SDOT Efficiencies Review

Proposed Project Schedule (Major Milestones)

Task/Action Date

Council Transportation Committee Discussion and
Possible Vote on Resolution 31393 (Policy Goals and
Objectives for SDOT Efficiencies Review) July 10, 2012

Council Government Performance and Finance
Committee Possible Vote on CB 117500 (2012 1st
Quarter Supplemental to include $575,000 for SDOT
Efficiencies Review) July 18, 2012

Full Council Vote on Resolution 31393 and CB 117500 July 23, 2012

RFP Release July 30, 2012

Sealed Proposals Due to the City August 27, 2012

RFP Interviews Week of Sept 17, 2012
Announcement of Successful Proposer(s) September 21, 2012

Completion of Phase A (Peer Review, Benchmarking,
Review Performance Measures and Productivity,
Organizational Structure and Work Plan for Phase B) January 15, 2013

IDT Review of Phase A Findings and Concurrence on
Phase B Work Plan. Council Briefing. February 15, 2013

Completion of Phase B (Longer Term Recommendations,
Evaluation of Project Prioritization and Maintenance
Backlog) December 1, 2013

Project Team

Mike Fong, Council Central Staff

Dan Eder, Council Central Staff

Bill LaBorde, Office of Councilmember Tom Rasmussen

Jane Dunkel, Office of the City Auditor

Claudia Gross-Shader, Office of the City Auditor

Becky Guerra, City Budget Office

Lenda Crawford, Seattle Department of Transportation (ex-officio member of IDT)




