
Presenter
Presentation Notes
November 2010 SLI directed Seattle Parks to analyze the operation of small craft programs and look  at how they might rely less on GF support

An action team took on this task… 7 citizens, ARC rep and Parks staff. Much of that effort was spent researching options and other boating programs.  HELP SHAPE THE FINAL RECOMMENDATIONS.
Phil DeFliese and Jonathan



Recommended Option 
 Retain the current funding model 
 Minimal General Fund subsidy  with 90% self 

generating 
 Leverages outside funding 

Keeping 
People in 
Motion 

Presenter
Presentation Notes
$150K is only 10% of the total budget. 

http://www.engenious.net/GreenLakeCrew/photopage.aspx?evt=946&pictkey=353934�


Green Lake Small Craft Center 

Presenter
Presentation Notes
Quick overview of our programs helps provide the basis for discussion.
Green Lake Small Craft Center serving northern half of the city; established in 1947 and was one a small number of boating programs nationwide that has served as a model for others.   
This site hosts five large regattas annually that draw visitors to Seattle. 



Canoe and 
Kayak 

Presenter
Presentation Notes
A range of year-round programming in various types of canoes and kayaks 
2/3 of the participants are youth. 
2012 hosting the United States Canoe and Kayak flat water nationals on Green Lake in August
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i 
l 
i
n
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Presenter
Presentation Notes
Expanded summer programs including camps for children ages 11 and older. 
Our partnership with ARC provides instructors and program operation expenses



Rowing for Youth 
through Senior 
Adults 

Ages 74 and 85 

Presenter
Presentation Notes
Positive, affordable youth programs with 170 teens each day after school; understand this is the largest registered teen program in Seattle Parks and Recreation. 
Recreation and competition for adults
6% of participants are Senior Adults 

http://www.engenious.net/GreenLakeCrew/photopage.aspx?evt=946&pictkey=353214�


Indoor 
training 
under the 
old Aqua 
Theater 

Presenter
Presentation Notes
Every inch of the old aging facility is utilized. including the aqua theater dungeon like training space. 



Mount Baker Rowing and 
Sailing Center 

Presenter
Presentation Notes
Mount Baker Rowing and Sailing opened its doors in 1985 and serves the southern half of the city. 
Expanded rescue boathouse built by Parks in 1995; boats periodically used by Seattle Fire Dept for training and rescue. 
Advisory council fund raising resulted in 6500 square feet of boat storage finish in 2007.
Upstairs meeting room finished in 2011.



Sailing 

Presenter
Presentation Notes
Six types of sailboats from Opti’s to Flying Scots.
Programs for children, adults, and families



Rowing –All ages; 
beginning through 
Competitive 

Presenter
Presentation Notes
A mid-day rowing program at MBRSC regularly has an eight oared shell on the water with older citizens who have faced medical challenges… and discovered that there was a replacement part in every body in the boat. 




Rainier Valley 
Rowing 

Transportation 
Swimming lessons 
Tutoring 
Mentorship 
Rowing Instruction  
Regional competition 

Presenter
Presentation Notes
In partnership with Pocock Rowing Foundation, the program recruits ethically diverse teens to participate in the competitive rowing program. 
Helping to keep fees low and providing financial assistance are critical if programs are to continue to be offered to encourage continue to be accessible to youth from low and middle income families. 



Sailboarding 

Presenter
Presentation Notes
This is the only location in Seattle offering sailboarding.
They also teach Stand up paddleboards



Canoe and  
Kayak 

“Summer 
Boating” for  
community 
based day camps 
 

Presenter
Presentation Notes
Through fund raising efforts, both facilities offer free boating element to those in Seattle Parks and Recreation daycamps.



Land based fitness, 
conditioning and yoga 

Presenter
Presentation Notes
Scheduled programs for non-boaters
OR.. always an option when the weather does not permit on-the-water activity. 



Competition Northwest Regional 
Championships 

National Youth Championships 

Presenter
Presentation Notes
Both facilities offer Local and regional competition for every person.  
A small number may earn the opportunity to race at National Championships bringing recognition to Seattle. 



Operational Goal 

Programmatic Healthy 
lifestyles 
through 
recreation and 
competition 

1 

Presenter
Presentation Notes
Unique opportunity for Seattle residents of all ages to pursue healthy lifestyles through recreation and competition
Hosting regattas which draw tourism dollars to Seattle. 




Operational Goal 

Programmatic Healthy 
lifestyles 
through 
recreation and 
competition 

1 

73,000 attendance in 2011 

Presenter
Presentation Notes
2011 Attendance was about 73,000 plus about 20,000 in special events. 




Operational Goal: Youth 
Physical and 
Emotional 
Development 
 

2 

Presenter
Presentation Notes
Physically active sports program.
Developmental support.
Emotional guidance.
Grow up healthy caring and responsible.
Develop positive self identities.
Motivate positive values.
Social competencies. 
Teens are there for several years during a key period of personal development. Changing lives as documented with a series of statements from parents or participants found in your attachment 
Boy with compromised immune system who was never good at ball sports wins a bronze medal
Girl who suffered early life trauma came to the program with no motivation and now with scholarship support lives for crew… she would have likely fallen through the cracks. 




Operational Goal: Youth 
Physical and 
Emotional 
Development 
 

2 76% 
Youth 

Presenter
Presentation Notes
Physically active sports program.
Developmental support.
Emotional guidance.
Grow up healthy caring and responsible.
Develop positive self identities.
Motivate positive values.
Social competencies. 
Teens are there for several years during a key period of personal development. Changing lives as documented with a series of statements from parents or participants found in your attachment 
Boy with compromised immune system who was never good at ball sports wins a bronze medal
Girl who suffered early life trauma came to the program with no motivation and now with scholarship support lives for crew… she would have likely fallen through the cracks. 




Operational Goals 

Community Open 
Affordable 
Inclusive  

3 

Presenter
Presentation Notes
$35,000 awarded in financial aid in 2011 through advisory council fund raising efforts. 




Operational Goals 

Community Open 
Affordable 
Inclusive  

3 $35,000  
awarded in financial aid in 2011 

Presenter
Presentation Notes
$35,000 awarded in financial aid in 2011 through advisory council fund raising efforts. 




Operational Goals 

Safety 

4 

Set the 
highest 
standard 

Presenter
Presentation Notes
Continue to set the standard for non-motorized boating safety through an on-going commitment to preparation and education. 
Highest commitment to staff training. 



Operational Goals 

Safety 

4 

Set the 
highest 
standard 

Outstanding 
safety record ! 

Presenter
Presentation Notes
Safety as the top priority. 



Operational Goals 

Fiscal  

Reduce 
reliance on 
General 
Fund 

5 

Presenter
Presentation Notes
Reduce reliance on General Fund with only 1.6 City staff per facility
Operated in partnership with ARC; about 30 ARC staff per facility
Develop new revenue sources in the future
Establish sustainable partnerships 




Operational Goals 

Fiscal  

Reduce 
reliance on 
General 
Fund 

5 10% General 
Fund support 

Presenter
Presentation Notes
Skeletal staff since cuts made in 2011 is proving to not be sustainable relative to program hours and level of service. 




Operational Goals 

Physical Plant 
Redevelopment 
of Green Lake 
Small  Craft 
Center 

6 

Presenter
Presentation Notes
Redevelopment of the physical plant at Green Lake  to realize greater revenue and better meet program needs
Revenue generating public rental space with a view of the lake
Efficient boat storage.




Upgrade indoor 
training area 

Provide adequate 
changing, storage and 
locker room spaces 

6 

Presenter
Presentation Notes
Good program spaces.
Addition of locker rooms.



PRIMARY REVENUE  
Seattle Parks and Recreation  
 Recreation Fees – 68% 
 Fund Raising/Special Events – 29% 
 Other – 3% 

 

Revenue Source Comparison 

Fund raising is 
required to replace 
boating equipment and 
provide scholarships 

Presenter
Presentation Notes
A comparison to other boating programs is included in your materials. The team focused on the question of “how do other programs operate without government support and what it take to transition our programs to a similar model?



PRIMARY REVENUE 
Other Local Boating Providers 
 Membership Fee – 34% 
 Room Rentals – 23% 
 Program registration – 17% 

 Private Boat Storage  - 13% 
 Other 13% 

 
 
 
 

Revenue Source Comparison 

Fee increase or shift 
to membership 
operation is not 
recommended for 
Seattle Parks and 
Recreation facilities 

Presenter
Presentation Notes
To highlight the differences; a comparison to other boating programs. Several different lines of business with primary income from club membership fees, rental spaces and private boat storage



NEW Meeting 
Room at Mount 
Baker Rowing 
and Sailing 
Center 
 

Presenter
Presentation Notes
Mount Baker Rowing and Sailing Center recently completed a fund raising effort that resulted in expansion of the storage space AND construction of a new meeting room.  This Seattle Parks and Recreation rental space has the potential to generate revenues to move the facility toward reduced reliance on General Fund.



Volunteers  
Advisory support. 
Fund raising. 
Special Events. 
… such as community 
shore line cleanup 

Presenter
Presentation Notes
Volunteers are critical to the success of these programs.
Active advisory councils raising funds for boats and scholarships. 
Special event planning and operation.
Seeking new partnerships
Raising funds for equipment, financial aid, maintenance and staff development.
Tackling monumental challenges like the $2.8M expansion of MBRSC. 



Conclusions 
 Strong partnerships leverage dollars 
 Quality program at a good price. 

 

Keeping 
People in 
Motion  
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