
 Budget Control Level 
2009

Actuals
2010 Adopted

% Change 

’09-’10  
2011 Proposed

% Change 

‘10-‘11 
2012 Proposed

% Change 

‘11-‘12 

 Expenditures by BCL 

 Finance and 

Administration $2,094,000 $2,532,000 20.9% $6,020,000 137.8% $6,185,000 2.7%

 Office of Electronic 

Communications $7,780,000 $7,323,000 -5.9% $6,405,000 -12.5% $6,446,000 0.6%

 Technology 

Infrastructure $46,075,000 $44,253,000 -4.0% $34,306,000 -22.5% $34,277,000 -0.1%

 Technology Leadership 

and Governance $2,443,000 $2,296,000 -6.0% $2,144,000 -6.6% $2,187,000 2.0%

 Total  $58,393,000 $56,404,000 -3.4% $48,876,000 -13.3% $49,095,000 0.4%

 Total FTEs 216 205 -5.1% 195 -4.9% 195 0.0%

 Revenues  

 General Subfund $3,232,000 $2,664,000 -17.6% $4,412,000 65.6% $4,542,000 2.9%

 Other $55,161,000 $53,740,000 -2.6% $44,464,000 -17.3% $44,553,000 0.2%

 Total Revenues $58,393,000 $56,404,000 -3.4% $48,876,000 -13.3% $49,095,000 0.4%

 All dollar numbers rounded to the nearest $1,000 

 Percentages rounded to the nearest tenth percent 
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Department of Information Technology

Funding Amount FTE Funding Amount FTE

Baseline Calculations

2010 Adopted $56,404,228 $56,404,229

($4,085,364) ($3,506,355)

Baseline Budgets $52,318,864 $52,897,874

BIP #

1) Internal and Organizational 

Efficiencies to Preserve 

Direct Services

($1,300,446) 0 ($1,323,698) 0 Partial These cuts include reductions in multiple accounts 

including those used for equipment and software 

purchasing, overtime, maintenance and operating 

supplies, and non-mandatory travel and training.  This 

reduction does come with some risk and may lead to 

downtime for some City systems.

801, 

802, 

803, 

103,

112,

124

 . . . . . . . . .2) Service Delivery - Internal ($704,326) -2 ($718,735) -2 Partial DoIT is changing its business practices. We are 

abandoning our 8500 Sq Ft warehouse space and 

abrogating the two positions that manage it.  Less 

equipment will be kept on hand and what remains will be 

moved to a smaller space in SMT.

105, 

123

 . . . . . . . . .3) Span of Control Changes ($146,709) -1 ($150,083) -1 Partial Abrogating a Manager 3 position in our Communications 

Technologies group and restructuring the associated 

work.

108

 . . . . . . . . .

 

2011 Baseline 2012 Baseline

General 

Fund? Description BIP #

Technical adjustments                                
(i.e. NOT policy choices)

2011 Changes 2012 Changes

Summary of Proposed 

Changes 
(essentially the BIPs, but perhaps 

somewhat consolidated)

2011 2012
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BIP #2011 Changes 2012 Changes

Summary of Proposed 

Changes 
(essentially the BIPs, but perhaps 

somewhat consolidated)

4) Position Changes ($723,528) -7 ($740,745) -7 Partial Abrogating multiple positions, including a .5FTE 

Strategic Advisor 2, 2.0 IT Systems Analysts, 2.5 IT Pro 

Cs, 1 Marketing Development Coordinator.  Two 

additional positions (1 IT Pro B and one Sr. MSA) will be 

reduced to .5 FTE each.

804, 

107, 

110, 

113, 

122

 . . . . . . . . .5) Service Delivery - External ($625,000) ($626,200) No Implement a new model for the public access channel.  

Advances in digital technology allow for a much less 

capital intensive approach and provide an opportunity to 

reach a far wider audience.  The existing contract ends 

on 12/31/10 and an RPF will be issued to develop a new 

model for delivery.  Technology Matching Funds will also 

be reduced to their 2008 level of $225K.

102,

114

6) Radio Reserve Vacation $0 0 $0 0 Yes This cut  results in SPD/SFD savings of $533,000  by 

extending the 2010 "vacation" through 2011 at a reduced 

amount.  (it shows as $0 here as within DoIT the cut 

affects only the operating and revenue budgets).  

Historically, SPD and SFD have annually paid money for 

radio handset replacement into a reserve account 

maintained by DOIT.  Payment resumes in 2012.

111

 . . . . . . . . .7) Use Cable Fund in 

Messaging Cost Pool

$0 $0 0 No Use $400,000 of Cable Fund revenue to pay for a 

portion of the General Fund costs for email which is a 

key avenue for citizens to access the City.  More than 

75% of all citywide email usage is attributable to 

external/public communication.  (This shows as $0 here 

as this is a substitution of revenue only and does affect 

the total budget.)

101

 . . . . . . . . .
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BIP #2011 Changes 2012 Changes

Summary of Proposed 

Changes 
(essentially the BIPs, but perhaps 

somewhat consolidated)

8) Investments in Technology $0 0 $100,000 0 Partial The City must migrate its 12,000 desktop/laptops from 

the old XP operating system to the new Windows 7 

system.  These funds will provide a project manager to 

plan for and begin the transition.

300

9) CIP Changes $57,000 ($343,000) Partial Please see Table 3 - CIP Changes - for details. 071, 

500, 

501 . . . . . . . . .Total Proposed Changes ($3,443,009) ($3,802,461)

$48,875,855 $49,095,413 Final Proposed Budgets                               

- 2011 & 2012

Department of Information Technology Table 2



Department of Information Technology Capital Program Changes

2011 

Appropriations

(In 1000)

2012 

Appropriations

(In 1000)

 Total Project Cost 

(In 1000) 
Funding Sources Description / Explanation

New Projects  

None

Projects Canceled or Deferred

1) Seattle Channel 

Maintenance and 

Upgrade

($343) ($343)  $92K in 2011; $37K in 

2012. Ongoing project 

with $2,500K 

expenditures planned 

through 2016 

Cable Fund This delays the Seattle 

Channel's upgrade to a 

High Definition Signal (HD) 

for two years until 2013-

2014. This will reduce the 

quality of the signal in 

comparison to other 

channels.

Funding/Scope Changes for Existing Projects 

2) Enterprise Computing $400 $400K in 2011.  

Ongoing project with 

$7,100K planned 

expenditures through 

2016

DoIT Operating 

Fund Balance for 

the $400K in 2011; 

Bonds and DoIT 

Allocations for 

other years.

Critical expansion of the 

City's Enterprise Server 

environment which is out 

of capacity.  These servers 

support Major City 

applications including 

Summit, HRIS, and MCIS. 

3) Data and Telephone $734 $754 $2,304K in 2011; 

$2,367K in 2012;  

Ongoing project with 

$26,475K through 

2016

Bonds, DoIT Rates This is a reallocation of 

annual Operating Funds 

into the CIP Project.  There 

is no actual increase in 

budget.

Project Title
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2011 

Appropriations

(In 1000)

2012 

Appropriations

(In 1000)

 Total Project Cost 

(In 1000) 
Funding Sources Description / ExplanationProject Title

4) Computing Services 

Architecture

$1,011 $1,039 $2,018 in 2011; 

$1,634 in 2012. 

Ongoing project with 

$14,385 through 2016

Bonds, DoIT Rates This is a reallocation of 

annual Operating Funds 

into the CIP Project.  There 

is no actual increase in 

budget.
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