
Office of Economic Development

Business Retention and Expansion Program

Seattle City CouncilSeattle City Council
Committee on Economic Resiliency and Regional Relations

February 24, 2012February 24, 2012



Business Retention and Expansion Program

• Outcome‐driven business development strategy that 
i ll l O d i ’ hstrategically leverages OED and its partners’ strengths

• Direct contact with individual businesses to resolve 
h ll d id tif t dchallenges and identify trends

• Focus on companies positioned to grow

l f d• Timely response to inquiries from companies around 
the world



2011 Business Services Outcome Metrics

Outreach to Target Sectors • 474 businesses visited by OED and our partners

• 231 businesses connected to resources and assistance

Business Advocacy Program • 78 businesses assisted by the Citywide Business Advocacy Team 

• 95% customer satisfaction

Execute and Expand • $24 940 790 in loansExecute and Expand 
Financing Program

• $24,940,790 in loans

• 21 businesses received loans

• 442 jobs retained or created• 442 jobs retained or created



Success Stories

• Magnolia Medical TechnologiesMagnolia Medical Technologies

• Northeastern University• Northeastern University

• Online Metals• Online Metals

C it l I d t i• Capital Industries



Business Retention & Expansion

Over the past two years, OED and its partners reached 
out to over 1,000 businesses. 
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Sectors and Services

Manufacturing & 
Maritime

Central Business 
District

Clean Tech & IT Life Sciences & 
Global Health

Our partners’ services:

Maritime District Global Health

Outreach ECOSS
MIC

enterpriseSeattle
DSA

enterpriseSeattle
WCTA/DSA

WBBA

Recruitment enterpriseSeattle enterpriseSeattle enterpriseSeattle enterpriseSeattle

Site Selection ECOSS
MIC

enterpriseSeattle
DSA

enterpriseSeattle
WCTA/DSA

WBBA

Financing ECOSS
MIC

enterpriseSeattle
DSA

enterpriseSeattle
WCTA/DSA

WBBA

Corporate 
Strategy

The Russell Group enterpriseSeattle
The Russell Group

enterpriseSeattle WBBA

New Market 
Development

The Russell Group enterpriseSeattle
The Russell Group

enterpriseSeattle WBBA
Development The Russell Group
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