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orpTINANCE L ADDUE

-

AN ORDINANCE relating to the personnel system of the City,
and amending Sections 1 and 13 of the Personnel Ordinance
(Ordinance 107790) by defining employment status and
modifying selection procedures to provide greater
efficiency in meeting the City's permanent and temporary
employment needs.

BE IT ORDAINED BY THE CITY OF SEATTLE AS POLLOWS:

Sécﬁion 1. Section 4.04.030 of the Seattle Municipal
Code (éectibn 3 of Ordinance 107790) is amended as follows:

Section 4.04.030 Definitions. Unless another meaning
is clearly indicated from the context, as used in this
ordinance, the following terms shall mean:

| 1. T"Appointing authority" means a person authorized by
ordinance or Charter to employ others on behalf of the City;
usually the head of a department.

2. "Assignment" means appointment to one of a number
of levels of duties, responsibilities and salaries within
one class, except that such level is not a permanent or
vested right and’is subject to review.

3. "Certification” means a list of names selected from
a register and submitted by the Personnel Department to an
appointing authority, from which list the authority may
appoint to fill a vacancy or replace a temporary employee.

4. "City" means the City of Seattle.

5. "City Council" means a the City Council of The City
of Seattle.

6. "Class" means any group of positions sufficiently
similar that the same title may equitably be applied to alil.

7. "Days" means calendar days.

8. "Demotion" means the removal of an employee from a

higher to & lower class for cause.
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9. "Director" means the Director of the Personnel
Department or his/her designated representative.

10. "Employee” means a person employved in a permanent

position on a full-time or part-time basis. The term

"employee” shall not include part-time workers employed less

than twenty hours per week, intermittent, seasonal, temporary

or workers employved in limited term positions.

({8=)) 1ll. "Exempt Employee"” means one who serves at
the discretion of the appointing authority in a position
which is exempted by the City Charter or the exemptions
ordinance from compliance with this crdinance regarding
examination and selection, discipline and termination of
employees, and appeals of personnel actions to the Commission
created by this chapter.

({x=)) 12. "Graded Examination" means a test for
qualifying applicants for placement on a register of those
eligible for appocintment to a job, in order of their relative
merit.

((£2+)) 13. "Grievance" A grievance exists when an
employee in good faith believes an aspect of his/her employment
has been adversely affected and desires remedial action.

((£3=)) 14. T"Inappropriate Pressure” means any suggestion
(oral or written communication) to a city employee, the
effect of which would either: (a) preclude job advertising
and open consideration of qualified applicants, or (b)
result in the selection of an employvee for reasons other
than relative ability, knowledge, and skill.

15. "Interim Employee" means an employee appointed to

fill a permanent position for which no certification is

available. Interim employees shall be exempt from provisions

Cs 18.2




! of this ordinance except as specifically provided for and
2 shall not be employed for more than 1040 hours in a year.
3 ({+4<)) 1l6. “"Layoff" means the interruption of employment
4 and suspension of pay of any regular, probationary, or
s temporary employee because of lack of work, lack of funds,
& or through reorganization.
- ((25<%)) 17. "Pass~-fail Examination” means a test for
qualifying for placement on a register of those eligible for
© appointment to a job.
@ 18. T"Permanent Part-time Position" means a position
10 which reguires an average of twenty hours or more but less
i1 than forty hours of work per week during a year.
12 ((#6=)) 139. "Probationary Employee" means an employee
13 who has been appointed from a register but who has not
14 completed a one-year period of probationary employment.
.5 ({(£#s)) 20. T"Provisional Employee" means an employee
who, prior to January 1, 1979, was appointed for the purpose
e of performing work in a position for which no register
7 existed.
18 ({(£8+)) 21. "Reduction” means the movement of an
19 employee from a higher position to a lower position, not for
20 cause.
21 ((£%9=)) 22. "Register" means a list of successful
- examinees for a given position or class from which names may
- be selected by the Personnel Director for certification and
submission to an appointing authority.
24 ((267)) 23. "Regular Employee" means an employee who
25 has been appointed from a register and who has completed a
26 one year probationary period of employment. ((& regulawx
27 empioyee may werk full-time or part-timer))
28
_3...
cs 18.2




((2%<)}) 24. "Reinstatement" means reappointment of a

2 regular employee from a reinstatement register to a position

3 in a class in which regular status was previously held.

A4 ({(22s)) 25. "Seniority" means the length of continuous

5 service in the employee's present class and all higher

& classes since original regular appointment to that class.
((23+)) 26. "Suspension” means temporary withdrawal of

7 an employee from employment with or without pay for a specified

& pericd for cause pending determination of charges against

2

said employee, which charges could result in discharge.

10 27. "Temporary Worker" means a person who is employed

i1 to fill a temporary, emergency or short-term need. Temporary
12 workers shall include persons employed in seasonal or intermittent
13 positions and workers employved less than an average of
14 twenty hours per week during a year. Temporary workers
.5 shall be exempt from the provisions of this ordinance except

as specifically provided for and shall not be employed more
' than 1040 hours in a year.
7 28. "Termination or discharge® means separation from
18 employment for cause.
19 Section 2. Section 4.04.150 of the Seattle Municipal
20 Code (Section 13 of Ordinance 107790) is amended as follows:
24 Section 4.04.150 Examination and selection.
o A. The Personnel Director shall establish examination

procedures by rule.
23
B. All employees except temporary workers, ({ard})

24 exempt and interim employvees shall be examined
25 prior to appointment.
26 C. The Personnel Director shall conduct examinations
27 to identify applicants who are qualified for
28

csS 18.2
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employment. The examinations shall be a job-
related measurement of relative ability, knowledge,
and skills. The examination shall be open to the
public and be publicly announced.

The Personnel Director shall determine the appropriate
form for such examination, which may include, but
need not be limited to, written, graded, and pass-
fail examinations, resume analysis, oral examination
and work sampling.

The Director may delegate the duty to examine
applicants to an appointing authority, who shall
administer a test approved by the Director, and

who shall conduct such examination according to
Personnel rules,

The Personnel Director shall promote a flexible
system of establishing timely, responsive job
registers. When it becomes feasible, the Director
shall institute a continuous examination system.
Upon receipt of a request from a department for a
job certification, the Personnel Director shall

give the appointing authority a list of those
persons who have been found eligible for appointment,
consisting of the top 15 names or the top 25% of

an eligible register, up to fifty names, whichever
number is greater. If the register is from a
pass~fail examination, the appointing authority
shall be given names of eligibles, chosen from the
register in a fair manner as established by rule.

The Director shall by rule provide for treatment

of like scores.

cs 19.2




1 G. Where a vacancy requires an employee having
2 special traits or skills or availability not
3 common to all members of that same job class, the
4 Director shall forward only the names of those
B applicants having the desired trait, skill, or
& availability, up to the number of names which
- would have been provided from the whole register
8 if special skills certification had not been
reguested.
2]
H. If no register exists for the particular vacancy,
10 the Personnel Director may send names from a
i closely related register having in the appointing
12 authority's judgment sufficiently similar job
13 gualifications.
14 I. If a register contains five or fewer names and if
15 no applicants are acceptable to the appointing
16 authority, the appointing authority may, with the
- concurrence of the Personnel Director, make a
temporary appointment.
'e J. Final interviews and actual selection of an employee
1@ will be conducted by the hiring department according
20 to procedures established by rule by the Personnel
21 Director.
22 K. The Director may promulgate rules distinguishing
23 various types of temporary employment developed
24 according to the City's needs. ((Ne persents
25 temporary empioyment shati exceed 10406 heurs
pe¥ yea¥y; and ne department shaltl empley temporary
28 empiovees ko perform more than 16486 heurs of
27 substantiaiily the same duty in any one years
28
-G
cs 19.2




i £ a register avartable feor empioyees abile
2 to perferm the type of werk for whieh a temperary
3 appeointment shaii be made; appeintment shail
4 be frem the register freom ameng these persens
5 whese names appea¥ on the register wili aeeept
& tempora¥y empieoymentr))
L. The Personnel Director shall make rules regarding
7 the return to the register of those eligible whose
® names have been removed {(for example, by reason of
2 probationary appointment), but who again become
10 eligible for employment.
i1 M. The Mayor, City Councilmembers, and their immediate
12 staff shall not initiate any recommendations
13 regarding candidates for City employment. However,
14 the Mayor, City Councilmembers and their immediate
15 staff may respond to reqguests for recommendations‘
regarding their direct knowledge of a candidate's
e ability, knowledge, and skill. No person shall
17 use inappropriate pressure to effect the hiring of
18 any candidate for City emplgyment,
19 Section 3. Any acts made consistent with the authority
20 and prior to the effective date of this ordinance are hereby
21 ratified and confirmed.
22
23
24
25
28
27
iy
28
cs 9.2




(To‘ be used for all Ordinances except Emergency. )

Section.4... This ordinance shall take effect and be in force thirty days from and after its passage and
approval, if approved by the Mayor; otherwise it shall take effect at the time it shall become a law under the
provisions of the city charter,

Attest: ... e
City Comptroller and City Clerk.
{SEAL)
e Y
N By\imﬁm ......... X et M el
Published .. ..., Deputy Clerk.

€88 8.9.8
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The Honorable Douglas Jewett
City Attorney
City of Seattle

Dear Mr. Jewett: U‘)'u
The Mayor is prlopo'sing to the City Council that the enclosed legislation be adopted.

REQUESTING
DEPARTMENT: PERSONNEL

SUBJECT: Proposed Amendments of Personnel Ordinance No. 107730 for
Management of Temporary Employment.

Pursuant to the City Council's S.0.P. 100-014, the Executive Department is forwarding
this request for legislation directly to your office for review and drafting.

After reviewing this request and drafting appropriate legislation:

(X} File the legisiation with the City Clerk for formal introduction to the City
Council as an Executive Request.

{ ) Do not file with City Council but return the propesed legisiation to OMB for
our review. Returnto .

Sincerely,

Charles Royer
Mayor

John \Saven
Budget Director
3S/ik/pbd

Enclosure ‘ -

cc:  Director of Personnel

An equal employment opportunity - affirmative action employer

City of Seattle-Bxecutive Daparmant  Ofice of Managsment and HBudget Room 200 Municipal Building  Seattle, Washingten 3134 £235-2531
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2 ORDINANCE /
/
3 AN ORDINANCE relating to the personnel system of thefcity,
and amending Sections 1 and 13 of the Personnef Ordinance
4 (Ordinance 107790) by defining employment sta@ﬁs and
modifying selection procedures to provide greater
efficiency in meeting the City's permanent amd temporary
5 employment needs. g
8 BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS
- Section 1. Section 4.04.030 of the Seattle Municipal
8 Code (Section 3 of Ordinance 107790} is amend@d as follows:
o Section 4.04.030 Definitions. Unlességnother meaning
is clearly indicated from the context, as géed in this
10 g
~ordinance, the following terms shall mean;
11
1. "Appointing authority" means a person authorized by
12 .
- ordinance oxr Charter to employ others qﬁ behalf of the City;
13 usually the head of a department. f
14 2. "Assignment" means appointmght to one of a number
15 of levels of duties, responsibilitiés and salaries within
16 one cilass, except that such level ﬁs not a permanent or
;
17 vested right and i1s subject to rg%iew.
3. "Certification" means éélist of names selected from
i8 K
a register and submitted by thé Personnel Department to an
19
appointing authority, from whﬁch list the authority may
3
20 appoint to f£ill a wvacancy oﬁ replace a temporary employee.
21 4., "City" means the Clty of Seattle.
22 5. Y"City Council" mﬁans a the City Council of The City
{f
23 of Seattle. £
24 6. "Class” meansjény group of positions sufficiently
o5 similar that the same;title may equitably be applied to all.
7. "Days" meané calendar days.
26 g
8. "Demotion” means the removal of an employee from a
27
higher to a lower class for cause.
28 X
%:
-1~ 2
Cs 18.2
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/
9. "Director" means the Director of the Personn%l
‘/f
Department or his/her designated representative. /
/
10. "Employee" means a person employed in a Qermanent

7

i
position on a full-time or part-time basis. The ierm "employee"

/
shall not include part-time workers employved les’s than

§
twenty hours per week, intermittent, seasonal, /temporary or

H

workers employed in limited term positions. /
;

({(6+)) 11l. "Exempt Employvee" means oné who serves at

the discretion of the appointing authoritygﬁn a position
i

which is exempted by the City Charter or gﬁe exemptions

#

ordinance from compliance with this ordiﬁance regarding

examination and selection, discipline aﬁd termination of
¢

¥
employees, and appeals of personnel aqﬁions to the Commission

created by this chapter. J

7
H

((#3=)) 12. "Craded Examinatiogn"” means a test for
— /

5

gualifying applicants for placemeng on a register of those
eligible for appointment to a jopﬁ in order of their relative
merit. ;

({(¥2<)}) 13. "Grievance" jg grievance exists when an
employee in good faith believég an aspect of his/her employment
has been adversely affected ﬁhd desires remedial action.

((3=)) 1l4. "Inappro%iiate Pressure" means any suggestion

rermmenreen

/
(oral or written communication) to a city employee, the

effect of which would eiﬁher: {(a) preclude job advertising
/

and open considerationlgf gualified applicants, or (b}

result in the selectiqﬁ of an employee for reasons other
7

than relative abilityi knowledge, and skill.

15. "Interim E%ployee" means an employee appointed to

I

fill a permanent position for which no certification is

available. Inten&m employees shall be exempt from provisions
i

of this ordinance except as specifically provided for and

cs 18.2
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shall not be employed for more than 1040 hours in a yeér.

/
((4=)) 16. "Layoff" means the interruption of/employment
and suspension of pay of any regular probatlonary,;or

temporary employee because of lack of work, lack q% funds,
jﬁ
or through reorganization. /

17. "Limited Term Position" means any posﬁtion funded

by a public employment program or establlshed by ordinance

for periods of less than one year((=)), or any position

established for a special project where the requirements of

the project are such that a position is ;ﬁqulred for a

duration of more than six months but le$s than one year.

Incumbents of such positions shall be éxempt from provisions

of this ordinance except gg.specifie@ﬁ provided, the Personnel

!5.

Director may establish procedures fér the filling of such

i
o

positions which shall require at 1east the following informatioc

n

to be provided by the appOLnt¢ng»author1ty. the nature and

scope of the program or p081t1@n, source and conditions of

funding, relationship of the ﬁ%eject to regular operations
?

and programs of the departmaﬁt, number of positions, duration,

g

and employee organizationsﬁéffected.

((15=3) 18. "Pass—fgil Examination” means a test for
" I
gualifying for placemenﬁgon a register of those eligible for
appointment to a job. f

19. "Permanent ?art time Position" means a permanent

/

part-time position i a position which requires an average

i

of twenty hours of more but less than forty hours of work

.?L...

per week durlnc a year.

((6+)) 20 "Probaticnary Employee” means an emplovee
who has been appointed from a register but who has not

completed a one-year period of probationary employment.

Ccs 19.2
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({¥#=)) 21. "Provisional Employee"” means an emplojée
who, prior to January 1, 1979, was appointed for the gﬁrpose
of performing work in a position for which no registéi
existed. f

/

. J
({%8%)) 22. "Reduction" means the movement ?T an
employee from a higher position to a lower positﬁon, not for
/

F:
5

cause.
((¥9%)) 23. "Register" means a list of‘gﬁccessful

examinees for a given position or class froygwhich names may

be selected by the Personnel Director for ﬁgrtification and

submission to an appointing authority. f

((26%)) 24. "Regular Employee" meﬁhs an employee who

¥
£

has been appointed from a register and*who has completed a
one year probationary period of emp%?yment. ({A reguiaxr
employee may werk fuil-time of paf?#time V)

((2%+)) 25. "Reinstatement"f&eans reappointment of a

regular employee from a reinstagément register to a position
/
in a class in which regular stdtus was previously held.

/
((22+)) 26. "Seniority"/means the length of continuous
service in the employee's pﬁ%sent class and all higher
f

classes since original regular appointment to that class.

({23+)) 27. "SuspenSLOn" means temporary withdrawal of
;s‘
an employee from emplox@ent with or without pay for a specified
period for cause pendf%g determination of charges against

said employee, whichgcharges could result in discharge.

28, "Temporaﬁy Worker" means a person who is employed

to fill a temnora%y, emergency or short-term need. Temporary

T

workers shall 1ﬁclude persons employed in seasonal or intermitter

positions and}%orkers employed less than an average of

twenty hours per week during a year. Temporary workers

cs 1822
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shall be exempt from the provisions of this ordinance exéépt

as specifically provided for and shall not be employed!ﬁore

than 1040 hours in a year. g

» w . 9 »"J‘
29. "Termination or discharge" means separatign from

employment for cause. J

i

Section 2. Section 4.04.150 of the Seattle}Municipal

4
£

Code (Section 13 of Ordinance 107790) is amendefl as follows:
%‘

Section 4.04.150 Examination and selection.

A. The Personnel Director shall esta@llsh examination

procedures by rule. f

;{
/
B. All employees except temporaryfﬁorkers\((and))
;’1(
exempt, interim and limited térm employees shall

7
. . L
be examined prior to appointment.

C. The Personnel Director sh@ﬁl conduct examinations
4
to identify applicants who are qualified for

j’t
employment. The examigations shall be a job-

7
f

related measurement uf relative ability, knowledge,
and skills. The exémlnatlon shall ke open to the
public and be pub;lcly announced.

D. The Personnel Dhiector shall determine the appropriate
form for such gxamlnatlon, which may include, but
need not be Limlted to, written, graded, and pass-
fail examl%ﬁllons, resume analysis, oral examination

and work g%mpling.

The Dir%gtor may delegate the duty to examine
appliiggts to an appointing authority, who shall
admi?%ster a test approved by the Director, and
thf hall conduct such examination according to

Personnel rules.
E. The Personnel Director shall promote a flexible

system of establishing timely, responsive job

cs 19.2
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registers. When it becomes fea51ble§ the Director

shall institute a continuous examlnétlon system.

Upon receipt of a request from a d?partment for a
job certification, the Personnellﬁlrector shall

give the appointing authority a gist of those
persons who have been found eluglble for appointment,
consisting of the top 15 nameﬂior the top 25% of

an eligible register, up to flfty names, whichever

number is greater. If the reglster is from a

pass—-fail examination, the app01nt1ng authority

.

shall be given names of ellqlbles, chosen from the

register in a fair manner as established by rule.

The Director shall by g@le provide for treatment
F

of like scores.

Where a vacancy requfres an emplcyee having

special traits or sﬁllls or availability not

‘..

common to all memb@rs of that same job class, the
g

ﬁ,

Director shall fozward only the names of those
applicants hav1n@ the desired trait, skill, or

availability, u§ to the number of names which
would have bee£ provided from the whole register
if special sk&lls certification had not been
requested. ;

If no regigéer exists for the particular vacancy,
the Persqﬁﬁel Director may send names from a

closelyzéelated register having in the appointing
authorgiy‘s judgment sufficiently similar job
;
qualiﬁ%cations.
If a/ ;eg1ster contains five or fewer names and if

no appllcants are acceptable to the appointing

cs 182
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§
authority, the appointing authority m§y, with the

concurrence of the Personnel Directo¥, make a
§

i
temporary appointment. /
3

Final interviews and actual selectﬁon of an employee
will be conducted by the hiring dePartment according

to procedures established by ru%e by the Personnel

£
&
£

The Director may promulgate rﬁies distinguishing

Director.

various types of temporary eﬁployment developed
according to the City's neegs. ({Ne persenis
temperary employment shai%;exeeeé 1048 hours

per yeary and ne éepartmgﬁt shalil empiey temporary
employees teo perform me?% than 1648 heurs eof
substantiatiy the SaﬁE*éﬁEY in any one yea¥s

£ a register avatiabfe for empieyees abile

o perferm the type @f work feo¥ whiekh a temporary
appeintment shaii b? made; appeintment shaii

ke fxem the fegister from ameng these persens
whose names appe%; en the register wilti: aeeept
EempOrary empieymeﬁt })

The Personnel éirector shall make rules regarding
the return to the register of those eligible whose
names have béen removed {(for example, by reason of
probatlonar§ appointment), but who again become
eligible ﬁbr employment.

The Mayoﬁ: City Councilmembers, and their immediate
staff shall not initiate any recommendations
regarding candidates for City employment. However,

the Mayor, City Councilmembers and their immediate

staff may respond to requests for recommendations




" (To be used for all Ordinances except Emergency.)

regarding their direct knowledge of afcandidate's
ability, knowledge, and skill. ©No Qgrson shall
use inappropriate pressure to effe?i the hiring of
any candidate for City employmentg

Section 3. Any acts made consistent w1th the authority

and prior to the effective date of this ardlnance are hereby

ratified and confirmed. /
/
e’f
7;7
Section 4 . This ordinance shall take effect and be in force thirty days from and after its passage and
approval if approved by the Mayor; otherwise it s‘hall take effect at the time it shall become a law under the
provisions of the city charter, 7
Passed by the City Council the................ ; ........ day of .., , 19 .,
and signed by me in open session in authgfitication of its passage this.................. day of
e B B s
/ President....................... of the City Council
AAY OF .o e ,19 .
e P
............................................................ , 18
/
H ABEESEE oo oo
i City Comptroller and City Clerk.
(SEAL)
. ,,i ~ By oo
Publlshed...................,....f: .......................................... Deputy Clerk.
-8~

CSS 8.1.8
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The Honorable Douglas Jewett
City Attorney » . -
City of Seattle

o

T T kY
ear Mr., Jewett:

The Mayor is proposing to the City Counci

REGUESTING
DEPARTMENT: PERSONNEL

SUBJECT: Proposed Amendments of Personnel Ordinance No. 107790 for
Management of Temporary Employment.

Pursuant to the City Council's 5,0.P. 100-01%, the Ewruﬁvu Department is forwarding
this request for legislation directly to your ’fo e for review and dr &f‘i’ing,
§
After reviewing this request and drafting appropriate legislation:
{ X ) File the h.g"‘;ahafﬁ with the City Clerk for formal introduction to the City

Council as an Executive Reqguest,

{ )} Do not file with City Council but returs the proposed |
our review. Return to .

Q‘ 1 on to [}f\/i \

- dy R

m-.-n

Sincerely,

har‘ie Royer

John Saven
Budget Director

35/ ik/phd
Enclosure R , S

ce:  Diirector of Personnel

An

ol

qual employment apsortunily - affirmative action employar

nenartmant  Gifics of Managament ang Budgst  Room 200 Mxm:cspa! Ruitding . Seattie, Washinglen 810
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ORDINANCE d&jl

AN ORDINANCE relating to the personnel system ofvthe Clty,
and amending Sections 1 and 13 of the Pers: innel Ordinance
(Ordinance 107790) by defining employment /status and
modifying selection procedures to prOVLdefgreater
efficiency in meeting the City's permaneﬁt and temporary
employment needs. /

I

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOELOWS

Section 1. Section 3 of Ordinance lQﬁ790 is amended as

follows: ’ ﬁ

/
7 . .
Section 3. Definitions. Unless agother meaning is

clearly indicated from the context, as/used in this ordinance,

:
the following terms shall mean: f
j“
Appointing authority: Person authorlzed by ordinance

or Charter to employ others on behalf of the City; usually

the head of a department. ‘f

Assignment: Appointment t? one of a number of levels

of duties, responsibilities anﬁ salaries within one class,

except that such level is nogga permanent or vested right

&
i
1

and is Sub .!ect tO reVieWo fi”@
¥

Certification: A lisi of names selected from a register
and submitted by the Personnel Department to an appointing
authority, from which list the authority may appoint to £ill

a vacancy or replace ’temporary emplovee.

City: The CltY«Of Seattle.

City Council: fThe City Council of The City of Seattle.

3‘

Class: Any %ﬁoup of positions sufficiently similar
that the same tlble may equitably be applied to all.

Days: Calghdar days.

Demotion?f.The removal of an employee from a higher to

7
a lower clasg for cause.

Directér: The Director of the Personnel Department or

f -1

cs 182
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his/her designated representative. 4

Employee: A person employed in a permanent poéition on

a full-time or part-time basis. The term employae shall

not include part-time workers emploved less than;twenty

é
hours per week, intermittent, seasonal, temporgry or workers
employed in limited term positions. ;f

"ﬁ‘

Exempt Employees: An exempt emplovee 15 one who serves

at the discretion of the appointing authogﬁty in a position
which is exempted by the City Charter orxéhe exemptions
ordinance from compliance with this ord&nance regarding
examination and selection, dlsc1pllneg;nd termination of

employees, and appeals of personnelg%ctions to the Commission

created by this ordinance.

Graded Examination: A test for qualifying applicants
for placemeﬁt on a reglster of}ﬁhose eligible for appointment

4 . .
to a job, in order of their rglative merit.
I
Grievance: A grievanceﬁexists when an employee in good

15

faith believes an aspect of his/her employment has been

adversely affected and dq51res remedial action.
?

Inappropriate Presgure: Any suggestion (oral or written

communication) to a C:%y employee, the effect of which would

i
Ed

either (1) preclude:ﬁob advertising and open consideration

of qualified appligants, or (2) result in the selection of
&

£
an emplovee for géasons other than relative ability, knowledge,

&

and skill. £
§
P

Interim Employee: An employee appointed to fill a

permanent pogition for which no certification is available,

Interim emg{;yees shall be exempt from provisions of this

ordinance‘éxcept as specifically provided for and shall not

be employed for more than 1040 hours in a year.

-2=
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Layoff: The interruption of employment and sus%gﬁsion
47“’
of pay of any regular, probationary, or temporary e%ployee

because of lack of work, lack of funds, or throughﬁéeorganiza—

#
g
¥
¥

Limited Term Position: Any position whichﬁﬁs supported

tion.

in full or in part by grant funds and all positions established

£

by ordinance for periods of less than one yeaf. Incumbents

M,z
&
k4

of such positions shall be exempt from provﬁ%ions of this

y.i

ordinance except as specified; provided, tHe Personnel
)f;‘

Director may establish procedures for thqgfillinq of such
= 2o

positions which shall require at least §%e following

information to be provided by the appofiting authority: the
nature and scope of the program or pgsition, source and

&
conditions of funding, relationshipsof the project to regular

k:
i

operations and programs of the degﬁrtment, number of positions,

duration, and employee organizatﬁ%ns affected.
Pass—fail Examination: Avgest for qualifying for
§

placement on a register of thg%e eligible for appointment to

a job.

Permanent Part-—time Pqéition: A permanent part-time

A

position is a position which requires an average of twenty

hours or more but less tﬁan forty hours of work per week

during a year.

Probationary Empgoyee:- Employee who has been appointed
from a register but;ﬁho has not completed a one-year ﬁeriod
of probationary emgioyment.

Provisienal,géployee: An emplovee who, prior to January
i, 1279, was appéinted for the purpose of performing work in
a position for which no register existed.

Reduction: The movement of an employee from a higher

position to a lower position, not for cause.

e
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Register: A list of successful examinees for a g;ﬁen
position or class from which names may be selected bygthe

Vi
Personnel Director for certification and subm1551onfto an

appointing authority. f
§
Regular Employee: Employee who has been apg%inted from

a register and who has completed a one vyear prqﬁationary

7
period of employment. ({A regular empieyee mﬁy woxk
/
futi-time or part-times)) i
j’

Reinstatement: Reappointment of a riﬁular employee
from a reinstatement register to a posi#}%n in a class in
which regular status was previously he»é;

Seniority: The length of continﬁeus service in the

4
emplovee’s present class and all higher classes since original
Y 7 -

regular appointment to that classég

Suspension: Temporary w1t%grawal of an employee from
employment with or without pay ?or a specified period for
cause pending determination ?ﬁ charges against said employee,

which charges could result ;n discharge.

Temporary Worker: A @erson who is employed to fill a

temporary, emergency or ghort—term need. Temporary workers

shall include persons employed in seasonal or intermittent

s . &
positions and workersfemployed less than an average of

;

twenty hours per week during a year. Temporary workers

shall be exempt frbm the provisions of this ordinance except

as specifically prov1ded for and shall not be employed more

than 1040 hours in a year.

ﬁ

Terminagien or discharge: Separation from employment

E
F
for cause. /

i

Sect%én 2. Section 13 of Ordinance 107790 is amended

as follqﬁs:
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Section 13. Examination and selection. ¥

A,

7
f.
4

i

/
The Personnel Director shall establishfgxamination
7
procedures by rule. f
4

All employees except temporaryi‘worké}s {(and))

exempt, interim and limited term e%floyees shall

¥

be examined prior to appointmentaf

#
¥

£ . i
The Personnel Director shall contluct examinations

to identify applicants who arefhualified for
V.

employment. The examinations; shall be a job-

i

related measurement of relaﬁive ability, knowledge,
&

and skills. The examinat}gn shall be open to the

public and be publicly ag%ounced.
£
The Personnel Director}ﬁhall determine the appropriate

form for such examina?gon, which may include, but
need not be limitedvﬁi, written, graded, and pass-
fail examinations,;iesume analysis, oral examination
and work samplinqﬁ{

£
The Director ma@gdelegate the duty to examine
applicants to ﬁ% appointing authority, who shall

administer a fest approved by the Director, and

who shall céhduct such examination according to
Personnel gules.

The Persggnel Director shall promote a flexible

i
I

systemkgf establishing timely, responsive job
I

regis@%rs. When it becomes feasible, the Director
gif

sha%g‘institute a continuous examination system.
f‘:!

Upg& receipt of a request from a department for a

jﬁ% certification, the Personnel Director shall

7
e,#'c’_iy:i.v’e the appointing authority a list of those

-;'persons who have been found eligible for appointment,

-5
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/

/
i
/
consisting of the top 15 names or the top 25%’?“
an eligible register, up to fifty names, whicﬁever
/

number is greater. If the register is fromgé

pass-fail examination, the appointing authgrity

shall be given names of eligibles, chosenffrom the

register in a fair manner as establlshed by rule.

i

7
The Director shall by rule provide fog treatment

g,

o,

of like scores. f

Where a vacancy reguires an employaé having special
traits or skills or availability ﬁot common to all
members of that same job class,;%he Director shall
forward only the names of thoséﬁappllcants having
the desired trait, skill, or Qvallablllty, up to
the number of names which wéuld have been provided
from the whole register 1§:spe01al skills certifica-
tion had nct been requeigéd.

If no register exists ﬁ%r the particular vacancy,
the PersoTnel Dlrectqﬁamay send names from a

closely related regyster having in the appointing

authority’'s judgmeﬁt sufficiently similar job

,j‘
v

gqualifications. f

T,

i

If a register qﬁntains five or fewer names and if
/

no applicantsfére acceptable to the appointing

authority, Eﬁé appointing authority may, with the

concurrenc?fof the Personnel Director, ({make a

temperafzf;ppeiﬂtmeﬁt)) hire an interim employee.

Final inéerviews and actual selection of an employee
!

will bé conducted by the hiring department according

to procedures established by rule by the Personnel

Director.

..,6_. CsS 192
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/
The Director may promulgate rules dlstlnggéshlng
various types of temporary employment &jyeloped
according to the City's needs. ((Ne pg&senls
temporary empieyment shaii execeed ieéq heurs
per vears apd ne department shaili em@iey Eemperary
empiovees te perferm mere than i64g hours of
substantiatly the same duky in agg eRe years
£ a register avatlable for emg%eyees akile

éf

te perferm the type of weoxrk fef whieh a temporary
appeintment shaitl be mades agéeiﬂtmeﬁt shatt

be frem the register £rem ?@eng these persens
whese names appea¥ on thefkegistef witd: aceept

temporary employments:))

The Personnel Directoriéhall make rules regarding

the return to the register of those eligible whose

é‘

names have been remQVed (for example, by reason of
probationary app01ntment), but who again become
eligible for empL%yment.

The Mayor, Clty§Coun01lmembers, and their immediate
staff shall nQ& initiate any recommendations
regarding capglaates for City employment. However,

&

the Mayor,éﬁity Councilmembers and their immediate
staff mayﬁiespond to requests for recommendations
regardinggtheir direct knowledge of a candidate's
ablllty, knowledge, and skill. No person shall

use 1ﬁappropr1ate pressure to effect the hiring of

any_candldate for City employment.

Sectionf3. Any acts made consistent with the authority

H
5

and prior ;% the effective date of this ordinance are hereby

ratified dand confirmed.
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LAW DEPARTMENT—THE GITY OF SEATTLE

Dolor«: Sibonga

Susan Pavlou _ ,
L, July 20, 1981 . : ,
\ Page two

>The guestion arises because Chartet Art. XVI, § 3
provides, in relevant part:

All city employees shall be members of the

Civil Service except elected officers, persons
holding appointive offices established by this
Charter, Assistant City Attorneys, heads of
departments and members of boards and commissions
created by this charter or by ordinance.
Additional positions may be exempted by
ordinance approved by a twoc-thirds vote of

the City Council.

{(Emphasis added.)

It is the act of making positions ekempt that requires a
2/3 vote, not the act of adding to, or detracting from, the
size of a class that has previously been exempted.

An argument has been made that the Council becomes unaware
of the number of exempt posit%ons existing in the City's
personnel system unless it addressas each position lndlv1dually
with its 2/3 vote. However, we believe that the Council is
made aware of exempt positions upon -exempting positions ..
initially and upon reviewing positions funded while reviewing
the annual budget regquests of each department. If notice to
the Council of exemptions is ©f concern, that could be
addressed administratively.

BEach of you has also inguired whether temporary andé
Aintermittent employment could be addressed in the exemptions
~ordinance, considering that the Ordinance, at S.M.C. 4.12.010,
refers to positions of high degrees of professional respon-
siveness and individual accountability, or requiring con~
‘fidential or fiduciary relationships not typvcal of inter-
mittent employment.

We advise that the language at S.M.C. 4.12.010 is not
compelled by law. Those criteria may be varied, if other
positions need to be exempted to suit the City's employment
needs. Alternatively, other exemption criteria relevant to
temporary service could be added in a new section to the
exemptions ordinance.




LAW DEPARTMENT—THE CITY OF SEATTLE . C ‘ -

Dolores Sibonga
Susan Pavlecu
July 20, 1981
Page three

It has been argued that the creation of exemptions is
contrary to the purpose of Charter Art. XVI creating a civil
service system. We observe, however, thal the very Charter
Article that creates the Civil Service alsc authorizes
exemptions from it. We believe that the purpose of Charter
Article XVI is served so long as a bona fide civil service
system exists and operates, as it does now, for the vast
majority of the City's work force, and so long as the City
can articulate reasonable grounds for differentiating those
employees it designates as exempt.

We hope this will assist vou.

Very truly yvours,

DOUGLAS N. JEWETT
City Aktorne ' o
Y F ¥ ‘,
Ctdenm ,5 , MW{ZE%%

SUSAN R. SAMPSON ,
Assistant City Antornsy

By

SRS : fmh
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‘ THE CITY OF SEATTLE
LAW DEPARTMENT
MUMIGIPAL BUILDING . SEATTLE, WASHINGTON 98104
AREA CODE 206 TELEPHONE §25-2402 o VTR

DOUGLAS N. JEWETT, CITY ATTORNEY

July 20, 1981

Honorable Dolores Sibonga
Councilperson .
Seattle City Council

Susan B. Pavlou

Director

Seattle Personnel Department
Re: City Council May Exempt Employees By Class

Dear Ms. Sibonga and Ms. Pavlou:

Each of you has inguired about the City's "Exemption
Ordinance," Seattle Municipal Code § 4.12. The ordinance

names positions that are exempt from provisions of the Civil
Service system. You have inguired whether the ordinance may

exempt positions by class, such as. "All Managexs 10," or

whether each exempt position must be named separately, i.e.,

"One Manager 10 in the Parks Depa*tmenc, one Manager 10 in

the Human Resources Department.’ ekch .. . =

. " -

We advisa that the ordinance may exempt by group, SC
long as all positions in a group satisfy the criteria for .
exempition from the personnel system. To list positions
lndlv;dually does not zwng more than convey the same infor-
mation in less economical form. The Charter, for instance,
already creates exemptions by class, e.g., Assistant City

Attorneys, department and office heads, commission members,
etc.

,Youlhavefalso ingquired regarding the number of Council
votes necessarv to create a position of employment in a
class that has heen ex empt ed from the Civil Service by the
exemptions ordinance. The new position could be created to
serve a new nesd for an enployee s services, or it could be

created by reclassification of an existing position to whlch

new duties have attached.

We advise that the affirmative vote of a majority of

the Council will sufifice; a "supermajority" is not required

for such purpose.




The Honorable Dolores Sibonga
July 20, 1981
Page Three

Again, we point out that there is no Joss of benefits to incumbents of limited

term positions. In accordance with current ordinances. should the term of

employment extend beyond six months duration, the affected emplovee would be

eligible for all of the various bensfit programs, with the possiblie exception of

group term 1ife insurance. The only difference between a limited term employee and a
regular full-time or permanent part-time employee is in the method of selection

and separation.

Please Tet me know if you need any further information.

Sincerely,
P

! Ve
‘Susan B, Paviou
Personnel Director

SBP:rtm




Personnel Department

Susan B. Pavicu, Personnel Director
Charles Royer, Mayor

July 20, 1981

The Honorable Dolores Sibonga

Chairperson, Personnel and Property
Management Committee

Seattle City Council

City of Seattle

Dear Ms. Sibonga:

Last week you requested additional information regarding the impact of our
proposed Personnel Ordinance definition of "Limited Term Position” upon City
employees and the kinds of positions that would be affected.

First, there is no intention of retroactive application of the proposal definition;
consequently there would be no immediate impact upon any current City employees.
The definition of a limited term position applies to only three types of City
employment: public employment programs; positions established by ordinance for

less than one year; special projects with a duration of more than s1x months
but less than one year.

Public Emquyment Programs

vThe proposed definition would c¢lassify all positions estabiished pursuant to

a public employment program as limited term positions. This flexibility is

necessary because the eligibility restrictions imposed on participants in these

programs are such that the vast majority of regular applicants for City employment
cannot meet them. In the past, this resulted in violations of the 1040 hour limit.
There will be no immediate impact on employees since only three CETA employees
remain with the City. This group are all CETA administrative staff who are
scheduled for layoff between July 30 and September 30, 1981. While it can be -
argued that the City need not be concerned about pub?ic emp10yment programs
because we are not participating in one at this time, it is important for the
personnel system to have the flexibility to accommodate future programs. Histori-
cally, Congress has moved quickly to establish these programs. It is expected that -
participating governmental units will begin employing people very rapidly leaving no
time for revision to the Personnel Ordinance.

Positions Budgeted for Less than Cne Year

To meet the requirement specified in the definition of a limited term position,
these positions must be established by ordinance for less than one year. It is
intended that reccmmendations for limited term positions would be submitted to

the Council in the Annual budget and/or in other legislation as appropriate. It
is the City Council that will determine, through the budget process, whether the
positions would be established as limited term. No positions or employees will be

An equal employment oppariunity - affirmativa action empioyer
4th Floor Dexter Horton Building 71g Second Avenue Seattle, Washington 88104
25-5118



The Honorable Dolores Sibonga
July 20, 1881
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affected immediately: however, some positions currently budgeted as temporary or
permanent part-time could be identified as Timited-term postiions by the Council
in the budget process.

The Parks Department provides a good example of the potential for using Timited

term positions; primarily in the area of park maintenance and recreation activities.
In 1980, the Parks Depariment budgeted (30} Park Laborer and (8) Power Washer
positions as permanent part-time. This group of empiovees actually worked on a
full-time basis for a period of eight months, then they were laid off. It is
necessary for Parks to budget the positions as permanent part-time because the

jobs exceed the 1040 hour limit for temporary employees. Essentially, the City

does not have a category of employment that covers the real need for jobs such as these
that are "seasonal” but for more than 1040 hours. Furthermore, budgeting these posi-
tions as part-time presented difficuities for the Parks Department. The affected
unicn opposed the use of permanent part-time because the positions were temporary

and the empioyees were facing layoff at the close of the park season. The Parks
Department, had no alternative but to budget and hire on a permanent part-time

basis since the positions exceaded 1040 hours.

In the recreation area, the Parks Department employed approximately 200 Recreation
Attendants and Recreation Leaders, and approximately 140 Lifequards on an inter-
mittent basis in 1980. This intermitfent work force averages approximately 700-800
- working hours per employee per year in most cases. However, the Parks Dapartment
- - Finds it necessary to discontinue the intermittent employment of 4-5 of these
" employees each month due to expiration of the 1040 hour limit. This situation
places additional burdens upon the Parks Department to find replacement employees
in areas reguiring a high degree of special expertise and/or qualifications.

The Parks Department is forced into this turnover situation because they cannot
offer recreaticn employees continuity of employment for longer than one gquarter.

Que to changes in community interest in classes, uncertainty of enrollment and the
seasonal nature of many classes, the intermittent nature of these jobs seems to work
well in most cases, but turnover of 4-5 positions per month is evidence of dis-
ruption in recreation activities in some areas. Based on the information we have
received from the Parks Department, we estimate that only approximately two dozen
positions would need to be budgeted as limited term in order to reduce the 50-863
turnovers annualily due to expiration of the 1040 hour work limit.

Special Projects

Positions regquirad to complete special projects of limited duration may alse fall
into the Timited term category. Whether a given special project position qualifies
as Timited term will be determined by the Personnel Director, based upon certain
criteria which is specified in the definition. We estimate that this kind of
employment includes not more than twe dozen positions in the City at the present
time. These kinds of positions are almost always for a duration of more than six
months, but usuaily less than one year with 8-10 months duration being most common.
The Personnel Department intends to carefully scrutinize requests for special
project Jimited term positions. Information regarding those positions that have
been approved, will be available for your veview upon request.




Seattle
Personnel Department

Susan 8. Pavicu, Parsonnel Director
Charles Royer, Mayar

July 14, 1981

The Honorable Dolores Sibonga

Chairperson, Personnel and Property Management Committee
Seattie City Council ‘

City of Secttie '

Dear Ms. Sibonga:

We have reviewed Mr. Waske's letter of June 30 expressing his opposition to C.8.
101627 and C.B. 102310. We feei that the agruments that Mr. Waske has presented
are basically misleading to the Council and do not address the real issyes. Our
response to his arguments is presented below. }‘* 3; d

iy *

5

C.B. 101627 s ’

In his first p'oisnf, Mr. Waske suggests that the exemption pgvisions of C.B. 101627
‘may violate Article XVI of the City Charter. He supports this view with
referenced to City attorney cpinion 5881-4-26-74. ~

Upon review of the proposed amendment vs. Charter-Article XV1 vs. the referenced .
City Attorney opinion, we find no indication of a potential Charter violation«§h 4
Article XVI, Section 3 clearly provides for the exemption of positions by ordinance. '
The exemption process obviously requires councilmanic action as well as clear
definition (or standards) for those positions which we seek to exempt. Logicaily,
these standards can be included in either the proposed Exemption Ordinance (C.B.
' 102310) or in the proposed amendment to the Personnel Ordinance (C.B. 101627).
Either way, Charter requirements are satisfied. '

The City Attorney opinion referenced by Mr. Waske was written on April 26, 1974
in response to a particular question regarding the employment of temporary office
workers which were to be furnished to the City via a contract with a private firm.
In this opinion, the City Attorney advised that filling City positions via the
proposed contract method was not authorized under the provisions of Charter
 Article XV1, Section 3 which existed at that time. That Article aiso did nof
contemplate exempting positions by ordinance such as the present Article XVi
does. The opinion deais explicitly with the legal tests which must be met before
the City con contract for services; not with temporary employment per se. In our
view, the referenced City Attorney opinion is not relevant to the issue atf hand.

In his second point, Mr. Waske argues that exemption of temporary workers,
interim employees and limited terr employees would result in a loss of benefits 1o
those so employed and a loss of protection from abuse of the proposed provisions.
We find it interesting that Mr. Waske offers no supporting evidence for this
argument. The fact is that there is no loss of benefits for the incumbents if these
jobs are exempted, nor is there any additional potential for abuse.

An equal employment opportunity - affirmative action employer
4th Floor Dexter Horton Building 710 Second Avenue  Seattls, Washington 8104
625-5118
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>

In closing, Local 17 would like to alsc point ocut to the Council

that lines 8 through 10 of the exemption ordinance are in effact

an indictment of the existing Personnel Ordinance if one is tg read

that the only way the City of Seattle can hire an empioyee with

"a particularly high degree of professional rasponsiveness and

individual accountability" is through the exemption process.. :
. it is our position that it is a direct contradiction in view of the fact
B that by exempting positions from the Personnel Ordinance there no longer
. exists a legal requirement that the person hired must possess the
knowledge and ability required to perform the job.

Local 17 requests that the City Council amends the Exemption
Ordinance by adding to line 18 as per attachment®, and that the
Council in the future requirs the Director of Personnel to give
ampie notice to interssted organizations as to any changes proposed
in the Exemption Ordinance. £,

e i s b 3w

Iy

I thank you for your time and courtesy in reviewing these Jssues and
volunteer or time and services if we can be of any assistance to

you and your Commitiee in amending these proposed ordinance

changes.

. o

Sincerely,

Michael 7. Waske
Business Manager

MiW:ss
opeiud
cc:  The Honorable George Benson
; The Honorable Michael Hildt
Lon The Honorable Payl Kraabel
= The Honorable Randy Revelle
- The Honorable Norm Rice

i The Honorable Jack Richards

. The Honorable Sam Smith

The Honorable Jeanette Williams
Mz, Paviou
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The Honorable Delores Sibonga
June 30, 1981
Page 3
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Personnel is empowered with the authority to make reclassifications
and by the mere inclusions of all of those general titles without

a specific reference to & position number, the Director: of Personnel
could reclassify a position from classified service to one of those
generic titles. While it may take Council action to approve the
salary change or the budget title, there is no requirement for
two-thirds vote of the City Council in those cases as specified

in the City Charter for exemptions.

Most importantly, we feel it is necessary to have the specific attachment
with the position numbers for tracking purpose not only for the

City employees, but for the City Council. In the past the Unions and
interested parties were informed of any intentions of Departments

to exempt positions through advance notice of Civil Service Hearings

and then also on the Council agenda. It should be pointed out that

in this exemption ordinance change, and as noted in the past

exemption Ordinance 109004, there have been no previous notice to

the Unions or to interested employees.

Because of the similarity of numercus titles in the City of Seattle
we feel that it is incumbent upon the Personnel Department to list
all of the exemptions by position number thereby offering the
employees, and the City Council, and other interested parties

a reliable method of identifying exempt positions. The question
has to be asked, "What protections are there that other positions
are not being exempted from the Personnel Ordinance without
specific Councilmanic action?" It is our feeling that there have
been past abuses and that they should cease. For example, in
November of 1980, a Director of Personnel, through the Personnel
Office, advertised a position in the City of Seattle as exempt
titled "Senior Management Systems Analyst" {copy attached). The
question has to be asked, "By what authority did Director Paviou
advertise the position of Senior Management Systems Analyst as
being exempt?" While it may have been requested by the Seattle
Municipal Courts as exempt, the ordinance is clear that only

the City Council may exempt positions, not Director Paviou nor
the individual departments. While it is true there was a
controversy going on at that time, Ms. Pavlou would be amiss in
not saying that she was aware of the City Attorney's opinions -
stating that Municipal Court could not unilaterally pull out

of the personnel system.
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The Honorable Delores Sibongas
June 30, 1981
Page 2

-

The Council shouid be cautioned that in exempiing these employees
from the system, it is not only a loss of benefits for those
empioyees but it .is a Toss of protection to the founcil and the
general public from sbuse. As loose as it may be, it is a Personnel
Ordinance that provides the hiring practices of the City of
Seattle, the Affirmative Action and the Performance Evaluation,
Upward Wabz?xty$ Examination and Selection, and Training. There
would be no guarantee to the City Council or anyone else that the
employees hired in these positions meet the minimum qua§1f1@ataans,

nor that they are aﬁvtﬁﬁng but a biose friend to the hiring
authority.

~Qur last point on C.B. 101627 relates specifically o the new

definition of ®Vimited term position” as can be found on page 3
of the proposed ordinance, 1ines 5 through 18. On the cover
ietter, Ms. Paviou states that "Grant funded positions, particularly
CETA funded positions, create special problems under the existing
Personnel Ordinance.”™ It is interesting to note Ms. Paviou has
eliminated the section that refers fo grant funded in her new
definition, different from her previcus proposal in July,
Most 1npartaﬁtay, Local 17 objects to lines 10 and 11, of the
. 5 wih

” TS 5 The rationale for that :
deé¥inition is found on page 2 of Ms. Pavlou's letter and addresses
particularly the problems we have encountered with CETA workers.
Unless Mo, Paviou knows samethﬁng that the Council or the rest
of us are unaware of as it relates to CETA funding, Local 17

% as was possibly
interpreted To be in Juiy of 1980, internaticnal Federation of

. Professional and Technicai Engineers, Local 17 would urge the

Council's defeat of C.B. 101627,

C.B. 102310

The International Federation of Professional and Technical Engineers,

Local 17 is asking for the following amendments to the exemption

1980, e

ordinance. We are asking that the ordinance be amended on line 17 '////

to Tnclude the statement "Al11 administrators and Director pe51b10vs &
1isted in Attachment A". This amendment would bring the exemption

ordinance back into the form of the earlier exemption ordinances
particulariy Ordinance No. 108074. With the language as propesed by
Birector Paviou, 1t is our contentions that the spirit and intent
of Articie XVI would be viclated in that the Council would be
deaega ing to the Director of Personnel the authority to exempt
positions. We base that opinion on the fact that the Director of




Personnel Department

Susan 2. Paviou, Parsonnsl
Chiaries Royer, Mayor

July 23, 1980
REC'D OMB JuL 231980
800412

City Council
City of Seattie

Yia: Mayor Charles Royer

Attention: John Saven, Director
Office of Management and Budget

Subject: Proposed Amendment of Personnel Ordinance No. 107790 for
Management of Temporary Employment

The attached amendment is proposed to address the conflict between the existing
Personnel Ordinance and the City's various temporary employment needs, Speci-
fically, there is conflict between the definition of o regulor employee and ¢
temporary employee; furthermore, the definition of a temporary employee does not
include all of the types of femporary employment historically required by the City,
and the Ordinance does not address special problems created by grant-funded
positions, particularly with regard to CETA. The proposed Ordinance revision is
designed to correct these problems.

The current Ordinance defines a "regular empioyee® rather than an "employee”
merging together the definition of an employee and regqular standing. A regular
employee is an "employee who has been appointed from a register and who has
completed g one-year probationary period of employment. A regular employse
may work full-time or pori-time." Based on this definition an employee can be
considered to be any individual working a few hours per vear up to full time. This
definition directly contradicts the definition of g temporary employee which is
essentially an individual working less than 1040 hours in a year which is the
equivalent of working 50% time.

The Personnel Ordinance currently defines a temporary employee as "An employee
appointed to fill a temporary, emergency or short-term need, or to fill a position
for which no register is available Section 13K places g limitation of 1040 hours
of work in a vear on femporary employment although this restriction does not
appear in the definition.

The current definition of temporary employees is inadequate because it does not
clearly identify the many types of temporary work the City must use to provide
services to Seattle citizens. Specifically the definition of ftemporary employee
does not include seasonal, intermittent, on-call and less than half-time workers;
however, all of these workers are considered temporary because the nature of their
worlk is less than 1040 hours per year.

) An equal smployment opportunity - affirmalive action employer.
Cily of Seattie Personnel Depariment® 4t Ficor Dexter Horton Building=71C Second Avenue «Sealtie, Washington $8104
[on_nn
£825-26834






John Saven, Director
July 23, 1980
Page 2

Grant-funded positions, particularly CETA-funded positions, create special
problems under the existing Personnel Ordinance. These positions ail exist for ¢
limited period of fime which is specified in the grant. Under federal law the
maximum employment period for a CETA worker Is 18 months; however, many of
these positions are for twelve months and shorter appeintments often occur due to
turnover because the positions are only filled for the remaining months on the
CETA contract. Further complicating this situation is the fact that CETA
enrollees must meet strict eligibility requirements, yet to comply with the current
Bersonne! Ordinance these positions must be filled from registers. Typically the
registers do not include people who are CETA sligible, requiring the establishment
of a new register. This requires weeks or months, due to the fact that employment
opportunity notices are open 1o all applicants, not just CETA eligible applicants,
The net result is that CETA positions intended to provide employment to the
unemployed remain vacant for extended periods and the Personnel Department
staff wastes a substantial amount of time establishing o register which does not
efficiently serve its purpose.

There are several reasons the proposed modifications should be made. First, it will
eliminate the contradiction which exists within the Personnel Ordinance between
regular employees who may work part-time and the 1040 hour restriction which
applies fo temporary employees. Second, the proposed definition of employee
states clearly which people working for the City are employees for the purposes of
the Personnel Ordinance and which people are not. Third, it distinguishes employee
standing or status as a regular or probationary employee from the definition of an
employee. These are two different concepts. Fourth, the definition of employee is
consistent with current benefit eligibility and administration practices which
require work in excess of 1040 hours in a year to participate in the benefit plans.

| urge your support of this proposed legislation. This proposal was discussed in
greater detail in a report dated April 4, 1980 to Councilmember Sibonga, o copy of
which was sent to all members of the Council. Additionally, | or @ member of my
staff will be available to discuss this proposal with you if that is desirable.

Sincerely,
F 2T

/f”

‘xfiwww 2 G hadss .

Susan B. Pavlou
Personnel Direcior

SBP:rig






INTERNATIONAL
FEDERATION OF
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AND
TECHNICAL
ENGINEERS

LOCAL NO, 17
AFL.GID

MAIN OFFICE
$75 JORMN ST * SUITE 110
SEATTLE, WA. 38109

208+ GZM“S

June é"‘3g\, 1981

~
The»Honorablé‘De1ores Sibonga
Chairperson, Parsonnei and Property Management
Committee
Seattle City Count13
Seattle, Washington 98104

Dear Chairperson Sigbgga:

As per your request, 1 'am herein documenting our concerns
as voiced in your Comm1ttee meeting on June 10, 1980. The
International Federation of Professional and Technxcai
Engineers, Local 17 is oppased to C.B. 101627 and

C.B. 102310 as presently proposed. We do not believe

the two proposed changes to the Personnel Ordinance are

in the interest of City employees nor the City in general.

C.B. 101627

It is our p051t1on that the present proposa] to amend the Personnel
Ordinance in the area of definitions goes far beyond the
"conflict of definitions between reguiar employees and
temporary empToyees" referred to in M3, Paviou's cover letter
of July 23, 1980. We believe that the. @roposai could be in
violation of Article XVI of the Seattle City Charter. We feel
that upon the Council's review of pre»zous City Attorney's
opinions, particularly number 5881-4-26-74% you will be of

a similar mind. However, if the City Council should decide
to exempt all but regular employees from the\Personnel System,
we contend that it would require a two»th1rd§avote of the
entire City Council as reguired under Article: %VI Section 3.

Local 17 feels that the proposal goes far beyond the spirit

of the Charter Amendment No. 5 by exempting all but regular
employees as found in lines 27 and 28 of page 2; lines 10

and 11 of page 3; line 28 on page 4; and line 1 on page 5.

To paraphrase, Loca? 17 feels that the Personnel Director is
asking that all interim, all limited term employees, and all
temporary employees be exempted from the Personnel system.

The Personnel system for the City of Seattle is established

by Ordinance as found in Section 1 of Articie XVI, of the Seattle
City Charter. By exempting that group of employees from the
Personnel Ordinance, the City Council would be exempting those
employees from the Personnel System of the City of Seattle.




Amending Personnel Ordinance 107797 (cont'd)
Page Two
July 15, 1981

empioyees and says only that tamporary esployees are appointad to 411 pasitions
on a temporary, emergency, or short-term need in which a register is not available.
The definition Timits tamporary emplioyess o 1040 hours per year.

Section €, page 7 is amendsd to remove the definition, time Timits and gquidelines
for temporary employees because these would he coversd in the new definition.

BF cmd




Your T
Seattle
Personnel Department e s

Qusan B. Pavioy, Personnel Director
Chanes Royer. Mayor

July 14, 1981

The Honorable Dolores Sibonga

Chairperson, Personnei and Property Management Committee
Seattte City Council

City of Seattie

Dear Ms. Sibonga:

We have reviewed Mr. Waske's letter of June 30 expressing his opposition to C.B.
101627 and C.B. 102310. We feel that the agruments that Mr. Waske has presented
are basically misieading to the Council and do not address the real issues. Our
response to his arguments is presented below. e é *

C.B. 101627 : T

s N “

In his first point, Mr. Waske suggests that the exemption pgvisions of C.B. 101627
‘may violate Articie XVI of the City Charter. He supports this view with
referenced tc City attorney opinion 5881-5-26-74. :

Upon review of the proposed amendment vs. Charter- Article XV1 vs. the referenced .
City Attorney opinion, we find no indication of a potential Charter violation-4
Article XVI, Section 3 clearly provides for the exemption of positions by ordinance.
The exemption process obviously requires councilmanic action as well as clear
definition (or stendards) for those positions which we seek o exempt. Logically,
these standards can be inciuded in either the proposed Exemption Ordinance (C.B.
102310) or in the proposed amendment to the Personnel Ordinance (C.B. 101627).

Either way, Charter requirements are satisfied. .

The City Attorney opinion referenced by Mr. Waske was written on April 26, 1274
in response to a particular question regarding the empioyment of temporary office
workers which were to be furnished to the City via a contract with a private firm.
In this opinion, the City Attorney advised that filling City pesitions via the
proposed contract method was not authorized under the provisions of Charter
Article XV, Section 3 which existed at that time. That Article also did not
contemplate exempting positions by ordinance such as the present Article XVi
does. The opinion deals explicitly with the legai tests which must be met befcre
the City can contract for services; not with temporary employment per se. In our
view, the referenced City Attorney opinion is not relevant to the issue at hand.

In his second point, Mr. Waske argues that exemption of temporary workers,
interim employees and iimited term employees would resuit in a loss of benefits to
those so employed and a joss of protection from cbuse of the proposed provisions.
We find it interesting that Mr. Waske offers no supporting evidence for this
argument. The fact is that there is no loss of benefits for the incumbents if these
jobs are exempted, nor is there any additional potential for cbuse.

An -equai employment opportunity - affirmative action empioyer
4th Fioor Dexter Horton Builging 710 Second Avenue  Seatlle, Washington 88104
825-5118






July 14, 1981
o Daolores Sibonga
Page 2

Werkers contemplated in the proposed: definition of "Temporary Worker® are not
now, nor have they ever been, eligible for any of the insurance, sick leave, vacation

. or retirement benefits enjoyed by other City employees because these: types of
ternporary workers are specificaily exciuded by the terms of the benefit contracts.
or controiling ordinances.. For instances

(a) the Salary Ordinance excludes intermittent and seasonai workers from paid
time off or other fringe benefits;

(b) the Retirement Ordinance requires six months of service in any one year
before an employee is eligibie for membership in the retirement system.
However, according to the present Personnel Ordinance, temporary, inter-
mittent and seasonal workers cre limited to 1040 hours of service in q year;

(¢) insurance contracts for heaith, dental, accident and death benefits explicitly
excluded workers employed in seasonal and intermittent pesitions and
positions of less than six menths duration. :

Therefore, it is clear that the ravision proposed in C.B. 101627 do not in any way

cause a "loss! of benefits to the affected employees because such benefits are non-

existent in any case. Those empioyees who are represented by Mr. Waske and

o LE.P.T.E. Local # 17 will retain the 1Q percent preminum pay to which they are

. mow entitled upon completion of 520 hours of temporary work. Interim employses

will continue to accure sick leave benefits as presently provided for by the Sick

Leave Ordinance and incumbents of limited term positions will continue to receive
all benefits to which they are entitled once service requirements are met.

With respect to protection from gbuse of the system, we find no. basis upon which
to assume that potential for abuses will be increased. Prior to passage of the
Personnel Ordinance in | 978, the civil service system was not able to consistently
respond to department's nesds for temporary workers, nor was the system abie to
respond effectively to a great many requests to fill permanent positions.. This fact
is evidenced by the proliferation of "provisional appointments” that cccurrad during
that time. The system included no controls whatsoever to deal with these kinds of
appointments. This situation has been effectively controiled by the 1040 hour work
limits imposed by the Personnel Ordinance. Our proposed amendment does not
remove these limitations. Therefore; il of the constraints considered and included
by the City Council in the original Personnei Ordinance have been preserved in the
proposed amendment.

Mr. Waske's last point with regard to the definition of "Limited Term Position" we
find interesting also, especiaily in view of the fact that he has negotiated o similar
provision in one of his latest LF.P.T.E. contracts with the City. In Article I,
Section 9, of this bargaining unit agreement, "Project Employment™ is defined as
employment to carry aut @ specific project or goal of up to two years in duration,
but with an end in sight. It is agreed that affected employees are exempt from
layoff provisions of the contract and the definition establishes clear distinction
between "regular” employment and "project” employment. These provisiens in the
bargaining unit agresment strongly indicate that Mr. Waske recognizes that the
City's need for "limited term” kinds of employment goes beyond application only to
the CETA program. Therefore, his argument which implies that the proposed

definition of "Limited Term Position” is no longer needed, because of the demise of
the CETA program, is without merit.




July 14, 1981
Uolores Sibonga
Page 3

in fairness we point out that Mr. Waske's argument may be due in part to two
ooints:

{a} he may not be aware that an error wos corrected of the last mirwte in the
Councit Bill which replaced refersnce to public empioymen? programs in the
definition of "Limited Term Pesition”. This reference was inadvertentty
deleted when the bill was originally submitted to your office.

{b} he is refersncing our original letter to you which was written in July, 1980
when CETA positions were the most prominent, but definitely not the sole
motivation ehind the limited term concept.

The foct is the City has o clear need to address limited term kinds of employwment.
During our research for preporation of the ordinance amendment, we found
literaily dozens of sxamples of the need for this kind of provision. Most notably,
are the applications in the Park Depariment recreation programs, Lighting Depart-
ment env:mmm?ai;’m&rgy conservation prcgmms, Water Department water quality
and reservoir cleaning programs, ete. Of ten major Cz?y departments polied on this
very issue, nine were strongly supportive and the provision had no applicability in
one departrhent.

In addition to the cbove, we feel sirongly that from o monagement viewpoint it is
prudent for the City to be prepared, via the limited term congept, to deal with
public employment programs which may ceour in the future. Since mid=1%71 the
City has been invoived in a public empécymewﬁ program of one kind or ancther and
it is likely that we will be involved again in the future. Since the beginning, it has
been our experience thot the City personnel systern has been unable to effectively
meet the federal hiring requirements for these progroms. More often than not
gligible rer:;z:ﬁers did net produce sufficient condidotes who met the program
eligibility requirements. This necessitared new examinations which slowed the

- hiring process and placed federal funding in jeopardy because hiring quotas could

not be met within the timelimits set by the program. The net result was
averloaded, still ineffective eligible registers, mass provisional appointrments and
incregsed administrative costs. Further difficuities arose when the time come to
separate employees whose eligibility had expired. The persormel systemn had not
been designed to handle layeff of public employment program empioyees without
sevare impact on the cperations of the offectad department., Thase problems can
be avoided through adoption of the "Limited Term Position”,

Mo,
T"se bottorn line in the issues discussed above is the management of femporary
employment in the City service. There appears to be no argument that ahe ne@d
for such kinds of ﬁm?eymenf clearly exists. The current Personnel Ordinancs.
recognizes ! ct and so dezes Mr. vﬁfaskes stmr """" EIRITT e it has ?md
difficulty in this ared
adopted ond there is s?mng evidence i’ha‘i‘ ‘m@ ?y hus g dszicuh’y in his Qrsg now.
We believeg that the proposed amendment will resolve these difficulties by
providing for management of temporary employment by the Personnel Department,
and at the same time will allow us to concentrate more heavily on the x...x‘ry s more

pgs;mcmem employment needs. We strongly urge the Council's adoption of C.B.
101627,
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C.8. 102319

In his letter of June 30, Mr. ‘chskero;rposes Council adoption of C.B. 102310, The
basis of his opposition is his concemn that our proposed legisiation, specifically the

" use of class or generic titles, would permit the Personnel Director to reclassify

positions to exempt status without the two-thirds vote of Council which is a
requirement of City Charter, Article XVi. We believe Mr. Waske's concern is
unfounded, particularly in view of historical practices with regard to exempt
position in the City.

Before 1980, Administrator and Director positions were individually exempted by
position number. Under that procsdure, the Council had always exempted
Administratior and Director positions, applying the criteria still specified in
Section | of the ordinance. New positions created in the Budget which fell into
those series were routinely intended by the Council for exempt status. However,
passage of the Budget did not exempt those positions.. Nor did passage of the
Budget or other position change legislation, such as the- quarterly reclassification
ordinances, allow for retention of exempt status for mere title changes or
reclassifications when the intent was clearly that such positions continue their
exemptions.

The administrative problems for departments and employees are numerous when:

positions are exempted individually by number. Positions formerly exempt which

undergo recigssification or routine title change are no longer exempt under such g
format; they become subject to lay-off ofter 1040 hours. Positions created or
changed in the Budget cannot be advertised or filled until the Exemptions:
Ordinance amendment is introduced and passed. The Council, recognizing the
cumbersome and time consuming nature of amending legisiation, preferred the
language of the 1980 and proposed | 98! ordianances.

Concern is expressed by Mr. Waske that perhaps the Personnel Department would
add questionable exemptions by classifying position into the Director series. He
uses as an example a Management Systerms Analyst position in Municipal Court
which was advertised in March 1980 as an exempt pesition. In fact, this pesition
was filled via a certification from an eligible register in June 1980. The
advertising bulletin was issued in the beginning of the contraversy regarding the
Count’s: seif-prociaimed exemption from the City personnel system. Mr. Waske
points out that the Law Department issued an opinion that the Court could net

" unilateraily declare exemption. This fact is correct, but the opinion is dated April

15, 1980; a month or more after the bulletin was issued. The Court was cooperative
with us in removing the so-called exempt status from this position.

As a further point, in the proposed 138! ordinance, we have a position in the
Treasurer's Office which was proposed as a Director. The Personnel Department
refused the title because the position did not meet the criteria. We believe we
have not abused the Council’s trust in this matter and have in fact worked closely
with the Council when we question the propriety of an exemption request.

The Council determined in passing the 1980 Exemptions Ordinance that, since it
was their infant that all Administrator and Director positions be exempt, it was
appropriate that the classes rather than the positions be specified in the Exempt-
ions Ordinance. Particularly in light of the foct that the Council reviews and
approves any additions, deletions or title changes in the Budget and reclass
ordinances the Council preferred this format.



July 14, 1981
Dolores Sibonga
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The Personnel Department has requested ¢ review by the Law Urepartrment in order
to assure that such class exermptions are acceptable under the Charter. I
questions arise as fo the exempt or Civil Service status of an individual position,
our Classification/Compensation Division con readily identify from the records the
ordingnes titles by incumbent name or position number. This is ¢ matter of public
record and would be immediately provided upon request.

As you know, the ordincnce we have proposed is identical to the [980 Exemptions
Crdinance passed by Council and currently in force. We respectfully recommend
that the 980 format be adopted in the 198! ordinance as well.

Thank you for the oppartunity to respond to Mr. Waske's comments. Please lef me
know if you need any further information regarding either of the Council Bills.

Sincerely

7 .
?gf—{/m S 4. «"725& £ et
Susan B. Paviou
Personnal Dirsctor

. co: The Honorable George Renson ~
The Honoroble Michae! Hildr
The Honorable Paul Kragbel
The Hurwrable Randy Revelle
The Honorgble Nerm Rice
The Honorgble Jock Richards
The Honorabie Sam Smith
The Monorabile Jeanette Williams

SBPrth
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(T(‘) be used for all Ordinances except Emergency. )
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Section....”... This ordinance shall take effect and be in force thirty days from and after its passage and

approval, if approved by the Mayor; otherwise it gﬁall take effect at the time it shall become a law under the
provisions of the city charter. J

ABEESEL ..o
K City Comptroller and City Clerk.

(SEAL)

Published . ..o Deputy Clerk.
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/,"
shall not be employed for more than 1040 hours %ﬁ a year.

H

((24%)) 16. "Layoff" means the interrupt#bn of employment
and suspension of pay of any regular, probatiﬁhary, or

temporary emplovee because of lack of work,jiack of funds
£ A

yE

or through reorganization. ﬁﬁ
17. "Limited Term Position"” means @ﬁy positiongestablished
¢ i
by ordinance for periods of less than one vear((=)), or

4

o

any position established for a specialfproject where the
>

requirements of the project are suchﬁihat a position is
i - -

required for a duration of more thay six months but less

than one year. Incumbents of suchfpositions shall be exempt

from provisions of this ordinance except as specified;
.,4‘6?
provided, the Personnel Director may establish procedures

for the filling of such positﬁéns which shall require at

least the following informatibn to be provided by the

§

appointing authority: the hature and scope of the program
}f —

or position, source and conditions of funding, relationship

7

H
of the project Egﬁregul@i operations and programs of the

#
&

department, number of ﬁ%sitions, duration, and employee

F
organizations affected.

{({¥5=)) 18. "Pg%s—fail Examination" means a test for
§

qualifying for plaéement on a register of those eligible for
i
appointment to a;%ob.

19. “Perméhent Part-time Position" means a permanent
5

E
part-time position is a position which requires an average
> 2 2 ait

of twenty hoﬁ}s or more but less than forty hours of work

/

per week during a year.

((iﬁfs) 20. "Probationary Employee” means an employee
who has Eeen appointed from a register but who has not

completed a one-year period of probationary employment.

cs 18.2
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Amending personnel Ordinance No. 107790 for Management
of temporary Employment.

 Relating 1o the personnel system of the City, and amending
Sections | and 13 of the personnel Ordinance {Ordinance 107790)
by defining employment status and modifying selection procedures
to provide greater efficiency in meeting the City's permanent
and temporary employment needs.
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5/4/81
1
2 ORDINANCE /
3 AN ORDINANCE relating to the personnel system of the/Clty,
and amending Sections 1 and 13 of the Personnel Ordinance
4 (Ordinance 107790) by defining employment stabus and
modifying selection procedures to provide greater
: efficiency in meeting the City's permanent and temporary
5 employment needs. /
6 BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOW?!:
o /
- Section 1. Section 4.04.030 of the Seattle Municipal
{
3
8 Code (Section 3 of Ordinance 107790} is amended as follows:
!
o Section 4.04.030 Definitions. Unless;énother meaning

is clearly indicated from the context, as used in this
10 ’ : 4
‘ordinance, the following terms shall meanf

11 /

1. "Appointing authority” means a person authorized by

12 ordinance or Charter to employ others qé behalf of the City;
13 usually the head of a department. ff
14 2. "Assignment" means appointme;t to one of a number
£

15 of levels of duties, responsibilitiée and salaries within
16 one class, except that such level gs not a permanent or
17 vested right and is subject to reélew
.8 3. "Certification" means § list of names selected from

a register and submitted by thé’Personnel Department to an
e appointing authority, from wgﬁch list the authority may
20 appoint to f£ill a vacancy o§£rep1ace a temporary employvee.
21 4. "City" means the ?gty of Seattle.
22 5. "City Council” méens a2 the City Council of The City
23 of Seattle. 5%
24 6. "Class" means;;ny group of positions sufficiently
o8 similar that the sameféitle may equitably be applied to all.

7. "Days" meane calendar days.

2e 8. “Demotion" means the removal of an employee from a
27 higher to a lower class for cause.
28

cs 18.2
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11
12
13
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17
18
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24
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28

‘workers employved in limited term positions. F

/

/
9. "Director" means the Director of the Personn%l

/
Department or his/her designated representative. /

H

/
10. "Employee" means a person employed in a éermanent
)

4
position on a full-time or part-time basis. The term “"employee"

shall not include part-time workers employed less than
N é{
twenty hours per week, intermittent, seasonal,ftemporary or

K
3

/

{(67)) 11. "Exempt Employee" means oné who serves at
the discretion of the appointing authorityiin a position

which is exempted by the City Charter or the exemptions

ordinance from compliance with this ordiﬁance regarding

- examination and selection, discipline aﬁd termination of

employees, and appeals of personnel a%tions to the Commission

created by this chapter. i

,.f
((£%+)) 12. "Graded Examinatign" means a test for

qualifying applicants for placemenﬁmon a register of those
eligible for appointment to a jobﬁ in order of their relative

merit. i

. . ¥ . .
((2=)) 13. "Grievance" /A grievance exists when an

employee in good faith believés an aspect of his/her employment
;

has been adversely affected ﬁnd desires remedial action.
;

((£3=)) 14. "Inapprogéiate Pressure" means any suggestion
(oral or written communic?%ion) to a city employee, the
effect of which would eiﬁher: {a) preclude job advertising
and open consideration{éf gualified applicants, or (b)
result in the selectiqé of an employee for reasons other
than relative ability{ knowledge, and skill.
15. "Interim E;ployee" means an employvee appointed to

I
£fill a permanent position for which no certification is

i
available. Interim employees shall be exempt from provisions
.1[ N
of this ordinancde except as specifically provided for and

Cs 162
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28

shall not be employed for more than 1040 hours in a yea ear.

((#4=)) 16. "Layoff" means the interruption of/employment

and suspension of pay of any regular, pronatlonary,;or
/

temporary employee because of lack of work, lack Qf funds,

or through reorganization. /

4
4

17. “lelted Term Position" means any posatlon funded

by a public emplovment program or establlshed by ordinance

for periods of less than one year ((=)), Qg_any position

established for a special project where théﬁrequirements of

the project are such that a position is réquired for a

5
&

duration of more than six months but leés than one year.

Incumbents of such positions shall be exempt from provisions

of this ordinance except as spec1;1ed prov1ded the Personnel

Director may establish procedures for the filling of such

positions which shall require at iéast the following informatig

n

r

to be provided by the appointingfﬁuthority: the nature and
7

scope of the program gglpositiﬁn, source and conditions of

funding, relationship of the ﬁfoject to regular operations
J

and programs of the department, number of pesitions, duration,
=

and employee organizations/affected.
,;’

({15=%) 18. "Pass—féil Examination" means a test for

gualifying for placemenﬁ on a register of those eligible for

appointment to a job. /

”" - v .
19. I"Permanent /Part~time Position" means 2 permanent
I
part-time position is a position which reguires an average
A= 2 an

of twenty hours 9% more but less than forty hours of work

per week during 2 year.

((26+)) 20. "Probationary Employee" means an employee
who has been appointed from a register but who has not

completed a one-year period of probationary employment.
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((2F+)) 2L. "provisional Empioyee“ means an emplojée

who, prior to January 1, 1979, was appointed for the nﬁrpose
I

of performing work in a position for which no regis té
existed. g
f

((%8:)) 22. "Reduction” means the movement gf an
employee from a higher position to a lower posigﬁon, not for
cause. , jf

_((&9:)) 23. "Register" means & list of ;uccessful

examinees for a given position or class fro?fwhich pames may

be selected by the personnel Director for certification and
§

submission to an appointing authoxrity.
((26+%)) 24. "Regular Employee" meéﬁs an employee who
has been appointed from a register and who has completed a

one year probationary period of empl@yment. ((A reguiar
/
7

empleyee may werk fuli-time &Y Ppa¥ Leimes))

{((2%x)) 25. sReinstatement” /means reappointment cf a

i
I

regular employee from a relnstatément register to & position
in a class in which regulaxr stétus was prev1ously held.
((22%)) 26. ""Seniorityffmeans +he length of continuous

: : / .
service in the enplovee's present class and all higher
i

classes since original regnlar aopointment +o that class.

J‘
((23%)) 27 "Suspen51on means temporary withdrawal of

an employee from employment with or without pay for a specified

period for cause pendlng determination of charges against

i'

said employee; whlch charges could result in discharge.

/
28. "TemporaﬁZ_Worker means & person who 18 emploved
Eg_fill a tempova&y, emergency or short—-term need. Temporary

3

workers shall lﬁCiude persons employed in seasonal OY intermittey

b

positions andeorkers employed less than an average of

twenty hours per week during a year. Temporary workers

-
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F

- shall be exempt from the provisions of this ordinance except

as specifically provided for and shall not gg_employed,ﬁore

4

than 1040 hours in a year. | /

2%9. "Termination or discharge" means separation from
1/

employment for cause. . ;

N

Section 2. Section 4.04.150 of the Seattle;ﬁunicipal

Code (Section 13 of Ordinance 107790) is amendeé as follows:

o
7

Section 4.04.150 Examination and selec;ﬁon,

A, The Personnel Director shall estabﬁish examination
/
procedures by rule. ‘f
;
B. All employees except temporary/workers ((ard))

4

exempt, interim and limited term employees shall
be examined prior to appoiqﬁment.

c. The Personnel Director shall conduct examinations
,c

to identify applicants %ﬁo are gualified for
k3
employment. The examipations shall be a job-
i

£

related measurement g% relative ability, knowledge,

4 .
and skills. The examination shall be open to the

£

public and be pub;icly announced.
D. The Personnel D%éector shall determine the appropriate
form for such ékamination, which may include, but
£

Lo, .
need not be ;imlted to, written, graded, and pass-

£
fail examinations, resume analysis, oral examination

i

& .
and work gampling.

The Dirﬁétor may delegate the duty to examine
appliqﬁgts to an appointing authority, who shall
admigéster a test approved by the Director, and
whgf;hall conduct such examination according to
Peiscnnel rules.

E. The Personnel Director shall promote a flexible

system of establishing timely, responsive job

S i8.2
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registers. When it becomes feasiblef the Director
§
shall institute a continuous examingtion system.
]
Upon receipt of a request from a department for a

job certification, the Personnelgéirector shall
give the appointing authority aséist of those
persons who have been found el%éible for appointment
consisting of the top 15 name§;or the top 25% of
an eligible register, up to ﬁafty names, whichever

number is greater. If the fégister is from a

pass-=fail examinétion, the;appointing authority

shall be given names of eﬁigibles, chosen from the

. . . § .
register in a fair manner as established by rule.

The Director shall by gﬁle provide for treatment

of like scores.

;

Where a vacancy reguires an employee having

&

"é{ 5 * > 3
special traits or skills or availability not

common to all membérs of that same job class, the
Director shall forward only the names of those
.‘I E

#

applicants haviq§ the desired trait, skill, or

availability, ué to the number of names which
would have begh provided from the whole register

if special skills certification had not been

requested. ;
{ . .

If no register exists for the particular vacancy,
I3

the Persoﬁnel Director may send names from a
Ed

¥

closely éelated register having in the appointing

authorg%y's judgment sufficiently similar job

Mor,

gualifications.
/
If a register contains five or fewer names and if

no applicants are acceptable to the appointing

Cs 19.2
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X.

M.

authority, the appointing authority m%@, with the

concurrence of the Personnel Director, make a
Ji

temporary appointment. f
é

Final interviews and actual select}on of an emplovee
will be conducted by the hiring department according

to procedures established by ruye by the Personnel
Director. f

{
The Director may promulgate r@ies distinguishing

J's

i

various types of temporary eﬂployment developed

according to the City's needs. ((Ne pefsenls
temporary empiovment sha&&g;xeeed 30408 heurs
per veary and ne éepartm?;t shati empitey temperary
empiovees ke pexferm me§é +han +640 heurs eof
substantialiy the sameggaty +n Bany eRne vears
£ 8 register avai&ab?g for empievees abie
te perferm the +ype gé work for whieh a temperary
appeiniment shaiid héﬂmadeT appeintment shaid
be £rem the regisggf frem amene theose persens
whoese names appe§é on the register wiii aceept
temperary emp&egientr))
£

The Personnel ?ﬁrector shall make rules"regarding

i ,
the return tqfthe register of those eligible whose
names have Qgén removed (for example, by reason of
probationagg appointment), but who again become
eligible ﬁér employment.
The Mayor, City Councilmembers, and their immediate
staff shall not initiate any recommendations
regard;ng candidates for City employment. However,

the Méyor, City Councilmembers and their immediate

staff may respond to requests for recommendations
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regarding their direct knowledge of a;éandidate‘s
ability, knowledge, and skill. ©No person shall
use inappropriate pressure to effedt the hiring of
any candidate fo: City employmen%;

Section 3. Any acts made consistent{%ith the authority

and prior to the effective date of this dfdinance are hereby

ratified and confirmed. » 7
/
'}a'
ljj
7
J
J
/
7
J
/
i
g"'
)fl
;
i
g
/
rd
¢
ajf
i
i‘{
/
4
K,
Section. 4 .. This ordinance shall take effect and be in force thirty days from and after its passage and

approval, if approved by the Mayor; otherwise it §§xall take effect at the time it shall become a law under the
provisions of the city charter, /

Passed by the City Council the......... /... BaY OF ... s 19 ..,
and signed by me in open session in autheptication of its passage this................... day of
........................................................................ ;(‘fj"‘" 19

/ President.................... of the City Council.
/ v
' /
Approved by me this.............. . fday of ..o , 19
/ ........................................................................ Mayor .....
Filedbyme this............... day of ... ... , 18 .

(SEAL)

. / By e
Published................ et Deputy Clerk.

€83 8.1.8
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Your City, Seattle
Executive Departmeni-Oifice of Managemen

Johin Saven, Diector -
- Charles Royer, Mayor
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City of Seattle : s : (B } }
» '@»\Q .,fff

Dear Mr. Jewett: _ Oﬂc o

The Mayor is prbpo-sing to the City Council that the enclosed legislation be adopted.

REQUESTING
DEPARTMENT:  PERSONNEL

SUBJECT: Proposed Amendments of Personnel Ordinance No. 107790 for
Management of Temporary Employment.

Pursuant to the City Council's S.0.P. 100-01%, the Executive Department is forwarding
this request for legislation directly to your office for review and draftins.

After reviewing this request and drafting appropriate legislations:

(X)) File the legislation with the City Clerk for formal introduction to the City
Council as an Executive Request.

() Do not file with City Council but return the proposed legislation to OMB for
our review, Return to .

Sincerely,

- Charles Royer

Mayor

By

e VI 3 iR
P S GO D
T N
John Saven

Budget Director
35/ik/pbd
Enclosure , ' .

cc:  Director of Personnel

An equal empleyment epportunity - atfirmative action employer

City of Seattie-Executive Departmant Ofice of iManagament and Budyet Room 200 Municipal Building Seattie, Washingten 58104 €25-2551
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ORDINANCE

AN ORDIﬁANCE relating to the personnel system of theFCity,

and amending Sections 1 and 13 of the Persgnnel Ordinance

(0rdinance 107799) by defining employmgn;/gtatus and

modifying selection procedures to providef greater

efficiency in meeting the City's permanept and temporary

employment needs. f
BE IT ORDAINED BY THE CITY OF SEATTLE AS F%ﬁiOWS:

Section 1. Section 3 of Ordinance 105790 is amended as
follows: |

Section 3. Definitions. Unless apother meaning is
clearly indicated from the context, as/ised in this ordinance,
the following terms shall mean:

Appointing authority: FPerson ?uthorized by ordinance
or Charter to employ others on behélf of the City; usually
+he head of a department. /

Assignment: Appointment Ep7one of a number of levels
of duties, responsibilities a%é salaries within one class,
except that such level is noﬁia permanent or vested right
and is subject to review. f

Certification: & li§i of names selected from a register
and submitted by the Perf%nnel Department to an appointing
authority, from which ;;ét the authofity may appoint to £ill
a vacancy or replace %;tempcrary employee.

City: The Cityf%f Seattle.

City Council: f&he City Council of The City of Seattle.

/ s c s —
Class: Any gxoup of positions sufficiently similar

J
+hat the same title may equitably be applied to all.

Days: Calendar days.
Demotion?/?The removal of an employee from a higher to

a lower clas#ffor cause.
Directér: The Director of the Personnel Department or
£ f
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his/her designated representative.-

s

¥
Employee: A person employed in a permanent pogition on -

a full-time or part-time basis. The term "employee" shall

not include part-time workers employed less than/twenty

hours per week, intermittent, seasonal, tempordgry or workers

/
employed in limited term positions. f

/

Exempt Employees: An exempt employvee ¥s one who serves

at the discretion of the appointing authopity in a position
which is exempted by the City Charter orfthe exemptions
ordinance from compliance with this ord{;

examination and selection, disciplinefand termination of

nance regarding

employvees, and appeals of personnelﬁéctions to the Commissiocn

L. . §
created by this ordinance. j

Graded Examination: A testg%or gualifying applicants
for placemeht on a register ofgﬁﬁcse eligible for appointment
to & job, in order of their r?%ative merit.

Grievance: A grievanc%féxists when an employee in good
faith believes an aspect of’his/her employment has been
adversely affected and deéires remedial action.

Inappropriate Preigﬁre: Any suggestion (oral or written
communication) to a Cf%y employee, the effect of which would
either (1) preclude&ﬁ;b advertising and open consideration

of qualified applig%nts, or (2) result in the selection of

an employee for ;éasons other than relative ability, knowledge,
f

and skill. j

Interim Efployee: An employee appointed to £ill a

7
permanent pogition for which no certification is available.

£

Interim employees shall be exempt from provisions of this

ordinance except as specifically provided for and shall not

be employed for more than 1040 hours in a year.

-0
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Layoff: The interruption of employment and suspgnsion
of pay of any regular, probationary, or temporary e loyee
because of lack of work, lack of funds, or through freorganiza=-
tion.

Limited Term Position: Any position whichﬁig supported

- ¢
full or in part by grant funds and all positions established

ordinance for periods of less than one ye;i. Incumbents
such positions shall be exempt from provﬂiions of this
ordinance except as specified; provided, Eﬁ; Personnel
Director may establish procedures for thgffilling of such
positions which shall require at least Eie following

[ S

information to be provided by the appointing authority: the
J
nature and scope of the program or position, source and
{
conditions of funding, relationshipfgg the project to regular
i

operations and programs of the depértment, number of positions,

7
duration, and employee organizations affected.

‘E,{)
Pass-fail Examination: AJﬁest for qualifying for

K _
placement on a register of those eligible for appointment to
é‘«

. . £
a job. £
7

Permanent Part-time PoSition: A permanent part-time

”
3

C . ' s W .
position is a position which reguires an average of twenty

hours or more but less than forty hours of work per week

during a year. ]

Probationary Emp;éyee: Emplovee who has been‘appointed
from a register but:;ho has not completed a one-year period
of probationary emgioyment.

Provisional.ggployee: An employee who, prior to January
1, 1979, was appéinted for the purpose of performing work in
a position for which no register existed.

Reduction: The movement of an employee from a higher

position to a lower position, not for cause.

-3
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Register: A list

Personnel Director for

appointing authority.

Regular Employee: Employee who has been appointed from
a register and who has completed a one yvear pro ationary
period of employment. ((& regutar employee mdy werk
fuii-time or part-times))

Reinstatement: Reappointment of a redular employee
from a reinstatement register to a positjon in a class in
which regular status was previously held.

Seniority: The length of continpous service in the
employee's present class and all hicher classes since original

regular appointment to that classv

I

y
Suspension: Temporary withﬁ}awal of an emplovee from

employment with or without pay;égr a specified period for
cause pending determination of charges against said employee,

which charges could result in discharge.

Temporary Worker: A person who is emploved to £ill a

4
temporary, emergency or ghort~term need. Temporary workers

shall include persons employed in seasonal or intermittent

positions and workersfémployed less than an average of

twenty hours per week during a year. Temporary workers

ra

#
shall be exempt froOm the provisions of this ordinance except

as specifically ﬁrovided for and shall not be emploved more

than 1040 hours in a year.

Termlnatzgn or discharge: Separation from employment

for cause.
7
Sect@ﬁn 2. Section 13 of Ordinance 107790 is amended

as folloﬁs:
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Section 13. Examination and selection.

A,

The Personnel Director shall establish gxamination
_ / -

procedures by rule. jf

All employees except temporary, workéis ({and))

exempt, interim and limited term employees shall

be examined prior to appointment. f

The Personnel Director shall conﬁuct examinations
to identify applicants who argféualified for
employment. The examinationggshall be a job-

related measurement of relagive ability, knowledge,

and skills. The examinati n shall be open to the

public and be publicly a; ounced.
§

The Personnel Directoréghall determine the appropriate
form for such examina?ion, which may include, but

7
need not be limitedggb, written, graded, and pass-
fail examinations,giesume analysis, oral examination
~and work samplln%f‘
.The Director may*delegate the duty to examine
applicants toi?nfapp01nt1ng authority, who shall
administer aféest approved by the Director, and
who shall cgiduct such examination according to
Personnelﬁéules.
The Perségnel Director shall promote a flexible

&
&

system ﬁf establishing timely, responsive job
“j«‘
registers. When it becomes feasible, the Director

shalifinstitute a continuous examination system.
Upon receipt of a request from a department for a
3&5 certification, the Personnel Director shall

/
/@ive the appointing authority a list of those

-
4
I

/ persons who have been found eligible for appointment,

-5
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consisting of the top 15 names or the top 25%

an eligible register, up to fifty names, whicHlever
number is greater. If the register is from
pass—-fail examination, the appointing authgrity
shall be given names of eligibles, chosery from the
register in a fair manner as established by rule.
The Director shall by rule provide for/ treatment

of like scores.

Where a vacancy reguires an employ having special
traits or skills or availability ﬂZi common to all
members of that same job class, /fthe Director shall
forward only the names of thos¢ applicants having
the desired trait, skill, o;/availability, up to

the number of names which wduld have been provided

from the whole register i?fspecial skills certifica-
tion héd not been requesfid.
If no register exists f%r the particular vacancy,
the Personnel Directof may send names frﬁm a
closely related regiéter having in the appointing
authority's judgm%ﬁf sufficiently similar job
gualifications. !
If a register 3¢htains five or fewer names and if
no applicants;ére acceptable to the appointing
authority, Eﬁé appointing authority may, with the
/

concurrencgfof the Personnel Director, ((make &

]

temperary/appeintment)) hire an interim employee.

Final interviews and actual selection of an employee
,/!

will bé conducted by the hiring department according

to procedures established by rule by the Personnel

Director.
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temperary empioyment shali execeed 30644 heurs.

pex yvear; and ne department shail empiey temperary
empleovees te perform more than 184§ heurs ef
substantiaily the same duty in any ene years

If a register svaiiable for empievees able

to perferm the type ef werk for whieh & temporary
eppointment shail be made; appeintment shail
be f£rom the register frem asmeong these persens
whese names appear on the fregister will aceept
temporary empievyments) )
The Personnel Director fshall make rules regarding
the return to the register of those eligible whose
names have been remq§ed (for example, by reason of
probationary appoiﬁiment), but who again become
eligible for em?%£§ment.
The Mayor, Cityfbouncilmembers, and their immediate
staff shall not initiate any recommendations
regarding capdidates for City employment. However,
the Mayor,gtity Councilmembers and théir immediate
staff mayfiespond to requests for recommendations
regardigg their direct knowledge of a candidate’s
abilitg{ knowledge, and skill. ©No person shall

§

use iﬁappropriata pressure to effect the hiring of

any:éandidate for City employment.

Section/B. Any acts made consistent with the authority
/

and prior té the effective date of this ordinance are hereby

ratified and confirmed.
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‘"\,\‘

£
/
ff
;
- /

Section‘...%... This ordinance shall take effect and be in force thirty days from and after its passage and
approval, if approved by the Mayor; otherwise it sflali take effect at the time it shall become a law under the
provisions of the city charter. f

f
Passed by the City Council the....... .. }‘; ........ day OF ..o . 18 .,
and signed by me in open session in authe;ii'ication of its passage this................................ day of
/
.......................................................................... P
7 .
J President....................._.. of the City Council
Fi
Approved by me this..........dayof... ... . , 19
&
e
;’5 Mavyor
Filed by me this............. Aoday of , 18
£
.'ﬁik
/[ Attest:. ...
7 City Comptroller and City Clerk
(SEAL)

. B e

Published...................cocoooooioiiooe Deputy Clerk.
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shall not be employed for more than 1040 hours i£/§ year.,

/
4

({(4=)) 16. "Layoff" means the interrupt%%n of employment
/
and suspension of pay of any regular, probatie¢nary, or
/
temporary employee because of lack of work, Aack of funds,,

or through reorganization. - gl
] A R

' » < 2 i i 5 »

17. "Limited Term Position"™ means any positionpestablished

N ’ 1

§

by ordinance for periods of less than one vear{{=}), or
/

any position established for a specialfg;oject where the

. . / s .
requirements of the project are sch/that a position is

required for a duration of more thay six months but less

g

/

than one year. Incumbents of such/positions shall be exempt

from provisions of this ordinance except as specified;
2% : as

provided, the Personnel Directof may establish procedures

. !
for the filling of such positions which shall require at

/
least the following information to be provided by the

;

appointing authoritv: the,ﬁature and scope of the program

or position, source and cdnditions of funding, relationship

of the project to regulaé operations and programs of the

department, number of positions, duration, and employee

organigzations affecteﬁi

£
({5<)) 18. “Pgés-fail Examination” means a test for
gualifying for placement on a register of those eligible for

£
appointment to afﬁob.
/
19. !"Permgnent Part-time Position" means a permanent

¥
3

;
part-time position is a position which reguires an average

of twenty hours or more but less than forty hours of work
-

i
per week d?mlng a year.

((ief%) 20. "Probationary Employvee" means an employee
who has Seen appointed from a register but who has not

completed a one-year period of probationary employment.
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