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Budget Action Title:  Add $300,000 GSF to Finance General for one-time capital project awards by 

the Office of Arts and Cultural Affairs in 2011 to Seattle arts and cultural 
organizations, and impose a budget proviso 
 

Councilmembers:  Budget Committee 
 

Staff Analyst: Frank Video 
 

Council Bill or Resolution:  
 

Budget Committee Vote: 

Date Result SB BH SC TR JG NL RC TB MO 

11/12/2010 Pass  9- Y Y Y Y Y Y Y Y Y 

 
Summary of Dollar Effect 

See the following pages for detailed technical information 

 2011 Increase (Decrease) 2012 Increase (Decrease) 

General Subfund   

General Subfund Revenues $0 $0 

General Subfund Expenditures $300,000 $0 

Net Balance Effect ($300,000) $0 

   

Total Budget Balance Effect ($300,000) $0 

 

Budget Action description: 

 
This green sheet would add $300,000 GSF in 2011 to Finance General for the Office of Arts and 
Cultural Affairs (OACA) to award one-time capital project funding in 2011 to Seattle arts and cultural 
organizations, and impose a budget proviso. 
 
Unlike King County and the State, the City of Seattle has no formal capital facility funding program to 
which arts and cultural organizations can apply. King County’s arts and culture capital program, 
managed by 4Culture, will have about $1.2 million to award in Seattle and throughout the rest of 
county next year. Historically, they have been able to fund approximately 40% of their applicants 
and, of those, about 40% of the amounts requested.  
 
It is the intent of the Council that to award these funds OACA will establish a capital program, in 
consultation with the Seattle Arts Commission, for arts and cultural facilities, including selection 
criteria and an open-to-the-public selection process.  It is also the intent of the Council that OACA 
produce a report in 2011 on the feasibility of establishing an ongoing capital funding program for 
arts and cultural facilities. 
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2011 funding requests from three arts organizations currently conducting capital campaigns (Coyote 
Central, Taproot Theater, and Velocity Dance Center) are attached.  These organizations may wish to 
apply for funding, along with others. 
 
This green sheet would impose the following budget proviso: 
 
“None of the money appropriated in the 2011 budget to Finance General for the Office of Arts and 
Cultural Affairs for arts and cultural facility capital projects may be expended until the Executive has 
executed contracts that include public benefits to be provided by the arts and cultural facility capital 
projects to be funded.”
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Budget Action Transactions 
 

Budget Action Title:  Add $300,000 GSF to Finance General for one-time capital project awards by the Office of Arts and Cultural Affairs in 2011 to Seattle arts 
and cultural organizations, and impose a budget proviso 
 

# Transaction Description Position 
Title 

Number 
of 
Positions 

FTE Dept BCL or Revenue 
Source 

Summit 
Code 

Fund Year Revenue 
Amount 

Expenditure 
Amount 

1 Create reserve for Office of 
Arts and Cultural Affairs to 
provide one-time capital 
project awards 

   FG Reserves 2QD00 00100 2011  $300,000 

 



TTC CAPITAL CAMPAIGN 

AND ARSON RESPONSE 
19 OCTOBER 2010 

PREPARED FOR: COUNCILMEMBER NICK liCATA 

By: SCOTT NOLTE 
TAPROOT THEATRE COMPANY 

I. Mission / Profile 

Taproot Theatre Company exists to create theatre that explores 
the beauty and questions of life while providing hope for our 
search for meaning. 

Taproot Theatre Company (HC) is Seattle's largest mid-size 
professional theatre company, serving over 100,000 people 
annually with a 6-show Mainstage Season, Touring Programs and 
Acting Studio classes. Founded in 1976, HC has grown in both size 
and influence due to hard work, passion and commitment to its 
mission. 

An October 23, 2009 arson brought the HC into a prominent place 
in the media and the public's awareness. As the largest and 
costliest of 14 fires set by a serial arsonist in the Greenwood District, 
the fire closed the theatre for 96 days and caused the total 
destruction of our "Eleanor Roosevelt Building" and the four cafes 
it housed. 

The economic damage of the recession combined with an 
arsonist's match, have created a "dark gap" at the district's main 
crossroads, cost jobs and prompted a vision to rebuild as soon as 
possible. 



II. Goals/Objectives 

This campaign will result in an innovative and cost-effective 
building that: 

• creates jobs in the construction, architectural and design 
sectors, as well as on-going jobs for cafe employees, actors, 
technicians and teachers. 

• rebuilds on the site of a tragic arson, making the street safe 
and bright 

• renews the vitality of the community's major crossroads 

• expands 1TC's ability to serve Mainstage audiences and 
students of all ages 

The new facility will house improved audience amenities, a 3,000 
sq. ft. cafe, a new scene shop, a small theatre/rehearsal hall with 
dressing rooms, and the administrative offices. 

III. Summary of Project Budget & Schedule 

The entire project, including construction, LEED certification, 
administrative costs, and mortgage retirement, is $3.25 million. 

Pacific Mobile & Modular: 
Site Prep: 
LEED Certification, Design, Engineering: 
Theatre/Rehearsal Hall Equip: 
Office/Lobby Furnishings & Equip: 
Permits: 
Contingency: 
Mortgage Retirement & Reserve Fund 
Finance Costs 
Sales Tax: 
Total: 

$1,800,000 
$ 300,000 
$ 90,000 
$ 100,000 
$ 20,000 
$ 60,000 
$ 200,000 
$ 330,000 
$ 200,000 
$ 150,000 
$ 3,250,000 

• Phase I: pre-application design studies, civil engineering, 
and LEED consulting (currently underway). After 
acceptance of the overall design by the City of Seattle 
final construction plans and permitting will commence. 
Cost: $700,000 

• Phase II: the modules are constructed and pre-finished at 
the plant in Marysville, WA. The site in Greenwood is 
prepped for new foundation, geo-technical needs and 
utility hook-up. Cost: $1.2 M 
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• Phase III: the modules are transported and assembled on­
site. The theatre, lobby/cafe and offices are equipped. 
External LEED-features (i.e. landscaping) in and around the 
building are completed. Cost: $1 M 

• Completion: Summer 2011 (actual timing is contingent on 
Mainstage and Acting Studio programming) 

• The balance of funds will be applied toward debt 
reduction, administrative costs, and the establishment of a 
reserve fund. 

IV. Financing 

Taproot Theatre has been in discussion with Viking Bank regarding 
a loan for construction, and has received information on financing 
from the City of Seattle's Office of Economic Development. Phase 
I is fully funded and designs are being finalized. 

V. Community 

TTC staff have met with representatives of the Greenwood 
Chamber of Commerce and Community Council, and been 
pledged their support. The project's unique modular design and 
response to the arson has been praised by the staff of Washington 
State's Arts Commission and Department of Commerce*, 
4Culture*, and the City of Seattle's Office of Arts and Cultural 
Affairs. 
(* These agencies have made grants totaling $580,000.) 

VI. Conclusion 

The Greenwood arson has created a unique opportunity for TTC to 
serve its community and constituency with new energy. This 
building project is an ideal solution at a critical time. It meets the 
community's need to heal from a tragic arson, restore economic 
vitality to Greenwood's downtown core, create jobs, and to 
improve Taproot Theatre Company's cultural contribution to the 
lives of audiences and students of all ages. 

For these reasons Taproot Theatre Company requests that the City 
of Seattle financially participate in this project. The City has made 
allocations for capital projects to major arts organizations in 
Downtown and Seattle Center as well as outliers like ArtsWest. We 
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would like the City to consider an allocation of $300,000 
specifically to help build upon the ashes, create jobs and be pro­
active against any further decline in the Greenwood District. 

Council member Conlin, Thank You for your thoughtful 
consideration and assistance in seeking the support of the City. 
Please feel free to contact me if I can answer any questions or 
clarify any points of concern. 

JIf~J~ 
Scott Nolte 
Producing Artistic Director 
(206) 781-9705 - Office 
(206) 669-0766 - Cell 
scott@taproottheatre.org 
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