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Date: December 1, 2011 
To: Councilmember Richard Conlin, Chair, Regional Development & Sustainability Committee 
From: Steve Johnson, Director, Office of Economic Development 
 
Subject: Review of City’s Environmental Services for Businesses – Response to SLI 26-1-A-1  
 
 

The review of the City’s environmental services for businesses responds to the City Council Statement of 
Legislative Intent (SLI) 26-1-A-1, adopted by Council during the 2011 budget process.  This SLI requested 
the Office of Economic Development (OED) to work with the various City departments to inventory 
existing environmental, conservation, and sustainability programs and services provided by the City to 
businesses and identify opportunities to improve service delivery.   OED retained Cascadia Consulting 
and convened an inter-agency team from Department of Planning and Development (DPD), Office of 
Sustainability and Environment (OSE), Seattle City Light (SCL), Seattle Department of Transportation 
(SDOT), and Seattle Public Utilities (SPU) to conduct this review.   This summary report, “Strategic 
Management Review of City of Seattle Environmental Sustainability Service Offerings for Businesses” 
dated November 2011 is provided as Attachment 1 to this memo and responds to Council’s request in 
SLI 26-1-A-1.   

Background 

 

This project was conducted during July-November of 2011 and leveraged the initial efforts by OSE to 
identify all existing environmental service offerings.  There are two explicit objectives for this project: 

Process 

• To document emerging and potential needs of businesses related to sustainability and 
environmental performance that are not currently being addressed by business programs. 

• To identify opportunities to maximize the economic development benefits (job growth and 
business attraction/retention) associated with environmental services to businesses. 

 
The scope of work was as follows: 

• 
o Identify and categorize City-supported environmental, conservation, and sustainability 

technical assistance services currently delivered to businesses;   

Inventory and Data Collection 

o Interview a diverse set of businesses currently served by existing programs to obtain 
information on program performance and perceived business needs and benefits; and   

• 
o Map the markets and customers served by the current programs, segment this market, 

by size, type of business; and 

Assessment 

o Identify possible gaps and overlaps in service offerings. 
 

• DPD, OED, OSE, SCL, SPU, and SDOT offer 25 services that fall under four general program areas: 
Summary of Findings and Recommendations 



o Energy efficiency and conservation (i.e. Energy Smart/Smart Business Services);  
o Recycling/waste prevention, storm water, and water conservation (i.e. Resource 

Venture);  
o Green building (i.e. Priority Green); and  
o Transportation and commuting (i.e. Commute Trip Reduction) 

 
• As a result of interviewing 15 businesses with direct experience receiving City services and 

representatives of business associations representing smaller businesses in diverse 
neighborhoods, two overarching themes emerged: 

o Business representatives interviewed highly value the City’s rebate programs and one-
on-one technical assistance.   

o Accessing the current range of environmental sustainability assistance services offered 
by the City is a daunting task for business owners.  
 

• Members of the inter-agency team also identify strengths of the current services offered by 
their departments. These assets varied significantly by department and program. However four 
strengths were mentioned multiple times:   

o Departments have ongoing relationships with businesses and trade associations. 
o There is strong interest among the public and the business community in environmental 

issues, including climate, energy efficiency, energy independence, and sustainability in 
general. 

o An interdisciplinary team is available to assist businesses and/or manage programs. 
o City personnel involved in environmental programs and business engagement have 

expertise. 
 

• The team also described some of the challenges they faced with their existing programs. 
Limitations mentioned by more than one department representative included: 

o Limited or declining resources – both in terms of funding and staff.  This issue was 
mentioned primarily by agencies whose programs are funded via the General Fund.  SCL, 
on the other hand, considered the current level of funding sufficient to meet near term 
objectives. 

o Lack of coordination between different departments and sections within departments 
on environmental programs. 

 
The above findings were used for an assessment of service coordination and integration among City 
programs:  

• 
o There is no comprehensive, widespread or systematic coordination of business 

engagement, although several departments do work together regularly on marketing. 

Business Engagement 

o Multiple programs target similar business segments, but it is not clear that outreach and 
marketing efforts to these specific segments are well known or consistently coordinated 
across departments. 

o Despite coordination efforts, there is not a fully functional one-stop shopping portal. 
• 

o Service offerings are generally coordinated within each agency. 
Service Delivery 

o Services are not generally coordinated or integrated across agencies. 
• Program Support 



o Programs have divergent systems for tracking, reporting, and performance evaluation, 
making it difficult to share, compare, or aggregate program information. 

o City departments generally have separate staff and resources (if any) for ‘back office’ 
functions. 

o City departments do not currently have an official mechanism for coordinating or 
integrating their program and resource planning. 

 
Recommendations: Below is a list of preliminary recommendations provided by Cascadia Consulting for 
improving the City’s environmental service offerings: 

• Develop a simple, high functioning web-based portal, with dedicated resources to maintain it. 
• Initiate efforts to integrate and coordinate outreach, beginning with a jointly funding pilot 

outreach project to business sectors targeted by multiple programs (such as small and medium-
sized businesses, businesses of color, immigrant-owned businesses, or historically underserved 
or disadvantaged businesses) and neighborhoods.   

• Cross-training of program staff in all departments. 
• Coordinated market research on the characteristics of the business community, and to identify 

gaps in service, unmet needs. 
• Establish common metrics for program tracking and evaluation. 
• Examination and addressing of the logistical and legal issues that are potential obstacles to 

collaboration, and commingling of staff and financial resources. 
 

The findings from this report were received by OED in November 2011 and presented to the Mayor’s 
Office later that same month.  The Executive is continuing to review the recommendations of this report 
and has directed the interagency team to continue refining these preliminary recommendations and 
identify strategies that would support implementation.  However, the City of Seattle is anticipating a 
budget shortfall for 2012 that will likely require budget reductions.  In the face of this financial situation, 
any decisions to proceed with the implementation of any recommendations should be considered in the 
context of the 2012 budget, evaluating the merits of the recommendations against the offsetting 
reductions that would be required. 

Next Steps 

  
Attachment 1: Strategic Management Review of City of Seattle Environmental Sustainability Service 
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