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SDOT has stewardship over a $13 billion 
transportation system



Our needs exceed our revenues
Core Services

$1.8 billion maintenance backlog



Our needs exceed our revenues 
Bicycle Master Plan

Total Cost to Implement: $240M

2011 Budget:  $4.7M

Spending since 2007:  $15M



Our needs exceed our revenues 
Pedestrian Master Plan

Cost to implement Tier 1 Projects:  $840M

2011 Budget:  $15.4M

Spending since 2007:  $28M



Our needs exceed our revenues 
Transit Master Plan

Total Cost to Implement:  Plan under 
development. Total funding need 
unknown.

2011 Budget:  $16.9 M (Service 
partnerships, corridor projects, King
Street Station)



Our needs exceed our revenues

Base revenues declining
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CTAC III Process



Community Engagement Activities

10

Method Participants Sample 
Size

Caveats

Telephone Survey Homeowners – 50%
Registered voters – 88%

N=400 •Statistically valid
•No opportunity to probe and understand 
responses

Online Survey Homeowners – 66%
Registered voters – 96%

N=2,160 •Not statistically valid
•A lot of responses

Roundtable Discussions Community leaders representing 
neighborhoods, environmental groups, 
business and freight groups, people with 
mobility challenges, social justice, and public 
health

N=33 •Discussions offered opportunity to probe 
and gain deeper understanding of 
responses than survey
•Diversity of opinions

Public Workshops Seattle residents

North, Central and South Sectors

N=130 •Small group discussions offered 
opportunity to probe and gain deeper 
understanding of responses than survey
•Diversity of opinions

Social Justice Interviews Social Service and Health Organizations: 
Asian Counseling and Referral Service , 
Neighborhood House, New Holly - Seattle 
Housing Authority, Refugee Women’s Alliance, 
Salaam Urban Village Association, Seattle and 
King County Public Health, Vietnamese 
Friendship Association and SE Seattle District 
Council

N=7 •One on one conversations offered 
opportunity to probe deeply into 
transportation related social justice issues
•Supplemented Roundtable discussions

Speaker Bureaus and Letters 
of Recommendation

Interest groups and Seattle Advisory Boards N=14 •Small group discussions and focused 
recommendation letters



Community Priorities

• Transition from moving cars to moving people and goods

• Improve transit speed, reliability and connectivity

• Protect what we have and make the streets safe for all users

• Pave streets and repair potholes

• Add pedestrian and bicycle connections in neighborhoods to 
local destinations

• Increase connectivity between neighborhoods



Recommended Priorities

• Transit

• System Preservation and Safety

• Bicycle and Pedestrian Improvements

• Freight Master Plan



System Preservation and Safety

About 30 percent, or $8M annually for:

• Pavement preservation

• Traffic Safety



Transit Master Plan Implementation

About 50%, or $13.8M annually for:

• Transit Access

• Neighborhood Transit Opportunity Fund

• Transit Corridor Improvements



Bicycle and Pedestrian Master Plan Implementation

About 20 %, or $5.4M annually for:

• Pedestrian Safety and Access

• Bicycle Safety and Access

• Neighborhood Street Fund Large Projects



Committee Values
Improvements should address these values:

• Accessibility

• Equity, geographic and social justice

• Economic development and freight 
mobility

• Environmental stewardship and healthy 
communities



Accountability, Reporting and Oversight

• Recommend independent monitoring

• Use existing Bridging the Gap Oversight Committee

• Maintain transportation base revenues at historic levels



Next Steps

Recommend TBD and SDOT:

– Investigate additional revenue possibilities

–Seek grants and partnerships

– Increase cost efficiency of project delivery

–Address vehicle weight impacts to streets


