Proposed Public Involvement Plan
PMA No. 135-Fire Station No. 38

Public Involvement Plan — Overview

Per the “Procedures for Evaluation of the Reuse and Disposal of the City’s Real Property,”
adopted by Resolution 29799 and amended by Resolution 30862, (referred to here as the
Procedures), the City must develop a Public Involvement Plan (PIP) for certain properties during
the decision-making process. The PIP is developed in conjunction with a Preliminary Report,
which documents the analysis prepared for review by the City Council prior to making a reuse
and/or disposition decision for each excess property.

Under the Procedures, FAS begins the evaluation process by sending information about excess
property to other City departments, public agencies and the neighborhood in which the
property is located. Based on input received, and analysis of the property and the reuse and/or
dispositions options, FAS classifies each excess property decision as “simple” or “complex.”
This classification is based on the Property Review Process Determination Form and the
classification identifies decisions which may need additional public process. Complex decisions
require the preparation of a PIP before the Council reviews legislation authorizing the transfer,
reuse or sale of an excess property. Guidelines provide that the PIP be tailored to the
characteristics of each specific excess property and those issues which have been raised during
the circulation and notification phase. The Department of Finance and Administrative Services
usually prepares the Preliminary Report and PIP, with input from the department with
jurisdictional control over the excess property. This PIP is completed before legislation for real
estate disposition is approved by the City Council.

Former Fire Station 38 PIP Summary

With a new Fire Station 38 facility now operational at 4004 N.E. 55" Street, the former station
building, PMA No. 135, is no longer required by the Seattle Fire Department. The Department
of Finance and Administrative Services (FAS), the City department with jurisdictional control of
the property, declared the property excess to its needs in 2009. The Preliminary Report for
PMA No. 135 is available online at http://www.seattle.gov/realestate/.

Reuse options for the former fire station are very limited due to its landmark status and the LR-
1 (formerly L-1) multi-family zoning. Therefore FAS is recommending the PIP focus on the
public comments received to date, and collection and presentation of any additional comments
received through posting and publication of this plan.

Former Fire Station 38 Public Involvement History

In November 2009, FAS sent neighborhood notices inviting input on reuse and disposition
options to residents and property owners within a 1,000 foot radius of Station 38,
approximately 26 community groups within the Ravenna/Bryant neighborhoods, and other
interested parties. Approximately 390 notices were mailed to neighbors and community
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groups, and an additional 260 notices were sent to people who attended open houses in 2007

and 2008. By May 2010, a total of 17 comments were received. Comments break down as

follows:

e 9respondents had general concerns regarding changes that could be made to the building,
the impact of other uses on the neighborhood, and how a prospective buyer is chosen

e 1 respondent suggested that the building be developed as a community center for either
seniors, teens, garden or art museum

e 1 respondent suggested that the building be used for a private residence

e 2 respondents have clients that may be interested in purchasing the Station

e 1respondentis a prospective buyer

e 3 respondents requested to be kept informed

The majority of comments expressed concern that the sale of the building could have a
negative impact on traffic and parking. For this reason, most comments were opposed to any
retail use, and favored converting the Station 38 to single family residential housing. Also
noted were the building’s visual appeal, historic qualities, and role as a neighborhood center --
an annual Fourth of July parade begins from the Fire Station. Most respondents expressed
feelings regarding this building’s future and want to see the character of the building kept
intact.

Since May, 2010, contacts from the public regarding former Fire Station 38 have primarily been
from parties interested in acquiring the property. FAS maintains a contact list of those who
have expressed interest in the future of the property as well as those interested in acquiring the
site. New contacts are added to the mailing list on an ongoing basis. The Procedures require
that FAS send notices to all of these parties at certain times in the review process.

Summary of Former Fire Station 38 Preliminary Report

Following its analysis of property characteristics, land use regulations, and neighborhood
character, and based on input from other City departments, public agencies and the public, FAS
recommends that the City sell this property through a competitive process, with proceeds from
sale of the property being returned to the Fire Facilities and Emergency Response Levy Fund.
The following factors contributed to this recommendation:

e No City department or public agency wishes to acquire the property.

¢ No non-city public entity has expressed a wish to acquire the property.

e Lowrise multifamily zoning (LR-1, formerly L-1) significantly limits options for reuse of the
existing building. Non-residential uses would require an administrative conditional use
permit process, including public comment, prior to approval by the Dept. of Planning &
Development. Such uses are unlikely because (i) residential use can maintain the historic
structure; and (ii) dispersion requirements limit institutional uses such as community
centers because an institutional use (an elementary school) is already present nearby.
Landmark controls will preserve the historic character of the site and fire station exterior.
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e The City Council provided direction through Fire Facilities and Emergency Response Levy
Funding Plan to sell former fire stations to help fund levy projects.

More information can be found in the Preliminary Report for PMA 135 — Fire Station 38.

“Complex” Determination for Former Fire Station 38
Based on the analysis of the former fire station property, and review of public input concerning
the future of the property, as outlined in the Preliminary Report, FAS determined that the sale
of Fire Station No. 38 is a “Complex” transaction. The property received a score of 50 on the
Threshold Determination Form; a score of 45 or higher results in a Complex designation.
Factors affecting this designation are:

a) community contact regarding the disposition of the property,

b) recommended sale of the property, and

c) value of the property estimated at between $250,000 and $1,000,000.

Proposed Public Involvement Plan (PIP) for Former Fire Station 38

Reuse options for the fire station are very limited due to the landmark status and the LR-1
zoning. Therefore, FAS is recommending a PIP that focuses on the public comments received to
date, and collection and presentation of any additional comments received through posting and
publication of this plan. The remainder of the process will provide the following sequential
opportunities for input:

e The Preliminary Report will be sent to parties on the mailing list for Fire Station 38 and will
be available on the City website.

e Alarge notice board will be placed onsite indicating the recommendation to sell the
property, and advising how to contact FAS for information and/or make comments.

e The Real Estate Oversight Committee (REOC) will review and approve the Preliminary
Report and the Public Involvement Plan, providing comments as necessary.

e  FAS will publish a Final Report, incorporating the REOC’s comments a necessary, and notify
the mailing list of the availability of the Final Report.

e  FAS will forward legislation authorizing sale of the Fire station, including the Final Report
and Public Involvement Report, to the City Council. No Council briefings or hearings will be
held for at least 30 days following a notice of legislation sent to the mailing list.

e  FAS will continue to collect all comments and/or proposals for use of fire Station 38. At the
Council committee meeting to take action on the legislation, FAS will provide an updated
summary of all comments received to date.

e If the Council determines to hold a public hearing, FAS will provide 14 days notice of the
public hearing to the mailing list so that interested parties can attend the public hearing
and present their ideas and interests to the City Council.

City of Seattle Dept. of
Finance & Administrative Services 3



