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Today’s Agenda

Waterfront Seattle and Elliott Bay Seawall Project
Coordinated Timelines

Central Waterfront Committee Update
Initial Design Directions for the Waterfront

Next Steps



Preliminary Project Schedules
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Framework Plan & Concept
Design Schedule
(June 2011 —June 2012)




IMPLEMENTATION
PLANNING

DRAFT WATERFRONT SEATTLE TIMELINE
Concept Design Phase (June 2011-June 2012)

Concept Design/Framework Plan first iteration
Concept Design/Framework Plan second iteration
Concept Design/Framewaork Plan third iteration
Finalize Concept Design/Framework Plan (inc. Art Plan)

Freliminary Phasing Flan
Final Project(s) Definition
Cost Estimate

Final Phasing Flan
Baseline Schedule

Finance Strategy

Strategic Planning Support
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Ongoing Owversight
Strategic Planning
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Questions




