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Transit Master Plan Goals

« Make It easier and more
desirable for people to take
transit

 Respond to the needs of
vulnerable populations

« Meet sustainability, growth
management, and economic
goals

« Create great places where
modes connect

« Advance implementation
within constraints




Accomplishments to Date

* Reviewed the state of
transit in Seattle

 ldentified gaps

* Identified where
opportunities exist

« Learned from other places
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Web Survey

* 9,500 responses

« 7 languages

e 2 months

* 75% riders / 25% non-riders
* 54% have 0 or 1 auto

« 48% of trips are longer than
30 minutes




Preliminary Results

Which of the following improvements to transit would most
encourage you to ride more often?

More frequent service
Faster service NN 3 733
More direct service NN 3,610
More evening and weekend service NN 3 433
More reliable service NN 3 323
If service were provided by rail NN 2 509
Less crowded NN > 031
Cleaner NN 1,725
Safer NN 1 593

Less expensive F 1,531
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Preliminary Results

What would you most like to see the Transit Master Plan

accomplish?

Make it easier to get around downtown
Make the buses faster and more reliable
Add light rail between major destinations

Improve pedestrian and bicycle access

Make transfers between transit routes
easier

Provide more amenities at stops/stations

Other
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All Other Trips (83%)
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Work Trips from Home (17%)
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Market Analysis:
Transit Trip Making

Transit Trips in Seattle (11% of all daily)
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Market Analysis: e

== | sz than 0.2 (generally on-time)

Existing Network

* Ratio of standard deviation of actual
fravel ime to base travel ime

Urban Village Transit Network
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Transit Reliability

Hub Urban Village
Residential Urban Village
Manufactunng [ Industnal Center

== City Boundary
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Market Analysis: [

== |ess than 50% of capacity (underutiized)
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Market Analysis:
Likely to Use
Transit




arket Analysis: Likely to U
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Next Steps

* Review of key themes

« Evaluation framework

« Corridor prioritization

* Modal assignment

« Service and design standards
« Capital project lists

* Funding scenarios
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« Draft and final plan
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Questions? -



