
Seattle City Light’s 
Race & Social Justice Initiative Highlights 

January — September 2011 

Goal 1:  End Racial Disparity within the City as an Organization 
 

Workforce Equity 
Desired Outcome:  City of Seattle workforce is representative of the City’s diversity across all levels and 
functions. 

 
 Seattle City Light’s workforce is comprised of 38% people of color and its leadership (managers, directors, 

officers and superintendent) is comprised of 32% people of color.   
 
 In 2011, RSJI leadership competencies were incorporated into the accountability agreements of directors.  
 
  In 2012, RSJI competencies will be incorporated into all managers, supervisors and employee performance 

expectations.   
 
 In 2011, the utility increased its recruitment effort for apprenticeship positions including lineworker, cable 

splicer, electrician constructor and meter electrician to ensure that it reaches a racially diverse applicant pool.  
In addition to the traditional publications historically used for advertisement; recruitment was expanded to 
include communities of color newspapers, universities, community and technical colleges, high schools and 
military bases. 

 
 

Sustainability/Capacity Building 
Desired Outcome:  City employees are introduced to RSJI and have a common understanding  

of institutionalized racism.   
 

 In 2011, Seattle City Light’s RSJI Change Team implemented the “Leading with Reading” book club.  The 
Leading with Reading Book Club steering committee selects books that promote RSJI learning and align 
with the department’s annual quarterly ethnic celebrations:  Black History Month, Asian and Pacific Islander 
Heritage Month and Native American Heritage Month.  This year an additional celebration was created to 
share the Immigrant Experience.  These events promote inspiring, challenging and thought-provoking 
reading and discussions that address the core RSJI competencies. 

 
 In 2010, Seattle City Light employees participated in the City’s RSJI survey.  The department increased  

its employee participation from 23% in 2008 to 44% in 2010.  Although 81% of participants acknowledged 
the value of RSJI in the 2010 survey, the results demonstrate the need for continuous education, dialogue  
and visibility of the department’s RSJI efforts.   

 
 

Contracting Equity 
Desired Outcome:  Department shall be inclusive of underrepresented business communities. 

 
 Seattle City Light continues its outreach efforts for increasing contracting and procurement efforts  

with Historically Underutilized Businesses (HUBs).  HUB utilization through August 2011:   
Consulting:   $1,829,456  (15.07%) and Purchasing:  $7,252,943 (12.58%). 



Contracting Equity 
Desired Outcome:  Department shall be inclusive of underrepresented business communities. 

 
 During the past several months, the HUB/WMBE program has conducted training for City Light staff in 

consulting and Job Order contracting, with purchasing training occurring later this month and early next 
month.  Seattle City Light will also conduct training off-site for consultants, suppliers, and small 
construction firms on how to work with City Light, respond to RFPs, and become a subcontractor with the 
job order contractors. 

 
Goal 2:  Strengthen the way the City provides services and engages with the community 

 
Public Engagement 

Desired Outcome:  The City’s public engagement processes are intentionally multicultural. 
 

 Seattle City Light currently is working on a six-year strategic plan.  As a part of the deliberative process, 
there are two phases of outreach and engagement.  In Phase I, completed June 30, 2011 City Light held 
stakeholder forums, public forums in north and south Seattle, advertised in newspapers written in different 
languages, produced posters translated into six languages and distributed to community-based 
organizations, utilized social media, shared announcement with historically underutilized businesses, 
conducted online surveys for public and employees and conducted a random-digit dialed survey of 500 
customers.  The second phase of outreach and public engagement will occur in late 2011 when a draft plan 
is available. 

 
 Powerful Neighborhoods: http://www.seattle.gov/light/install/  The Powerful Neighborhoods program is 

a pilot program designed to reach customers who may not have taken advantage of our energy    
conservation programs in the past. These customers include senior citizens, non-English-speaking  
households and low-income customers. Seattle City Light is working with Ecos Consulting, Cascadia 
Consulting, Environmental Coalition of South Seattle (ECOSS), and the Working Green to hire and train 
installers, schedule home visits, provide translations, and deliver and install the products.  Installers fluent 
in Spanish, Vietnamese, Tagalog, Amharic, Cantonese and other languages will be available to visit homes 
where those languages are primarily spoken. This project received funding support from the Federal 
Government under the American Recovery and Revitalization Act (ARRA).  In 2010, the Powerful 
Neighborhoods program successfully served more than 7,000 homes in south Seattle, installing more than 
130,000 compact fluorescent light bulbs, reducing energy consumption by more than 24 million kilowatt 
hours and saving our customers more than $2.2 million on their energy bills. 

 
Policies & Procedures 

Desired Outcome:  A systematic racial equity review of City programs, policies, practices and  
procedures is established. 

 
 In March 2011, Seattle City Light began a comprehensive review of its Policy and Procedures.  Through 

the integration of the Racial Equity Analysis Toolkit into the policy and procedures process, the  
department acknowledged the potential impact to affect racial equity for its customers and workforce.  
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 Similar to the Budget Process, analysis is done by preparers to answer the questions as to whether the 
policy and procedure has the potential to advance or negatively affect RSJI goals.   

 
Goal 3:  Eliminate race-based disparities in our communities 

 
Education and Outreach 

Desired Outcome:  City, community and public and private institutions work together to address race-based 
disparities that impact our communities 

 
 In September 2011, Seattle City Light and several other major industries in Pend Oreille County formed a          

consortium in support of The Kalispel Tribe of Indians initiative to create a skilled and sustainable 
workforce for the Pend Oreille County area in and near the Boundary project .  The goal is to develop a 
program which encourages Tribal and community members to consider careers in skilled trades while 
providing employers in the area a viable, diverse and stable workforce. 

 
 For the past eight years the Environmental Affairs Division (EAD) has provided financial support and 

participation in the Salmon Homecoming Celebration’s Environmental Fair and Salmon Forum.  The event 
focuses on the importance of Salmon from a tribal perspective. Local public schools participate in the first 
day of this event.  Also during the past five years EAD has taken approximately 100 4th and 5th graders on 
two different field trips to the lower Cedar River providing an opportunity to link the Seattle Public 
School's Land and Water Curriculum to a real life experience in a  local watershed which includes viewing 
a local salmon run.  The trips target schools where 95 percent of the children are students of color. 

 
 

Race and Social Justice Program Manager 
Shanna Crutchfield, 206-615-0239 
Corporate Performance Division 

 
Race and Social Justice Change Team Leaders 

Kathie Jones, 206-684-3052 and Donna Morse, 206-684-3680 
 

Race and Social Justice Change Team Executive Sponsors 
DaVonna Johnson, 206-684-3125 and Mike Haynes, 206-684-3618 
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