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@) NET Initiative 2ozs

e 3-year effort S 3 million

— Implement some of the top priorities identified in
the SE Seattle neighborhood plans.

— Ensure that new development benefits rather
than displaces the existing diverse communities.

— Employ new and innovative tools to ensure
equitable development. If successful, these tools
can be replicated in other neighborhood business
districts and light rail station areas.
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Seattle
Commercial Stability PLAN

Help stabilize commercial businesses around
the Othello Station by providing an array of
business technical assistance; lease education;
and vacant property consulting where
property owners could receive technical
assistance to create affordable commercial
space.

Budget for this work is $700K over 3 years




@H? Othello Commercial Core

e 2009 Retail Development
Strategy 3

— Rents have increased as much as
50 percent

— 20 to 30 percent of their gross
sales on rent

— Business are under-capitalized
and property owners may be over
anticipating the market’s growth
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 Targeted Technical Assistance

— Micro-enterprise Business
Development

— Targeted loan products
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G Commercial Stability

Business Technical Assistance

* Marketing TA to 90 Business over 3 years
e 15-25 business receive comprehensive technical assistance
over 3 year program

Lease Education (75% of those assisted establish more secure lease
terms)
— Understanding Lease Terms

— Securing Longer Lease
e Washington C.A.S.H. Business Development focused in Othello

* Vacant Properties

e 9vacancies (2011)

e Property Owner Collaboration
— Broker for the Business District
— Recruitment, Maintenance, Investment
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@D What does Success Look Like? 2988

e Strategy for property owners for developing
and enhancing commercial properties

e |nstitutionalized business technical
assistance

 Expanded role of RVCDF and other technical
assistance providers moving forward
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