/- Seattle City Light’s
§ # Race & Social Justice Initiative Highlights

January — September 2011

Goal 1: End Racial Disparity within the City as an Organization

Workforce Equity
Desired Outcome: City of Seattle workforce is representative of the City’s diversity across all levels and
functions.

e Seattle City Light’s workforce is comprised of 38% people of color and its leadership (managers, directors,
officers and superintendent) is comprised of 32% people of color.

e In 2011, RSJI leadership competencies were incorporated into the accountability agreements of directors.

e In 2012, RSJI competencies will be incorporated into all managers, supervisors and employee performance
expectations.

e In 2011, the utility increased its recruitment effort for apprenticeship positions including lineworker, cable
splicer, electrician constructor and meter electrician to ensure that it reaches a racially diverse applicant pool.
In addition to the traditional publications historically used for advertisement; recruitment was expanded to
include communities of color newspapers, universities, community and technical colleges, high schools and
military bases.

Sustainability/Capacity Building
Desired Outcome: City employees are introduced to RSJI and have a common understanding
of institutionalized racism.

e In 2011, Seattle City Light’s RSJI Change Team implemented the “Leading with Reading” book club. The
Leading with Reading Book Club steering committee selects books that promote RSJI learning and align
with the department’s annual quarterly ethnic celebrations: Black History Month, Asian and Pacific Islander
Heritage Month and Native American Heritage Month. This year an additional celebration was created to
share the Immigrant Experience. These events promote inspiring, challenging and thought-provoking
reading and discussions that address the core RSJI competencies.

o In 2010, Seattle City Light employees participated in the City’s RSJI survey. The department increased
its employee participation from 23% in 2008 to 44% in 2010. Although 81% of participants acknowledged
the value of RSJI in the 2010 survey, the results demonstrate the need for continuous education, dialogue
and visibility of the department’s RSJI efforts.

Contracting Equity
Desired Outcome: Department shall be inclusive of underrepresented business communities.

o Seattle City Light continues its outreach efforts for increasing contracting and procurement efforts
with Historically Underutilized Businesses (HUBs). HUB utilization through August 2011:
Consulting: $1,829,456 (15.07%) and Purchasing: $7,252,943 (12.58%).
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Contracting Equity
Desired Outcome: Department shall be inclusive of underrepresented business communities.

e During the past several months, the HUB/WMBE program has conducted training for City Light staff in
consulting and Job Order contracting, with purchasing training occurring later this month and early next
month. Seattle City Light will also conduct training off-site for consultants, suppliers, and small
construction firms on how to work with City Light, respond to RFPs, and become a subcontractor with the
job order contractors.

Goal 2: Strengthen the way the City provides services and engages with the community

Public Engagement
Desired Outcome: The City’s public engagement processes are intentionally multicultural.

o Seattle City Light currently is working on a six-year strategic plan. As a part of the deliberative process,
there are two phases of outreach and engagement. In Phase I, completed June 30, 2011 City Light held
stakeholder forums, public forums in north and south Seattle, advertised in newspapers written in different
languages, produced posters translated into six languages and distributed to community-based
organizations, utilized social media, shared announcement with historically underutilized businesses,
conducted online surveys for public and employees and conducted a random-digit dialed survey of 500
customers. The second phase of outreach and public engagement will occur in late 2011 when a draft plan
is available.

e Powerful Neighborhoods: http://www.seattle.gov/light/install/ The Powerful Neighborhoods program is
a pilot program designed to reach customers who may not have taken advantage of our energy
conservation programs in the past. These customers include senior citizens, non-English-speaking
households and low-income customers. Seattle City Light is working with Ecos Consulting, Cascadia
Consulting, Environmental Coalition of South Seattle (ECOSS), and the Working Green to hire and train
installers, schedule home visits, provide translations, and deliver and install the products. Installers fluent
in Spanish, Vietnamese, Tagalog, Amharic, Cantonese and other languages will be available to visit homes
where those languages are primarily spoken. This project received funding support from the Federal
Government under the American Recovery and Revitalization Act (ARRA). In 2010, the Powerful
Neighborhoods program successfully served more than 7,000 homes in south Seattle, installing more than
130,000 compact fluorescent light bulbs, reducing energy consumption by more than 24 million kilowatt
hours and saving our customers more than $2.2 million on their energy bills.

Policies & Procedures
Desired Outcome: A systematic racial equity review of City programs, policies, practices and
procedures is established.

e In March 2011, Seattle City Light began a comprehensive review of its Policy and Procedures. Through
the integration of the Racial Equity Analysis Toolkit into the policy and procedures process, the

department acknowledged the potential impact to affect racial equity for its customers and workforce.
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o Similar to the Budget Process, analysis is done by preparers to answer the questions as to whether the
policy and procedure has the potential to advance or negatively affect RSJI goals.

Goal 3: Eliminate race-based disparities in our communities

Education and Outreach
Desired Outcome: City, community and public and private institutions work together to address race-based
disparities that impact our communities

e In September 2011, Seattle City Light and several other major industries in Pend Oreille County formed a
consortium in support of The Kalispel Tribe of Indians initiative to create a skilled and sustainable
workforce for the Pend Oreille County area in and near the Boundary project . The goal is to develop a
program which encourages Tribal and community members to consider careers in skilled trades while
providing employers in the area a viable, diverse and stable workforce.

e For the past eight years the Environmental Affairs Division (EAD) has provided financial support and
participation in the Salmon Homecoming Celebration’s Environmental Fair and Salmon Forum. The event
focuses on the importance of Salmon from a tribal perspective. Local public schools participate in the first
day of this event. Also during the past five years EAD has taken approximately 100 4™ and 5™ graders on
two different field trips to the lower Cedar River providing an opportunity to link the Seattle Public
School's Land and Water Curriculum to a real life experience in a local watershed which includes viewing
a local salmon run. The trips target schools where 95 percent of the children are students of color.

Race and Social Justice Program Manager
Shanna Crutchfield, 206-615-0239
Corporate Performance Division

Race and Social Justice Change Team Leaders
Kathie Jones, 206-684-3052 and Donna Morse, 206-684-3680

Race and Social Justice Change Team Executive Sponsors
DaVonna Johnson, 206-684-3125 and Mike Haynes, 206-684-3618

Page 3, September 22, 2011




<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [1296.000 1728.000]

>> setpagedevice



