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1. Season 1 status update 
(Nov 2013 – now) 

2. Outreach to date 
3. Summer activities 
4. Season 2 preview 

(Starting Oct 2014) 
5. Project risks update 
6. Next steps 

TODAY’S AGENDA 
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SEASON 1 STATUS UPDATE 
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– 8 months of construction = 35 weeks or 191 days 
– 113,909 total labor hours 
– 418 jet grout columns installed 
– 16 drilled shafts installed 
– 105 feet of shoring wall installed 
– 16 feet of seawall demolished 
– .22 miles of sheet pile installed (1,177 feet, 447 feet 

waterside) 
– Community Workforce Agreement 

• 15% women/ 30% people of color (12/21 goal) 

• 17% distressed zip codes (15 goal) 

MILESTONES TO DATE 
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WATERFRONT PARK 
RESTORATION 
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WATERFRONT PARK 
RESTORATION 
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90 PARKING STALLS AVAILABLE 
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OUTREACH TO DATE 
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• 35 weekly email updates 
sent 

• 3 “Coffee Chat” events 

• Over 40 site visits and 
stakeholder briefings 

• 129 calls  
• 104 construction-related calls  

= 3/week 

• 182 emails 
• 149 construction-related calls  

= 4/week 

 

 

OUTREACH BY THE NUMBERS 
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SUMMER ACTIVITIES 
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SUMMER CONSTRUCTION 
– Continued work south 

of Colman Dock 
through Summer 
• Jet grouting 73% complete 

• Drilled shafts in progress 

• Water treatment system 
operational in August 

• Mass excavation  

– Under pier utilities 



12 

JET GROUT 
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1ST “ZEE” STRUCTURES CAST 
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1ST FACE  PANELS CAST 



15 

DRILLED SHAFT INSTALLATION 
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TEMPORARY UTILITIES: 
READYING AND COORDINATION 
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SEASON 2 PREVIEW 
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STARTING OCTOBER 1: PIKE TO 
MADISON (THROUGH JUNE 2015) 
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WHAT WILL CONSTRUCTION LOOK 
LIKE?  

N Anticipated timeframe: Q1, 
2015 

Waterfront Park Pier 59 Pier 57 
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SEASON 2 AND 2.5 MILESTONES 

SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN 

Pier  / property owner coordination (throughout) 

Public outreach / street team activities (throughout) 

Season 2.5 construction: Madison to Columbia 

Sheet pile 

Jet grout 

Structure installation 

Fish window 

Season 2 construction: Pike to Madison 

Sheet pile 

Jet grout 

Start of 
Season 2 

Pier 54, 55, 56 closure 

Structure installation 

Mob 

Pier opening 

Start of 
Season 
2.5 
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PROJECT RISK UPDATE 
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MANAGING RISK 
Categories:  
• Construction 

– Jet grout 
– Utilities 
– Obstructions 
– Contaminated 

Materials/ 
Discoveries 

– Protection of 
private properties 

– Structures 
– Schedule 

• Contracting 
• Environmental 
• Stakeholder 

coordination 

Sample  page of risk register 



23 

• Obstructions 
• Jet grout 

• Drilled shafts 

• Contaminated 
Materials 

• Soil/water 

• Shoring/ 
dewatering 

 

 

CURRENT RISKS 
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• Season 2 schedule update 
• Outreach activities for Fall 
• Utility relocation update 

NEXT STEPS 
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  QUESTIONS? 
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