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(Q‘,T.\) Presentation Overview

e Central Waterfront program

* Central Waterfront projects

* Program management e W

Non -Liquefiable soils

* Project delivery

Elliott Bay Seawall
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(Q‘IT,\) Central Waterfront Program Management
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Executive Leadership
Peter Hahn, PE, SDOT Director

Diane Sugimura, DPD Director

Christopher Williams, Parks Superintendent

N

Steering Committee

Goran Sparrman, PE, SDOT Deputy Director
Bob Chandler, SDOT Assistant Director for Strategic Projects
Marshall Foster, DPD Planning Director
Nathan Torgelson, Parks Policy and Development Manager
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Program Director

Jon Layzer, SDOT Major Projects Director
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(Q‘IT,\) Central Waterfront Project Delivery

Program Director

Jon Layzer, SDOT Major Projects Director

Alaskan Way Viaduct
Replacement
Interagency

Program Manager
(vacant)

Brian Henry,
Program
Coordinator

/

Elliott Bay Seawall
Replacement

Jennifer Wieland,
Project Manager

Brian Holloway, PE,
SE, Project Engineer
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Central Waterfront

Central Waterfront
Program Manager
(vacant)

Hannah Mclntosh,
Program
Coordinator
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@) Program Management

Multiple projects

 Implementation over ~10 year timeframe

* Apply “best practices” for capital project delivery
* Coordination of key issues across projects:

e Utilities

e Urban Design

* Transportation

 “Lessons learned” across program and from other projects
and programs



(Q\‘,T.\) Task Force Coordination Across Projects
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(Q‘T.) Program Management
Coordination of Utilities
e Seawall construction (2013-2015) - minimize utility relocation to
minimize cost, risk, and disruption

* Need to coordinate with final utility relocation/replacement
plan for full waterfront build-out

= Pier 56 13 kV switch vault electrical service

current location of electrical
duct bank and vaults




(Q‘,T.) Capital Project Delivery

“Best practices” for capital project
delivery are “scalable”

Core project teams —
supplemented as needed to meet
project size and technical needs

Project Management Plans
Project Delivery Manual

Interdepartmental coordination

PM

Responsible for
delivering project within
scope, schedule, &
budget

PE CE

Responsible for
design elements

Manages project
during construction
phase



@) Project Management Plans

e Scope, Schedule & Budget
nvironmental
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(Q‘,T.\) Risk Management

* Seawall Cost Risk Assessment and Value Engineering (CRAVE)

Final Design and Engmeerlng
- Team Selected |

CRAVE Planning W/////% CRA .

CRAiIE Report- Outi?

Contractor Interviews -
Constructlon Contracting Delivery Workshop*

CRAVE Final Report*



¢ Project Control

Regular tracking and reporting

“Red — Yellow — Green” review

Change Control Board

Quarterly Reviews

Project or

Project Cost
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(@‘,Ts) Questions?




