Nick Licata

Seattle City Council

Date: August 18, 2014
To: Department Directors
From: Nick Licata, Chair

Budget Committee
Subject: 2015-2016 Department Budget Presentations to City Council - Instructions

Per the attached Department Presentation Schedule, you and the City Budget Office (CBO) Director, Ben
Noble, are scheduled to present your department’s proposed budget to the Council the week of
October 7. Our goal is to better understand your department’s core mission and objectives, as well as
how the 2015-2016 Proposed Budget will help your department achieve those objectives.

The required structure of your presentation and the level of information we are seeking are
summarized below:

1. The Department Director will provide a PowerPoint presentation that includes:

a. One slide summarizing the department’s mission and objectives.

b. The necessary number of slides showing your organizational chart that reflects changes
from current year to proposed 2015-16 at the division or Budget Control Level (sample
attached). In specific, every position within the organization must be included.

c. Up to two slides outlining program(s) that were most successful or have not been as
successful, but could benefit from the Council’s policy assistance to improve
performance or meet policy objectives (this excludes funding changes).

2. The CBO Director will provide an overview comparing 2013 (actuals), 2014 (adopted), and 2015-
2016 (proposed) budgets at the Budget Control Level (BCL). The CBO Director will also highlight
significant funding/FTE change(s) between 2014 and 2015-2016. In addition, the CBO Director
will provide a basic summary of department revenues, including an explanation of revenue
(resources) trends. The templates provided on the CBO web page will suffice.

3. The CBO Director will highlight any substantive changes in the 2015-2020 Capital Improvement
Plan (CIP) with emphasis on projects that have been canceled, deferred or added, as well as
projects for which there has been a significant change in funding, scope or timeline (see Excel
template).

Additional Instructions

e Length & Structure of Presentation: Please pay close attention to the total time permitted for
the presentation to ensure you stay within the allotted time.
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e Presentation Schedule: While every effort will be made to stay on schedule, please plan to be in
Council Chambers 15 minutes BEFORE your scheduled presentation. Please also be flexibility to
accommodate any last minute changes.

e Presentation Materials: Per usual practice, departments are asked to provide materials directly
to the CBO. After review, please email materials to Patrick.Wigren@Seattle.Gov by close of
business September 29 and include any links to online information as described in item 2 above.

e Follow-up: The Central Staff Director, Kirstan Arestad, will coordinate with the CBO on any
guestions posed during the presentation for which follow-up is needed.

Please don’t hesitate to contact Kirstan at 206-615-0054 or Kirstan.arestad @Seattle.Gov if you have
any questions concerning these instructions. Thank you.

Attachments
- Presentation Schedule
- Organizational Chart Sample
- CIP Summary Excel Template

cc: Ben Noble, Director, Seattle City Budget Office
Kirstan Arestad, Director, Seattle City Council Central Staff
Patrick Wigren, Assistant to Kirstan Arestad
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