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Meeting Overview

« Construction update.
« Parking mitigation.

» Seattle City Light T1/T2
update.

» Expert Review Panel.




Since September 2011...
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Agency Coordination

» Meet weekly with partner
agencies, private
contractors and
stakeholders to coordinate
construction closures.

» Update agency websites
weekly with verified and
consistent closure
information.

* Provide coordinated
construction information to
the public.

Last updated: Week of Jan, 16, 2012
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Coordinated web tool showing waterfront access.



..
Community Outreach

« Meet and communicate regularly with
project neighbors and stakeholders to
coordinate the following:

e Construction activities and related
closures.

« Parking impacts and mitigation
strategies.

» Bike impacts and detours.

* Property-specific issues and
concerns.

» Provide up-to-date information using
inter-agency web tools, weekly emails
and proactive media outreach.

« Regular meetings with community and
stakeholder groups.



Construction Update



..
Building the Second SR 99 Bridge
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S. Holgate to S. King Street Project — Stage 3

—

Bike/pedestrian path ——"
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Relocate Utilities




-
South Portal Area Construction
May.201 through2013

'  Prep work for launch pit
construction.

* Viaduct strengthening from
March to August 2012.
-1 < Building monitoring and
| settlement work from

o February to June 2012.
4 4 < Extend Alaskan Way South
e Fory Holding w7 detour under the viaduct to
Transi Only i Spring Street in May 2012.
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Seattle City Light:

Central Waterfront Transmission
Line Relocation Project

Darnell Cola

SCL Director — Asset Management and Large Projects
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Project area map
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Alaskan Way

New underground 115 kV
transmission line

New vault installation

Construction zone
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Project Status and Current Work

e Completing duct bank
installation from Columbia
through Spring streets over the
next three weeks

e Continuing vault installation
(Yesler Way to Columbia Street,
Spring to Seneca Streets)

= Technical and outreach
collaboration with neighboring
projects (SCL, STP, SDOT, WSF)

«O : bl h: Crews use a vibratory hammer to drive in sheet pile
ngoing public outreach: between Yesler Way and Columbia Street

weekly updates, door-to-door
outreach, web updates, 24-hour
hotline

e Project is on time and on budget
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Additional AWV-associated efforts

e SODO: Line crews working to
reconductor feeders to power the
Tunnel Boring Machine (began in
October, will continue through next
October).

e South Lake Union: Installation of
ducts and vaults with electrical
work to follow to relocate SCL in
the north portal area (in advance
of north portal excavation this
summer).
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North Portal Area Construction

e Southbound SR 99 lane
closure begins in early
March.

» Building demolition in
spring / excavation of
receiving pit in early
summetr.




Parking Mitigation

Parking
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AWV Parking Impacts Group

2012 Proposed work plan:

Partner with private facilities to make more
short-term space available.

Make physical improvements to parking
facilities and paths to waterfront and
Pioneer Square.

Add angle parking on Alaskan Way north
of ferry terminal.

Expand the e-Park program.
Continue marketing program.

Monitor performance and adjust as
necessary.
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AWV Parking Impacts Group

Long-term strategies under consideration:

Continue 2012 strategies.

Shuttle connecting existing parking
facilities to waterfront and Pioneer Square.

Buy, lease or build a new parking facility.
Install additional wayfinding signs.

Implement programs during special events
(i.e., valet or validation).

Create a smart phone app.
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Expert Review Panel Findings

* Program is proceeding on schedule and within budget.
« Well managed program with strong implementation practices.

* Work to secure planned funds including tolling and Port
contributions.

« WSDOT and the City should complete a binding agreement
regarding the management, design and construction of the
Alaskan Way surface street.



Website:
www.alaskanwayviaduct.org

Email:
viaduct@wsdot.wa.gov

Hotline:
1-888-AWV-LINE




