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OED’s Workforce Development 
Policies and InvestmentsPolicies and Investments 

Connecting Residents to Living Wage Careers
Partnering with community organizations to link individuals to 
jobs and training for better paying jobs 

Pathways to Careers
Building alignment around goals and strategies across education, industry, 
local government philanthropy and community‐based organizations to:local government, philanthropy, and community based organizations to: 

• Integrate support services to help students enroll and complete;
• Align college programs to the needs of employers, particularly in 

the region’s growing economic sectors; andthe region s growing economic sectors; and
• Connect students with real internships and jobs.



Labor Market DemandLabor Market Demand

Workforce Needs of a 21st Century Economy
• Businesses report that access to a skilled workforce is the most important• Businesses report that access to a skilled workforce is the most important 

determinant of long term competitiveness 
• 67% of all jobs in Washington (2.3 million jobs) will require some postsecondary 

training beyond high school in 2018

Challenges
• College Readiness and ContinuationCollege Readiness and Continuation

o Only 17% of 9th graders in Washington complete high school, directly enter 
college, and complete college on time 

• College Completion 
hl h lf h d h ll ll do Roughly half the students who enroll in college programs receive degrees or 

certificates of completion
• Closing the Skills Gap 

o Employers are demanding more skillsp y g



Pathways to Career InitiativePathways to Career Initiative
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As a collaborative‐driven completion initiative, Pathways to Careers seeks to create system 
reform at all levels that will result in both scale of implementation and sustainability of 
success rates To reach significant improvement in program completion for targeted sectorsuccess rates.   To reach significant improvement in program completion for targeted sector 
jobs, change will need to occur at all stages along the student pathway from recruitment, 
to program completion, to career. 



Pathways to Careers – Closing the Skills GapPathways to Careers  Closing the Skills Gap
Occupational 
Clusters

2011 
Countywide
Employment

Growth Openings 
through 
2020

Total 
Projected 
Countywide 
Training

Skills 
Gap

Seattle 
Community 
College 
District

# of  SCCD 
students 
that began 
in 2006‐

% of 2006‐2007 starting 
SCCD cohorts earning 
credential in less than 3 
yearsTraining 

Completion
(2011‐2020)

District
enrollment 
2009‐2010

in 2006
2007

years

Business 
Operations and 
Administration

93,848 6.29% 26,430 11034 ‐15396 410 208 42%

International 
Trade

66,389 4.3% 17994 2889 ‐15521 446 201 27%
Trade, 
Transportation,  
Logistics

Manufacturing/
Industrial Skills

5,128 11% 1064 720 ‐344 296 166 31%
Industrial Skills 
(not including
aerospace)

Medical
Assisting and 
Related

12,370 30.13% 5,199 772 ‐3219 360 128 48%

Related



Leading to Pathways to CompletionLeading to Pathways to Completion
Pathways to Careers Pathways to Completion

Training Pathway ImplementationTraining Pathway Implementation
Improvements to program capacity, completion rates, program content and delivery, and progression of credentials leading to and from the program.

•Collaborative‐Driven Initiative
between the City Seattle Community

•Common Core High School Standards –
Curricula & assessment standard alignment 

between the City, Seattle Community 
College District, workforce intermediaries, 
philanthropy, and labor

•Sector approach to systems reform 
in high growth occupations in business

between Seattle Public Schools & Seattle 
Community College District

•Prepare & Progress Initiative – Entry 
& On‐boarding for underprepared students

in high growth occupations in business 
occupations, manufacturing/industrial 
skills, international trade/logistics and 
healthcare

•Serving 1,500 students in its initial

•Accelerated Developmental Math –
Instituted across Seattle Community 
College District

•Common Completion Agenda –Serving 1,500 students in its initial 
3 years

•Goal of doubling completion rates –
Increasing credential attainment in the four 
training pathways from 45% to 85% 

p g
Across Seattle Community College District 

•Impacting 2,600 underprepared 
students by 2014

g p y

•Scale to a majority of new students 
– Placed in developmental courses (approx. 
3,300 students per year)



Pathways to Careers Leveraged Three Year Budget
Component Cost 

(est.)
City of Seattle 2011 
one‐time funds

Pathways to Careers 
Partnership Leverage

(to date)

Management/Administration

Project Management, Data Systems & Collection, and $500,000 $304,475Project Management, Data Systems & Collection, and 
Program Evaluation

$500,000 $304,475

College Entry: Prepare

Navigation/service coordination/college orientation $3,000,000 $1,871,750

Program Design: CompletionProgram Design: Completion

Alignment of Programs and Articulation of Credits
across Institutions

$314,000 $150,400 $106,275

Contextualized Basic Skills and Remedial Math and 
English

$131,756 $12,000 $50,000

Student Supports Coordination & Services 
(TBD based on student need)

$200,000 + $20,000 $487,185

Credit for Prior Learning $189,317 $60,000 $68,284

Instructional Technologies $352,908

Instruction, Fees, etc. $4,491,128 $289,000 $3,915,569

Employer Engagement

Business Partnership Development & Industry Scan $510,000 $90,000 $527,500

Total $9,689,109 $621,400 $7,331,038

Less Student Tuition Support $(1,950,000)

Current Partnership Leverage $5,381,038



Collective ImpactCollective Impact 
Leveraging Resources & Partners 

As a citywide partnership between government, community organizations 
h h h l f l lland higher education, the immediate and long term reform goals will require a 

leveraged approach to resource development with a goal of increased 
sustainability.  



City of Seattle’s
Office of Economic DevelopmentOffice of Economic Development
www.seattle.gov/economicdevelopment
www.growseattle.comg
www.onlyinseattle.org
www.seattleinvestmentfund.com


