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Today’s Agenda

 Construction phasing recap and update
 Early work update

* Project schedule detail
o Permitting/environmental status
o Six month look-ahead

 Qutreach review

* Next steps
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Project Schedule
I T N T T T T

Alternatives Development and Selection
L [e]

Environmental Review

Scoping Draft  Final Permits
EIS  EIS Received

Seawall Design and Preconstruction

|
Seawall Phase 1 Construction

(S. Washington St. to Virginia St.)

U.S. Army Corps of Engineers Feasibility Study (S. Washington St. to Broad St.)
L HUIHInng

Potential Phase 2 Construction IZ[}
(Virginia St. to Broad St.)

Waterfront Seattle Environmental Review, Permitting, and
Concept Design Design Construction Begins

Bored Tunnel Design and Construction Viaduct Demolition
I
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Construction Phasing Recap and
Update




Construction Overview

Temporary Road
Pre-Construction
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Construction Over Three Seasons

SEASON 1 SEASON 2 SEASON 3
Sept. 2013 - May 2014 Sept. 2014 - May 2015 Sept. 2015 - Spring 2016
Summer construction | |
- Soil improvement/ STEWART ST z z
jet grouting = =
PINE ST o e}
: - o o
- Demolish existing wall
- -
Install Il & PR = =
- nstall new wa Seattle T o=
habitat bench Aquarium n w
T d = =
- emporary roadway T o o
preparations and/or field = =
investigation (o O
= =
o UNIVERSITY ST o =
- Low profile night work Fer 54 o i
Advanced utility HERERRGL g g
~ relocations O O
_ SPRING ST ;
Washington fre o
N Potential alternate time State Ferries Lt L
due to tunnel boring MADISON ST = =
= =
- Future work; activity MARION ST u:}) oja
sequence TBD
COLUMBIA ST
YESLER WAY n - _
S WASHINGTON ST
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(September 2013 - May 2014)

Season 1 Overview
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September 2013
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December 2013

: October -
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Summer 2014 and 2015 Overview
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(September 2014- May 2015)

Season 2 Overview
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(September 2015 - Spring 2016)

Season 3 Overview
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Early Work Update




Early Work Schedule

SEASON 1 SEASON 2 SEASON 3
Sept. 2013 - May 2014 Sept. 2014 - May 2019 Sept. 2019 - Spring 2016
- Summer construction | | | | |
Soil imp_rovement/ STEWART ST
Jet grouting
| N Seatl PINE ST
- Demolish existing wall Agquarium
Install new wall & PIREST
habitat bench
- Tempora.ry roadway . UNION ST
preparations and/or field
investigation
o UNIVERSITY ST
- Low profile night work
- Advanced utility SENECA ST
relocations .
Pier 54 SPRING ST
N Potential late start due
to tunnel timing MADISON ST
Future work; activity MARION ST
sequence TBD Weshinglon
State Ferries COLUMBIA ST

YESLER WAY

S WASHINGTON ST
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Overview of Early Work

April/May 2013
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- Advanced utility
Advanced utility relocations/pole
relocations and field placement
investigation

Elliott Bay [¢,] Seawall

@SDOT
Project

Sastle Depariment of Thansporiasion



Early Work: Before and After

Before After — Excavation prep work .
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Project Schedule Details




Seawall Environmental Clearances

SEPAEIS <
CWA Section 404 (USACE)

Section 106 (DAHP)
ESA (NOAA/USFWS)
MMPA (NOAA) NN\

HPA (WDFW) N\ \
CWA Section 401 (Ecology)
Shoreline Sub. Dev. (DPD)
Noise Variance (DPD)
Aquatic Lands (WDNR)

emerion Ferry (304

Tribal U&A Fishing Areas

Pioneer Square COA <

a

\ &
"

\d
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Permit Milestones in Progress

Monthly Timeline

'SDOT SEPA EIS 4 ¢
DEIS FEIS
publication publication
Section 404 & Section 10
Clean Water Act ‘
{USACE) Submit application to Fi"a:
USAGCE (part of JARPA) permit
Endangered Species Act approval
_ (USFWS, NOAA & ¢
< Fisheries) Submit BA Servici s issue
E - . BiDp
L3 Section 106 MOA . . ‘ ’
USACE :
: ! Meet with Submit  njtiate Section MOA
DAHP CRAte 106 consultation execution
Marine Mammal USACE
Protection Act ’ ’
(NOAA Fisheries)
Submit MMPA authorization
application issued
Shoreline Permit

ity of Seatte) ¢« IR

Submit shoreline

Shoreline
permit application

decision issued

Submit application Section 4 11 WQ
to Ecology certificatiol issued

Submit CZMA CZMA certification
application issued

e HPA
to ~ issued

DNR Easement issued

Submit application DNR Right of Entry
to DNR

application submittal

_

DNR Right of Entry issued

Design continues

Construction begins
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Permit Milestones — Zoom In

May June July September October
2013 2013 2013 2013 2013

Section 404, Section 10 CWA ’ Appeal period (60 days)
ESA ¢

Section 106 MOA ’

MMPA ¢

Section 401

Appeal period (30 days)

Shoreline Permit

Decision issued

Design continues Construction
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Looking Ahead — Next Six Months

Design and Construction Planning

‘ Continued final design and Continued ‘

coordination schedule specificity
Issue MACC documents MACC negotiated Notice to Proceed

Subcontracting

ubcontract awards

Construction Activities

Early work

Notice to Proceed

Outreach
Stakeholder and agency partner engagement

T ——

Fair & festival outreach
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Outreach Review




Outreach Underway

Early Work —Readying for
Construction

« Street team field interactions
* Weekly email updates

*  Weekly website updates

« 24-hour construction hotline

Overall Project

« Monthly reporting to Council

« Coordination with stakeholders
« Briefings

« Fairs & festivals

 Website

Eliott Bay [€:] Seawall e GSDOT
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A Typical Week of Construction Outreach
I e N

¢ Site visit to cross-
check activities
with the previous
weeks' notification

e Check-in with
businesses and
stakeholders

s Attend weekly
construction
meeting (date TBD,
most likely
Tuesdays or
Wednesdays)

¢ Based on
information at
construction
meeting, begin
drafting notification
materials

¢ Phone calls to
stakeholders if
needed based on
upcoming activities
(emergency, as
needed)

e Site visit(s) as
needed, check-in
with businesses

¢ Update website
¢ Send email update

¢ |f major change, call
businesses/stakeholder
5 on the waterfront to
provide updates

¢ Media
¢ Social media updates

¢ Flyer (as needed)

s Follow-up site
visit(s) if needed

¢ Flyer (as needed)

Note: The daily activities listed above are a product of other, more detailed activities that the outreach team completes to ensure proper, transparent, and

coordinated interaction with stakeholders.
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Outreach Underway

May 2013 June 2013 July 2013 m September 2013 | October 2013

Limited utilty work ~mereased media
Early work notifications notifications and outreach .t cion notifications
| | push I
[ \l i | |
e R
Fair & festival outreach Groundbreaking
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Street Team: vour guides to smooth waterfront construction

206-618-8584 seawall@seattle.gov seawall@seattle.gov

24 hour
Construction

()

Questions

Project
email

Call With'questions Weekly email updates Email to ask us

or comments and project updates :
: questions

from the street team

sdotblog.éeattle.gov @WaterfrontSEA via Waterjfront Seattle

SDOT Blog
Visit to see the latest Keep ub to date Like us and.join
fun news updates through Twitter the conversation on
: Facebook
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Next Steps

* Design completion and construction schedule refinement

« Continue permit coordination

Continued planning with waterfront stakeholders, with increased
specificity

Negotiate MACC and subcontracting
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