POWER

WORKS Program Updates

Presented to Seattle City Council
February 6, 2012



Program Overview

= $20 million DOE Better Buildings grant

= Neighborhood-based program to achieve deep energy savings
and create jobs

“ Program Goals:

“ Drive demand for energy efficiency in six building sectors
= Create and retain living wage green jobs

= Achieve 15% to 45% in energy savings per building
retrofitted




2012 Changes

CPW is bigger, more efficient, and moving forward

= CPW target area expanded to cover all of Seattle
* February 1% Press Release
= CPW Media Event
CPW for Home
= Simplified rebate structure
= Reallocated revolving loan funds to rebates
* New interest rates, opening loan pool
“ Four new contractors
CPW for Hospital
* Increased incentives
= Partnership with HomeWise




Community

Power Works
Expanded Citywide




Stage* Homeowners

Applied for Program

955
Received/Scheduled

732
Home Energy Assessment
Upgrades Completed/In
Progress 125

* As of February 1, 2012, includes 18 HomeWise participants

email
2%

How homeowners are hearing about CPW

Homewise
2%
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Other Program Updates

CPW wiill surpass non-residential goals by over 200%
with current project pipeline

Large Commercial
= WAC under construction, IBM Tower and Rainier Tower approved
= 1.5 million square feet, $2.5 million of public/private investment
= Other buildings being audited

Small Business
* Launched: August 2011

= 215 businesses contacted, 43 requested energy assessment,
26 assessments completed, 9 bids requested, 1 bid completed




Other Program Updates

Hospitals (Group Health, Harborview, Swedish, Virginia Mason)
= Strategic Energy Management Plans (SEMPs) completed.
= $3.2 million of projects under construction

Multifamily
= Partnership with HomeWise
= 145 units completed, 366 in preparation
“ On track to meet unit goal of 600

Workforce

= 20,000 hours worked with 226 people collecting paychecks ..
because of CPW







