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] Mike McGinn, Mayor
- ’ h City of Seattle

April 4, 2011

The Honorable Richard Conlin
President, Seattle City Council
Seattle City Hall, 2" Floor
Seattle, Washington 98104

Dear Council President Conlin:

| am pleased to transmit to the City Council the following confirmation packet for my
appointment of Richard (Rick) C. Hooper as the Director of the Office of Housing.

. The materials in this packet are divided into two sections:

A. Richard (Rick) C. Hooper
This section contains Mr. Hooper’s appointment and oath of office forms, his resume,
and the press release announcing his appointment.

B. Background Checks
This section contains the Mayor’s Office report on Mr. Hooper's background check.

Mr. Hooper has served in the Office of Housing in a variety of capacities for 30 years, most
recently as its interim Director. He has also served as the Director of Policy and Program
Development and as the Manager of Multi-Family Development, coordinating the $59.2 million
dollar Housing Levy for the fall 1995 ballot. As Housing Levy Project Manager, Mr. Hooper
developed and administered the Special Needs Program of the 1986 Housing Levy which
produced $15 million for housing for families and individuals who are homeless. During Mr.
Hooper’s time as Acting Director of the Office of Housing, “HomeWise”, which is one of the
many new programs developed, was instituted. The “HomeWise” program has resulted in
weatherization of over 1,364 units'and 291 single family homes.

Seattle City Hall, 7" Floor Tel {206) 684-4000
600 Fourth Avenue Fax (206) 684-5360
PO Box 94749 . TDD (206) 684-8811

Seattle, WA 98124-4749 E-mail: mike.mcginn@seattle.gov




Conlin, Honorable Richard '
“April 4, 2011 - o __
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Mr. Hoopér is a graduate of Washington State University, with a Bachelor of Architecture, with |
Honors degree and has a Master’s degree in Urban and Regional Planning from the University
of llinois. '

Mr. Hooper has proven to be a very effective and respected leader to his department. He is a
terrific asset to the City of Seattle, the City Council and the Mayor and | urge you to confirm him.

If you have any questions about the attached materials or need additional information, please
contact Tim Killian, Council Liaison to the Mayor at 233-3886.

Sincerely,
Ne. Mo

Mike McGinn
Mayor of Seattle
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: City of Seattle

Notice of Appointment - )

Name: ' Executive Appointment
RICHARD (RICK) C. HOOPER ,

[] Legislative Appointment
Appointed to: Date of Appointment:
Director, Office of Housing April 4, 2011
Authority (Ord., Res.): Term of Office

From: Confirmation

To: Confirmation or Mayor’s Discretion
Comments:

Authorizing Signature:

Name and Title of Officer Making
Appointments:

Mike McGinn, Mayor

Confirmed by the Following Vote at City Council

In Favor: Against:

Date:

Attested by:

Title:

Form last revised 2/21/08

Edits: 11/01/10




CITY OF SEATTLE - STATE OF WASHINGTON
- OATH OF OFFICE -

B

STATE OF WASHINGTON
COUNTY OF KING

I, Richard C. Hooper, confirm th_ét I am the person appointed on
April 4,2011, and confirmed by the City Council on May 2, 2011, to
the position of Director of the Office of Housing, of the City of Seattle,
in the State of Washington, and that I possess all the qualifications
prescribed for said position by the Charter of the City of Seattle; that I
will support the Constitution of the United States; and the Constitution
of the State of Washington; and the Charter and‘Ordiﬂances of the.
City of Seattle; and that T will faithfully conduct myself as Director of

the Office of Housing.
Richard C. Hooper
Subscribed and sworn to before me (affix seal)

this ___dayof _,2011

Monica Martinez Simmons, City Clerk




© T " RESUME

- RICHARD C. HOOPER o
e ©~ March18,2012 - - - - -

SUMMARY

% Thirty-five years experience in de\)eloping and administering low-income housing

- programs and projects. _ o -

Experience forming and leading many types of team/collaborative group.éfforts to
successfully achieve work objectives. ' : o o _
Thorough bdackground in federal , state, and local Iow-inc'o’me» programs---technical skills
and experience developirig and applying program policies/quidelines to produce
affordable housing. : -

Recognized for skill in working successfully with all types of elected officials, nonprofit
organizations, citizen advisory boards, private sector representatives, and staff from
other public agencies. Extensive experience managing and motivating staff in multi-

ethnic, multi-cultural environments. ‘

EXPERIENCE

Seattle Office of Housing, 1981 to present

Acting Directbr, March 2010 to present
<> Multifamily Lending: funded 11 new projects, containing 666 units, utilizing $23 million

in OH funding; leveraged $86 million in additional fUnding;

Homébuyer Lending: funded 5 programs providing assistance to an estimated 98 first-
time homebuyers, utilizing $4.2 million in OH funding; 7 :

Homeowner Rehabilitation: assisted 57 low-income homeowners needing help with
primarily emergency home repairs, utilizing $1.2 million in OH funding;

HomeWise: weatherized 1,364 and 291 single family homes, utilizing $6.2 million in OH
funding; .

Program Development: Amended Housing Levy and other key housing policies;
intensified work'_to preserve at-risk federally subsidized buildings; - '

Incentive Programs: guided renewal of the Multifamily Property Tax Exemption Program
through stakeholder/Council processes; assisting 18 projects with 3,200 units (716 of
which wijl be affordable to moderate income renters;

Asset Management: continued work with nonprofit owners of 10,000+ previously
funded units to ensure ongoing operation and sustainability.

Director, Policy and Program Development, January 2000 to March 2010

<+ Administered developer incentive programs (workforce housing emphasis): Multifamily
Property Tax Exemption Program (process applications, annual program reviews with




-

City Council, negotiate project-issues); and Incentive Zoning (created program R

framework ordinance, created new Residential- Bonus Program Downtown,
administered Bonus and TDR program elements assisted developers in understandmg
and utilizing program options). :

“Coordinated work on 2002 Housing Levy:

e Provided staff assistance to the Levy Program Advisory’ Commlttee
e Prepared all briefing and decision matrix materlal for Mayor and City Counc:l
~e Reviewed housing needs and developed program options and proposals
o Coordmated stakeholder involvement in Levy development; _
e Coordinated revisions to Levy implementation: policy gunde---requmng
' stakeholder and City Council approval. ~
Managed redevelopment of City-owned surplus property suitable for housmg
conducted RFP processes; negotrated purchase and sale agreements, lncludlng
affordability requirements.

" Coordinated OH legislation through City Council: 5-7 items annually; coordmated

briefings and provide follow-up mfo.rmatlon for City Council.

Manager, Multifamily Housing Development, March 1990 to January 2000

/7
o
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Coordinated development of $59.2 million Housnng Levy for fall 1995 ballot.

Managed up to 15 staff responsible for administering the City’s low-income multlfamlly
housing development and rehabilitation programs.

Coordinated Multifamily Notice of Funding Availability (NOFA) process, developed
application requirements, led project selection process. .

Created Asset Management program to oversee portfolio of over 200 projects; worked
with nonprofit project owners to coordinate City requirements with other funder
reports. : ‘ :

Organized staff into effective teams to accompllsh ‘multiple objectives consistent with
City mission and goals.

Worked with other public funders to coordinate project fundmg and maximize funding

- for Seattle projects.

Housmg Levy Project Manager, December 1986 to March 1990

00

- R/
*

Developed and administered Special Needs Program of the 1986 Housmg Levy which

produced $15 million for housing for families and individuals who are homeless. ‘
Administered request for proposals process and assisted nonprofit agencies in accessing

federal McKinney Act funding. ,

Project manager for special needs projects, including Bailey- Boushay (long-term care

residence for people with AIDS), and St Martin’s on Westlake (53 unlt residence for

chronically homeless elderly men).

Manager Program Development, July 1981 to December 1986
% Developed new housing programs and managed specialized low-income housing
projects. '




EDUCATION: -~~~ - S LT

Undergraduate Washmgton State Umversrty

— Degree: Bachelor of Architecture, with Henors. -~ - _ o o

Graduate: Umversrty of Ilinois
Degree: Master in Urban and Reglonal Planmng

WORK EXPERIENCE AT CITY:

Have worked at the City 2 different times
First job: Neighborhood Planner - South Park, Riverview Nelghborhood in West Seattle

Leftthe City for 5 years, then returned to the Department of Commumty Development

and to the Office of Housing.

Variety of jobs for the Office of Housing:

--- Manager of Multifamily Housing Development;

--- Director of Policy and Program Development; ‘

--- Acting Director of the Office of Housing for the last year

ACCOMPLISHMENTS:

Long-time involvement in community and nonprofit issues - organized the petition

drive that led to the formation of the Capitol Hill Housing publlc development authorlty,

was the Program’s first Executive Director for 5 years.

Involved in all 5 Housing Levies, helping to collect and review housing needs data,

development of program options, organizing presentations for City Council review and-

decisions-—-then follow-up to develop the Levy Admlmstratlve and Financial Plans and

organize the Housing Levy Oversight Committees.

Helped create and administer the Office of Housing’s Incentive Programs --- Multlfamlly

Property Tax Exemption Program, and Incentive Zoning; these incentive programs focus

on affordable workforce housing.

Helped create the Office of Housing’s Special Needs Housing/Housing for Homeless

Programs, settmg priorities and funding projects for extremely low-income famiilies and

individuals needing housing linked with supportive serwces

Acting Director for the last year:

--- Led the Office of Housing efforts to launch the new 2009 Housing Levy: detailed Plan

for program administration through Ciity Council and first full year of program funding:
Multifamily Rental Program: $23 million for 666 units; :
Homebuyer Program: $4.2 million in loans to help 98 first-time homebuyers;

--- Led the Office of Housing’s efforts to renew the Multifamily Property Tax Exemption

Program;

--- Led the Office of Housing’s Housing Action Agenda work in 2010, with focus on hew

initiatives to increase production and effectiveness;

--- Led the Office of Housing’s efforts to significantly grow the weathenzat:on program---

securing $2.5 million in new funding for 2011;

--- Led the Office of Housing’s work to begin shifting funding and public agency

partnership work to support Transit-Oriented-Development.




-~ Pré[:ared housing needs assessment; Iayingrgroundiwork for 1986 Housing 'Lrevy.

Capitol Hill Housing lmprovément Program, Executive Director, 1977 to 1981

Seattle Department of Community Development, Neighborhood Planning, 1975 to 1977

City of Redmond Planning Department, 1973 to 1975

EDUCATION . _
% Master in Urban and Regional Planning, Housing Specialty
University of Illinois
*» Bachelor of Architecture, with Honors
Woashington State University

-ADDITIONAL TRAINING
% Sexual Harassment Prevention
" % Cultural Diversity
% Time Management
** Team Building




- Cramer, Jennifer

From: Pickus, Aaron ' ' o _. B

Sent: Wednesday, March 09, 2011 3:23 PM
To: ‘Pickus, Aaron .
- Subject: - - _ ' CORRECTION Mayor appomts Rick Hooper as- director for Office of Housmg o
City of Seattle
Office of the Mayor
News

ATTENTION; Th|s release has been corrected to report that the mayor is appomtmg Rick Hooper tobe
permanent director of the Office of Housing. | apologize for the error.

For Immediate Release

March 9, 2011
Contact; Aaron Pickus

“Tel: (206) 233-2650

Mayor appoints Rick Hooper as director for Office of Housing

SEATTLE - Today Mayor Mike McGinn announced he is appointing Rick Hooper as the director for the Office
of Housing. Hooper was previously serving as the interim director. Hooper’s appointment is subject to Council

confirmation.

Hooper has served in the Office of Housing in a variety of capacities for 30 years, most recently as its interim
director. He has also served as the director of policy and program development and as the manager of multi-
family development.

‘I am impressed with Rick’s dedication to Seattle residents and his management of funds from the voter
approved Housing Levies,” said McGinn. “I look forward to working with him-further in the future.”

HHE#

i@MavorMcGinn

‘Mayor Mike McGinn
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(@m City of Seattle- | : o
' | Michael Patrick McGinn, Mayor ) - ' : o o
- . Personnel Department ' } R
Darwyn B. Anderson, Acting Personnel Director

MEMORANDUM
DATE: March 22, 2011
TO: Carl Marquardt — Legal Counsel — Mayor’s Office

FROM: Pam Inch — Acting Employment Services Director - Persz)@

SUBJECT: Criminal History and Background Review — Richard C. Hooper

The Personnel Department has completed the criminal history and background review for ,
Richard C. Hooper. There were no findings that would impact the employment eligibility of Mr.
Hooper. -

Ce: Personnel recruitment file




Nick Licata
Seattle City Council

April 19, 2011

Rick Hooper, Acting Director
Office of Housing

Seattle Municipal Tower
700 5th Ave, Suite 5700

PO Box 94725

Seattle WA 98124-4725

Dear Rick,

I am looking forward to having you before my Housing, Human Services, Health, and Culture

‘Committee meeting on Wednesday, April 27, between 2 —4 pm. An agenda will follow W|th the

estimated time for your confirmation.
Resolution 30962 outlines the genéral performance criteria to evaluate new City department head
candidates during the initial confirmation process. In addition to these criteria (questions 1-10
below), in Resolution 31189, the City Council identified its policy goals and priorities for the
appointment and confirmation of a new Director of the Office of Housing. Questions reflecting those
goals and priorities are included 11-14. Councilmembers offered addition questions (15-18) as well.
Questions:

1. Please name and describe past departmental or organizational accomplishments.

2. Identify achievements that are good examples of your leadership approach.

3. Describe your ability to complete of projects and work programs in a timely fashion.

4. What experience do you have balancing budget pr/or/t/es in an environment where budget
reductions are necessary?

5. Give an example of your strategic planning abilities and describe an experience using
strategic planning.

6. Can you demonstrate your commitment to diversity in hiring, workplace operations,
contracting, and constituent services?

What is your orgavnizational management approach?

N

City Hall, 600 Fourth Avenue, Floor 2, PO Box 34025, Seattle, Washington 98124-4025
(206) 684-8803, Fax: (206) 684-8587, TTY: (206) 233-0025
E-mail Address: nick.licata@seattle.qov Web: http:/lwww.seattle.gov/councilllicata
An EEO employer. Accommodations for people with disabilities provided upon request.

Printed on Recycled Paper




8.

9.

10.

11.

12,

13.

14.

15.

16.

17.

18.

How'do you address threats to employee morale?

Describe an experience that you’ve had with a public relations challenge? What was the
outcome?

What is your general philosophy for how to most effectively work with a City Council, other
elected officials, and citizen advisory bodies? How will you be responsive to their requests in
order to accomplish priorities that they have identified in those instances that their priorities
compete for time with yours?

What is your understanding of housing in context of a city that is growing while still seeking
environmental sustainability, economic vitality, and social justice with the challenges of
transportation, community development and human services demands?

Describe your track-record of managing a large department or organization including budget
responsibility and accountability for funding.

Describe your background in private and public housing finance and policy and,
ideally, executive experience in the housing industry.

Describe your track record using transit-oriented development to meet affordable housing
development goals.

City of Seattle is currently implementing the Race and Social Justice Initiative to address racial
and social inequities. In your position, how will you support and implement the Race and
Social Justice initiative? Can you provide some specific examples?

At the end of your time here, what achievements do you hope the Office of Hbusing to have
accomplished? What does a successful tenure at the Office of Housing look like under your
leadership?

Do you believe the department should have specific and measurable outcomes identified for
all investments?

Do you believe the department should continue to invest as it has or should the department
invest mostly in new innovative strategies to address human need?

An equal opportunity employer
600 Fourth Avenue, Floor 2, PO Box 34025, Seattle, Washington 98124-4025
Office: (206) 684-8803  Fax: (206) 684-8587 TTY: (206) 233-0025
email: nick.licata@seattle.gov




I'd appreciate it if | could receive a response to Council questions by Friday, April 22, at 2 p.m. If

you have questions, please don’t hesitate to contact my aide Lisa Herbold at 684-5331. In closing, |
wanted to remind you that in addition, Resolution 30962 requires a letter to be placed in your Clerk
File containing the Mayor's request for your confirmation as Director of the City of Seattle Office of
Housing (OH). This letter will document the City Council's expectations for your job performance if

you are confirmed.

Sincerely,

\ (/;/\ R % "/(:]7,//"

Councilmember Nick Licata

-l a——
/ V4

Housing, Human Services, Health, and Culture Committee Chair

An equal opportunity employer

600 Fourth Avenue, Floor 2, PO Box 34025, Seattle, Washington 98124-4025
Office: (206) 684-8803  Fax: (206) 684-8587 TTY: (206) 233-0025

email: nick.licata@seattle.gov




COUNCIL CONFIRMATION PROCESS --- OFFICE OF HOUSING DIRECTOR
April 22, 2011

Responses to Questions:
1. Please name and describe past departmental or organizational accomplishments.

I'have served as acting Director of the Office of Housing for just over one year. During that
time the Office of Housing’s key accomplishments include the following:
e OH’s extraordinary Housing Levy history; 2010 was the first full year of the 2009

Housing Levy renewal --- In 2010 the Housing Levy Administrative and Financial
(A&F) Plan needed to be adopted before the new 2009 Housing Levy monies could
be allocated to projects. The A&F Plan is the document that contains policies that
guide Levy administration; the Plan was adopted in spring 2010. The new Levy was
launched in 2010 quickly and efficiently, with solid achievements in all program
areas.

e Multifamily Rental Program NOFA Process --- Following adoption of the A&F Plan,
rental program funding was announced. Applications were accepted and reviewed;
last December 11 projects were funded with $23 million, containing 666 units.

e Homeownership Program NOFA Process --- Funding available to assist first time
homebuyers was announced in mid 2010; $4.2 million was awarded to agencies that
will help an estimated 98 first time buyers,

e Weatherization --- OH’s program to help low-income renters and owners through a
variety of energy saving upgrades was challenged early in 2010 with the need to
quickly ramp up activity to take advantage of $4 million in additional federal funding.
The program quickly shifted toward multifamily rental building improvements from
single family homes. The program ended 2010 by awarding $6.2 million to
weatherize 1,364 apartments and 291 single family homes. Success has been
rewarded with additional funding being offered by the State in 2011 due to unspent
funding in other areas of the State.

e RSl ---in addition to a variety of staff training and awareness activities, OH
accomplished these key initiatives: | '
%+ Who lives in OH funded projects: In 2009, OH's Asset Management Team

produced a report of the demographic make-up of resident buildings in the
OH portfolio, including a special look at the ‘Housing First’ projects. The
findings indicate that housing funded by OH is in large part serving people of
color in numbers that reflect the racial composition of the homeless
population. However, because people of color are over-represented in
homelessness, the work to end homelessness continues to be critical as racial




justice work. The Asset Management manager presented the findings to OH
during an All-Staff meeting, where issues such as disproportionality were
discussed.

% Jail diversion: OH has been involved in ongoing conversations regarding
connections between jail diversion and re-entry programs and supportive
housing. As people of color are over-represented in the number of
incarcerated individuals, re-entry supportive housing is a solution to ending
the cycle of incarceration and homelessness and is important racial and
social justice work. In 2009, OH worked with Public Safety departments, the
Municipal Court, King County Public Health and Mental Health, Chemical
Abuse and Dependency Services Division to implement a Re-entry Supportive
Housing Initiative in Seattle/King County in 2010. One such project, '
Plymouth Housing Group’s Humphrey House was completed and began
lease-up in the fall of 2010. The project will provide 40 units of supportive
housing for individuals who are frequent users of jail from a unique
collaboration with Jail Health Services. Office of Housing also received a
grant from the Corporation for Supportive Housing that will fund an

- evaluation of the Humphrey House project.

* Wolcott Project---federal Neighborhood Stabilization Program (NSP) funding
Last summer the federal FDIC foreclosed on a 15 home subdivision on Wolcott
Avenue in Rainier Beach. Five homes were finished, two homes were left half-built,
and 8 foundation pads awaited new construction. City funding helped Homestead
Community Land Trust purchase the property at a very good price from the FDIC;
new homeowners are moving in and plans are rapidly moving forward to complete
construction. City funding included NSP funding that we had received separately to
assist in dealing with the adverse impacts associated with foreclosed property.

* Downtowner Apartments: 240 unit apartment building at 4™ and Jackson, housing
extremely low-income residents, reaching the end of federal HUD subsidies early in
2011 with displacement of all residents a very good possibility. OH worked with the
local HUD office and the Mayor to seek special help from HUD Secretary Donovan
and Deputy HUD Secretary Sims to allocate rent vouchers for all residents to prevent
displacement. HUD approved 239 vouchers, now in the process of distribution to
current residents. This precedent setting move caught the attention of cities across
the country who have been calling to see how we accomplished what HUD staff had
early on told us was not possible.

These and many more accomplishments are a tribute to very hard-working and
dedicated OH staff,




2. ldentify achievements that are good examples of your leadership approach.

e Housing Levy A&F Plan --- development of the Plan for Council adoption included the
following, indicative of my leadership approach in policy development:

% Initial City Council interests: as City Council worked on the Housing Levy
package that went on the ballot, Council noted interest in particular program
elements and priorities; OH staff began development of the A&F Plan by
incorporating those key interests of Council.

% Stakeholder Review: many community meetings were held to involve the
large number of agencies, nonprofits, and individuals with keen interest in
the Levy; all were invited to review and help draft policies and guidelines.

% City Council approval process: worked with Councilmember Licata and other
Councilmembers to determine particular areas of interest; gathered
additional data and presented issue options; helped craft workable policy
language addressing concerns.

e Weatherization --- faced with the need to ramp up program efforts early in 2010
(significant additional federal funding and need to shift from historic focus on single
family homes to a mix of single family and multifamily buildings) | worked with staff
to determine new program goals and procedures needed to move towards those
goals. Asolid team approach helped the program quickly reach new levels of
production and achieve important energy savings.

e Transit Oriented Development (TOD) --- work to shift more affordable housing
production to transit-rich locations. Early in 2010 OH began to signal to our
nonprofit partners a strong interest in serving key Levy-priority populations in
locations close to transit, in areas where low-income families can save both
transportation and housing costs. We signaled that interest in a number of ways,
including forming policies with stakeholder involvement, working with Sound Transit
and other agencies. In late 2010, we were able to fund a number of new TOD
projects as nonprofits responded to new directions.

3. Describe your ability to complete projects and work programs in a timely fashion.

I am a type-A personality committed to tracking and completing work assignments in a
timely.way. | have found it important to prioritize work in the following order:

(1) Requests from Mayor’s Office and City Council (performance expectations; direct

data and information requests);

(2) Requests from OH staff needing my help to meet their deadlines.

(3) Key external deadlines affecting high priority projects/initiatives.

(4) Everything else. '
[ meet with management staff individually and together as a group on a regular basis to
discuss key work program activity to make sure deadlines are met---these meetings are
useful to track response progress to intervene if necessary; sometimes staff need to be

3




temporarily reassigned to meet important deadlines. If it appears we will need more time, |
quickly alert those expecting work by certain dates to negotiate more time or adjust
expected deliverables.

What experience do you have balancing budget priorities in an environment where
budget reductions are necessary?

Thanks to the Great Recession | am gaining significant additional experience. Over the last 2
years we have had to spend increasing time on determining core activity vs “good to do if
time permits” activity. We lost 2 key staff positions heading into 2011---each week we have
to make decisions on what gets done vs what waits or is dropped. Our core work now is in
2 areas: '

e Performance expectations and outcomes identified with the Mayor’s Office, and

e City Council requirements for periodic review, reporting, and renewing program

policies and production.

| have been with the City long enough to have experienced several down cycles, when work
priorities needed to be re-examined and staff positions lost. While extremely difficult
decisions inevitably need to be made, budget reductions do force a look at what really is
important.

Give an example of your strategic planning abilities and describe an experience using
strategic planning.

The Office of Housing’s Work Program is filled with strategic planning activities and
initiatives---in general | use the 3 key elements of strategic planning to guide our work:
where are we, where do we want to go, and how do we get there. Several examples:

e Weatherization Program: sudden access to millions more in federal funding early in
2010 and then again late in 2010 required us to re-evaluate our program goals and
methods. We held many staff meetings to set new direction and then talk through how
our day-to-day procedures needed to change. Quickly involving all staff enabled team
buy-in and great response by staff---we are well positioned currently to access
additional funding not able to be used by programs in other parts of the State.

* Rental Production Program: the 2009 Housing Levy has provided a great source of City

funding for additional project development; unfortunately, other sources of leveraged
funding is drying up. We have had to re-evaluate our procedures---current economic
pressures have required that we adjust or change procedures to help position
nonprofits to compete successfully in competitive processes related to other funding
sources. ' .

e New data source now becoming available---demographic data now letting us know who
is being served in OH’s 10,000+ unit nonprofit loan portfolio. We assisted State
Department of Commerce efforts to create a new online statewide database that
nonprofit owners can use to input real time occupant data. Initial results are now being
made available; we plan to compare results against who the projects were initially
funded to serve. We will be determining better uses of the data and potentially

4




6.

additional items of data desirable to track. The data will help us bring into sharper focus
who we are funding projects to house and how best to track outcomes.

Can you demonstrate your commitment to diversity in hiring, workplace operations,
contracting, and constituent services?

[ have been committed to diversity in hiring, workplace operations, contracting, and
constituent services for as long as | have worked at the City. City employment has, in many
ways, taught me the value of diversity. Always important, it is even more critical now as
Seattle grows more diverse, and as diversity in many neighborhoods is threatened by
displacement. More specifically:

e The demographics of Seattle’s workforce needs to reflect the demographics of the City
as a whole; | strongly support hiring processes that lead to a diverse candidate pool and
selection. :

® OH’s programs need to serve the very diverse subsets of population groups in need of
affordable housing---with focus on subpopulations often underserved,

e OH’s Rental Production and Preservation program, in particular, offers many contracting
opportunities; I am committed to tracking and meeting or exceeding WMBE aspirational
goals as well as HUD Section.3 hiring goals connected to our federal housing funding
(Section 3 goals relate to hiring low-income workers).

In addition, | am committed to meeting or exceeding OH’s WMBE aspirational goal for
consulting contracts. It is critical that OH programs serve the diverse affordable housing
needs of a diverse population, | am committed to making sure we are clear about who we
want to serve to accomplish our objectives and then track who we are serving through our
programs.

Accomplishing all this requires robust data collection systems to adequately monitor our
progress---l am committed to making that a high priority within OH.

What is your organizational management approach?

My approach starts with key organizational management characteristics | want OH to -

embrace and reflect:

e Openness to new ideas/approaches;

* Transparency in decision making/policy basis for programs;

¢ Responsive: fast responses to questions, data requests and timely response to City
Council required reports;’

* Accurate: use best available information to help use resources most effectively

It is important to start each year with program goals andboutcomes—-—then periodically
assess progress and likely need to adjust direction:
* OH’s Work Program is assembled and approved by City Council Jan/Feb each year




* Quarterly reassessments are conducted with staff to update/adjust as necessary

e Annual performance expectations are set with the Mayor’s Office; these expectations
are then included in performance agreements with management staff, who then have
agreements with their staff

Meetings with staff are used to track organizational priorities:

e Periodic all-staff meetings;

» Bi-weekly management team meetings;

* Door is always open to all staff, whenever they want to discuss issues or need my help
with a project.

It is very important to get feedback, from OH staff internally as well as from external

partners. Housing is a fast-changing environment; external factors (funding availability,

nonprofit stability, real estate market conditions) change frequently, affecting our work. It

is critical to stay in touch to remain in sync with our funding and production partners and to

take advantage of new opportunities.

How do you address threats to employee morale?

| have received a lot of feedback from staff over the last year on many issues relating to

morale: ‘

e Staff is proud of the work OH does, and wants/likes to know how their work contributes
to the greater whole. Periodic staff get-togethers help staff feel connected to the
overall organization---it helps that OH is relatively small (39 FTE).

e Staff wants to know that their opinions count and that they are involved in key decisions

~ affecting their work. It is very important to have a management structure that
acknowledges, supports, and is committed to making that happen.

* Morale is sometimes adversely affected by issues or problems between employees that
fester and are not resolved. Problems that arise need to be addressed quickly and
issues worked out,

e Staff wants certainty that when they have concerns, they will be heard and that
problems or inequalities will be dealt with in a fair and consistent manner. That is best
addressed by striving to maintain an open, supportive environment where staff is
comfortable sharing concerns.

To be successful, OH has long had to form, nurthure, and maintain successful partnerships
with many stakeholder groups and other governmental agencies. At times issues emerge
with those partners that can affect OH employee morale. It has been critical to maintain
open and frequent communication with our partners. Openness, transparency, and valuing
our partners’ critical roles, helps OH as a whole do its best work, which contributes greatly
to positive employee morale. '




9. Describe an experience that you’ve had with a public relations challenge? What was the
outcome?
At the Office of Housing | have helped create and administer a variety of housing programs
serving the entire low-income housing continuum. These programs range from serving
people who are homeless up the income scale to workers earning up to 80% AMI ($45,000
to $52,000 per year). Programs at the upper end of the income spectrum are our “incentive
programs”: property tax exemption and incentive zoning.
I have found these incentive programs to be the most challenging from a public relatlons
perspective:
* They involve the private sector in ways that question public goals vs private sector
profit motivation;
* They, particularly incentive zoning, are complicated programs that are very difficult
to understand, often leading to misunderstandings.
| believe these programs have a place in the affordable housing “tool box”, given the
persistent and growing affordable housing needs we face. But we need to figure out how to
simplify and demistify these programs.

Eighteen months ago we partnered with Urban Land Institute to host a workshop for
interested developers to help them better understand our incentive programs. It ended up
being very well attended; over 100 people registered. ULl arranged for panel discussions on
several topics; the panels included developers who had used the programs and thought
they worked well from their perspective. Having developers talk to developers turned out
to work well. We got significant positive feedback from participants---most often heard
comment: “Oh that’s how these programs work---I think they could be useful.” We need to
do more public outreach, as well as continue efforts within the City to simplify the
programs.

10. What is your general philosophy for how to most effectively work with a City Council,
other elected officials, and citizen advisory bodies? How will you be responsive to their
requests in order to accomplish priorities that they have identified in those instances that
their priorities compete for time with yours?

| start with the belief, based on many years working with Seattle elected officials and citizen
advisors, that we are all lucky to live in a City with so many smart and committed officials
and citizens who devote so much time and energy into making Seattle a caring,
compassionate, better place. | have also experienced that Seattle is unique in the degree to
which officials and citizens want to work together, often in new and different ways, to bring
energy and creativity to the problems our community faces. For me, it continues to be a
privilege to work in our creative and committed environment.

Frankly, | have rarely experienced times in a long work career where priorities have
competed. Typically officials and citizens with questions, concerns, or work requests call on
us for help in shaping what needs to be done (housing issues/solutions tend to get relatively




complicated fairly fast). | have always been happy to help shape the request and respond
W|th data, policy ideas, or program options. :

Instances when priorities do compete or conflict generally need:

Discussions on what is being requested in detail---sometimes what initially appears
complicated or time-consuming isn’t once the core reason for a request is better
understood;

Understanding of deadline flexibility--—-often discussion (or negotiation) of the
deadline options can help avoid competition for time;

Sometimes our priorities have to take a back seat to requests from the Mayor or City
Councilmembers.

-11. What is your understanding of housing in context of a city that is growing while still
seeking environmental sustainability, economic vitality, and social justice with the
challenges of transportation, community development and human services demands?

A growing City presents both increasing challenges as well as unique opportunities.
Awareness of how we want to grow here in Seattle is focusing increasingly on the
interrelationship between housing, education, environmental sustainability, jobs,
transportation, human services and social justice. Housing has several components---in
addition to creating and maintaining enough housing to meet growing demand, it is critical
to pay attention to “equitable housing” issues. Equitable housing means making sure
housing is available for people of all income levels, particularly for population groups that
often find it very hard, if not impossible, to find suitable, affordable housing.

Daily we face the challenges of achieving equitable development and social justice. Seattle
is a “high cost” City compared to many other cities in the country---we share common
challenges with northeast and western coastal cities: high rents, high home prices,
gentrification, increasing demand likely to continue well into the future.

Fortunately, we have certain opportunities that we must take advantage of:

A well educated, caring City that tends to support Levies: housing, transportation,
education, to name a few; critically needed resources to help meet our challenges;
A development community that generally supports the City’s long term vision and
goals, though some differences of opinion exist on how best to get there;

A strong civic-minded cadre of officials, agencies, citizens that like to form
partnerships to achieve---partnerships that enable more to be done.




12. Describe your track-record of managing a large department or organization including
budget responsibility and accountability for funding.

During the last 13 months | have served as Acting Director of OH, with substantial
responsibility for budgeting and tracking many separate fund sources. Office of Housing
staff level in 2011 is 39 FTE; OH’s operating budget in 2011 is $5,046,199; the capital budget
is $35,150,682. '

| started working for the City in 1981. During my years at the City | have managed the
following sections and teams, beginning in 1981 and moving forward:
¢ Program development team (Housing Division of the Department of Community
Development)
o Multifamily Iending/Hofmeowner Rehabilitation (Housing Division of the Department
of Housing and Human Services);
¢ Policy and Program Development (Office of Housing).
Sections | managed have ranged in size from 2 to 15 staff; | have had experience through
the years tracking many housing program fund sources.
Prior to my work at the City | coordinated start-up of Capitol Hill Housing; it began
administering a homeowner rehabilitation program on Capitol Hill---l supervised 5-7 staff
and was responsible for budgeting and fund management.

13. Describe your background in private and public houSing finance and policy and,
ideally, executive experience in the housing industry.

| have been involved in housing finance and policy issues for the last 30 years. Inthe early
days | focused more on nonprofit development. Over the last 10 years | have focused more
on our incentive programs, with a focus on private developer issues and concerns. My
experience has provided an understanding of the full affordable housing continuum. More
specifically: '

¢ Housing Finance---1 have worked on many types of projects, learning the uniqué
characteristics and potential of all the public fund sources and most private.
Affordable housing development requires the creative mixing and matching of many
sources,

o Nonprofit organizations and development---| started the Capitol Hill Housing
Program and have worked with 20+ agencies over the years since on hundreds of
projects (as a funder and helping facilitate their development).

¢ For-profit development---we have strived over the years to fully involve developers
in review of our incentive programs, to make sure they are helpful to developers so
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they’ll be used, and making sure public benefits are maximized. That is a tricky
balance---I have earned a lot from Seattle’s development community.

® Policy--| have done a significant amount of work over the years helping create,
review and update, improve, simplify our housing policies. We continually learn
from our stakeholders what works and what doesn’t. | am proud of the excellent
reputation OH has, both in Seattle and nationally, and intend to work hard to
continue that great work. ‘

14, Describe your track record using transit-oriented development to meet affordable
housing development goals. ’

We have been funding Transit-Orient Development (TOD) projects at OH for many years.
Our rental projects are typically mixed-use (retail on ground level) and located on key bus
lines. What has been missing until now is the higher speed, higher capacity and more
frequent transit service (e.g. light rail). That is rapidly changing as light rail expands and bus
“Rapid Ride service heads toward reality.

We talked with Councilmembers two years ago about ramping up our TOD efforts as the
Housing Levy renewal package was developed -- We wanted to use Housing Levy resources
in a geographic more targeted way. Once the Levy passed, we held stakeholder meetings

just over a year ago to consider the best way to signal our strong interest in funding projects

near key Light Rail and bus Rapid Ride station areas. We incorporated new language into

our Housing Levy policies that City Council adopted. In December, we funded eleven new

projects, many of which fall into the TOD category: ‘

e DESC's newest project at the Cyndy’s Pancake site at 105" and Aurora (site of press

| event announcing our 2010 funding decisions last January);

e Artspace’s new project to be built adjacent to the McClellan Station; and

e Mercy Housing’s new project site near the Columbia City station.

We are now considering ways to ramp up our efforts even more. Projects like those just

funded are critical to achieving our goal of “equitable” TOD --- ensuring that some

affordable units are built in transit-rich locations, where new market rate development is

likely to be pricey. We are:

o  Working with orgahizations like Enterprise and Impact Capital to consider ways to bring
in more financing for site acquisition in good TOD locations;

e Working with Sound Transit on ways to use property no longer needed for Transit
construction for affordable housing;

® Working with nonprofits to find TOD sites, and funding acquisition;
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We also are working with staff from other cities around the country to learn best practices
relating to financing equitable TOD. We are increasingly being asked to participate on panel
discussions at national conferences to share information on our efforts. Those meetings are
great places to network and learn lessons on how to move forward. ' |

15, City of Seattle is currently implementing the Race and Social Justice Initiative to address
racial and social inequities. In your position, how will you support and implement the
Race and Social Justice initiative? Can you provide some specific examples?

I fully support the City’s Race and Social Justice Initiative. | support the OH Change Team
efforts to implement a work program that includes a variety of activities throughout the-
year, including:

® Periodic all-staff meetings to discuss RSJ issues and key work program priorities;
¢ Change Team meetings to plan events;

e OCR staff training workshops on various topics;

s Tracking many OH program area tasks that relate to the RSJI.

Last July | reported on OH’s RSJI progress at Council Committee. We discussed two key
initiatives in 2010:

e Our work collecting demographic data on projects OH funds --- helping ensure
population groups for whom projects are intended to serve actually are served; and

e Jail diversion -— work with the County to connect jail diversion efforts with re-entry
programs and supportive housing. ‘

The 2011 work program includes a number of particular initiatives that will advance our RS/I

work: .

e Continuing demographic date refinement, looking at data and interpreting what it
means for our rental, homebuyer and weatherization programs.

e Fair Housing --- HUD is placing new emphasis on Seattle’s “analysis of impediments to
Fair Housing” (recent legal settlements and cases that have caused HUD to clarify
expectations). OH will be reassessing work done to date and considering new ways to
measure and report on effectiveness in 2012 and beyond.

e Housing Locator system--- OH, King County staff, SHA, and the Rental Housing
Association are exploring a new on-line tool for landlords to identify vacancies by
geographic areas. This tool could significantly help people find housing. In part, the tool
could help low-income people find housing; currently there is no single place to go for
that information. The system’s potential and key administrative questions are being
explored.

I Ipok forward to sharing progress on these and other 2011 initiatives with Councilmembers.
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16. At the end of your time here, what achievements do you hope the Office of Housing to
have accomplished? What does a successful tenure at the Office of Housing look like
under your leadership?

A successful tenure includes two very important accomplishments:

(1) Excellent stewardship of the Seattle Housing Levy: exceeding all goals; very good
financial and accounting tracking (clean audits); successfully serving priority
population groups; implementing new initiatives responding to changing market
conditions. '

(2) Seattle Housing Strategic Plan: bringing together our various affordable housing
policies and key strategies into a single document, adding 4- or 5-year unit
production targets along with annual (if not more frequent) reporting on progress to
the Mayor, City Council, Planning Commission. Other major cities across the country
(e.g. New York, Chicago) have successfully created such plans to better focus energy,
outcome tracking, resources (including attracting new resources). The plan can
provide a framework for better and more targeted outcomes.

A successful tenure would combine the following into a creative, robust, and productive
response to Seattle’s growing housing challenges:

* Increased resources from relatively new sources, which helps accomplish more ---
strongly supporting nonprofit private fundraising, philanthropy, partnering with
organizations like Impact Capital and Enterprise that specialize in leveraging private
funding.

* Creating new public/private partnerships that pull in the private for-profit development
community to help maximize our efforts

* Reaching out to State and Federal legislators to help educate/increase awareness of
housing needs and innovative legislative solutions (solutions that don’t always involve

additional funding).

* Supporting partnerships with nonprofits to help nurture and strengthen their ability to
innovate and thrive. '

e Spread our RS principles and objectives throughout every program OH administers ---
RSJlisn’t a separate initiative; it is integral to all our work.

* Support and maintain an excellent, committed and caring staff at OH in an environment
that enables them to do their best work.
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* Supporting new Mayor and Council initiatives, both when housing is the focus, and
when other issues (e.g. education, jobs, energy, transportation) have a housing link that
should be recognized and incorporated.

. All these activities can then roll up into achieving the ambitious targets and goals included

17.

18,

in the new Seattle Housing Strategic Plan.

Do you believe the department should have specific and measurable outcomes identified
for all investments?

Yes, OH should have specific and measureable outcomes identified for all investments, and
does. A significant amount of OH work program activity each year involves allocating.
capital funding to projects. Each year we estimate capital funding likely to be available and
City Council adopts those estimates in our capital budget. Project and unit goals are set out
in 3 primary places:

* Housing Levy Administrative and Financial Plan

e Consolidated Plan

e Weatherization funding award agreements with City Light and the State

Highlights for 2011.:

* Rental Program: utilize $25 million in estimated funding to assist an estimated 400-
600 units; ‘

* Homebuyer Assistance: utilize $3 million in estimated funding to assist an estimated
50-70 homebuyers; ‘

e Homeowner Rehabilitation: utilize $700,000 in estimated funding to assist an
estimated 35-40 units; '

¢ HomeWise Weatherization: utilize $7 million in estimated funding to weatherize an
estimated 750 homes;

* Property Tax Exemption Program: approve an estimated 5 applications for an
estimated 750 units.

Do you believe the department should continue to invest as it has or should the
department invest mostly in new innovative strategies to address human need?

Both, as has been the case for many years; although the recession is challenging both public
funders and nonprofit partners to look more and more to new sources of funding and
strategies. Over the years OH has learned how to effectively fund and facilitate
development of high quality projects serving important population group priorities. We are,
in particular, using Levy resources to continue that important work.

But, at the same time, not all population groups needing help are being reached. Project
sponsors must become more vigilant at keeping costs down to help more people in need.
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Critical services funding and supports are seeing funding get cut to the bone. New
strategies, reflecting more strategic directions are important, especially now.

We are spending increasing amounts of time with our public funding partners to address
issues previously mentioned. Some examples: ‘
¢ The 10 Year Plan to End Homelessness has reached a mid-point review---we are
participating to learn more about desired new directions.
* We are working with partners like Impact Capital and Enterprise to determine better
ways to support nonprofits during tough economic times. '
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Seattle City Council ‘

April 20, 2010

Rick Hooper, Acting Director, Office of Housing
Seattle Office of Housing :

PO Box 34215

Seattle WA 98124-4215

Dear Rick:

This letter has been placed in Clerk File 310988 which contains the Mayor's request for your confirmation
as director of the City of Seattle Office of Housing (OH). This letter documents the City Council's
expectations for your job performance if you are confirmed.

The Council expectations, listed below, are intended to enhance the OH Director's accountability to the
Legislative Branch. The expectations also provide a basis for Council evaluation of the director. Council
expectations ate intended to-add to the Mayor's expectations and the director responsibilities established
in the City Charter and Seattle Municipal Code.

1. City Council General Expectations for the Office of Housing Director

A. Relationship with Council The director isexpectéd to maintain a constructive working relationship
with the Council, as demonstrated by:

1. Prompt and complete responses to Council information inquiries.

2. Pro-active updates on policy development, operational concerns and financial mattets of .
significance, so that the Council is informed of significant changes or controversies before the
information reaches the media and/or the Executive submits a request for Council action,’

3. Dependable implementation of formal policy direction provided by the Council,

4, Assistance in the research and development of Council policy initiatives.

'

B. Management Skills The director is expected to demonstrate strong management skills, with
particular focus on the following Council priorities:

1. Public Communication .
a. Conduct inclusive outreach to relevant stakeholders.
b. Implement a strong ethic of customer setvice.
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(206) 684-8888, Fax: (206) 684-8587, TTY: (206) 233-0025,
E-Mail Address: council@seattle.gov Internet Address: http://www.cityofseattle.net/council
An EEO employer. Accommodations for people with disabilities provided upon request,

Printed on Recycled Paper




!

¢.  Make information available so the public can track the budget and the department's
“performance in citywide budget and fiscal management. o

2, Organizational Management
a, Coordinate productively with other City departments,
b. Maintain strong working relationships with other governmental entities,
¢. Operate within budget constraints and pro-actively manage expenditures.
- d. Provide a fair and equitable approach to the award of City contracts,

3. Personnel Management : ‘
a.  Develop and maintain strong morale among employees.
b.  Provide an inclusive work environment that offers equitable opportunities for all,
¢ Address issues of succession planning and the professional development of existing staff.

4. Service Delivery --including both routine operations and emergent situations
a.  Ensure that on-going day-to-day services ate provided effectively and efficiently, and that
- the department tracks its performance in delivering such services.
b.  Make certain the department is able to deal with localized emergencies or service distuptions

and has thoroughly planned how to manage its operations in case of a City-wide emergency,

IL- City Council Specific Expectations for the Office of Housing Director

In Resolution 31189, the City Council identified its policy goals and priorities for the appointment
and confirmation of a new Director of the Office of Housing. Consistent with those priorities, the
Office of Housing Director is expected to demonstrate an understanding of housing policy in

context of a city that is growing while seeking environmental sustainability, economic vitality,
and social justice. '

- The office of Housing Director will be leading the City through many challenges. The Seattle City
Council looks forward to working coopetatively with the director to ensure that the OH continues to
build strong healthy communities-and increase opportunities for people of all income levels to
live in our city. .

Sincerely, .

Richard Conlin, Seattle City Council President

‘Nick Licata,&%ﬁ&sing, Hum+#n Services, Health, and Culture Committee -
Ce: |
Michael McGinn, Mayor, City of Seattle

Seattle City Councilmembers




