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Budget Action Title:  Review of workplace efficiencies by the Labor Management Leadership 

Committee 
 

Councilmembers:  Godden; Licata; O'Brien 
 

Staff Analyst: Patricia Lee 
 

  
Budget Committee Vote: 

Date Result SB BH SC TR JG NL RC TB MO 
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Statement of Legislative Intent: 

In 2010 the City negotiated a new three-year extension to the collective bargaining agreements 
(agreements) with the Coalition of City Unions. (Coalition).  As part of these agreements, the parties 
agreed to work collaboratively to identify workplace efficiencies and to review management and 
employee suggestions for workplace efficiencies that can achieve cost savings. The City Council and 
Executive are interested in reviewing and finding operational efficiencies in areas such as work 
schedules, work assignments, work processes, and use of overtime, within and across City 
departments.  The City Council and Executive are also interested in assisting injured employees 
return to work in an appropriate, cost effective and timely manner. 
 
The forum for this work will be the City’s Labor Management Leadership Committee (LMLC) which 
meets monthly. 
 
The LMLC is a particularly good forum for this work because it is composed of representatives of six 
labor unions, the Mayor’s Office, three Councilmembers, and six Department directors.  The LMLC is 
staffed by the City’s labor relations negotiators. 
 
The Council requests that the Executive work with the LMLC co-chairs, and Council Central Staff to 
develop a written work plan and schedule for this work that will be presented to the LMLC and 
Council’s Finance and Budget committee by February 28, 2011. 
 
 
Responsible Council Committee(s): Finance and Budget 
 
Date Due to Council: February 28, 2011 
 


