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Waterfront Progress Report

• Increase accountability and transparency

• Track performance towards program and 

construction goals

• Inform Council, stakeholders, and the public
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Waterfront Progress Report

• Program progress will be 

reported quarterly

• Include costs, 

expenditures, schedules, expenditures, schedules, 

and milestone updates

• Summarize public 

outreach and community 

feedback
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Waterfront Progress Report

Organized into 5 sections

• Program Overview

• Elliott Bay Seawall

• Main Corridors• Main Corridors

• Public Piers

• East West 

Connections
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Waterfront Progress Report

Measurable Performance Indicators

• Costs vs. Budget

• Schedule performance

• Safety

• Work force and 

social equity

• Environmental compliance

5



Waterfront Progress Report

Narrative Performance Indicators

• Key issues and 

accomplishments

• Community outreach

• Stakeholder coordination

• Agency coordination

• Public feedback
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Waterfront Progress Report

Quarterly Publication Schedule

• Calendar year quarter close 

(March, June, September, 

December)

• Data collection and • Data collection and 

verification (April, July, 

October, January)

• Report review and 

publication (May, August, 

November, February)
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Waterfront Progress Report

To make suggestions, please contact Hannah 

McIntosh at Hannah.McIntosh@seattle.gov

or call (206) 615-1963  
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THANK YOU
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