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Annual Report

City Charter requires every City
department to submit one

Due by April 1 of the following year

Our 2012 report can be viewed at:
www.seattle.gov/audit



http://www.seattle.gov/audit

What We Do

= Performance Audits

"= Not Financial Audits — those are
covered by the State Auditor’s Office

= Non-Audit Projects



Performance Audits

6 types:

Compliance (following the rules?)
Effectiveness (getting intended results?)

Efficiency (getting biggest bang for
buck?)

Economy (doing it with least amount of
$?)

Internal Controls (systems in place?)
Prospective (future events)
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2012 Highlights

Utility Audits

Manage Program Evaluations
Evidence-Based Research

Improved Analytical Capabilities
Information Security Risk Assessments
Seattle Police Department-Related Work
Multifamily Tax Exemption Program
Audit Committee



Utility Audits

In wake of alleged fraud at Seattle Public
Utilities (SPU), we:

Developed work plans to examine both utilities’
secondary revenue streams

Hired an experienced utility auditor

Completed audit of financial controls over SPU’s Water
Main Extensions Program requested by Councilmember
Godden

At SPU’s request, currently working on audit of SPU’s
New Taps Program financial controls

At City Council request, hired and are overseeing work
of a firm that is auditing a high risk City Light secondary
revenue stream ( i.e., surplus sales)



Manage Program Evaluations

We were/are involved with the hiring and
oversight of consultants examining the City’s:

=  Sick and Safe Leave Regulations Implementation
= Youth Violence Prevention Initiative

= Seattle Department of Transportation Operational
Efficiencies and Management Review

= (Career Bridge Program



Evidence-Based Research

We are promoting it in various ways:

At the City Council’s request, hired and worked
with George Mason University to analyze the
evidence for Seattle’s crime prevention programs

Organized a December 2012 forum for UW faculty
to present research on topics relevant to the City

Helped the City write three successful grant
proposals totaling $1.7 million for federally-
funded research on public safety topics



Improved Analytical Capabilities

= Data mining software

= Statistical analysis



Information Security Risk Assessments

We hired and worked with a consultant and City
departments to review significant City

information technology systems to help ensure
they are protected from various threats:

Traffic Management Center

Human Resources Information System



Seattle Police Department-Related Work

Audit Reports:

" How Can Seattle Crime Analysis Rise to the
Next Level?

= SPD’s In-Car Video Program

Non-Audit Report:

= Evidence-Based Assessment of Seattle Crime
Prevention Programs



Multifamily Tax Exemption Program
(MFTE)

= Audit requested by Councilmember Licata

= 19 recommendations covering compliance, policy,
and administrative issues

" |nthe wake of the report, the City Council’s Housing
Committee has held a series of meetings on the
issues raised in our report



Audit Committee

Purpose:
To provide advice to the City Auditor

5 Members:

1 City Councilmember, 1 Executive Branch
representative; and 3 members of the public - 2
appointed by the City Council and 1 by the
Mayor

Met twice in 2012



Miscellaneous Highlights

= Race and Social Justice Initiative
= University of Washington Humphrey Fellows
= Office Manager



Audit Ideas

Contact us:
= Phone (206) 233-3801

= Email davidg.jones@seattle.gov

=  Mail: PO Box 94729, Seattle, WA 98124-
4729


mailto:davidg.jones@seattle.gov
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