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Today’s Agenday g
• Construction phasing recap and updateg
• Early work update

Project sched le detail• Project schedule detail
o Permitting/environmental status

Si  th l k h do Six month look-ahead
• Outreach review
• Next steps
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Project Schedule

3



CConstruction Phasing Recap and 
UpdateUpdate
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Construction Overview
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Construction Over Three Seasons
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Season 1 Overview  (September 2013 - May 2014)
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Season 1 Detail: September 2013
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Season 1 Detail: October – December 2013
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Season 1 Detail: January – May 2014
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Summer 2014 and 2015 Overview 
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Season 2 Overview (September 2014- May 2015)
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Season 3 Overview  (September 2015 – Spring 2016)

13



Early Work Update
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Early Work Schedule
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Overview of Early Work
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Early Work: Before and After

17After – Excavation prep workBefore



Project Schedule Details
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Seawall Environmental Clearances

SEPA EIS
CWA Section 404 (USACE)

Section 106 (DAHP)

ESA (NOAA/USFWS)

MMPA (NOAA)
HPA (WDFW)

CWA Section 401 (Ecology)

HPA (WDFW)

Shoreline Sub. Dev. (DPD)

Noise Variance (DPD)

Aquatic Lands (WDNR)

Tribal U&A Fishing Areas

Pioneer Square COA



Permit Milestones in Progress
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Permit Milestones – Zoom In

April May June July August September Octoberp
2013

y
2013 2013

y
2013

g
2013

p
2013 2013

Section 404, Section 10 CWA Appeal period (60 days)

ESA

Section 106 MOA

MMPA

CZMA Certification

HPA 

Appeal period (30 days)
Section 401

D i  ti

ppea pe od (30 days)

Construction

Shoreline Permit
Decision issued

21

Design continues Construction



Looking Ahead – Next Six Months
May 2013 June 2013 July 2013 August 2013 September 2013 October 2013

D i  d C i  Pl i
Continued final design and 
coordination

Continued 
schedule specificity

Design and Construction Planning

Issue MACC documents MACC negotiated Notice to Proceed

Subcontracting
Subcontracting 
procurement

Construction Activities

g
Subcontract awards

Early work Limited utility work

Season 1

Construction Activities

Stakeholder and agency partner engagement

Notice to Proceed
Outreach

Fair & festival outreach



Outreach Review
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Outreach Underway
Early Work –Readying for 
ConstructionConstruction
• Street team field interactions
• Weekly email updates• Weekly email updates
• Weekly website updates
• 24-hour construction hotline• 24-hour construction hotline

Overall ProjectO e a oject
• Monthly reporting to Council 
• Coordination with stakeholders
• Briefings
• Fairs & festivals

24• Website 



A Typical Week of Construction Outreach
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Outreach Underway 

M  2013 J  2013 J l  2013 A t 2013 S t b 2013 O t b  2013

E l  k tifi ti  Limited utility work 

May 2013 June 2013 July 2013 August 2013 September 2013 October 2013

Increased media 
and outreach Early work notifications y

notifications and outreach 
push

Construction notifications 

Fair & festival outreach GroundbreakingGroundbreaking
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Street Team: Your guides to smooth waterfront construction 

27



Next Steps
• Design completion and construction schedule refinement
• Continue permit coordination• Continue permit coordination
• Continued planning with waterfront stakeholders, with increased 

specificityy
• Negotiate MACC and subcontracting
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