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Briefing Objectives

1. Vision, Mission and Charge

2. HSD Program Updates:

e  Community Support & Self Sufficiency: Commercially Sexually Exploited
Children; Utility Discount Program

* Transitional Living & Support: Summary of comments to the
Communities Supporting Safe & Stable Housing Investment Plan

 Aging & Disability Services: Changing ADS Service Delivery
*  Qutcome Framework

Contract Infrastructure Improvements

3. Questions & Comments
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Vision, Mission & Charge

* Vision: That all basic needs in our communities are met through
innovative and collaborative approaches.

 Mission: To connect people with resources and solutions during
times of need so we can all live, learn, work and take part in strong,
healthy communities.

e Charge to HSD Director by Mayor/Council (July, 2010):
1. Create a seamless service delivery system.
2. Reorganize, redesign contacting infrastructure and process.
3. Develop a data-driven environment that guides investment.
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HSD Program Updates

Division: Community Support & Self-Sufficiency

Impact Priority: Our community is safe, stable and self-reliant

Commercially Sexually Exploited Children (CSEC)

HSD is concluding its work with a stakeholder group on developing a
strategic plan for a coordinated regional response.

The plan was developed with broad-based community input from human
service providers, law enforcement, the court system, local government,
and survivors.

The plan includes the following components: prevention, intervention,
support services, and a regional response protocol.

Launch of the plan is tentatively scheduled for late July/early August, 2012.
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HSD Program Updates

Division: Community Support & Self-Sufficiency
Impact Priority: Our community is safe, stable and self-reliant

Utility Discount Program (UDP)

* UDP is working with SPU on August, 2012 presentation to City Council
Libraries, Utilities and Center Committee on a Workflow Chart that
describes steps taken to approve/deny/rebate/re-bill by HSD, City Light,
SPU.

* SPU is conducting research on whether utility programs in other
jurisdictions have separate eligibility/re-enrollment processes for seniors.

e UDP MOA has been signed by HSD; SPU and City Light are reviewing.

* UDP/City Light staff are working collaboratively to address backlog of
applications to be processed — backlog should be under 100 by end of July,
2012.
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HSD Program Updates

Division: Transitional Living & Support

Impact Priority: There are pathways to safe and stable housing

Communities Supporting Safe & Stable Housing (CSSSH)
Investment Plan

Public Comments

HSD released the draft CSSSH Investment Plan on May 11, 2012 and
received public comment through May 31, 2012.

We received a total of 27 comments from a range of individuals,
agencies, providers and community organizations.
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HSD Program Updates

Investment Plan Public Comments (continued)
 Themes from the comments (see attachment) varied but included:
— Good neighbor plans

— Comments about specific populations of homeless people such as
domestic violence survivors and youth and young adults

— Making emergency shelter a priority
— Leveraging resources
— Data on homeless population

— Specific populations: chronically homeless, seniors, DV victims

* HSD staff are reviewing comments and will finalize the plan in mid-
June, 2012. HSD will issue a Request for Investment (RFI) for some
2013 funds in late June, 2012.
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HSD Program Updates

Communities Supporting Safe & Stable Housing:
Request for Investment (RFI) Timetable

ACTIVITY

DATE

Request for Investment Drafted
RFI Released

RFI Information Sessions for Applicants

RFI Proposals Due
RFI Rating/Recommendation Process
Final Awards Announced

Contract Period Begins

Mid-June 2012
June 25, 2012

June 27 & 28, 2012

August 20, 2012
August 21 — Nov. 22, 2012
November 22, 2012

January 1, 2013 @ SEATTLE
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HSD Program Updates

Division: Aging & Disability Services (ADS)
Impact Priority: Our community promotes healthy aging and lifestyles

Service Delivery Changes in ADS

Four service models with significant potential changes for ADS service system
based on various external factors (i.e., health care reform, managed care,
economy):

1. King County Care Partners (KCCP) — nurse/social worker team serving high-risk
clients with multiple chronic conditions

2. Health Homes — model targeting comprehensive services including primary care,
long-term care, mental health and substance abuse

3. Healthy Options/Managed Care — services to chronic care clients through a health
plan (i.e., Community Health Plans of Washington)

4. New Freedom Consumer Driven Care — client-directed, budget-based service
planning
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Outcomes Framework

* Framework part of “Future State” infrastructure needed to implement HSD
strategic plan; this directly ties to the Mayor/Council charge that HSD
develop a data-driven environment that guides investments.

e HSD has convened a data group to lead development of an outcome
framework with the goal of:

1.

2.
3.
4

Reviewing population profile data for Seattle/King County
Reviewing 2011 investment data
|dentifying desired outcomes for each division

Developing an alignment plan for how HSD investments meet desired
outcomes

* Additionally, the HSD data group is helping to:
— Identify capacity needs for staff who work with data and outcomes

— Plan for how to engage and involve community stakeholders in this work
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Healthy Communities, Healthy Families

Children &
youth are
prepared for

school & life

Youth & Family Empowerment

e Children and youth 0-
25 and their families

e Approximate 2012
investments: $17.5 M

e Contracts: 131

® FTEs: 55
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Our
community
is safe, stable
and self-
reliant

Community Support & Self Sufficiency

¢ Individuals and
families at risk of crisis

e Approximate 2012
investments: $11.8 M

e Contracts: 65

* FTEs: 36

There are

pathways to

safe and
stable
housing

¢ Individuals and
families at risk of
homelessness

e Approximate 2012
investments: $32.6 M

e Contracts: 136

e FTEs: 21

Our
community
promotes
healthy aging
& lifestyles

¢ Aging individuals and
those living with a
disability and their
families

e Approximate 2012
investments: $32.7 M

e Contracts: 130

e FTEs: 149
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Contract Infrasiructure Improvements

Progress continues on HSD’s efforts to reorganize, redesign funding,
contracting and monitoring processes:

e 71 contracts being issued for the July 1, 2012 contract cycle (primarily state-
funded programs in Aging & Disability Services and Youth & Family
Empowerment)

e July contracts include new standard language reflecting the department’s
goals, mission; aligned and updated performance standards

* New guidelines for Request for Investment processes will be launched this
summer; existing RFIs already using new templates

* Visits complete at 9 of 27 agencies selected for comprehensive fiscal review
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Safe Harbors Update

* Leadership change effective May, 2012; will be hiring for new Safe
Harbors Manager; process starts June, 2012

 Earlier this year, HUD accepted 2011 Seattle/King County data in all
26 table shells to be used in the national Annual Homeless
Assessment Report (AHAR) to Congress. This is the first year all
submitted table shells were accepted. 18 table shells were accepted
in 2010.

» Safe Harbors data aligned with federal HEARTH performance
measures presented to Committee to End Homelessness Governing
Board in April, 2012; update planned for July, 2012 Governing Board.
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Safe Harbors Update (continued)

e Local funders (City, County, United Way) requiring homeless housing
and services providers to match data on their contract invoices to
Safe Harbors data; launched January, 2012; first round of review and
adjustment in process. Agencies whose data is not within a 10% +/-
accuracy risk delay of contract payment.

e Safe Harbors is working closely with King County and Catholic
Community Services on Family Housing Connection program —
coordinated entry for families. System was launched in April, 2012;
system bugs and additional policy issues still being worked out with
key partners and Adsystech (Safe Harbors system developer).
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Questions and Comments
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