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Seattle City Council, Parks and Seattle Center Committee 
Seattle Center Director Reconfirmation – Questions for Written Responses 

 
- What are the most notable accomplishments of your agency over the past four years that you 

helped to achieve?  What are some of the things you hoped to accomplish but didn’t? In hindsight, 
are there things you would have done differently to achieve desired results? 
 

Notable Accomplishments 
 

 One of the most significant accomplishments for the department’s future is the development and 
Council adoption of Seattle Century 21 Master Plan. The process, led by a 17-member citizens 
committee involving over 60 public meetings, produced a Master Plan that meets the demands of a 
growing, world-class city and ensures a future for Seattle Center that will serve the diverse 
constituencies that make use of the grounds and campus facilities. This $570 million, 20-year plan 
allows for an innovative mix of commercial and community spaces. As in the past, the 
redevelopment will be supported by a mix of private and public funding. The Seattle City Council 
adopted the Master Plan August of 2008. Since that time, the department as completed first phase 
projects, including the Board Street Green Phase I Renovation (2008), Seattle Center Skatepark 
(2009), Theater Commons (2010), and campus signage enhancements (2010 and continuing in 
2011). 
 

 The department has been in a rebuilding mode in KeyArena since the departure of the NBA in 2008, 
working to increase the number of events, enhance our technical operations in the building and 
upgrade concessions and other amenities affecting the user experience. In 2009 we entered a 
partnership with AEG Facilities to manage sponsorships, suites sales, advertising and some event 
day operations. 
 
The primary economic driver for the campus as a whole, KeyArena enjoyed a successful year in 
2010, finishing in the black. Despite challenging economic times, we increased bookings from 81 in 
2009 to 109 in 2010, boosted revenues and established new vendor and sponsorship relationships 
and programming for 2011, enabling us to meet our strategic objectives of evolving and diversifying 
venue operations. We are also pursuing a new naming rights partner in 2011.  
 
KeyArena earned the top spot on a 2011 year-end industry list (Venues Today) of the best concert 
venues in the northwest and was listed on PollStar’s worldwide top 50 venues and stadiums list, 
ranked on ticket sales, for the first time ever. The number of events at KeyArena also saw a 
significant bump from 2009 – a 26% increase in events and a 40% increase in concerts. By year’s 
end, ticketing revenues exceeded $17.5 million (not including revenue from WNBA Storm and 
Seattle University basketball games). 

 

 Nothing feels better than turning a contentious and divisive issue into something that the majority 
of the public supports and better yet, believes to be a good solution.  The Chihuly/KEXP/Artist at 
Play solution represented some of the best aspects of Seattle process and Seattle Center.  At Seattle 
Center we embrace the AND that represents partnerships, collaboration, tolerance and opportunity, 
and the end result of the south Fun Forest process gave the City and the Center much better 
projects.  I am extremely proud of the elegant solution that was obtained through the hard work 
and collaboration of the Mayor and his staff, the Council led by Council Member Bagshaw, the Space 
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Needle AND Seattle Center.  This is what Seattle Center is, the AND that brings our rich and varied 
community together.  
 

 The department (under my leadership) has ended in the black in 2010, 2008, 2007 and 2006.  In 
2009 I doubt if anyone ended in the black, least of all places that rely upon discretionary income 
spending.  

  

 I also commissioned development of a Strategic Programming Plan (completed in 2010) to 
complement and enhance the Master Plan; for as the Master Plan renovates the grounds and 
facilities, we also recognize that events and programming are our life-blood. Sustaining and 
building top-quality public programs is essential to the future of Seattle Center and the rich and 
varied communities it serves. Seattle Center produces close to 50 free and affordable programs 
every year that strive to create joy, laughter, inspiration and enrichment in a way that mixes 
generations, interests and ethnicities.   

 

 In several areas of campus operations, the department is working to diversify funding sources and 
strengthen our organizational capacity. To help guide our direction and focus on efforts, we 
developed the Seattle Center Strategic Plan, a 3-year strategic business plan that culminates in 
2012.  The Plan addresses event programming, physical changes to the campus, human resources 
and environmental and fiscal sustainability. It also speaks to strengthening the Seattle Center brand, 
maintaining vibrant and successful facilities and enhancing community and customer engagement. 
The plan recognizes the importance of broadly engaging the local and global publics in celebrating 
the World’s Fair 50th anniversary and using the events of 2012 to fortify Seattle Center for a 
sustainable future.    

 

 The department’s attention is increasingly focused on The Next Fifty, a six-month celebration of the 
50th anniversary of the 1962 Seattle World’s Fair. Developed in partnership with Seattle Center 
Foundation, the event presents an exciting and unique opportunity to engage local and global 
communities in the legacy left by the World’s Fair. It will engage our citizenry in monthly dialogues 
and experiences around key areas of regional interest and achievement, including sustainability, 
global health, science and technology, commerce and the innovation economy, learning, civic 
action, art and design and history in ways that honor the past, celebrate the present and envision 
the next 50 years. 

 
There are 19 committees committed to enlivening these subject areas, and my staff is working with 
a cadre of community volunteers to carry out the vision created for The Next Fifty. The challenge 
will be to build momentum around the celebration, and after, to maintain the excitement and sense 
of affiliation with Seattle Center. If we are successful, we will be able to maintain community 
engagement and diversify a support base that builds long lasting and diverse partnerships - 
ultimately to achieve the capital redevelopment necessary to sustain Seattle Center as laid out in 
the Century 21 Master Plan. 

 
Hoped for, but not accomplished 
 

 The Seattle Center Century 21 Master Plan calls for almost $600 million in capital investment on the 
campus over the next 20 years.  When the City Council adopted the Plan in 2008, there was no 
commitment of revenue to implement it. Rather, Seattle Center will need to raise the revenues 
through private and public sources. Although we have been able to complete early phase projects 
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outlined in the Master Plan, the larger initiatives have yet to secure the necessary funding. As we 
emerge from the current economic down turn, I look forward to building the partnerships and 
raising the revenues required to realize the completion of the Memorial Stadium renovation, the 
underground transportation hub, and Center House renovations not included in the immediate 
plans to renovate the food court area.      
 
In order to raise revenues for one of our most visible opportunities, transforming the Memorial 
Stadium into almost nine acres of open space and restoring the Memorial Wall, the department 
must first acquire Seattle City Council and Seattle School Board approval. An agreement reached last 
year with Seattle Public Schools lays a foundation for public/private fundraising to bring down the 
concrete walls and create a new outdoor space that can be used for summer concerts, school year 
sports and general public use. I look forward to working with the Council in 2011 on approval of the 
agreement. 
 

Things would have done differently 
 

 In hindsight I would have run a RFP process for the south Fun Forest (similar to what we did for the 
north Fun Forest) area back in the summer of 2009.  The fallout from not conducting an open RFP 
process reminded all of us of the deep sense of ownership and passion people have about Seattle 
Center.  What a great thing to be reminded of!   
 
Although things did work out well in the end, I learned a number of valuable lessons from this 
process, the best being that transparency whether real or perceived is always better than none, and 
that an open public discussion can lead to a much better outcome.    
 
 

- What are your major goals for Seattle Center over the next four years?  What are your 
expectations for yourself over the next four years? What do you see as the primary challenges 
facing your agency in the future? 
 

 Our major goals over the next four years are to complete the Memorial Stadium agreement, as 
mentioned above, and identify some potential funding sources to make it happen; successfully 
renovate the Center House Food Court; realize a successful and transformative 50th Anniversary 
that boosts economic growth in our region, re-connects our community to the world and re-engages 
them in Seattle Center; and stabilize our financial relationship with fiscally challenged tenant 
organizations.  
 

 My personal expectation is to continue to grow as a leader so that I can successfully shepherd the 
extraordinary talents of the Center staff into The Next Fifty and exceed the expectations of the 
public, resident organizations, clients, partners and elected officials.    
 

 Continued challenges I foresee for the department are to maintain momentum on implementation 
of the Century 21 Master Plan; maintain access to the campus during major transit projects; 
maintain support for existing tenants to help weather the downturn in the economy; and continue 
to diversity our revenue streams to provide stability in tough times and to protect the General Fund 
from unanticipated expenditures. 
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Relationships with neighbors, tenants, visitors, and partner organizations 
 
- What strategies have you used to ensure Seattle Center staff conducts outreach, listens, and 

responds to residents, businesses, nonprofits, and other groups with an interest in the 
department’s operations?  How does Seattle Center collaborate with outside stakeholders and 
interest groups that may be affected by campus development decisions?  How do you engage 
constituencies that are not usually represented in your department’s discussions?  What 
outcomes have these efforts produced? 

 
Seattle Center means many things to diverse constituencies that make use of the grounds and feel 
ownership in our operations.  In addition to serving the general public, we work with and serve a variety 
of clients, resident organizations, tenants, neighbors, and community groups.  To address these myriad 
interests, we have implemented a multifaceted approach designed to reach people and groups in ways 
unique to their interests. Some of these approaches are used on a regular on-going basis, while others 
are created to provide opportunities for interest groups to respond to specific issues. For example, the 
following are methods currently in use as a means to reach out, listen and respond to our constituent’s 
issues. 
 

 The Seattle Center Advisory Commission is a diverse group of people representing the interests of 
the people of Seattle by advising the Seattle Center staff, the Mayor and the City Council on policy 
matters that may affect Seattle Center. They also provide ongoing evaluation of the operations, 
plans and policies of the department. 

  

 Seattle Center Resident Directors Meetings, attended by the heads of resident organizations at 
Seattle Center, take place quarterly and address issues of interest to all of the entities that call 
Seattle Center home.  In addition, Seattle Center executive staff members maintain direct contact as 
each is assigned as a liaison to a resident organization and/or festival to ensure we are working 
together effectively. 

 

 To ensure that neighboring businesses and interest groups have input in and are informed of Center 
operations, we hold Good Neighbor meetings twice a year coordinated around major Center events. 
We also send Alerts of upcoming events and activities to a large database of surrounding 
organizations, and send out a monthly newsletter to resident organizations (new in 2011). 

 

 Redevelopment efforts, through which our major capital projects are undertaken, are characterized 
by public meetings, active SEPA processes, and are also communicated to specific audiences via the 
various tools noted in this response.  

 

 To maximize our efforts to promote the campus as a whole, we maintain a MarComm (marketing 
and communications) Platform that tracks all of our various promotional means, from campus 
reader boards and posters to web design, social media and advertising; coordinates promotional 
efforts with resident organizations; and ensures consistent messaging and branding across the 
board.  

 

 Tell SeattleCenter.com is a quick and easy online survey used to solicit and respond to comments 
from the general public regarding their experience at Seattle Center.  We also solicit feedback from 
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people who have attended events at Seattle Center via this and other online survey tools, using their 
input to improve service. 

 

 Seattle Center utilizes social networking tools like Facebook and Twitter and our website to engage 
people and keep them informed and engaged in the latest at Seattle Center.  We also have 
Customer Service staff available to answer questions and provide other services in person or via the 
telephone. 

 

 Our Seattle Center Productions division, which is responsible for presenting nearly 500 free and 
affordable events at Seattle Center, draws input from many sources.  They are advised by the 
Seattle Center Productions Advisory Committee, a group of Seattle citizens, who meet quarterly 
and help the Center think strategically about our public program offerings and how resources are 
allocated.  There are monthly Seattle Center Festál meetings with representatives of the twenty-
some ethnic communities providing input on how this series of cultural events should perform and 
evolve.  The Skateboard community works with Seattle Center through the Skate Park Advisory 
Committee, which makes suggestions and recommendations on how the skateboard park should be 
operated. In addition, after each public event, a robust assessment program has been instituted 
with feedback from producers and artists as well as an audience evaluation solicited through survey 
monkey. 

 
The outcomes produced by these efforts have met varying levels of success and we have learned from 
them.  For example, the community group working with Festál seems to be very successful, so much so 
that they have become the “go-to group” when others in the community are seeking input about 
ethnic/cultural endeavors.  On the other hand, we learned a number of ways to improve how we engage 
the public when we proposed changes to the disabled parking at the newly renovated Theater 
Commons, and we were able to turn around a very negative situation.  
 
Perhaps the most important thing the department is trying to accomplish through these communication 
efforts is to convey that we really do care about what others have to say, that their contributions will 
have an impact, and that we want to engage in a two-way dialogue to achieve what is best for our 
community.  I believe we are successful in conveying that message and expect that we will continue to 
get better at working together. 
 
 
- Please describe Seattle Center’s process for negotiating lease agreements and other contracts with 

non-City entities.  How and when do you include or notify Council members of these negotiations? 
 
In many ways, Seattle Center functions like any other property manager. The department is 
responsible for managing a wide variety of facilities and is landlord to for-profit and not-for-profit 
entities alike. In this capacity we act as stewards of a public asset (our campus and facilities) and 
seek to maximize the value of our assets for the public.  We regularly receive rental inquiries, 
business proposals, and partnership offers to consider. These proposals must be evaluated against a 
variety of criteria including space availability, revenue potential, community values, the Seattle 
Center Master Plan and Strategic Plan, department mission and other contractual commitments.   
 
Towards this end, the department applies the following approach in negotiating long-term leases.   
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 Lease terms should be consistent, to the extent possible, among categories of long term tenants 
(non-profit and for-,profit). 

 

 To minimize the operating cost impact on the Center, the tenant should be responsible for the 
costs they control.  This includes routine maintenance of interior facility spaces and their utility 
usage. 
 

 If the facility is City owned, the City should have responsibility for maintenance of the building 
shell. 

 

 Upon completion of the lease, the facility should revert to City ownership. 
 

 Rent should be market based (if for-profit) or commensurate with other tenants (if nonprofit).   
 

 Under certain conditions rent could include adjustments for:  capital investment by the tenant, 
length of the lease; measurable public benefits desired by the City and provided by the tenant; 
and the depreciated value of assets becoming City property at the end of the lease.   

 
When we identify a proposal which measures favorably against the relevant criteria, we start a 
negotiating process.  In the initial set of discussions we seek to clarify the lessee’s needs and 
interests in terms of space, activity type, term length, financial arrangements, etc.  When we feel a 
proposal has demonstrated sufficient merit we typically consult with the Mayor’s Office to obtain 
direction and gain approval to proceed with formal negotiations.  Once general deal points are 
clarified, we then engage the City Attorney’s Office to help draft the formal agreement documents 
and related legislative materials.  We also brief the City Budget Office to ensure that the financial 
terms and budgetary implications are thoroughly reviewed. 
 
At the same time, we brief the Parks and Seattle Center Committee Chair, and other Council 
Members as appropriate, either informally or in committee, to provide a heads-up and gain input or 
direction.  The timing and degree of City Council involvement varies with financial implications and 
community interest in the proposed agreement.  Once negotiations are complete, we submit 
legislation through the Mayor’s Office for City Council consideration.  
 
 

- How many current tenants owe money to Seattle Center, which tenants are they, and what is 
being done to address these delinquencies? 
 
As noted above, Seattle Center operates very much like a typical landlord in our approach to 
property management.  When a tenant is unable to pay the rent on time, we generally work with 
the tenant to provide more time to make payment.  It is an accepted business principle that it is 
better to retain existing customers (in this case tenants) rather than seek new ones. It is especially 
true when the tenant offers a service which is unique or closely aligned with the mission of the 
department (i.e. a non-profit arts organization). 
 
In conjunction with the Seattle Center Advisory Commission, we have developed a set of Delinquent 
Account Guidelines and Lease Modification Principles to guide our handling of delinquent accounts.  
In general our payment plans are relatively short in duration (less than 24 months), require a 
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minimum payment in the interim period and must be approved by the tenant’s Board of Directors.  
If we believe that a tenant can no longer meet its financial obligations, the Director may elect to 
recommend a modified lease agreement to Council for consideration. 
 
Below if a list of the long term tenants who are currently in arrears.  We have also noted the status 
of the account and the actions planned to address the arrears. 
 

 Seattle Children’s Theatre 
- Payment plan in place 
- Legislation to approve modified lease planned for Q4, 2011 

 

 Intiman Theater 
- Payment plan in place 
- Legislation to approve modified lease planned for Q4, 2011 
 

 The Children’s Museum, Seattle 
- Payment plan in place 
- Legislation to approve modified lease with reduced rents planned for Q4, 2011 
 

 Bumbershoot  
- One Reel to propose plan which will complete payback by the end of 2011 Festival. 

 
 
- Given that the demands on City finances often exceed available resources, what are your views on 

increasing available funding?  What more could Seattle Center or the City do to address funding 
gaps? What would you recommend? 

 
Seattle Center earns approximately 65% of its operating budget from a variety of revenue streams and 
receives the remaining 35% from the City General Fund. Recognizing that City finances are stretched, we 
continue to examine our costs and revenues to see where we might reduce expenditures or increase 
revenues while maintaining or enhancing the user/visitor experience.  We have raised parking rates at 
the three Seattle Center garages, completed deferred maintenance on the Monorail train to achieve 
fully reliable and profitable service, and reduced operating costs by turning down the heat, turning off 
the fountains and making careful temporary cuts in our public programming. 
 
We have also looked strategically at our venues. Of special note is KeyArena, where in addition to 
identifying cost savings, we have been able to attract a number of new events to the building, increasing 
the event count from 81 in 2009 to 109 in 2010, and ending the year in the black.  These efforts were 
also aided by our new partnership with AEG Facilities, which creates efficiencies in KeyArena and helps 
to drive events and revenues to this important economic engine for the campus as a whole.   
 
While we are working to maximize event revenues, I am also looking for ways to develop new revenues 
and expand existing revenue sources.  We are in the process of looking at a new way of managing the 
Center House and providing food service at Seattle Center.  My goal in those efforts is to improve the 
quality and experience of food service, and increase net revenues to the department. Over the next four 
years, I also expect to explore ways to increase revenues through the use of sponsorships and 
advertising.  This will be a challenging process, because it means we will need to address the issue of 
how much, if any, of Seattle Center should become more commercialized.  We have a wonderful 
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community asset in the Center, and I will be exploring ways to ensure that it is fully utilized in the best 
way for the City of Seattle.   
 

 
- Several significant development projects are proposed to get underway on the Seattle Center 

campus in 2011 (e.g. Chihuly exhibition, KEXP studio, renovation of the Center House food court).  
What impact would the completion of these projects have on the sustainability of Seattle Center’s 
budget?  Please discuss potential short-term and long-term impacts.   
 
The Seattle Center campus is in use year round.  It is typical for the department to undertake 
construction projects in and around the other activities that take place in our facilities. This year will 
be no different. We have a successful record of managing capital projects in a way that minimizes 
disruption of events and tenants.  Nevertheless it is appropriate to anticipate some short term, 
temporary inconveniences in the interim. 
 

 Center House – The Center House food court is scheduled to be closed from July 2011 to May 
2012.  We have deliberately scheduled this closure to carry out the highest impact demolition 
work while the Center High School is on summer break.  We will isolate other areas of the 
building (first floor, third floor, office spaces) so that other tenants and SC offices can remain 
open.  The most noticeable impact will be limited food service during construction.  We are 
planning to open temporary food service locations outside of Center House, possibly including 
the concessions stands in KeyArena, to address this situation.  The closure of the food court will 
result in a loss of revenue to Center House.  These “closure costs” are included within the 
project budget. We are working closely with all campus stakeholders potentially impacted by 
the construction to minimize impacts on their operations, including the four large summer 
festivals on the grounds. 

 

 Fun Forest South – The Chihuly Project will close an area of the campus from June 2011 until 
April 2012.  We are coordinating this work to avoid construction impacts on the festivals and 
public programs.  We will also require the contractor to erect temporary fences to facilitate 
pedestrian flow and protect plant materials.  Access to the Monorail will be maintained 
throughout this project and Center House work. 
 

 Work on the KEXP project is not scheduled to begin until after the conclusion of our 
50thanniversary celebration.  We will treat this project in the same manner to minimize the 
impact on Seattle Center activities and tenants.   

 
In the long term we anticipate that the development of the Chihuly project and the food court 
renovation will be very positive. Both support and strengthen the Planning and Design Principles in 
the Master Plan. By leveraging substantial private investment, we will enhance the attractiveness of 
the Center’s campus and grow revenues at the same time. The Chihuly project adds rental income of 
$455,000 per year in the first five years. The rental income then increases to $605,000 annually.  
This amount will help replace the income the Center lost when the Fun Forest lease expired. The 
project is estimated to also attract over 400,000 new visitors to the Center’s campus.  This will 
provide additional ancillary revenues to Seattle Center, such as parking fees and food court 
revenues. 
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While specifics are still being negotiated, the renovated food court is estimated to add between 
$400,000 to $800,000 in annual concessions revenue.  Perhaps more importantly, the partnership 
with a professional food service operator will transform the food court into a destination attraction, 
rather than its former role as an accessory to other campus activities.  We anticipate a much higher 
level of fresh, quality, local offerings to the public that will heighten the attractiveness of the Center.  
With the opening of the new Bill & Melinda Gates Foundation campus and the increasing density of 
surrounding neighborhoods (including South Lake Union), Seattle Center will be well poised to take 
advantage of the additional visitors in alignment with our mission and vision. 

 
 
- How does your department approach decisions about the maintenance and redevelopment of 

facilities on the Seattle Center campus?  How do you ensure that capital projects are completed on 
time and within budget? 

 
Regular Maintenance – The largest portion of Seattle Center’s operating budget is devoted to the 
maintenance of campus buildings and grounds.  We have an experienced and skilled staff, including 
building engineers, electricians, plumbers, painters, gardeners, carpenters, and laborers.  Working 
together, this group (Technical Facilities Management or “TFM”) develops annual plans based on 
required maintenance cycles, known deficiencies, safety concerns, and available resources. 
 
Major Maintenance/Asset Preservation – Major Maintenance of Seattle Center facilities and grounds is 
part of the department’s Capital Improvement Program (CIP) budget.  Our philosophy and goals for 
major maintenance/asset preservation are aligned with the City’s 2003 Asset Preservation Study, which 
looks at best practices in the public and private sectors and sets an initial annual asset preservation 
target of 1% of replacement value for buildings and 0.5% for other assets (e.g., grounds and open 
space). This study was conducted just as the City was completing a number of major capital projects, 
including Marion Oliver McCaw Hall, the Central Library, and the new City Hall and Justice Center.  One 
of the recommendations of the 2003 study was to prioritize investments on these newer facilities so 
that they are well maintained and do not repeat the history of under investment in the major 
maintenance of City facilities.   
 
Major maintenance funding has fallen far short of the levels recommended in the 2003 study, especially 
over the last several years with dramatic reductions in Real Estate Excise tax (REET) revenues, a major 
source of major maintenance funding for Seattle Center.  To allocate very limited major maintenance 
funding in each two-year budget cycle, a broad cross-section of Seattle Center staff identify the highest 
priority major maintenance needs on the campus.  These groups includes TFM staff who maintain 
facilities, sales and serving staff who book facilities and support events, and staff who manage capital 
projects. 
 
Projects are prioritized around a set of criteria, including: public safety considerations, regulatory 
requirements, need/urgency, reducing operating costs, increasing revenue potential, and leveraging 
non-City funds.  The RSJI filter is applied to all proposed projects. With limited funding and a significant 
backlog of needs, we prioritize projects that cannot be delayed together with some level of annual asset 
preservation investment in our major public assembly facilities, including McCaw Hall, KeyArena, Fisher 
Pavilion, Center House, and campus grounds.  
 
Redevelopment – The redevelopment and renewal of Seattle Center is guided by the Seattle Center 
Century 21 Master Plan.  The Master Plan, adopted by the City Council in 2008, is the roadmap for the 
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development of the campus over the next twenty years. The Master Plan is built around a set of 
Planning and Design Principles which are applied to create the future vision for the campus. Seattle 
Center will implement the Master Plan incrementally as funding is available and partnership 
opportunities arise.  Our goal is to complete a significant Master Plan project each year. Since the Plan 
was adopted, we have completed, or have plans and funding to complete the following projects, the 
four mentioned earlier (Broad Street Green Renovation Phase I, Skateboard Park, Theatre Commons, 
Campus Signage Enhancements) and the Center House Food Court Renovation (complete in 2012). 
 
The five Master Plan projects listed above include either a private partner, and/or a fund source outside 
of standard City capital funds.  The history of the redevelopment of Seattle Center has relied on 
entrepreneurial efforts, private partners, and the use of City funds to leverage non-City funding sources.  
The City’s bond-funded investment in the Center House food service will leverage an even larger 
investment from a private partner to create a whole new look and feel to the food court. The other 
Master Plan projects listed above were all funded at least in part by a portion of the proceeds from the 
sale of a former Seattle Center surface parking lot to the Bill & Melinda Gates Foundation. 
 
Because of the large gap between recommended major maintenance funding levels and actual funding, 
as noted above, Seattle Center needs to develop alternative fund sources to renew, renovate and 
redevelop the campus. The proceeds of the land sale to the Gates Foundation allowed us to, among 
other things, replace capital equipment used to support events and serve the public (REET funds are not 
eligible to purchase equipment), improve pedestrian pathway lighting on the campus, and, this spring, 
replace the perimeter readerboards on our campus that have stood since the early post-World’s Fair 
days.   
 
Another key part of the history of renewal and redevelopment of Seattle Center is a large public 
investment every 7-10 years, either a bond issue (1977, 1984) or a levy (1991, 1999).  Again, these 
infusions of City funds for major maintenance leverage significant private funds (e.g., Fisher Pavilion, 
McCaw Hall) to maintain Seattle Center as a vibrant gathering place for the region.  Achieving the big 
ideas of the Master Plan will rely, in part, on continuing the practice of periodic large public investment 
in Seattle Center.     
 
Projects On Time and On Budget – Completing capital projects on-time and on-budget is a fundamental 
guiding principle at Seattle Center.  We are very proud of our record in this regard, including the two 
most expensive and complex projects we have undertaken in our history, KeyArena ($104 million) and 
McCaw Hall ($128 million).  Both of these projects involved multiple fund sources and project partners, 
and required incorporating portions of an existing structure into a major redevelopment project. And 
both projects had deadlines that could not be delayed, in one case the beginning of the NBA season, and 
in the other, an opera performance scheduled years in advance. 
 
The same focus on budget and schedule drives all of our projects. We have an experienced 
Redevelopment work group. Looking at projects since 2005 with budget of $500,000 or more, seven of 
eight projects (88%) came in at or under budget, including Theater Commons, the new Skateboard Park, 
and renovation of the Broad Street Green.   
 
The one project that was not on time or on budget, the renovation of the Seattle Center Monorail, is still 
one of our best success stories, with two renovated trains now in operation, and ridership at its highest 
level in years. However with this project, we discovered many unknowns when we dug into the systems 
of the 45 year-old, one-of-a-kind trains.  With a combination of federal funds, existing balances, and 



Seattle Center Director Reconfirmation – Questions for Written Responses                                                                                                              Page 11 

train revenues, we will complete the current four-year program of renovation in 2011 without new 
allocations of scare City capital funds.  In this case, stretching the project out allowed us to take 
advantage of more years of federal grant funding, and also allowed us to keep the system operating 
during the renovation. 
 
 
- How will Seattle Center continue to address racial and social inequities as part of the City’s Race 

and Social Justice Initiative? 
 

 The mission of Seattle Center is to “delight and inspire the human spirit in each person and bring us 

together as a rich and varied community.” Accomplishing the mission requires us to be diligent 

about proactively addressing RSJI impact in our policy, program, and budget decisions. I continue to 

be committed to this as a priority for our department and our staff. 

 We will continue to use the RSJI filter and the Racial Equity Toolkit as we plan our programs, events 

and services. 

 The 21 Seattle Center Festál cultural festivals we produce each year highlight the distinct cultures 

and common threads of the ethnic communities in our region, and are a unique way Seattle Center 

contributes to greater awareness and equitable access to arts and culture for all communities. 

 We will ensure we have inclusive outreach strategies in all of our 50th anniversary celebration 

events. We have already provided RSJI training to all volunteer committee members and supporting 

staff to establish this standard. 

 


