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TODAY'S AGENDA

1. Season 1 status update
(Nov 2013 — now)

Outreach to date
Summer activities

4. Season 2 preview
(Starting Oct 2014)

Project risks update
6. Next steps
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SEASON 1 STATUS UPDATE



MILESTONES TO DATE

— 8 months of construction = 35 weeks or 191 days
— 113,909 total labor hours

— 418 jet grout columns installed

— 16 drilled shafts installed

— 105 feet of shoring wall installed

— 16 feet of seawall demolished

—.22 miles of sheet pile installed (1,177 feet, 447 feet
waterside)
— Community Workforce Agreement
» 15% women/ 30% people of color (12/21 goal)
» 17% distressed zip codes (15 goal)
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WATERFRONT PARK
RESTORATION




WATERFRONT PARK -
RESTORATION
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WHAT’S
THAT DOWN
THERE?

heet piles in
e installed
this past winter as part of
the Seawall Project, The
steel sheets will atiow us to
replace the seawall without
disturbing Elliott Bayand its

ldiite ance we return to
hicar . o




90 PARKING STALLS AVAILABLE
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OUTREACH TO DATE



OUTREACH BY THE NUMBERS

o 35 weekly email updates
sent

e 3 “Coffee Chat” events

e Over 40 site visits and
stakeholder briefings

e 129 calls

104 construction-related calls
= 3/week

e 182 emaills

e 149 construction-related calls
= 4/week
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SUMMER ACTIVITIES



SUMMER CONSTRUCTION

— Continued work south
of Colman Dock
through Summer

B 'P-_p'. y ; ll.r
* Jet grouting 73% complete [ EEEECASRUES UL
 Drilled shafts in progress

o Water treatment system
operational in August

e Mass excavation

—Under pier utilities
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JET GROUT
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15T “ZEE” STRUCTURES CAST
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15T FACE PANELS CAST
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TEMPORARY UTILITIES:

READYING AND COORDINATION "
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SEASON 2 PREVIEW



STARTING OCTOBER 1: PIKE TO
MADISON (THROUGH JUNE 2015)
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WHAT WILL CONSTRUCTION LOOK
LIKE?

B 7orm. Rerdorce, Pace
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Anticipated timeframe: Q1,
19 2015



SEASON 2 AND 2.5 MILESTONES

Start of
Season 2

Mob | Sheet pile

Jet grout

Start of~

Season
2.5

Structure installation

Sheet pile

Jet grout

Structure installation >
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PROJECT RISK UPDATE



MANAGING RISK

Categories:

e Construction
— Jet grout
— Utilities
— Obstructions

— Contaminated
Materials/
Discoveries

— Protection of
private properties

— Structures
— Schedule

« Contracting
e Environmenta

» Stakeholder
coordination

DRAFT
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CURRENT RISKS

e Obstructions

e Jet grout
 Drilled shafts

e Contaminated
Materials

e Soil/water

e Shoring/
dewatering
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NEXT STEPS koo

e Season 2 schedule update
e Outreach activities for Fall
o Utility relocation update
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QUESTIONS?
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