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CHARGE + RESPONSIBILITY
CENTRAL WATERFRONT COMMITTEECENTRAL WATERFRONT COMMITTEE

Broad oversight of:

DesignDesign

FinancingFinancing

Public engagement

Long-term operations and maintenanceLong term operations and maintenance

Develop Strategic Plan including action plan and funding 
strategy



GUIDING PRINCIPLES

Create a waterfront for all 

Shoreline and innovative sustainable designShoreline and innovative, sustainable design

Reconnect the city to its waterfront

Embrace and celebrate Seattle’s historyEmbrace and celebrate Seattle’s history

Improve mobility and accessp y

C b ld i i h i d bl iCreate a bold vision that is adaptable over time

Develop consistent leadershipDevelop consistent leadership



SUBCOMMITTEES
CENTRAL WATERFRONT COMMITTEECENTRAL WATERFRONT COMMITTEE

Design Outreach + Finance + Long Term ExecutiveDesign
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ADVISORS
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COST ESTIMATES
BASED ON 5-10% DESIGNBASED ON 5 10% DESIGN



FUNDING SOURCES
PUBLIC + PRIVATEPUBLIC + PRIVATE



ACTION PLAN
HIGHLIGHTSHIGHLIGHTS

2013 2014 2015
Start Seawall phase 1 

t ti
Local Improvement 
Di t i t (LID)

SR 99 tunnel opens
(l t 2015)construction District (LID) (late 2015)

Union St pedestrian Rebuild public piersUnion St. pedestrian 
connection

Rebuild public piers
connection



ACTION PLAN
HIGHLIGHTSHIGHLIGHTS

2016 2016-18
Finish Seawall phase 1 

i
Build new:

Al k W Elli Wconstruction • Alaskan  Way + Elliott Way
Pedestrian promenade

Finish viaduct demolition
• Pedestrian promenade
• Parks + open spaceFinish viaduct demolition • Parks + open space



SUBCOMMITTEE RECOMMENDATIONS
DESIGN OVERSIGHTDESIGN OVERSIGHT

Keep the Framework Plan alive and in motion 

S t t ff /d i t i fi i th O l k W lkSupport staff /design team in refining the Overlook Walk 

Hold ground on the street designHold ground on the street design 

Ensure integration with the Elliott Bay Seawall ProjectEnsure integration with the Elliott Bay Seawall Project

Foster local, 24/7, mixed-use neighborhoods along the , / , g g
waterfront



SUBCOMMITTEE RECOMMENDATIONS
DESIGN OVERSIGHTDESIGN OVERSIGHT

Help the Art Plan evolve into an exemplary component of 
the vision

Fi t t t bilit / i /Figure out constructability / sequencing / access

Maintain on-going design oversightMaintain on-going design oversight

Keep the City departments working in unisonKeep the City departments working in unison



SUBCOMMITTEE RECOMMENDATIONS
OUTREACH AND PUBLIC ENGAGEMENTOUTREACH AND PUBLIC ENGAGEMENT

Solicit public input during the next phase of design

A ti t / t d di t th t f tActivate/program to draw new audiences to the waterfront

Bring the waterfront to the broader communityBring the waterfront to the broader community

Encourage personal connections to the waterfrontEncourage personal connections to the waterfront

Leverage partnerships with community organizations and g p p y g
leaders



SUBCOMMITTEE RECOMMENDATIONS
FINANCE AND PARTNERSHIPSFINANCE AND PARTNERSHIPS

The City should adopt the CWC’s funding plan

L bli d i t f di t itiLeverage public and private funding opportunities

Funding should be purposefully and thoughtfully sequencedFunding should be purposefully and thoughtfully sequenced

The City’s General Fund should be a limited part of theThe City s General Fund should be a limited part of the 
funding planfunding plan

Private property owners who benefit should step up before p p y p p
the public is asked for additional fundingp g



SUBCOMMITTEE RECOMMENDATIONS
FINANCE AND PARTNERSHIPSFINANCE AND PARTNERSHIPS

Confirm/commit public funding before philanthropic funding

C fi t ti l F d l f di f S ll h 2Confirm potential Federal funding for Seawall phase 2

Further develop specific elements of the Framework PlanFurther develop specific elements of the Framework Plan

Strengthen collaboration with key partnersStrengthen collaboration with key partners

Continue CWC’s work into the next phases of the projectp p j

Support Friends of Seattle Waterfront



SUBCOMMITTEE RECOMMENDATIONS
LONG TERM STEWARDSHIPLONG TERM STEWARDSHIP

Pursue non-profit management

D l li ti d t i bl O&M f di lDevelop a realistic and sustainable O&M funding plan

Integrate O&M considerations earlyIntegrate O&M considerations early

Incorporate revenue generating opportunitiesIncorporate revenue generating opportunities

Ensure flexible approaches to vendor/donor partnershipspp / p p





Central Waterfront 
Committee
45 volunteers 

city of Seattle 
department of parks and recreation
Department of transportation
Department of planning and development

Community 
Waterfront for all
Central waterfront 
stakeholders group

Friends of Seattle  
Waterfront 
Not-For-Profit



THANK YOUTHANK YOU


