Seattle Youth Violence Prevention Initiative
Report to Public Safety and Education Committee
December 15, 2010 Update

1. Enrolled Youth: Neighborhood Networks contracted for 800 youth enrolled in the Initiative

As of October 31, 2010 there were 1054 youth enrolled in the Initiative. The breakdown of these
youth is as follows:

Network Active Inactive Closed Total
Central 254 17 0 271
Southeast 396 2 6 404
Southwest 404 91 0 495
Total 1054 110 6 1170

Engagement of youth in SYVPI Investment Areas*

Network Met 3 Met 6 month Met 12 month
month indicator indicator
indicator
Central 137 65 14
Southeast 177 90 27
Southwest 249 157 62
Total 563 312 103

*Youth engaged in out-of-network activities are not included in this chart

Gender breakdown by Network:

Gender Central Southeast | Southwest Total

Male 143 233 305 681
Female 128 171 190 489
Unrecorded 0 0 0 0
Total 271 404 495 1170

Ethnicity breakdown as self-reported by youth. Includes duplicated numbers as youth may report

more than one ethnicity:

Ethnicity Central | Southeast | Southwest Total
African 29 22 25 76
African American 151 145 123 419
Asian 6 20 68 94
Caucasian 15 16 67 98
Hispanic 43 50 122 215
Native American 11 17 31 59
Native Hawaii 5 12 47 64
Other 8 21 11 40
Unknown 5 8 19 32
Unrecorded 10 21 11 42




Monthly Referrals:
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2. Case Management: Contracted to serve 385 youth in 2010 (includes 2009 carry-over)

CASE MANAGEMENT

Reporting Period: July 1, 2009 to October 31, 2010

# Youth # Youth
Intake & Signed Signed |Achieving |Achieving at| # Total # of Total
Referrals | Assessment| Service | Service |atleast1 least 1 Indicators | Indicators
Made to Case| Process Plan Plan Indicator | Indicator | Achieved | Achieved
Case Management Agency | Management | Completed | Goals Actuals Goal Actual Goals Actuals
Atlantic Street Center 134 85 117 89 76 52 114 78
Center for Career
Alternatives 123 66 116 51 76 16 113 25
Consejo 69 45 39 39 26 22 38 34
Powerful Voices 37 29 36 26 23 17 35 39
SafeFutures Youth Center 34 29 39 30 26 21 38 38
Southwest Youth & Family
Services 194 110 97 109 63 66 95 132
444 344 221 194 433 346
SUBTOTAL 591 364 (77%) (88%) (80%)
El Centro de la Raza 95 34 30 34 20 24 31 44
378 218 390
GRAND TOTAL 686 398 447 (85%) 241 (90%) 464 (84%)

3. A.R.T.: Southwest Youth and Family Services

Aggression Replacement Training (A.R.T.) is a 30-hour classroom program, taught by two certified

A.R.T. trainers to groups of 8 — 12 youth. Classes are scheduled three days a week for a period of 10

weeks. A.R.T. is broken down into three segments: Anger control — participants learn what triggers

their anger and how to control it; Skill-streaming behavior — participants learn a series of pro-social

skills through modeling, role playing, and performance feedback; and Moral reasoning —

participants work through cognitive conflict through “dilemma discussion groups.”

ART

Reporting Period: July 1, 2009 to October 31, 2010

Total
2009/2010 | TOTAL Goals
Milestones and (18 month) Achieved
Performance 2009 2009 2010 2010 Contracted as of
Commitments Goals Achieved Goals Achieved Goals 10/31/2010
# Referred 55 55 128 123 183 178
# Enrolled 40 34 96 58 136 92 (68%)
# Completed 30 10 67 26 97 36 (37%)




The requirements for A.R.T. are rigorous and meet specific standards as an evidence-based program.
Since the program’s launch, many people have referred youth to A.R.T. without understanding the
level of commitment the youth must make: attendance at an orientation and three 1-hour sessions
per week with homework for 10 weeks. For this reason, there has been considerable drop off
between the referral phase and the actual enrollment numbers.

In 2011, A.R.T. will revise its referral protocol to address some of these issues. An additional
emphasis will be placed on ensuring adult engagement in the process and in supporting the youth.
Research has shown that youth have a higher rate of success if there is an adult involved and
supportive of their participation in A.R.T. We will also look to identify other measures of youth
progress related to skill assimilation that are currently not reflected in the “completed” status which
is tracked.

An additional benefit for youth who attend the sessions held in the summer is that many of them
are required to attend a behavior modification program in order be allowed to re-enter the Seattle
Public Schools. A.R.T. is a qualified program for this purpose so many SYVPI youth are able to gain
re-entry to school even with partial completion of the program. Most of these youth have been
kicked out of school for assault or assaultive behavior but gain sufficient needed skills to reduce
their aggressive behavior. Re-enrollment in school is a strong protective factor for youth and a
motivation for youth to participate in A.R.T.

Mentoring: Contracts with the 4C Coalition and Big Brothers Big Sisters.
Reporting Period: July 1, 2009 to October 31, 2010

4C Coalition
The 4C Coalition provides community-based mentoring in community settings with Initiative-
enrolled youth who are involved in the juvenile justice system or are victims of violence.

Total TOTAL
Milestones and 2010 Goals | 2009/2010 Goals
Performance Achieved (18 month) | Achieved
Commitments 2009 2009 2010 as of Contracted as of
(shaded) Goals Achieved | Goals | 10/31/2010 Goals 10/31/10
Referrals Received 119
Matches Made 10 11 35 30 45 41 (91%)
Matches Lasting 3 3 4 31 28 34 32 (94%)
months
Matches Lasting 6 N/A N/A 23 14 23 14 (61%)
months
Matches Lasting 12 N/A N/A 5 4 5 4 (80%)
Months




Big Brothers Big Sisters of Puget Sound

Big Brothers Big Sisters of Puget Sound (BBBS) provides site- /community-based mentoring of
Initiative-eligible middle school-aged youth who are at risk of multiple suspensions for violent
incidents or chronic truancy. Both contracts are outcome-based and began in July 2009. Due to a

late program start, BBBS is slightly behind schedule to meet their goals for matches made which has

impacted all their goals for the length of the matches. These matches will roll over to 2011 and be

supported by BBBS with the goal of lasting a minimum of 12 months.

Total TOTAL
Milestones and 2010 Goals 2009/2010 Goals
Performance Achieved (18 month) Achieved as
Commitments 2009 2009 2010 as of Contracted of
(shaded) Goals Achieved | Goals 10/31/2010 Goals 10/31/10
Referrals Received 111
Matches Made 3 3 65 50 68 53 (78%)
Matches Lasting 3 1 1 62 30 63 31 (50%)
months
Matches Lasting 6 N/A N/A 45 17 45 17 (40%)
months
Matches Lasting 12 N/A N/A 2 0 2 0 (0%)
Months

5. Department of Parks & Recreation Extended Hours “Power of Place” Programs:

Parks Extended Hours “Power of Place” programs are customized for the youth populations of each

neighborhood. In addition to programs offered on a weekly basis, the Centers have organized and

sponsored or co-sponsored special events based on youth requests and expressions of interest.

These events have included a Young Women's Summit, Youth-Police Alliance Role Reversal
Workshops, Young Women's Spa Day, B2Gallery - Tacoma Arts Crush Event, and the All City Teen

Dance.

Power of Place Extended
Hours Program

Start Date

Total Number of
Participants
(Duplicated)

Total Number of
Initiative-Enrolled
Participants
(unduplicated)

As of October 31, 2010

Garfield Teen Life Center September 20, 2009 144 75
Rainier Community Center | January 25, 2010 115 102
Southwest Teen Center February 8, 2010 44 19
TOTAL 1279 196




Community Matching Grant (formerly Neighborhood Matching Fund):

Management of the Neighborhood Matching Fund component of the Initiative was transferred to

the SYVPI Director in partnership with the three Neighborhood Networks due to reduced capacity in

DON. Itis now called the SYVPI Community Matching Grant (CMG) program to reduce confusion

over the two programs. An RFP for an October round was issued for CMG grants and 33 proposals

were received for a very competitive process.

Under the new structure changes to the program were made to accommodate a reduction of

administrative capacity to manage a grants program and to strengthen the relationship between the

projects and the Neighborhood Networks. These changes include the following:

a)

b)

d)

All interested applicants must contact the SYVPI Neighborhood Network where they hope to
implement their project and receive preliminary approval of their concept.

All proposals must have the signature of a SYVPI Neighborhood Network representative as
evidence that they have approval to submit their concept.

All projects must serve 100% SYVPI youth. Seventy five percent will be referred by the Network
and up to an additional 25% may be recruited by the applicant but must be Initiative-eligible and
enrolled in the Initiative before project activities start.

All projects will have a simplified assessment process. Each funded project must seek to deliver
five of the Search Institute’s 40 research-based Developmental Assets that serve as protective
factors for youth to keep them from engaging in high risk behaviors. Pre and post assessments
will be used to evaluate the projects.

All projects will be managed by a Fiscal Sponsor who will manage the monthly invoices and
reimbursements; serve as an administrative liaison between the City and the projects; provide
liability insurance if needed and ensure reporting requirements are met. Seattle Neighborhood
Group will be the Fiscal Sponsor and has prior experience in the same role with DON
Neighborhood Matching Fund projects.

Seven projects awarded in the October 2010 cycle:

Project Name Organization Network | Grant
Trackademics Trackademics SW 18,000
Youth of Color Unity Project Pacific Islander Education Task SW 18,870
Force
Young Women's Group at WAPI | WAPI Community Services SE 11,417
Community Services
Who's Next Youth \_/lolence The Urban Family Center SE 15750
Awareness Campaign
Making the Band Making the Band SW 18,000
The Young Urban Authors Project | The Young Urban Authors SE 19,054
Youth In Action International Capoeira Angola CEN 20,000
Foundation
TOTAL $121,091




The January round of Neighborhood Matching Fund projects yielded four funded projects.

Four projects in implementation in January 2010 cycle

Project Name Organization Grant
January Round
1-2-3 Man Up - Loyal to Life Urban League of Metropolitan Seattle $12,000
Youth Academy
Chief Sealth Mural Project West Seattle YMCA @ Chief Sealth $5,000
Got It Right! No Excuses Project Dog Face, Inc. Training Program $14,700
Southeast Violence Prevention Changing Habits and Motivating Personal Self- $12,000
Community Resource Conference | esteem (CHAMPS) Resource and Service Center

TOTAL | $43,700

We anticipate two cycles of CMG funding in 2011. The schedule for these cycles has not yet been
developed.

Sustaining Projects:

The Sustaining Projects are by HSD. This year HSD is working with the three sustaining projects for
their second and final year of funding under this program: Youth 180, Game Recognize Game and
Black on Black Crime Prevention Coalition (in partnership with Southwest Youth & Family Services).

School Emphasis Officers

The SEO component was launched in spring of 2009 with a focus on conflict mediation, mentoring
and referrals to the Initiative. The officers are working in Mercer, Washington, Denny and Aki Kurose
Middle Schools. As of the week ending November 29, 2010, SEOs have reported the following:

Activity Amount

Mediations 189

Referrals to the Initiative 158

Out of Network Referrals 36

Home Visits 132
Employment:

The employment component consists of primarily summer opportunities for internships and other
employment services and limited year-round opportunities. This year we added some new partners
and opportunities as referenced in the chart below. Data is as of August 31, 2010 with the exception
of the SYEP School Year Program which is current up to November 30, 2010.



Planned Participants | Completed
Activity Goals Placed
SYEP Summer Internships 80 90 80
Out-of-School Youth Services (services focused on out-of-
school but not limited to that group)
Center for Career Alternatives 15 12 4*
Metrocenter YMCA 15 17 5*
King County Superior Court/Minority Business and Youth 32 43 17*
Alliance
SYEP Group Projects
Powerful Voices 20 18 17*
Southwest Youth and Family Services 10 11 9
SYEP School Year Program (academic-focused services) 20 21 0*
These numbers are duplicated as the year round (not
participants are selected from the summer program. counted in
total)
Subtotal continued opportunities 172 212 132
New in 2010 | \
SYEP Tier 2 Internships 20 22 18
SPS-CWEST 15 18 12
Service Learning/Pre-employment 75 81 81*
Youth Venture Social Entrepreneurship 15 13 o*
Subtotal new opportunities 125 134 111
TOTALS 297 346 243

*ongoing through December 31, 2010 so numbers are not yet complete or reported.

10. Evaluation & Data System Development

An Evaluation Assistant, Sharon Berlin, has been hired as a consultant to staff the evaluation work of

the Initiative under the direction of Billie Weiss and Paul Hsu of the Southern California Injury

Prevention Research Center, UCLA School of Public Health. UCLA’s assistance is free of charge

through Seattle’s membership in Urban Networks to Increase Thriving Youth (UNITY), a project of

the Prevention Institute based in California and funded by the Centers for Disease Control and

Prevention (CDC) and The California Wellness Foundation. UNITY is designed to strengthen and

support cities in preventing violence before it occurs and to help sustain these efforts.

Sharon’s first assignment is to identify a comparison city to be used in evaluating the effectiveness

of Seattle’s Initiative. Additionally, she will be working with the data we receive from SPD and KC

Juvenile Court to identify factors influencing youth outcomes.

The case management and data reporting system for the Initiative is operative and will “go live” on

February 1, 2011 for all investment areas. Network Coordinators, Parks and Recreation and

Employment are currently using the system.

Below is the data collected on juvenile court referrals for person offenses, school disciplinary actions

and Seattle Police Department information on SYVPI youth arrested for person offenses.
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REFERRAL TRENDS - June 2010
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DISCIPLINE TRENDS
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SPD ARREST DATA

Arrests of Youth for Person Offenses Prior to Enrollment in SYVPI
Of the 1,082 SYVPI youth in this assessment, 113 (10.4%) were arrested for committing a person

offense prior to enrollment in the Initiative. Of these 113, 67 (59%) did not re-offend with a person
offense.

W 113 Youth with Selected

1082 Total Youth Arrests Prior to
Enrollment

m Number of SYVPI Youth
Without Selected Arrests

M Did Not Re-Offend with a
Person Offense

M Did Re-Offend with a
Person Offense

Arrests of Youth for Person Offenses After Enrollment in SYVPI
Of the 1,082 SYVPI youth in this assessment, 113 (10.4%) were arrested for committing a person
offense after enrollment in the Initiative. Of these 113, 67 were new and 46 were re-arrests.

1082 Total Youth B 113 Youth with Selected

Arrests Post Enrollment

B Numberof SYVPI Youth
Without Selected Arrests

New Arrests

B Re-Arrests
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2011 ADOPTED BUDGET CHANGES

Change

Rationale for changes

Likely impact on overall effectiveness
of the Initiative

1) Reduce Anger Management
Services by $138,642

The SYVPI has taken this evidence-
based strategy that is designed for a
residential setting and implemented it in
a community and school-based setting.

Minor:

e  Still allows 72 youth to be served in six
groups, two in each of the three

2011 Baseline:  $198,642 Lower than expected attendance in networks
. 2010 has driven the need to re-think the
Reduction: $(138.642) program, which led to a venue change
2011 Adopted:  $ 60,000 to schools. OFE recommends retaining
two sessions in each network
(Southeast, Southwest, and Central)
based on the success of this program in
school settings.
2) Reduce Recreation component by The decrease in the recreation Minor:

$30,000

2011 Baseline:  $142,186
Reduction: $ (30,000)
2011 Adopted: $112,186

component of the Initiative will be
mitigated by encouraging
entrepreneurial ventures that have been
sought by the Department of Parks &
Recreation in the Southeast area and
expanding this approach to
programming in the Southwest and
Central areas.

e  SYVPI NMF small and simple grant
awardees will be encouraged to conduct
programs in centers

e Youth center program coordinators and
network coordinators will be encouraged
to apply for service grants

3) Reduce Street Outreach
component by $35,971

2011 Baseline: $337,692
Reduction: $ (35,971)
2011 Adopted:  $301,721

OFE is bidding this program for 2011,
which will provide an opportunity to
explore program efficiencies going
forward and a reduction/re-sizing of
overall program costs

None:

e Contract is being bid in late 2010,
allowing for efficiencies without affecting
the level of program service

4) Reduce Initiative Director
component by $2,050

2011 Baseline: $167,202
Reduction: $ (2,050)
2011 Adopted:  $165,152

Per Mayoral directive Executive Order
2010-01

None:

e Freezes salary expenses in accordance
with Executive Order 2010-01

5) Reduce budget by $52,391 for
contract inflation elimination to
bring SYVPI contracts to 2010
budgeted levels

(this reduction falls across several
components, including: Case
Management, Neighborhood Network
Coordinators, Mentorship, and Youth
Employment )

Spreads cost reductions over multiple
areas to preserve 2010 funding levels

e Very minor service level impacts could
be felt in agencies that have no other
funding sources to make up the cost of
inflation, which is forecast to be below
1%. But there will be no impact on the
overall effectiveness of the Initiative.

6) Reduce SYVPI NMF projects by
$27,594

2011 Baseline: $185,548
Reduction: $ (27,594)
2011 Adopted:  $157,954

This cut in Neighborhood Matching
Fund resources that are dedicated to
SYVPI projects represents a “fair share”
reduction of the overall cuts taken in the
NMF.

Minor:

e  $157,954 remains in dedicated
resources to implement one-time, grass-
roots projects that are directed at the
needs of the Initiative’s participants.

12




