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AN ORDINANCE relating to the Department of Parks and Recreation; . . /’ég/ / r,,yff :
authorizing increases in 2001 and 2002 Seattle Aquarium and Woodland Park o o ,/,}/’/ .
Zoo fees; amending the 2001-2002 fee schedule for the use of park and

recreation facilities established under Ordinance 120168; amending section

18.28.010 of the Seattle Municipal Code in connection therewith; and

ratifying and confirming prior acts
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ORDINANCE __J 30922

AN ORDINANCE relating to the Department of Parks and Recreation; authorizing increases in
2001 and 2002 Seattle Aquarium and Woodland Park Zoo fees; amending the 2001-2002
fee schedule for the use of park and recreation facilities established under Ordinance
120168; amending section 18.28.010 of the Seattle Municipal Code in connection
therewith; and ratifying and confirming prior acts.

WHEREAS, both the Woodland Park Zoo (Zoo) and the Seattle Aquarium (Aquarium) have fixed
operating costs for their 24 hour/day 7-day week operations which limits choices in the type
of expenditure reductions that could be made to offset these unanticipated net losses,

WHEREAS, the Zoo anticipates substantial cost increases because of utility prices;

WHEREAS, a regular admission fee increase of $0.50 at the Zoo is projected to raise sufficient
revenue to offset the anticipated utility cost increases;

WHEREAS, the Aquarium has experienced significant and unanticipated cost increases since the
2001 budget was adopted by the City Council and revenues are forecast to be below
projections;

WHEREAS, Aquarium membership fees have remained the same since 1996;

WHEREAS, the current structure of rental fees prevents the Aquarium from taking advantage of
peak periods;

WHEREAS, a regular admission fee increase of $0.25, a peak season admission fee surcharge of
$0.50, and a $5.00 annual membership fee increase, are in line with comparable fees at
other similar facilities and will help the Aquarium generate additional revenue; and

.y

oo P 4

F%As, Seattle utility rates have increased substantially and for the 2003-2004 budget
biennium may differ significantly from those rates assumed in amending the 2001-2002
Seattle Woodland Park Zoo and Aquarium fees herein and, therefore, the fees established
by this legislation may not be an appropriate base for making adjustments for the 2003-2004
period;

NOW THEREFORE, BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

Section 1. Section 18.28.010 of the Seattle Municipal Code is amended as follows:

SMC 18.28.010 Fee schedule established.
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The Superintendent of Parks and Recreation is authorized to charge the fees substantially in the
form set forth in the fee schedule entitled Exhibit I attached to ((Covneil Bill-Ne- H3417))

Ordinance 120168 as amended by Council Bill No for all uses of Department of

Parks and Recreation ((BPepartment)) facilities identified therein, and to waive or reduce such
fees, establish experimental rates, and engage in special promotional and marketing activities as
described in Exhibit ((1)) I as conditioned in Sections 18.28.010 through 18.28.040 hereof. This
2001 and 2002 fee schedule supersedes all prior fee schedules to the extent inconsistent

therewith.

Section 2. Exhibit II shows, by striking and underline, certain of the text being deleted
from and added to the 2001 and 2002 fee schedule to result in the 2001 and 2002 fee schedule
pages shown in Exhibit I. The referenced text authorizes the Superintendent to increase all
categories of admission fees at the Seattle Aquarium by $0.25 and to impose a $0.50 surcharge
from the Friday before Memorial Day through Labor Day.

Section 3. Exhibit I shows, by striking and underline, certain of the text being deleted
from and added to the 2001 and 2002 fee schedule to result in the 2001 and 2002 fee schedule
pages shown in Exhibit I. The referenced text authorizes the Superintendent to increase family

and individual/senior annual membership fees for the Seattle Aquarium by $5.00.
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Section 4. Exhibit IV shows, by striking and underline, certain of the text being deleted
from and added to the 2001 and 2002 fee schedule to result in the 2001 and 2002 fee schedule
pages shown in Exhibit . The referenced text authorizes the Superintendent to alter rental fees
for space in the Seattle Aquarium.

Section 5. Exhibit V shows, by striking and underline, certain of the text being deleted
from and added to the 2001 and 2002 fee schedule to result in the 2001 and 2002 fee schedule
pages shown in Exhibit I. The referenced text authorizes the Superintendent to increase
admission fees at the Woodland Park Zoo.

s

?%;‘*‘g{&‘ ’}éection 6. At the time of the Executive’s 2003-2004 Budget submittal to the Council, the
Executive shal‘l provide the Council with the information necessary to evaluate the proposed
2003-2004 Aquarium and Zoo fees, including their consistency with the utility rates and
attendance then projected. This information shall include but not be limited to: a) the utility
rates and costs to the Aquarium and Zoo assumed at the time the 2001-2002 budget and fees
were established; b) utility rates and costs to the Aquarium and Zoo assumed for the purpose of
adjusting Aquarium and Zoo fees in this legislation; c) the actual additional Aquarium and Zoo
revenue generated by the 2001-2002 fee adjustménts in this legislation; d) the utility rates and
costs to the Aquarium and Zoo assumed in establishing the proposed 2003-2004 Aquarium and

Zoo fees; e) the projected 2003-2004 Aquarium and Zoo revenue impacts from the proposed
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fees; and f) for the Aquarium only, attendance and revenue per admission or per membership
assumed in initially setting the 2001-2002 fees, in adjusting those fees via this legislation, and for
the proposed 2003-2004 fees.

Section 7. Any act consistent with the authority and prior to the effective date of this
ordinance, including the charging of the increased fees, is hereby ratified and confirmed.

Section 8. This ordinance shall take effect and be in force thirty (30) days from and after
its approval by the Mayor, but if not approved and returned by the Mayor within ten (10) days

after presentation, it shall take effect as provided by Municipal Code Section 1.04.020.

Passed by the City Council the 3"‘3 _day of SBMM\ , 2001, and signed by me
in open session in authentication of its passage this ) day of M«\ , 2001.
. e
/@!{,&gw iy o H R~
/ o %

President of the City Council

Approved by me this 1 th day of __JU L\g’ , 2001.

Filed by me this jott day of _ il

g
P ,{;’%.Jif\ ,
§ City Clerk

(SEAL)
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{ , City of Seattle

Paul Schell, Mayor

Seattle Department of Parks and Recreation
Kenneth R. Bounds, Superintendent

June 19, 2001

The Honorable Margaret Pageler, President
The Seattle City Council

600 Fourth Avenue

11™ Floor Municipal Building

Seattle, Washington 98104-1873

VIA: Director, City Budget Office

Subject: AN ORDINANCE relating to the Department of Parks and Recreation; authorizing increases
in 2001 and 2002 Seattle Aquarium and Woodland Park Zoo fees; amending the 2001-2002 fee schedule for the
use of park and recreation facilities established under Ordinance 120168; amending section 18.28.010 of the
Seattle Municipal Code in connection therewith; and ratifying and confirming prior acts.

Honorable Council President Pageler:

We are requesting adoption of the attached legislation, which would allow the Seattle Aquarium and the
Woodland Park Zoo to raise fees in 2001 and 2002. These fee increases are requested to help the Zoo offset

substantially increased utility costs for 2001 and 2002 and the Aquarium meet its revenue budget for 2001
and 2002.

Turning first to the Zoo, the cumulative effect of natural gas, electrical, and water and sewer rate increases
will cost the Zoo about $169,000 in 2001 and $249,000 in 2002. These incremental costs assume a reduction
in consumption of 10% in water and electricity use. The Department has identified three options for making
up these costs: fee increases, expenditure reductions, or new allocations from the General Fund. We
recommend fee increases as the most responsible means of addressing these new costs. A reduction in
expenses would lead to reduced levels of service, which is an especially undesirable outcome in light of the
maintenance of effort issues associated with the 2000 Neighborhood Parks, Green Spaces, Trails and Zoo
Levy. This minimal across-the-board fee increase in lieu of major expenditure reductions would have the

least impact on overall zoo programming and citizen expectations and thus maintain an adequate visitor
experience.

The Zoo proposes raising all admissions fees by $0.50 in August 2001 and again by an additional $0.50 (as
already planned) in July 2002. This would increase the adult non-King County admission price to $9.50 this
summer and $10.00 next July. We are currently enjoying a record level of visitor interest in the Zoo due in
part to the baby elephant birth, the recent opening of the African Village entry project, and the potential
gorilla birth this coming fall. Given this high level of public excitement in the Zoo, it is anticipated that
raising fees during the peak season in response to the dramatically increased energy and utility costs should
result in, all things considered, a minimum level of negative citizen reaction.

Turning next to the Aquarium, the number of patrons paying regular price admissions has declined for
several years, while the number of patrons using discounts has grown. This trend is continuing in 2001,
resulting in less revenue than planned even though total attendance is forecast to meet projections. By 2002
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the resulting revenue gap is expected to total at least $146,000. Rising utility expenses will compound this
revenue shortfall, imposing estimated new costs of about $44,000 in 2001 and $83,000 in 2002.

To help close the Aquarium’s revenue gap, this ordinance would raise fees in four areas:

¢ Regular Admission: a $0.25 increase in admission fees for all categories of visitors, taking effect
5/24/2002 (the current admission fee for an adult from outside King County is $9.00);

o Peak Season Surcharge: a $0.50 peak season (Friday before Memorial Day through Labor Day)
surcharge, taking effect as soon as possible (likely 8/1/01);

¢ Rental Fees: a general increase in Aquarium rental fees, taking effect as soon as possible (likely 8/1/01);
and

e Seattle Aquarium Society (SEAS) Membership: a $5 per year increase for both families and individuals,
taking effect as soon as possible (likely 8/1/01).

Taken together, these increases are projected to raise approximately $31,500 in 2001 and $176,500 in 2002,
less payments of $1,500 and $6,500 to the Seattle Aquarium Society in 2001 and 2002, respectively. Should
these revenues prove insufficient to fully close the gap, the Department will seek remaining opportunities to
cut expenses.

The Department’s analyses show that these fee increases are reasonable, sustainable, and in line with similar
attractions’ prices. In particular, we note that SEAS membership fees are the same as they were in 1996.
The proposed $5 annual increase would increase a family membership to $50 per year ($40 for individuals).
This increase still leaves the price generally lower than our competition (e.g., a family membership at the
Zoo, the Pacific Science Center, or the Oregon Coast Aquarium is $60).

Fees for renting the Aquarium to private parties is expected to raise revenue without significantly impacting

the number and type of rentals. The new rental fee schedule incorporates a peak-pricing element that will
allow the Aquarium to increase revenue from higher prices during the most popular rental seasons and offer
discounts during slow times.

The proposed fee changes for both the Zoo and the Aquarium amend the Department’s overall fee schedule
and thus update the Department’s current Fees and Charges booklet as adopted by Ordinance 120168.

We appreciate your consideration of these changes. Additional information is submitted pursuant to the City of
Seattle's SOP 100-014. If you have any questions concerning this material, please contact Terry Roche (3-
2776) at the Aquarium or Marty Bluewater (4-4882), at the Zoo.

Sincerely,

7 . / s
‘ 7§ i;"j / e
7 g & s {‘;" o
{ 7 £ % ,7’ !,/VJ;:‘

Kenneth R. Bounds L
Superintendent
Attachments
CC: Sarah Welch, Finance Director DPR Terry Roche, Seattle Aquarium

Helen Welborn, Analyst, CBO Mike Waller, Woodland Park Zoo

Lewis Turner, Budget Manager, DPR Marty Bluewater, Woodland Park Zoo

Bill Artnz, Seattle Aquarium




Fiscal Note: Aquarium and Zoo Fee Charges

Department: : Contact Person/Phone: CBO Analyst/Phone:
Parks & Recreation | Aquarium: Terry Roche 3-2776 Helen Welborn 3-7884
Z00: Marty Bluewater 4-4882

Legislation Title:

AN ORDINANCE relating to the Department of Parks and Recreation; authorizing increases in
2001 and 2002 Seattle Aquarium and Woodland Park Zoo fees; amending the 2001-2002 fee
schedule for the use of park and recreation facilities established under Ordinance 120168; amending
section 18.28.010 of the Seattle Municipal Code in connection therewith; and ratlfymg and
confirming prior acts.

Summary of the Legislation:
This legislation authorizes the Department of Parks and Recreation to increase fees:

- For the Woodland Park Zoo: Gate admission fees increase by $0.50 for each category of
admissions (i.e. Adult, Youth, Child, etc.). This increase is to take effect as soon as
possible (likely 8/1/01) and is in addition to regularly scheduled increases in Woodland
Park Zoo revenues for mid-2002 that are already approved.

For the Seattle Aquarium:

¢ Admissions fees increase by $0.25 for all categories of visitors beginning 5/24/02.

¢ A peak season admissions surcharge of $0.50 is created from the Friday before
Memorial Day through Labor Day; this surcharge would take effect as soon as
possible (likely 8/1/01).

¢ Seattle Aquarium Society Membership fees increase by $5 per year as soon as
possible (likely 8/1/01).

e Agquarium rental fees increase in each category as soon as possible (likely 8/1/01), and
a new peak-period pricing strategy is created.

Background (Include justification for the legislation and any funding history, if
applicable):

The purpose of this legislation is to increase fees at Seattle Aquarium and Zoo to offset
higher costs for utilities at both facilities and for anticipated revenue shortfalls at the
Aquarium.

200

The Zoo anticipatesv utility rate impacts of $169,049 in 2001 and $248,096 in 2002.
These amounts reflect natural gas, electrical, and water and sewer rate increases and are
net of savings the Zoo will realize thanks to a 10 percent water and power conservation
target.




The Zoo could accommodate these utility rate impacts in a number of ways, but
Department staff believe that a modest across-the-board fee increase in lieu of major
expenditure reductions would have the least impact on overall zoo programming and
citizen expectations. ‘

The proposed fee increase would add $0.50 to the cost of admission in 2001. In 2002 an
additional fee increase of $0.50 is already set to take effect.

Aguarium

The fee increases proposed for the Aquarium are designed to narrow a revenue gap that
currently faces the Aquarium and is projected to continue. The projected deficits for 2001
and 2002, respectively, are $39,000 and $146,000. These revenue shortfalls derive from
recent increases in the share of patrons receiving discounted admissions coupled with
increased expenses for everything from animal feed to utility costs.

The proposed fee increase has four components, as described above under the summary of
the legislation. The Aquarium’s objective with both the peak-season surcharge and the
revamped rentals fee schedule is to come in line with other institutions that regularly charge
more for attendance and use during the most popular periods. The proposed $5 annual
increase to Seattle Aquarium Society membership fees still leaves the membership price
generally lower than our competition. With this increase, the new family membership rate
at the Aquarium is $50, compared to $60 at the Zoo, Pacific Science Center, and Oregon
Coast Aquarium. Increasing aquarium rental fees is expected to increase revenue without
significantly impacting the number and type of rentals.

Public-Private Partnership Review Status: Is the project referenced in the legislation
subject to P4 review? If yes, identify P4 review to date.
N/A

Is the legislation subject to public hearing requirements? If yes, what public hearings
have been held to date?

N/A

Sustainability Issues (related to grant awards):
N/A

Estimated Expenditure Impacts:

| FUND 2001 2002 2003
Park and Recreation Fund $3,000 $6,500 $6,500
Aquarivm Subfund (10200) ’
TOTAL $3,000 $6,500 $6,500
One-time $ On-going '

T

(&)
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Note: All receipts from Seattle Aquarium Society membership fees are deposited in the
Aquarium Subfund, and then about one half of the receipts are paid to the Society. The
expenditures shown above represent this payment.

Estimated Revenue Impacts:

FUND , 2001 2002 2003
Park and Recreation Fund (10200) - $60,000 $224,237 $224,237
attributable to Zoo general

admissions '
Park and Recreation Fund 3,000 13,000 13,000
Aquarium Subfund (10200) — ‘

attributable to SEAS membership
fee increase

Park and Recreation Fund (10200)— 0 68,000 101,500
attributable to Aquarium regular
admission fee increase

Park and Recreation Fund (10200)— 28,500 77,000 77,000
attributable to Aquarium peak :
season fee increase

Park and Recreation Fund (10200)— 0 18,500 18,500
attributable to Aquarium facility
rental fee increase

TOTAL $91,500 $400,737 $434,237

One-time On-going $

Estimated FTE Impacts: We assume no FTE impact.

FUND 2001 2002 2003

TOTAL

Year ¢ #Full Time # Part Time #TES

Do positions sunset in the future? If so, when?
N/A.

Other Issues (including long-term implications of the legislation):
None

\\City_seattle\.PKS-DEX_ VOLI1.dexter.parks\DATA\Ordinance\Legislation Under
Development\Operating Fund\aquazoofees\AZFEEfsn.doc.doc
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ORDINANCE

AN ORDINANCE relating to the Department of Parks and Recreation; authorizing increases in
2001 and 2002 Seattle Aquarium and Woodland Park Zoo fees; amending the 2001-2002
fee schedule for the use of park and recreation facilities established under Ordinance
120168; amending section 18.28.010 of the Seattle Municipal Code in connection
therewith; and ratifying and confirming prior acts.

WHEREAS, both the Woodland Park Zoo (Zoo) and the Seattle Aquaxjixim (Aquarium) have fixed
operating costs for their 24 hour/day 7-day week operations which limits choices in the type
of expenditure reductions that could be made to offset these unanticipated net losses,

WHEREAS, the Zoo anticipates substantial cost increases because of utility prices;

WHEREAS, a regular admission fee increase of $0.50 ag,tﬁe Zoo is projected to raise sufficient
revenue to offset the anticipated utility cost inq;:éases;

WHEREAS, the Aquarium has expetienced signiﬁcaﬂt and unanticipated cost increases since the
2001 budget was adopted by the City Councﬂ and revenues are forecast to be below
projections;

WHEREAS, Aquarium membership fees have remained the same since 1996,

WHEREAS, the current structure of rental fees prevents the Aquarium from taking advantage of
peak periods; and 7

WHEREAS, a regular admission fee mncrease of $0.25, a peak season admission fee surcharge of
$0.50, and a $5.00 annual membership fee increase, are in line with comparable fees at
~other similar facilities and will help the Aquarium generate additional revenue;

NOW THEREFORE,BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

Section 1. Segt{;)n 18.28.010 of the Seattle Municipal Code is amended as follows:
SMC 18.28.010 Fee schedule established.

The Superintenaent of Parks and Recreation is authorized to charge the fees substantially in the

form set fogt’h in the fee schedule entitled Exhibit I attached to ((CouneilBill-Ne- 113447))

Ordinancé 120168 as amended by Council Bill No for all uses of Department of

Parks and Recreation ((Pepastment)) facilities identified therein, and to waive or reduce such
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fees, establish experimental rates, and engage in special promotional and marketing actiyiffés as
described in Exhibit ((#)) I as conditioned in Sections 18.28.010 through 18.28.049,;Héreof. This
2001 and 2002 fee schedule supersedes all prior fee schedules to the extent inqﬁi;sistent

therewith.

Section 2. Exhibit IT shows, by striking and underline, certaigl of the text being deleted
from and added to the 2001 and 2002 fee schedule to resuilt in theZOOl and 2002 fee schedule
pages shown in Exhibit I. The referenced text authorizes the Y:S’;perintendent to increase all
categories of admission fees at the Seattle Aquarium by $025 and to impose a $0.50 surcharge
from the Friday before Memorial Day through Labo;_,,ﬁ;y.

Section 3. Exhibit III shows, by striking and underline, certain of the text béing deleted
from and added to the 2001 and 2002 fee schqdille to result in the 2001 and 2002 fee schedule
pages shown in Exhibit I. The referenced t‘é;(t authorizes the Superintendent to increase family
and individual/senior annual membershii; fees for the Seattle Aquarium by $5.00.

Section 4. Exhibit v shows"ji)y striking and underline, certain of the text being deleted
from and added to the 2001 anquOZ fee schedule to result in the 2001 and 2002 fee schedule
pages shown in Exhibit L. The referenced text authorizes the Superintendent to alter rental fees
for space in the Seattle Aquanum

Section 5. EXhlblt V shows, by striking and underline, certain of the text being deleted
from and added to}fie 2001 and 2002 fee schedule to result in the 2001 and 2002 fee schedule
pages shown in_;.ﬁ;(hibit L Thé referenced text authorizes the Superintendent to increase
admission fe;}_-e’é’ at the Woodland Park Zoo.

Sgg’&on 6. Any act consistent with the authority and prior to the effective date of this

ordinance, including the charging of the increased fees, is hereby ratified and confirmed.
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Section 7. This ordinance shall take effect and be in fo_yéé thirty (30) days from and after
its approval by the Mayor, but if not approved and retumed,lﬁgr the Mayor within ten (1 0} days

after presentation, it shall take effect as provided by quicipal Code Section 1.04.020.

Passed by the City Council the day of , 2001, and signed by me
in open session in authentxcatlon of its passage this ~_ dayof , 2001.
/ President of the City Council
Approved by me this day of , 2001.
/ Paul Schell, Mayor
Filed by me thlS day of , 2001.
City Clerk
(SEAL)




STATE OF WASHINGTON - KING COUNTY

-~88.

133936 No. FULL ORDINANCE

City of Seattle,Clerk's Office
Affidavit of Publication

The undersigned, on oath states that he is an authorized representative of The Daily Journal of
Commerce, a daily newspaper, which newspaper is a legal newspaper of general circulation and it is now
and has been for more than six months prior to the date of publication hereinafter referred to, published in
the English language continuously as a daily newspaper in Seattle, King County, Washington, and it is now
and during all of said time was printed in an office maintained at the aforesaid place of publication of this
newspaper. The Daily Journal of Commerce was on the 12 day of June, 1941, approved as a legal
newspaper by the Superior Court of King County.

The notice in the exact form annexed, was published in regular issues of The Daily
Journal of Commerce, which was regularly distributed to its subscribers during the below stated period.
The annexed notice, a
CT:120422 ORDINANCEinFULL

was published on

07/23/01

07/23/01

Notary public forthe State of Washingto!
residing in Seattle

Affidavit of Publication



State of Washington, King County

Page 2 of affidavit



