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Our Mission

To play a key regional role in keeping 

central Puget Sound thriving as we grow
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Cluster-Based Strategy
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A Two-Pronged Approach
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PROSPERITY 

PARTNERSHIP

NEW REGIONAL 

ECONOMIC 

STRATEGY



7

Strategy Development Process

The Prosperity Partnership & Regional Economic Development

Growth 
Management

Transportation 
Planning

NEW REGIONAL 

ECONOMIC 

STRATEGY

1. Economic Analysis
• Occupational and Industry Analyses 

• Stakeholder Input

• Benchmarking

• SWOT Analysis

2. Strategy Development

• Working Groups: Aerospace, Business Climate, 

Entrepreneurship & Innovation, Higher Education & Workforce, 

Infrastructure

• Visioning

• Trends Forecasting

• Opportunities Analysis

3. Strategy Creation

• Network Mapping

• Implementation Matrix

• Marketing
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…Run through many “lenses”
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NEW REGIONAL 

ECONOMIC 

STRATEGY

• Technical Advisory Group 

over 90 people met monthly

• Opportunities Workshop
over 100 attended

• Focus Groups
14 different 

• Working Groups 
5 groups – recommend strategies

• Individual Interviews
35 stakeholders

• EDD Board 
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New Approach in the RES Update 

Prosperity Partnership & the Regional Economic Strategy

Occupational Analysis



Initial results by occupational cluster

INDUSTRY ANALYSIS

• 56 occupationsAerospace

• 49 occupations
Logistics & 

Infrastructure

• 21 occupationsIT

• 23 occupationsLife Sciences

• 54 occupations
Social 

Development

• 50 occupations
Business 
Support

INNOVATIVE

SUPPORT

80 industries

45 industries

26 industries

8 industries

26 industries

135 industries

4-digit 

NAICS

Prosperity Partnership & the Regional Economic Strategy
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Industry Clusters 
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NEW REGIONAL 

ECONOMIC 

STRATEGY

Central Puget Sound Cluster Employment Dynamics

Relative concentration (2011) & growth trends (2011-2021)
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Aerospace
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Total Cluster Employment: 87,301
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Information Technology

Prosperity Partnership & the Regional Economic Strategy

Total Cluster Employment: 144,196
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Life Science & Global Health
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Total Cluster Employment: 28,574
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Transportation & Logistics
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Total Cluster Employment: 49,688
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Maritime
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Total Cluster Employment: 16,683
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Military
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Total Cluster Employment: 91,301
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Clean Technology
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Total Cluster Employment: 26,115



1919

Tourism
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Total Cluster Employment: 136,420



2020

Philanthropies
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Total Cluster Employment: 2,423
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Business Services
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Total Cluster Employment: 181,042



Total net change

Occupational Group 2007-2010 Net change by year

Computer & mathematical science +6,764

Healthcare (practitioners & technical) +6,675

Education, training, & library +5,746

Personal care & service +5,256

Business & financial operations +4,182

Healthcare (support) +3,539

Military +2,586

Property cleaning & maintenance +2,559

Community & social services +2,098

Life, physical, & social science +2,007

Arts, design, entertainment, sports, & media +1,623

Protective service +1,196

Legal +896

Farming, fishing, & forestry -464

Management -1,808

Architecture & engineering -1,881

Food preparation & serving -2,731

Installation, maintenance, & repair -5,803

Office & administrative support -14,076

Production -14,090

Sales & related -14,143

Transportation & material moving -14,950

Construction & extraction -40,117

2007 2008 2009 2010

EMSI Complete Employment - 2011.2;  TIP Strategies, Inc.

PSRC Region: recession & recovery

Prosperity Partnership & the Regional Economic Strategy



2323

Competitors: Patent filings
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NEW REGIONAL 

ECONOMIC 

STRATEGY

QUESTIONS?

Puget Sound Region
Utility patents by county, 2010
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Peer Regions Innovations Awards, 2010
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Phase 1 Phase 2

Boston $64,439,779 $209,113,763

Washington/Baltimore $46,435,977 $150,810,860

Bay Area $42,296,886 $100,270,582

San Diego $23,081,127 $61,892,500

Raleigh/Durham $9,404,080 $30,386,702

Austin $8,183,808 $25,616,586

Puget Sound Region $13,850,715 $21,903,910

Charleston $1,655,065 $5,618,943

Source: U.S. Small Business Administration, Technet, TIP Strategies

Small Business 

Innovation 

Research 

(SBIR)

Small Business 

Technology 

Transfer (STTR)
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Competitors: University rankings
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Top 10 Top 25 Top 50 Top 100 Top 500
Central Puget Sound ■

Austin ■

Bay Area ■■ ■

Boston ■■ ■ ■■■■■

Charleston ■

Raleigh/Durham ■■ ■

San Diego ■ ■

Washington/Baltimore ■ ■ ■■■■■

Amsterdam/Rotterdam ■ ■ ■■■■

Shanghai ■■

Singapore ■■

Tel Aviv ■■■

Vancouver ■ ■

Universities overall

Source: Shanghai Jiao Tong University's 2011 annual ranking of top 500 universities 

worldwide and the top 100 universities by academic field of study 

Note: The tiers shown above do not double count.  Each consecutive tier includes the balance 

missing from the previous tier, e.g., the top 25 includes rankings of 11-25 but excludes 

anything already counted in the Top 10.

NEW REGIONAL 

ECONOMIC 

STRATEGY



2012 Action Items
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Foundations of a Competitive Economy
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Workforce & 

Higher 

Education

Infrastructure

Business 

Climate

Innovation & 
Entrepreneurship

Quality of Life
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5-Year Implementation Plan
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GOALS, STRATEGIES, AND ACTION INITIATIVES TIMEFRAME 

Year 1 Years 2-3 Years 4-5 

GOAL ONE: EDUCATION & WORKFORCE DEVELOPMENT 

Ensure residents have access to family wage jobs, and employers have access to world-class talent. 

Strategy 1.1: Increase higher education enrollment capacity for degrees in high demand by established 

and growing industries. 

Raise awareness and support for a more sustainable and 

accountable higher education system. 
� � � 

Increase STEM degree capacity at the state’s higher education 

institutions. 
� � � 

Strategy 1.2: Ensure high school students in the region are prepared for post-secondary education with a 

path towards career-readiness 

Support Excellent Schools Now initiatives to strengthen the K-12 

education system. 
� � � 

Ensure state and local high school graduation requirements are 

aligned to college entrance requirements and provide a firm 

foundation in math and science competency. 

  � 

Strategy 1.3: Engage and collaborate with industries to identify and develop opportunities and better 

alignment between education and workforce training programs and the skills needed for high demand 

occupations. 



www.ProsperityPartnership.org

ProsperityBlog.wordpress.com

Questions?


