Central Waterfront Project: Public Oversight Roles & Relationships

City Management
Team

Central Waterfront
Committee (CWCQ)

Central Waterfront
Stakeholder Group

City Boards &
Commissions

Client for design and construction of
Central Waterfront

Legally responsible for design decisions
related to public spaces, streets etc.

Oversight of waterfront and seawall
design per the Guiding Principles

Ensures robust and innovative public
engagement

Deliberates as a group to reach a shared
recommendation and advise the City at
each major milestone

Recommends key partnerships and
financing strategies to City

Establishes strategic plan to guide
development of waterfront over time

Identify non-profit entity or entities to
partner with the City

Recommends creative approaches to
meet programming, maintenance and
operational needs of new public spaces

Provides direct feedback to the City and
consultants as the seawall and central
waterfront designs are developed.

Forum for diverse range of stakeholder
issues to be heard and for the
City/Consultant Team to respond.

Advise City Council and City departments
on planning and design of capital
improvements, parks and art

Reviews are done at each project phase

Dept of Transportation
Dept of Planning and Development

Dept of Parks and Recreation

Continuation of the Central Waterfront
Partnerships Committee membership with

expert advisors on specific subject matter; a
range of experience and broad perspectives

Organized into an executive committee and four

subcommittees:
« Design Oversight
* Public Engagement
* Partnerships and Finance

* Programming, Operations and
Maintenance

Direct Stakeholders
* Property and business owners
* Residents and employees
* Freight and mobility
* Advocacy Groups
* Other user Groups

Membership established by department heads
from SDOT, Parks, Planning and Development

Design and Planning Commissions

Board of Park Commissioners

Art Commission/Public Art Advisory Committee

Bicycle and Pedestrian Advisory Boards

Make recommendations to Mayor and
Council

Manage consultant team

Staffs CWC and Stakeholder Group along
with Consultant Team

Advisory to the City; makes
recommendations to City Management
Team, elected officials and dept heads.

City's decision-makers give careful
consideration to Central Waterfront
Committee’s recommendations.

Coordinates with broad civic engagement,
Stakeholder Group discussions and other
groups as appropriate

May advocate and take positions on issues

Provides ongoing and direct feedback to
City Management Team during the design
process

Provide points of contact for CWP to vet
and resolve specific design and
engineering issues

Interacts with the CWC Design Oversight
Committee on key issues

Advise City Management Team on
project’s development at major
milestones

Exhibit B to Attachment 1 to the
Central Waterfront Committee Resolution





