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Over the past 3 years, our office has published 3
recommendation follow-up reports

1. January 1, 2007 — December 31, 2009

22 audit reports
194 recommendations as of March 2010

Report issued June 15, 2010

2. January 1, 2007 - June 30, 2011

29 audit reports
267 recommendations as of June 30, 2011

Report issued September 20, 2011

3. January 2, 2007 - September 2012

35 audit reports
311 recommendations as of October 31, 2012

Report issued February 7, 2013

Reports can be seen at www.seattle.gov/audit



Why we track our audit recommendations

= City Council has high interest in how quickly
departments are implementing
recommendations

= Scorecard to City Council each year

= One measure of our effectiveness



Summary Results from Our Most Recent Report
= Reviewed status of 311 recommendations

= 35 audit reports

= January 2007 through September 2012

= 200 out of 311 (64 percent) were implemented

= 80 out of 311 (26 percent) were pending

= 31 outof 311 (10 percent) were categorized as no
further follow-up planned



Recommendation Status Summary as of
October 31, 2012

Pending/Not

Implemented Yet Due

64% 26%
(200 of 311) (80 of 311)
B Implemented
Recommendations No Further
[1Pending/Not Yet Due Follow-up
Recommendations Planned
10%

B No further follow-up
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Our Process

New recommendations are added to
tracking database

Follow-up after 6 months — 1 year

Auditor-in-charge contacts department(s) to
obtain testimonial/documentary evidence
to determine implementation status

Rounds of communication with
department(s) to confirm agreement on
status

Draft review process
Final report



Categories of Implementation Status

1. Implemented
= Recommendation implemented or
= Being implemented with no barrier to implementation

2. Pending

= The recommendation’s implementation is in process or is
not complete and additional monitoring is warranted, or

= The recommendation’s scheduled follow-up by our office is
not yet due

3. No further follow-up planned
Recommendation no longer relevant

= Implementation not feasible
= Department does not agree with recommendation
= Recommendation was considered by City Council but not

adopted



Examples from our latest report

Implemented:
#78 Special Events Audit

Pending:
#194 Parking Efficiencies Audit
#293-311 Multifamily Tax Exemption Program Audit

No Further Follow-up Planned:
#261 Litter Audit
#188-193 Aquatic Habitat Matching Grant Audit
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