2012 Proposed Budget Presentations

SEATTLE DEPARTMENT OF
PARKS & RECREATION




Part 1 - Budget Overview

DEPARTMENT OF PARKS AND RECREATION

% Change % Change
Budget Control Level 2010 2011 2012 '11-'12 2012 '12-'12
Actuals Adopted Endorsed (Adopted to Proposed (Endorsed to
Endorsed) Proposed)
Expenditures by BCL
Environmental Learning and $3,654,000 $3,518,000 $3,671,000 4.3% $3,752,000 2.2%
Programs
Facility and Structure Maintenance $12,498,000 $12,958,000 $13,470,000 4.0% $13,633,000 1.2%
Finance and Administration $6,985,000 $8,833,000 $8,161,000 -7.6% $7,895,000 -3.3%
Golf $8,422,000 $9,017,000 $9,677,000 7.3% $9,421,000 -2.6%
Golf Capital Reserve $824,000 $435,000 $11,000 -97.5% $0 -100.0%
Judgment and Claims $1,642,000 $1,143,000 $1,143,000 0.0% $1,143,000 0.0%
Natural Resources Management $6,169,000 $6,318,000 $6,479,000 2.5% $6,608,000 2.0%
Park Cleaning, Landscaping, and $23,429,000 $24,666,000 $26,140,000 6.0% $26,384,000 0.9%
Restoration
Planning, Development, and $6,003,000 $6,714,000 $6,872,000 2.4% $6,261,000 -8.9%
Acquisition
Policy Direction and Leadership $3,747,000 $3,734,000 $3,726,000 -0.2% $5,006,000 34.4%
Recreation Facilities and Programs $22,333,000 $21,828,000 $22,762,000 4.3% $20,763,000 -8.8%
Seattle Aquarium $7,849,000 $4,713,000 $4,822,000 2.3% $3,883,000 -19.5%
Seattle Conservation Corps $3,264,000 $4,073,000 $4,152,000 1.9% $3,916,000 -5.7%
Swimming, Boating, and Aquatics $7,699,000 $7,289,000 $7,496,000 2.8% $7,528,000 0.4%
Woodland Park Zoo $6,363,000 $6,484,000 $6,588,000 1.6% $6,588,000 0.0%
Total Expenditures $120,881,000 $121,724,000 $125,170,000 2.8% $122,781,000 -1.9%
Total FTEs 1002.5 890.9 889.3 -0.2% 863.1 -2.9%
Revenues
Charges for Services $25,111,000 $28,634,000 $29,047,000 1.4% $24,589,000 -15.3%
General Government Support $82,575,000 $80,057,000 $84,136,000 51% $81,274,000 -3.4%
Intergovernmental $1,267,000 $441,000 $441,000 0.0% $441,000 0.0%
Miscellaneous Revenue $5,593,000 $1,279,000 $1,299,000 1.6% $4,424,000 240.6%
Transfers from City Funds $8,904,000 $10,075,000 $10,287,000 2.1% $10,402,000 1.1%
Use of Fund Balance ($2,569,000) $1,238,000 ($40,000) -103.2% $1,650,000 -4225.0%
Total Revenues $120,881,000 $121,724,000 $125,170,000  2.8% $122,780,000,.,., -1.9%




Summary of Major Budget Challenges and Policy Proposal for 2012

DEPARTMENT of PARKS and RECREATION

Significant Budgetary or Policy Changes in the Proposed
Budget:

Develop new model for community centers
Decrease dependence on General Fund

Greater Reliance on the Associated Recreation Council
Langston Hughes — Admissions Tax

Volunteer Park Conservatory — Move towards self-supporting
Belltown Community Center - Partner with YMCA and ARC
Lake Union Park — Paid Parking

Amy Yee Tennis Center — Pilot Non-Resident Fee

Align management, capital, maintenance and SCC
staffing

Transfer coordination of citywide special events to HED

Redeploy 2008 Parks Levy inflation funds for.17 major
maintenance projects

Fund the first phase of Magnuson Building 30
renovations




Summary of Major Budget Challenges and Policy Proposal for 2012

DEPARTMENT of PARKS and RECREATION

How the Proposed Budget Aligns with Current Budget
Challenges and the Department’s Priorities:

Maintains wide-spread access to recreational and
learning opportunities

Minimizes the impact on the most vulnerable
populations

Enhances community participation in problem-
solving

Increases efficiency and improves delivery of
services

Enhances on-going financial stability




Part 3 - Incremental Budget Changes for 2012

DEPARTMENT OF PARKS AND RECREATION

General

Funding Amount FTE Description
Fund?
2012 Endorsed Budget $125,170,459 889.27
2012 Proposed Changes
1) New Model for ($872,577) (14.6) Partial Reorganizes Community Center 190/204/211
Community Centers management into five geographic groupings
under one manager and co-locates the
Delridge Neighborhood Service Center in
the Southwest Community Center ($1.235m
cut to GF; $446k add of ARC revenue)
2) Langston Hughes Funding ($131,717) (1.0) Partial Reduces staff at Langston Hughes PAC by 193/194
Model restructuring responsibilities, and replaces
General Fund support with Admissions Tax
revenue.
3) Long Term Financial $50,000 0.0 Partial Uses the total accumulated fund balance 199

Strategy for Volunteer
Park Conservatory

from the Volunteer Park Conservatory
($209,000) to pay for operational costs at
the Conservatory ($159,000) and fund a
consultant to help move the Conservatory
towards self-sufficiency ($50,000).
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Part 3 - Incremental Budget Changes for 2012

DEPARTMENT OF PARKS AND RECREATION

Funding Amount FTE Sl Description
Fund?

4) Increase in Recreation $0 0.0 Partial Increases the Associated Recreation 192
Fees Council's (ARC) program participation

(PAR) fee from 3.5% to 4% for community

center programs, and reduces the PAR Fee

from 10% -4% for Lifelong Recreation to

generate $47k in additional revenue.

5) New Non-Resident Fee for $0 0.0 Partial Establishes a pilot program at Amy Yee 195
Recreation Programs Tennis Center to charge non-resident users

a 10% higher fee over current fees to

generate $5k in additional revenue.

6) Increase in Athletic Field $0 0.0 Partial Adjusts the athletic field revenue budget to 196
Revenues reflect revenue increases associated with
synthetic fields ($75Kk).

6) Adjust the Golf Budget ($274,500) 0.0 No Adjusts the Golf budget to more accurately 196
reflect current operating needs.

7) New Parking Fee at Lake $13,803 0.0 Partial Adds a parking pay station for 40 parking 179
Union Park spaces at Lake Union Park ($45k in new
revenue and $10k expenses annually).
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Part 3 - Incremental Budget Changes for 2012

DEPARTMENT OF PARKS AND RECREATION

Funding Amount FTE Lzl Description
Fund?

8) Align Seattle Conservation ($250,195) 0.0 No Reduces the Seattle Conservation Corps 182
Corps Budget budget to more accurately reflect current
operating needs.

9) Maintenance Staffing $0 6.9 No Converts funding for temporary staff to new 075/076
Changes regular positions and increases the FTE of

existing regular part-time positions to

better maintain new facilities.

10) Capital Program Staffing ($667,190) (7.2) No Reduces capital program staff to more 181/183/198
Reductions accurately reflect current operating needs
associated with a reduced capital program.

11) Management Reductions ($50,995) (1.8) Yes Reduces management positions in response 184
to the Management Efficiency SLI (+$200k
cut in Endorsed Budget).

12) Miscellaneous Staffing ($192,305) (2.5) Yes Abrogates one Accounting Technician II, 180/186/203
Reductions one Truck Driver and one 0.5 FTE Parks
Concession Coordinator.

13) Transfer of Special Event ($156,872) (2.0) Yes Transfers coordination of City-wide special 212
Coordination events such as SeaFair from DPR to the
Office of Housing and Economic
Development.
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Part 3 - Incremental Budget Changes for 2012

DEPARTMENT OF PARKS AND RECREATION

Funding Amount FTE EemEEl Description
Fund?

14) Reduced Financial Support ($35,000) 0.0 Yes Reduces the Department's annual 187
for the Parks Foundation contribution to the operating costs of the
Seattle Parks Foundation from $95k to
$60Kk.
15) Facility Maintenance and ($285,683) 0.0 Partial Reduces materials and supplies for Parks 201/801
Park Resources Savings Division programs and, due to delays in the

construction of several new facilities,
reduces the temporary staff budget
associated with new facilities costs.

16) Increase General Fund $212,000 0.0 Partial Provides funding for payment of the debt 213
Support for Building 30 service on the Building 30 Renovation
Debt Service capital improvement project.

17) Utility Increases $90,110 0.0 Partial Increases the utility budget to reflect 178

increases in utility rates.

18) Use of Parks Fund Balance $0 0.0 Partial Uses a portion ($1.65 million) of the 807
balance in the Parks and Recreaion Fund in
lieu of using General Fund.
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Part 3 - Incremental Budget Changes for 2012

DEPARTMENT OF PARKS AND RECREATION

FTE

General
Fund?

Description BIP #

19) Technical Adjustments $161,305

(4.0)

Partial Reflects changes in the COLA for employees, 073/074/900
central cost allocations, retirement
contributions, and benefit costs. Also
reflects adjustments to the Aquarium
budget, internal transfers, and the
consolidation of the Golf Capital Reserve
Budget Control Level with the Golf Budget
Control Level to ease tracking of this line of
business.

Total Proposed Changes ($2,389,816)
Proposed 2012 Budget $122,780,643

(26.2)
863.1
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Part 4 - Capital Improvement Program Changes

DEPARTMENT OF PARKS AND RECREATION

2012 Total Project Fundin
Project Title Appropriations Cost Sourcesg Description / Explanation
(In 1000) (In 1000)
New Projects
1)  Various 2008 Parks Levy $9,758 $9,758 2008 Parks Seventeen new major maintenance projects funded
Opportunity Fund Levy Fund with the 2008 Parks Levy Inflation Adjustment funds
Projects were added to the 2012 CIP budget. These include:

Ballard Community Center Roof Replacement

Beacon Hill Playground Comfort Station Renovation
Comfort Station Renovations - 2008 Parks Levy (sites to
be determined)

Evers Pool Roof Repairs

Fairmount Park Playground Comfort Station Renovation
Fairmount Park Playground Fence Replacement
Garfield Community Center Roof Replacement

Green Lake Bathhouse Roof Replacement

Lower Woodland Playfield Tennis Court Lights
Replacement

Loyal Heights Boiler And Electrical System Replacement
Madrona Playground Shelterhouse Restrooms
Renovation

Matthews Beach Park Bathhouse Renovation

Queen Anne Pool Plaster Liner Replacement

Rainier Beach Playfield Play Area Renovation

Rainier Beach Playfield Tennis Courts and Lighting
Replacement

Seward Park Water System Replacement

Van Asselt Community Center Gym Roof Replacement

10/04/11




Part 4 - Capital Improvement Program Changes

DEPARTMENT OF PARKS AND RECREATION

2012 Total Project Funding
Project Title Appropriations Cost Sources
(In 1000) (In 1000)

2)  Various Discovery Park $810 $810 Shoreline
and Shoreline Park
Improvements Improvement

Fund

3)  Magnuson Park Building $5,514 $5,514 2012

30 Renovation Phase 1 Multipurpose
LTGO Bond
Fund

4)  Emergency Shelter $500 $500 Cumulative

Generator Renovations Reserve
Subfund -
REET II

10

Description / Explanation

Three projects supported by the Shoreline Park
Improvement Fund (SPIF), were added, including:
Discovery Park North Parking Lot Renovation
Discovery Park Water line Modification and North
Forest Road Removal

and Stan Sayres Park Finger Piers Renovation

These three projects account for most of the unallocated
SPIF fund balance remaining from the West Point
Settlement Agreement.

This project renovates Magnuson Park Building 30 for
code compliance elements of the east and west wings
and the hangar sections. This project is the first phase of
a multi-phased approach to achieiving code compliance
and certificate of occupancy for the entire building. The
extent of work in each phase depends on negotiations
with the Department of Planning and Development.

This project renovates the electrical systems that power
emergency generators for the emergency shelters
located at Service Level 1 community centers. The
Service Level 1 shelters are Bitter Lake CC, Delridge CC,
Garfield CC, Meadowbrook CC, Rainier CC, and
Southwest CC. Initial funding will renovate these
systems for one to three shelters. This work ensures
that the emergency shelters can function in the event of
a natural disaster. 10/04/11




Part 4 - Capital Improvement Program Changes

DEPARTMENT OF PARKS AND RECREATION

2012

Total Project

Project Title Appropriations Cost SF:ulﬁg;g Description / Explanation
(In 1000) (In 1000)

5) Meadowbrook Pool $140 $140 Cumulative  This project replaces the plaster pool liner at
Plaster Liner Reserve Meadowbrook Pool and performs other related work.
Replacement Subfund - Replacing the pool liner improves the surface of the

REET II pool shell and extends the useful life of the pool.

6) Aquarium Major $492 $2,463 Cumulative This project provides for capital maintenance to the
Maintenance Reserve Aquarium which will extend the useful life of the facility.
Commitment Subfund - This project funds the remaining portion of the City

REET II obligation to provide $8 million for capital maintenance
at the Seattle Aquarium
Projects Canceled or Deferred

7)  Golf Master Plan $0 $0 Golf Subfund Decreased 2012 amount by $494k. No longer
Implementation Debt accounting for Golf Fund Debt Service items in CIP.
Service

8) Interbay Golf Acquisition $0 $0 Golf Subfund Decreased 2012 amount by $388k. No longer
Debt Service accounting for Golf Debt Service items in CIP.

9)  Seattle Asian Art $0 $9,000 2008 Parks Decreased 2012 amount by $4.5 million; funding
Museum Renovation Levy Fund deferred to future years. $4.5 million appropriated in

2011.

11

10/04/11




Part 4 - Capital Improvement Program Changes

DEPARTMENT OF PARKS AND RECREATION

2012
Appropriations
(In 1000)

Project Title

Total Project

Cost

(In 1000)

Funding/Scope Changes for Existing Projects

10) Jefferson Community $173
Center Seismic

Renovation

11) Municipal Energy $485
Efficiency Program -

Parks

12) Neighborhood Capital $79

Program

13) Opportunity Fund $250

Planning- 2008 Parks
Levy

Urban Forestry - Green
Seattle Partnership

14) $583

$1,647

$963

$190

$255

$10,084

Funding
Sources

Cumulative
Reserve
Subfund -
REET Il and
Unrestricted

General
Subfund

Cumulative
Reserve
Subfund -
REET I

2008 Parks
Levy Fund

Cumulative
Reserve
Subfund -

REET II
12

Description / Explanation

Increased 2012 amount by $404k to account for full
FEMA grant and to cover roof related and staff overhead
costs not funded via the grant.; $173k from Reet Il and
$231K from CRSU for FEMA grant.

Increased 2012 amount by $485k for additional
investment in energy efficient building systems and
other facility efficiency improvements.

Increased 2012 amount by $79k for various projects
proposed by Community District Councils. The 2012
funding is for improvements to the north end of Judkins
Parks and for plantings at Alki Ave. SW & SW 63rd.

Increased 2012 amount by $250k for planning and
administration for the 2nd round of Opportunity Fund
projects.

Decreased 2012 amount by $1217k due to budget
constraints. Projected carryover of $867k from Urban
Foresty-Green Seattle Partnership-2008 Parks Levy
project enables the Urban Forestry program to maintain
current yearly spending levels. 10/04/11




Part 4 - Capital Improvement Program Changes

DEPARTMENT OF PARKS AND RECREATION

2012
Project Title Appropriations
(In 1000)

Total Project
Cost
(In 1000)

Funding
Sources

15) Utility Conservation $355
Program

16) Neighborhood Park $0
Acquisitions- 2008 Parks

Levy

17) Various Administrative $13,029
Increases

$2,607 Cumulative
Reserve
Subfund -
REET I, REET
II, and
Unrestricted

$6,948 2008 Parks
Levy Fund

$38,201 Cumulative
Reserve
Subfund -
REET Il and
Unrestricted;
2012
Multipurpose
LTGO Bond
Fund

Description / Explanation

Decreased 2012 Reet Il amount by $250k due to budget
constraints. Remaining project consists of $250k Reet II
and $105k of CRSU-R appropriated for 2012.

Decreased 2012 amount by $1.8 million to match
projected spending.

The budgets for four projects are increased due to
administrative reasons, including:

Gas Works Park - Remediation ($70Kk) - reimburses the
trust fund

Golf Master Plan Implementation ($3,857 k) - to match
expected project schedule

Puget Park - Environmental Remediation ($230Kk) -
transfer of funds related to mediation settlement
Rainier Beach Community Center Redevelopment
($6,726 k) - to match projected borrowing

13
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Part 4 - Capital Improvement Program Changes

DEPARTMENT OF PARKS AND RECREATION

2012
Project Title Appropriations
(In 1000)

Total Project
Cost
(In 1000)

Funding

Sources

18) Various Administrative $3,237
Decreases

$12,043 Parks and
Recreation
Fund;
Cumulative
Reserve
Subfund -
REET I, RETT
IT and
Unrestricted

Description / Explanation

The budgets for five projects are decreased due to
administrative reasons, including:

Aquarium Pier 60 Fire Suppression (-$266Kk) - to match
revised project estimate

Aquarium Pier 60 Piling and Corrosion Renovation (-
$226Kk) - to match revised project estimate

Boat Moorage Restoration (-$30Kk) - to match projected
moorage revenues which fund this project

Golf - Capital Improvements (-$5Kk) - to match projected

golf revnues which fund this project.

Parks Maintenance Facility Acquisition - Debt Service (-
$40k ) - This portion of the debt service will be reflected
in the Operating Budget.

14
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Part 5 - EEO Report

City of Seattle
Summary Analysis
Analysis Data as of 12/31/2010

Plan: 1,K - 1, Parks Department
Total Total Native Pacific Two or more
Job Group Female Minorities Black Asian American Hispanic Islander races
# % # % # % # % # % # % # % # %
10 - Officials & Administrators
Employees: 39
Current Utilization: 20 51.28 9 23.07 4 10.25 3 7.69 0 0.00 2 5.12 0 0.00 0 0.00
Class Goal: 14.37 36.85 5.65 14.49 1.04 2.68 2.81 7.22 0.35 0.90 0.90 2.32 0.04 0.11 0.41 1.07
Underutilized: 0.00 No 0.00 No 0.00 No 0.00 No 0.35 No 0.00 No 0.04 No 0.41 No
20 - Professionals
Employees: 252
Current Utilization: 141 55.95 87 34.52 39 15.47 22 8.73 3 1.19 16 6.34 2 0.79 5 1.98
Class Goal: 124.94 49.58 70.73 28.07 27.51 10.92 22.57 8.96 3.65 1.45 11.66 4.63 0.95 0.38 3.55 1.41
Underutilized: 0.00 No 0.00 No 0.00 No 0.57 No 0.65 No 0.00 No 0.00 No 0.00 No
30 - Technicians
Employees: 31
Current Utilization: 16 51.61 12 38.70 2 6.45 5 16.12 0 0.00 3 9.67 1 3.22 1 3.22
Class Goal: 12.86 41.49 7.84 25.31 1.22 3.94 4.01 12.95 0.51 1.66 1.04 3.37 0.42 1.36 0.57 1.85
Underutilized: 0.00 No 0.00 No 0.00 No 0.00 No 0.51 No 0.00 No 0.00 No 0.00 No
40 - Protective Services
Employees: 6
Current Utilization: 2 33.33 3 50.00 2 33.33 1 16.66 0 0.00 0 0.00 0 0.00 0 0.00
Class Goal: 3.45 57.64 1.27 21.20 0.22 3.74 0.46 7.74 0.37 6.21 0.21 3.51 0.00 0.00 0.00 0.00
Underutilized: 1.45 Yes 0.00 No 0.00 No 0.00 No 0.37 No 0.21 No 0.00 No 0.00 No
50 - Paraprofessionals
Employees: 53
Current Utilization: 28 52.83 31 58.49 20 37.73 5 9.43 2 3.77 2 3.77 0 0.00 2 3.77
Class Goal: 36.31 68.51 9.52 17.98 3.14 5.94 3.63 6.86 0.71 1.35 1.12 2.12 0.02 0.05 0.83 1.58
Underutilized: 8.31 Yes 0.00 No 0.00 No 0.00 No 0.00 No 0.00 No 0.02 No 0.00 No
60 - Office & Clerical
Employees: 70
Current Utilization: 56 80.00 31 44.28 13 18.57 12 17.14 0 0.00 2 2.85 2 2.85 2 2.85
Class Goal: 51.22 73.18 18.97 27.10 4.27 6.11 8.42 12.04 1.19 1.70 2.98 4.27 0.30 0.44 1.67 2.39
Underutilized: 0.00 No 0.00 No 0.00 No 0.00 No 1.19 Yes 0.98 No 0.00 No 0.00 No
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Part 5 - EEO Report

City of Seattle
Summary Analysis
Analysis Data as of 12/31/2010

Plan: 1,K - 1, Parks Department
Total Total Native Pacific Two or more
Job Group Female Minorities Black Asian American Hispanic Islander races
# % # % # % # % # % # % # % # %
70 - Skilled Crafts
Employees: 68
Current Utilization: 6 8.82 23 33.82 9 13.23 8 11.76 3 4.41 1 1.47 2 2.94 0 0.00
Class Goal: 8.28 12.19 16.69 24.55 2.46 3.63 6.38 9.39 1.29 1.91 4.91 7.23 0.31 0.47 1.08 1.59
Underutilized: 2.28 Yes 0.00 No 0.00 No 0.00 No 0.00 No 3.91 Yes 0.00 No 1.08 Yes
80 - Service & Maintenance
Employees: 463
Current Utilization: 124 26.78 223 48.16 100 21.59 57 12.31 15 3.23 37 7.99 4 0.86 10 2.15
Class Goal: 114.54 24.74 147.37 31.83 42.54 9.19 38.66 8.35 12.82 2.77 39.95 8.63 4.02 0.87 8.10 1.75
Underutilized: 0.00 No 0.00 No 0.00 No 0.00 No 0.00 No 2.95 Yes 0.02 No 0.00 No
Totals: 982 393 419 189 113 23 63 11 20
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A&. Part 5- WMBE Report
N

SUMMIT

PARKS - Parks & Recreation

Consultant
Consultant
Contract

Consultant
Roster

Total:

Purchasing
Blanket
Contract

Direct
Voucher

Purchase
Contract

Total:

Unavailable
Non-Compli
ant

Total:

Department Total:

City of Seattle

Department - Payment Information by WMBE (Combined)

Total $ African African
Payments American _ American %
1,318,982.38 0.00 .00%
1,373,656.06 0.00 .00%
2,692,638.44 0.00 .00%
5,129,282.50 293,926.68 5.73%
2,268,807.83 19,663.07 87%
478,357.32 0.00 .00%
7,876,447.65 313,589.75 3.98%
26,150.72 0.00 .00%
26,150.72 0.00 .00%
10,595,236.81 313,589.75 2.96%

Asian

3,538.00

98,128.10

101,666.10

311,388.53

33,663.02

0.00

345,051.55

0.00

0.00
446,717.65

Asian %

27%

7.14%

3.78%

6.07%

1.48%

.00%

4.38%

.00%

.00%
4.22%

Ethnicity
1/1/2011 to 8/31/2011

Native Native
American American %
0.00 .00%
0.00 .00%
0.00 .00%
0.00 .00%
2,329.62 10%
0.00 .00%
2,329.62 .03%
0.00 .00%
0.00 .00%
2,329.62 .02%

17

Hispanic

837.50

0.00

837.50

2,408.21

2,381.26

0.00

4,789.47

0.00

0.00
5,626.97

Hispanic %

.06%

.00%

.03%

.05%

10%

.00%

.06%

.00%

.00%
.05%

White Female

154,764.04

191,675.54

346,439.58

549,983.60

97,536.02

0.00

647,519.62

0.00

0.00
993,959.20

Report ID Snap210B
Run Date: 9/28/2011
Run Time: 9:29:14AM
Database: SUMMIT8
Query: _CRYS_ZAP_SNAP210B
Total
White Total $ WMBE
Female % for WMBE's %
11.73% 159,139.54 12.07%
13.95% 289,803.64 21.10%
12.87% 448,943.18 16.67%
10.72% 1,157,707.02 22.57%
4.30% 155,572.99 6.86%
.00% 0.00 .00%
8.22% 1,313,280.01 16.67%
.00% 0.00 .00%
.00% 0.00 .00%
9.38% 1,762,223.19 16.63%
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