disruption.

Planning/Grant Application Process

o Develop Department Capital Improvement Program (CIP) in consultation with the City
Council, including review of options and alternatives with Council prior to adoption of
the CIP.

e Review proposed financial grant applications with Council where Council approval is
required, including showing options and alternatives for which grants could be used prior
to applying for the grants. By November 1, 2014 reach agreement with the Chair of the
Transportation Committee on the format and protocol for this review process.



Intra-Department, Inter-Department and Inter-Jurisdictional Relationships

e Ensure continued productive working relationships with other city departments, as well
as other governmental entities, such as Sound Transit and Metro Transit.

Race and Social Justice Initiative

e Asyou may be aware, the city strongly supports a Race and Social Justice Initiative. We
appreciate your support of these important goals and of a positive work environment that
fosters open communication, inclusivity, diversity and equity.

Quarterly Reports

We request that you provide quarterly reports to the Council on your work to achieve the goals
and expectations that are set out in this letter, beginning December 31, 2014.

The above provides a basis for the Council’s evaluation of you if and when you are brought
forward for reconfirmation. These expectations are intended to complement the Mayor’s
expectations, and are consistent with the City Charter and the Seattle Municipal Code.

Please feel free to contact us should you have any questions or concerns.

Sincerely,
\ i)
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Tim Burgess, President Tom Rasmussen, Chair

Transportation Committee

Ce:  Ed Murray, Mayor
Seattle City Council Members
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