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ORDTNANCR

4

,1

AN ORDINANCE relating to the personnel system of the City,
and amending Sections 1 and 13 of the Personnel Ordinance
(Ordinance 107790) by defining employment status and
modifying selection procedures to provide greater
efficiency in meeting the City's permanent and temporary
employment needs.

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS:

Section 1. Section 4.04.030 of the Seattle Municipal

ordinance, the following terms shall mean:

Code (Section 3 of Ordinance 107790) is amended as follows:

Section 4.04.030 Definitions. Unless another meaning

is clearly indicated from the context, as used in this

"Appointing authority" means a person authorized by

ordinance or Charter to employ others on behalf of the City;

It if it

1A
lkssignment means appointment to one of a number

No It -F I I -P A 4- 4 4 1- 4 1 4' -1

1-1 1Z_ V I.J U e-s
r

-L e-spons 1- es and salaries within

16 one class, except that such level is not a permanent or

17 vested right and is subject to review.

" Cer -F i f J r~ A 4- J r-N -n
I I rA p m ~ q n 1 4 - f- .9 1 -1- A -P

It
I.., I lcdULL~l It 0 ~- I= ~- IZ-- -L UEL

I CtO

20

a register and submitted by the Personnel Department to an

appointing authority, from which list the authority may

appoint to fill a vacancy or replace a temporary employee.

"City" means the City of Seattle.

"City Council" means a the City Council of The City

"Class" means any group of positions sufficiently

similar that the same title may equitably be applied to all.

"Demotion" means the removal of an employee from a

CS 19.2



9. "Director" means the Director of the Personnel

2

3

4

7

8

9

10'

I I

Department or his/her designated representative.

10. "Employee" means a person emploved in a permanent

position on a full-time or part-time basis. The term

"e~~ployee" shall not include part-time workers employed less

than twenty hours per week, intermittent, seasonal, tempor~jry

or workers employed in limited term positions.

((IG7)) 11. "Exempt Employee" means one who serves at

the discretion of the appointing authority in a position

which is exempted by the City Charter or the exemptions

ordinance from compliance with this ordinance regarding

examination and selection, discipline and termination of

12 employees, and appeals of personnel actions to the Commission

13 created by this chapter.

14 ((1;7)) 12. "Graded Examination" means a test for

15

16

17

18

19

20

21

22

23

24

25

26

27

28

qualifying applicants for placement on a register of those

eligible for appointment to a job, in order of their relative

merit.

((12v)) 13. "Grievance" A grievance exists when an

employee in good faith believes an aspect of his/her employment

has been adversely affected and desires remedial action.

((1-3v)) 14. "Inappropriate Pressure" means any suggestion

(oral or written communication) to a city employee, the

effect of which would either: (a) preclude job advertising

and open consideration of qualified applicants, or (b)

result in the selection of an employee for reasons other

than relative ability, knowledge, and skill.

15. "Interim Employee" means an employee appointed to

fill a permanent position for which no certification is

available. Interim employees shall be exempt from provisions

-2-
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7

8

9

10

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

of this ordinance except as specifically provided for and

shall not be ~mployed for more than 1040 hours in a year.

((147)) 16. "Layoff" means the interruption of employment

and suspension of pay of any regular, probationary, or

temporary employee because of lack of work, lack of funds,

or through reorganization.

17. "Pass-fail Examination" means a test for

qualifying for placement on a register of those eligible for

appointment to a job.

18. "Permanent Part-time Position" means a position

which ~~equires an average of :~wenty hours or more but less

than forty hours of work per week during a year.

((-1,67)) 19. "Probationary Employee" means an employee

who has been appointed from a register but who has not

completed a one-year period of probationary employment.

((-1-7-.)) 20. "Provisional Employee" means an employee

who, prior to January 1, 1979, was appointed for the purpose

of performing work in a position for which no register

existed.

((167)) 21. "Reduction" means the movement of an

employee from a higher position to a lower position, not for

cause.

((19-r)) 22. "Register" means a list of successful

examinees for a given position or class from which names may

be selected by the Personnel Director for certification and

submission to an appointing authority.

((-2,97)) 23. "Regular Employee" means an employee who

has been appointed from a register and who has completed a

one year probationary period of employment. ((A I-eqUIft_;L-

empleyee may wark full-t4:me er part-t4:me7))

-3-
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(0217)) 24. "Reinstatement" means reappointment of a

regular employee from a reinstatement register to a position

in a class in which regular status was previously held.

(62-27)) 25. "Seniority" means the length of continuous

service in the employee's present class and all higher

classes since original regular appointment to that class.

((-2-37)) 26. "Suspension" means temporary withdrawal of

an employee from employment with or without pay for a specified

period for cause pending determination of charges against

said employee, which charges could result in discharge.

27. "Temporary Worker" means a person who is ~~mplo.,~~ed

to fill a temporary, emergency or short-term need. Temporary

workers shall include persons empLoyed in seasonal or intermitt

positions and workers employed less than an average of

twenty hours per week during a year. Temporary workers

shall be exempt from the provisions of this ordinance except

as specL~i~ca~ly provided for and shall not be ~ejmployed more

than 1040 hours in a. year.

28. "Termination or discharge" means separation from

employment for cause.

Section 2. Section 4.04.150 of the Seattle Municipal

Code (Section 13 of Ordinance 107790) is amended as follows:

Section 4.04.150 Examination and selection.

A. The Personnel Director shall establish examination

procedures by rule.

B. All employees except temporary workers, ((and))

exempt and interim employees shall be examined

prior to appointment.

C. The Personnel Director shall conduct examinations

to identify applicants who are qualified for

-4-
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employment. The examinations shall be a job-

related measurement of relative ability, knowledge,

and skills. The examination shall be open to the

public and be publicly announced.

D. The Personnel Director shall determine the appropriate

form for such examination, which may include, but

need not be limited to, written, graded, and pass-

fail examinations, resume analysis, oral examination

and work sampling.

The Director may delegate the duty to examine

applicants to an appointing authority, who shall

administer a test approved by the Director, and

who shall conduct such examination according to

Personnel rules.

E. The Personnel Director shall promote a flexible

system of establishing timely, responsive job

registers. When it becomes feasible, the Director

shall institute a continuous examination system.

F. Upon receipt of a request from a department for a

job certification, the Personnel Director shall

give the appointing authority a list of those

persons who have been found eligible for appointment,

consisting of the top 15 names or the top 25% of

an eligible register, up to fifty names, whichever

number is greater. If the register is from a

pass-fail examination, the appointing authority

shall be given names of eligibles, chosen from the

register in a fair manner as established by rule.

The Director shall by rule provide for treatment

like scores.

-5-
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G. Where a vacancy requires an employee having

special traits or skills or availability not

common to all members of that same job class, the

Director shall forward only the names of those

applicants having the desired trait, skill, or

availability, up to the number of names which

would have been provided from the whole register

if special skills certification had not been

requested.

H. If no register exists for the particular vacancy,

the Personnel Director may send names from a

closely related register having in the appointing

authority's judgment sufficiently similar job

qualifications.

I. If a register contains five or fewer names and if

no applicants are acceptable to the appointing

authority, the appointing authority may, with the

concurrence of the Personnel Director, make a

temporary appointment.

J. Final interviews and actual selection of an employee

will be conducted by the hiring department according

to procedures established by rule by the Personnel

Director.

K. The Director may promulgate rules distinguishing

various types of temporary employment developed

according to the City's needs. ((No Person's

temporary employment shall emeeed 1049 hours

per yearT and me department shall empley temporary

employees to per-ferm more than 1040 hours of

5ubstant4:ally the 5ame duty 4:M any one yearT

-6-
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Iq a req4!ster ava~ilable -for empleyees able

te perferm the type e~p Wark -fer Wh4:eh a temperary

shall be nadeT appez~fttment shall

be -Erafft the req-~ster fram affteRg these persens

Whe5e names appear an the reg-i-5ter W441 fteeept

temperary empleyment7))

L. The Personnel Director shall make rules regarding

the return to the register of those eligible whose

names have been removed (for example, by reason of

probationary appointment), but who again become

eligible for employment.

M. The Mayor, City Councilmembers, and their immediate

staff shall not initiate any recommendations

regarding candidates for City employment. However,

the Mayor, City Councilmembers and their immediate

staff may respond to requests for recommendations

regarding their direct knowledge of a candidate's

ability, knowledge, and skill. No person shall

use inappropriate pressure to effect the hiring of

any candidate for City employment.

Section 3. Any acts made consistent with the authority

and prior to the effective date of this ordinance are hereby

ratified and confirmed.

-7-
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(To be used for all Ordinances except Emergency.)

Section. 4
- - ~. This ordinance shall take effect and be in force thirty days from and after its passage and

approval, ff approved by the Mayor; otherwise it shall take effect at the time it shall become a law under the

provisions of the city charter.

Passed by the City Council
...... day of .... ........ ~

..... ~;;
.................. ,

19R. 4

and signed by me in open session in authentication of its paisage ......... day of

............. - ......... ...... .......... -,
19,6j.

Approved by me this
..... ... day of.,....

th, --

Filed by me this
......

" "-
RK.14;~ ........ -. day of .......... e r-', ~-'ar

.................

(SEAL)

Published
......... -- ...... ......................

-8-
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"A-Ibl~ ~

Attest:
.................... ........ .........................................

City Comptroller and City Clerk.

By hu". o
...... ..... I.- ..... - ...............

Deputy Clerk.

Cos 8.1.4
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ibmw City, Seatfle

a r, a e m--:)L, a n d U

9aven, D ,ec'-r

C~)ar~es Rover, ~,',-,vor

AU,G- 0 6 1980

The Honorable Douglas Jewett

City Attorney

City of Seattle

Dear Mr. Jewet-"-

A U 7 1 -9 8 0

The Mayor is proposing to the City Council that the enclosed lecrislation be adopted.

REQUESTING
DIE~PART,%'IEINT: PERSONNEL

SUBJECT-. Proposed Amendments of Personnel Ordinance No. 1017790 for

Management of Temporary Employment.

Pursuant to th-- City Council's S.O.P. 100-014, the Executive Departrnent is forwardhng

this request for legislation directly to your office for review and drafting.

After reviewing this request and drafting appropriate legislation:

X ) File the legislation with the City Clerk for formal int-loduction to the City

Council as an Executive Request.

Do not file with City Council but return the proposed legislation to OMB for

our review. Return to

Sincerely,

,Charles Royter

or

By

John Saven

Budget Director

JS/fk/pbd

Eiiclosure

cc:* Director of Personnel

An equai emr!c,IfZreM oppolluility - affli-mative action ernpioyer

Sealbe,WashinVonS3104 P325-2551
Office of Manage-nnen, and Bu(Iget Room 200 Municipa~ BUIlding
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5

AN ORDINANCE relating to the personnel system of th ~City,
and amending Sections 1 and 13 of the Personne% Ordinance
(Ordinance 107790) by defining employment sta~bs and
modifying selection procedures to provide gre4ter
effi,ciency in meeting the City's permanent a4d temporary
employment needs.

6
11

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOW$~.

7

8

10

I I

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

i

~f

Section 1. Section 4.04.030 of the Seattle Municipal

Code (Section 3 of Ordinance 107790) is amend,6d as follows:

Section 4.04.030 Definitions. Unless another meaning

is clearly indicated from the context, as 4,sed in this

,,`ordinance, the following terms shall mean-.

S,

1. "Appointing authority" means a person authorized by

ordinance or Charter to employ others ol behalf of the City;

usually the head of a department.

2. "Assignment" means appointment to one of a number

of levels of duties, responsibiliti,s and salaries within

one class, except that such level;Aps not a permanent or

vested right and is subject to review.

3. "Certification" means a"list of names selected from

a register and submitted by th,,6 Personnel Department to an
I

appointing authority, from whdich list the authority may

appoint to fill a vacancy or~"replace a temporary employee.

4. "City" means the (~,ity of Seattle.

5. "City Council" m4ans a the City Council of The City

of Seattle.

6. "Class" means any group of positions sufficiently

similar that the same title may equitably be applied to all.

7. "Days" means calendar days.

8. "Demotion" means the removal of an employee from a

higher to a lower class for cause.

-1-
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1

2

3

4

5

6

9. "Director" means the Director of the Personr~el

Department or his/her'designated representative.

10. "Employee" means a person 2mployed in a ~~n~ent

position on a full-time or part-time basis. The +-erm "employee"

thanshall not include part-time workers employed Le&amp;

twenty hours per week, intermittent, seasonal,illtempoEary 2,r

workers employed in limited term positions.- 0

1

11. "Exempt Employee" means on who serves at

8
11

the discretion of the appointing authority,'In a position

9 which is exempted by the City Charter or t1he exemptions

10

I I

12

13

14

15

16

ordinance from compliance with this ordi~fance regarding

examination and selection, discipline a4d termination of

employees, and appeals of personnel actions to the Commission

12. "Graded Examination" means a test for

qualifying applicants for placemeni on a register of those

eligible for appointment to a job,~,~~ in order of their relative

17 ((:~-2-7)) 13. "Grievance" ,AA grievance exists when an

employee in good faith believ0s an aspect of his/her employment18

19

20

21

22

23

24

25

26

27

2B

has been adversely affected And desires remedial action.

((-1-37)) 14. "Inapprop,,riate Pressure" means any suggestion

(oral or written communication) to a city employee, the

effect of which would eiiher: (a) preclude job advertising
f

and open consideration
)

of qualified applicants, or (b)

result in the selectio,h` of an employee for reasons other

than relative ability'f, knowledge, and skill.

15. "Interim ~mployeevf means an employee ap2ointed to

fill a permanent p,~sition for which no certification is

available. InterAI'm employees shall be exempt from provisions

this ordinand
-

exce2t as speciLi~cally provided for and

-2-
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7shall not be empl2yed for more than 1040 hours in
!9, year.

((3:4-.)) 16. "Layoff" means the interruption of/employmen

3 and suspension of pay of any regular, probationary,/or
f

fl,

4 temporary employee because of lack of work, lack q0E funds,

or through reorganization5 .

f

17. "Limited Term Position" means a~~ny p _%;~tion funded
6

by a public employment program or established /by ordinance
7 .

for periods of less than one y!~ai~((T)), or A'ny position
I

8
established for a special project where th4requirements of

_4_

9 the Rroject are such that a position is r quired for a

10 duration of more than six months but leis than one year.

I I Incumbents of such positions shall be ,6xemLDt from provisions
,

12 of this ordinance ~~~e t~ as specified'; provided, the Personnel

Director may establish procedures f6r the filling of such13

positions which shall i~equire at least the following informatici n
14

I~o ~~e provided ~y the appointing authority: the nature and
I

15
scope of the ]~rograrq 2r positipn, source and conditions of

16
funding, relationship of the &amp;oject to regular operations

17
f~nd programs of the department, number of positions, duration,

18 and employee organizations ,affected.

19

-
.

( (1~5-. i ) 18. "Pass-fAil Examination" means a test for

20 qualifying for placement," on a register of those eligible for

appointment to a job.
21

19. "Permanent,,'Part-time Position" means a permanent
22

part-time position a position which requires an average
S,

23
of twenty hours more but less than forty hours of work

24
per week ~urir~.a year.

25 ((16-r)) 20'. "Probationary Employee" means an employee

26 who has been appointed from a register but who has not

27 completed a one-year period of probationary employment.

28

-3-
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.)~ee((1-7-r)) 21. "Provisional Employee" means an emplo/

2 who, prior to January 1, 1979, was appointed for the I~irpose

performing work in a position ror wnicn no regist

4 existed.

5 22. "Reduction" means the movement c(f an
'S

employee from a higher position to a lower posi~Ion, not for
6

cause.
7

23. "Register" means a list of zuccessful
8

examinees for a given position or class from'which names may

9
be selected by the Personnel Director for --ertification and

10 submission to an appointing authority.

1 1 (02Q-7)) 24. "Regular Employee" means an employee who

12 has been appointed from a register and-~ who has completed a

13 one year probationary period of empldvment. ((A j6egular

14 emplayee may wark ~Eu4-1-t4:me er

((-2l-.)) 25. "Reinstatement"fmeans reappointment of a
15

regular employee from a reinsta7 I~e'ment register to a position
16

in a class in which regular st4'tus was previously held.

17
(02-27)) 26. "Seniority"/means the length of continuous

18
service in the employee's p.,

I esent class and all higher
f

19 classes since original reg,.6lar appointment to that class.

20 (02-37)) 27. "SuspeT'~ sion" means temporary withdrawal of

21 an employee from employ ent with or without pay for a specified

period for cause pending determination of charges against
22

said employee, whicl-,, charges could result in discharge.
23

28. "Tempora Worker" means a R~jrson who is employed
24

to fill a temDoraky, emergency ~~r short-term need. Te~~porary I

&amp;------- A-- I

25
workers shall i~fclude p~~rsons em2joyed in seasonal or intermittent

t--
I

26
p~sitionss and,,workers employed less than an average of

27 twenty hours per week during a year. TemporarZ workers

28

-4-
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I shall be exempt from the provisions of this ordinance ex0ept

2 as specifically provided for and shall not be ealoyed hore

3
than 1040 hours in a year.

4

6

7

8

9

10

I I

12

13

14

15

16

17

18

19

20

21

22

29. "Termination or discharge" means separatig"n from

Section 2. Section 4.04.150 of the Seattle/Municipal

Code (Section 13 of Ordinance 107790) is amendq6 as follows:

Section 4.04.150 Examination and selecll~ on.

A. The Personnel Director shall estab~iish examination

procedures by rule.

B. All employees except temporary.,/workers ((and))

exempt, interim and limited term employees shall

be examined prior to appointment.

C. The Personnel Director shall conduct examinations

to identify applicants o are qualified for

employment. The examii~ations shall be a job-

related measurement qf" relative ability, knowledge,

and skills. The exAmination shall be open to the

public and be pub~,`icly announced.

D. The Personnel D
P

ector shall determine the appropriate
1

form for such gxamination, which may include, but
i

need not be J;, mited tof written, graded, and pass-

fail exami4tions, resume analysis, oral examination

and work ~&amp;mpling.

The Dirc,_~tor may delegate the duty to examine

23

24

25

26

27

28

.
I

applicAnts to an appointing authority, who shall

admi,,'ster a test approved by the Director, and

wh9/' shall conduct such examination according to

Personnel rules.

E. The Personnel Director shall promote a flexible

system of establishing timely, responsive job

-5-
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registers. When it becomes feasible the Director

shall institute a continuous examination system.

3 F. Upon receipt of a request from a (~4partment for a

pirector shalljob certification, the Personnel

give the appointing authority a list of those

persons who have been found elil.-lible for appointment,

consisting of the top 15 name&amp; or the top 25% of

an eligible register, up to fifty names, whichever

number is greater. If the ~egister is from a

16

17

18

19

20

21

22

23

24

25

26

27

28

pass-fail examination, the"appointing authority

shall be given names of eligibles, chosen from the

register in a fair manna,t as established by rule.

The Director shall by rqle provide for treatment

of like scores.

G. Where a vacancy requIres an employee having

special traits or

s
4
'!
,

ills or availability not

common to all members of that same job class, the

Director shall foJtward only the names of those

applicants havin~q` the desired trait, skill, or

availability, u,~) to the number of names which

would have beE,"11 provided from the whole register
J

if special skills certification had not been

requested.

H. If no register exists for the particular vacancy,

the Persopnel Director may send names from a

closely kelated register having in the appointing

authority's judgment sufficiently similar job

t~

qualif.1cations.

I. If a,,iregister contains five or fewer names and if

no applicants are acceptable to the appointing

-6-
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I

2

authority, the appointing authority may, with the
P

f

concurrence of the Personnel Directo:1, make a

temporary appointment.

4 J. Final interviews and actual select Wn of an employee

5

6

7

9

10

I I

12

13

14

15

16

17

18

19

20

21

22

23

24

will be conducted by the hiring qj,6partment according
I,,

to procedures established by rulkf. by the Personnel
'o

Director.

K. The Director may promulgate es distinguishing

various types of temporary eolployment developed

according to the City's nee's. ((Na perseRls

temperary

per year7

empleyment shall emeeed IG4G hatirs

afta Re departme'nt shall empley temperary
0
F

empleyees te per-ferm ma~~,t than 104G hetirs e-f

the same 4uty 4:ft any ene yearT

-I-E a req4--Ster ava-ilabfe -:Far empleyees able

te perfarm the type P-E Wark -far wh~ieh a temporary

ftppe-j-ntmeRt shall be maae7 shall

be frem. the req+-s ter -f-rem among these persefts

Whase names appeO! an the reqi-ster W;-~11 fteeept

temporary

L. The Personnel D rector shall make rules regarding

the return to,the register of those eligible whose

names have been removed (for example, by reason of

probationar~ appointment), but who again become

eligible for employment.

T he Mayo City Councilmembers, and their immediate

staff sliall not initiate any recommendations

25

26

27

28

regard-Ing candidates for City employment. However,

the Mayor., City Councilmembers and their immediate

staff may respond to requests for recommendations

-7-
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(To be used for all Ordinances except Emergency.)

regarding their direct knowledge of a/candidate's

ability, knowledge, and skill. No porson shall

use inappropriate pressure to effe?
'It the hiring of

any candidate for City employmentl~'

Section 3. Any acts made consistent.viith the authority

and prior to the effective date of this d rdinance are hereby

ratified and confirmed.

4
Section .........

This ordinance shall take effect and be in force thirty days from and after its passage and

approval, if approved by the Mayor; otherwise it shall take effect at the time it shall become a law under the

provisions of the city charter.

11
11

~

f,

I

Passed by the City Council the ............... .......... day of .......................................... .... .............. I .............

and signed by me in open session in authe ication of its passage this
............................ ...... ................ day of

............. ........... ............. ................... ........................................ ......................... ...... - .............

President .................. .......
of the City Council.

Approved by me this
- - - - ~ ............. .../Aay of

.................. ........ .............................
19

-...

Y

t

Filed by me this. ..................... 1-day of
........ ................... -- ............................

'F

I.I.-I.- ....... -- .......... ............................ - ............ -- ........

Mayor.

Attest:
....... ........... ............................. .........................

City Comptroller and City Clerk.

(SEAL)

................................Published..
. .................

By ........................................................... ............... ......

Deputy Clerk.

CSS 8A.6
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6

7

8

9

10

I I

12

13

14

15

16

17

ORDINA14CE
I

AN ORDINANCE relating to the personnel system of/the City,
nnel Ordinanceand amending Sections I and 13 of the Pers~

(Ordinance 107790) by defining employment,"status and

modifying selection procedures to provide,."greater

efficiency in meeting the City's permaneil't and temporary
employment needs.

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOtLOWS:

Section 1. Section 3 of Ordinance lOf'. 790 is amended as

follows:

Section 3. Definitions. Unless agother meaning is

clearly indicated from the context, as/used in this ordinance,

J

Appointing authority: Person 4uthorized by ordinance

or Charter to employ others on beh;ilf of the City; usually

the head of a department.

Assignment: Appointment to one of a number of levels

of duties, responsibilities ar.---1 salaries within one class,

except that such level is not.,"a permanent or vested right

and is subject to review.

Certification: A lis~, of names selected from a register

submitted by the Personnel Department to an appointing

authority, from which List the authority may appoint to fill

a vacancy or replace a temporary employee.

City: The City'r,of Seattle.

. , ~4

City Council: fThe City Council of The City of Seattle.

A

Class: Any c,~-oup of positions sufficiently similar

that the same til--~;-e may equitably be applied to all.

Demotion: The removal of an employee from a higher to

a lower clas!~'for cause.

Director: The Director of the Personnel Department or

-1-
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5

Employee: A pe son

a full-time or part-time

employed in a pernanent po tioa on
.

k~- -
basis. The term "employee" shall

not include part-time workers e~~ployedd less thaytwenty

AIFhours per week, intermittent, seasonal, tempor4a 2r workers

~~mployed in limited term,positions.

7

9

10

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

Exempt Employees: An exempt employee `~,,s one who serves

at the discretion of the appointing authority in a position

which is exempted by the City Charter or --he exemptions

ordinance from compliance with this ordinance regarding

examination and selection, discipline, nd termination of

employees, and appeals of personnel actions to the Commission

created by this ordinance.

Graded Examination: A test J-for qualifying applicants

for placement on a register of 'r.hose eligible for appointment

to a job, in order of their rc-iative merit.

Grievance: A grievanc

7
1
1
1
1
1
" exists when an employee in good

4$

faith believes an aspect of his/her employment has been

adversely affected and desires remedial action.

Inappropriate Pres,:L~ure: Any suggestion (oral or written

communication) to a CIty employee, the effect of which would

either (1) preclude -,,ob advertising and open consideration

of qualified applicants, or (2) result in the selection of

an employee for ,,'asons other than relative ability, knowledge,

and skill.

Interim &amp;,,iplovee: An employee appointed to fill a

permanent poO
.

ition for which no certification is available.-

Interim employees shall be exeat from provisions of this

ordinance except as s2ecifiSLally provided for and shall not

~~ :!~mployed for more than 1040 hours in a year.

CS 19.2



I N ~C -P 1 CI! 12~" ~ 4 ~
.UayoJ_f: The interrupt on o emp ol ine" an " 1,

2
1 of pay of any regular, probationary, or temporary emP~Aoyee

because of lack of work, lack of funds, or throughl,,'~eorganiza-

Limited Term Position: Lny Ea~~ ~tion whi-ch -:s supporterl

in full or in Rart Ily grant funds and all 2osi-11-ions established

by ordinance for periods of less than one yez-,-~. Incumbents

of such positions shall be exempt from prov,-..3ions of this

ordinance except as specified; provided, the Personnel

Director E~ay establish proi~edures Lor theffilling of suchzw~
If

~re at least the f oLlowingpositions which shall EeqiLi

11
1 information to be 2rovided by the appc2,,.nting authority_L 1~he

12 nature and scope of the program or pRAtion, source and

13 conditions of funding, relationship of the Rroject to regular

11
Rpe3~ations :~Ind programs of the department, number of p sitions,,14 _.2_

placement on a register of those eligible for appointment to

a job.

duration, and eaployee 2~_cganizations affected.

Pass-fail Examination: A t est for qualifying for

Permanent Part-time Pc;,Ation: A permanent part-time

23

24

25

26

27

28

durina ~ year.

Probationary Employee: Employee who has been appointed

position is a 2(~sition wh-'-"::h requires an average of twenty

hours or more but less t1ian forty hours of.work per week

from a register but who has not completed a one-year period

of probationary employment.

Provisional.Einployee: An employee who, prior to January

1979, was appointed for the purpose of performing work in

a position for which no register existed.

Reduction: The movement of an employee from a higher

position to a lower position, not for cause.

-3-
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Register: A list of successful examinees for a g4ven

2

3

4

5

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

position or class from which names may be selected byj-the

Personnel Director for certification and submission,,to an

,
C

-
,

apVointed from

a register and who has completed a one year pro, ationary

appointing authority.

Regular Employee: Employee who has been

1~Reinstatement: Reappointment of a regular emplovee
P

from a reinstatement register to a posity'Pon in a class in

which regular status was previously hel.a.

period of employment. ((A tegular

iull-t4:me or pett-ti-mev))

Seniority: The length of contin,-.,,.ous service in the

employee's present class and all higher classes since original

regular appointment to that class,'

Suspension: Temporary with~rawal
of an employee from

employment with or without payp,,'~or a specified period for
7

cause pending determination q,,,f charges against said employee,

which charges could result in discharge.

Teaporary Worker: A 1~-Person who is employed to fill a

teaporary, emergency or short-term need. Tempora~~y workers

shall include persons e--.~iployed in seasonal or intermittent

positions and workez-~-- ~~~o ~ed less than an av~~rage 2f

twenty hours per we ek d!~ring a year. Temporary workers

shall be exempt from the provisions of this ordinance exslept

as specifically provided for and shall not be employed more

than 1040 hours in a year.

Termina4on or discharge: Separation from employment

for cause.

Secti/on 2. Section 13 of ordinance 107790 is amended

-4-
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Section 13. Examination and selection.

The Personnel Director shall establish Oxamination

procedures by rule.

All employees except temporary, work~--,rs ((ana))

exempt, interim and limited term e~n~jloyees shall

10

C.

be examined prior to appointment.

The Personnel Director shall corduct examinations

to identify applicants who are qualified for

employment. The examination,-, shall be a job-

related measurement of rela#ive ability, knowledge,

and skills. The examinati n shall be open to the

public and be publicly ann~ounced.

D. The Personnel Director ,~;hall determine the appropriate

form for such examina'--~-on, which may include, but

need not be limited
-,'--o, written, graded, and pass-

fail examinations, -clesume analysis, oral examination

and work samplinq.

The Director may delegate the duty to examine

applicants to an appointing authority, who shall

administer a test approved by the Director, and

who shall conduct such examination according to

Personnel ,cules.

E. The Personnel Director shall promote a flexible

system of establishing timely, responsive job

registers. When it becomes feasible, the Director

shal,' institute a continuous examination system.

F. Upo receipt of a request from a department for a

job certification, the Personnel Director shall

,4ive the appointing authority a list of those

persons who have been found eligible for appointment,

-5-
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2

3

4

5

6

7

9

10

I I

12

13

14

15

16

17

18

19

consisting of the top 15 names or the top 25% of

/
7

an eligible register, up to fifty names, whichever

number is greater. If the register is from Xa

pass-fail examination, the appointing auth rity

shall be given names of eligibles, chosen/from the

register in a fair manner as established by rule.

The Director shall by rule provide forytreatment

of like scores.

I

G. Where a vacancy requires an employ9b having special

traits or skills or availability 4ot common to all

members of that same job class,,khe Director shall

forward only the names of thos-6 applicants having7

the desired trait, skill, or.,~vailability, up to
J,

the number of names which w~uld have been provided

from the whole register if-"special skills certifica-

tion had not been requesfed.

If no register exists r the particular vacancy,
J

the Personnel Directoji may send names from a

. e

closely related reg:yster having in the appointing
-F

authority's judgmeAt sufficiently similar job

qualifications.
20

21

22

23

24

25

26

27

28

I. If a register
;
Antains five or fewer names and if

no applicants are acceptable to the appointing

authority, tAe appointing authority may, with the

concurrenc of the Personnel Director, ((make a

hire an interim employee.

J. Final irOterviews and actual selection of an employee

will be' conducted by the hiring department according

to procedures established by rule by the Personnel

Director.

-6-
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The Director may promulgate rules disting, shing

1~

f4

various types of temporary employment
de7'eloped

according to the City's needs. ((Ne pe*senls

tempeffaffy empleyment shall emeeed le4g heurs

Per year 7 aRa he dePai!+-MeRt Shall e '-IeY teMP6ffdry

empleyees te per-ferm mare than le4 hatirs e~g

sUbstftnt4:ftlly the same atity 4:n ftr* ene yearv
.4

reg-ister ava44able #er empi~6yees able

te perierm the type O-E work -fa Wh4teh a temperary

appe*ntment shall be made7 a*eintmeRt shall

be irem the reg4!steff #rem eftq these peffsens

whese names appear en w4:11 aeeept

tempeffery empleyment7))
Ile

The Personnel Director-,,shall make rules regarding

the return to the reg*ster of those eligible whose

names have been removed (for example, by reason of

probationary appoilitment), but who again become

eligible for employment.

M. The Mayor, City Councilmembers, and their immediate

staff shall n initiate any recommendations

regardinq ca
z

,Adidates for City employment. However,

the Mayor, City Councilmembers and their immediate

staff mayirespond to requests for recommendations

regardi their direct knowledge of a candidate's

ability', knowledge, and skill. No person shall

use inappropriate pressure to effect the hiring of

,,,bandidate for City employment.any

Section/
e

3. Any acts made consistent with the authority

28

and prior to the effective date of this ordinance are hereby

-7-
CS 19.2



LAW DEPARTMENT-THE CITY OF SEATTLE

Dolorf-.-; Sibonga
Susan Pavlou

july 20, 1981

Page two

The question arises because Charter Art. XVI
provides, in 3:elevant part:

S 3

All city employees shall be members of the
Civil Service except- elected officers, persons
holding appointive offices established by this
Charter, Assistant City Attorneys, heads of

departm-~;:nts and members of boards and commissions
created by this charter or by ordinance.
Additional pos-Ltions may be exempted j?y

ordinance approved by a two-thirds vote of
the ~gity Counc.41-1.

(Emphasis added.)

It is the act of making positions exempt that requires a
2/3 vote, not the act of adding to, or detracting-from, the
size of a class that has previously been exempted.

An argument has been made that the Council becomes unaware
of the numbe"r of exempt positions existing in the City's
personnel systeirii unless it addresses each posi-tion individually
with its 2/3 vote. However, we believe that the Council is
made aware of exempt positions upon&amp; '

exempting positions .,

initially and upon reviewing positi-ong-'funded-while reviewing
the aanual budget requests of each department. If notice to
the Council of exemptions is of concern, that could be
addressed administratively.

Each of you has also inquired whether temporary and
.interattit-Eent employmeLt could be addressed in -the exemptions
ordinance, considering that the Ordinance, at S.1-I.C. 4.12. 010,
refers to positions of high degrees of professional-respon-
siveness and individual accountability, or requiring con-
fidential or fidi:iciary relationships not typical of- inter-
mittent 'employmeat.

We advise that -t-he language at S.M.C. 4.12.010 is not
compelled by law. Those criteria may be varied, if other
positions need to be exempted to suit the City's'employment
needs. 2'~,Iternatively, other exemption criteria relevant to

temporary service could be added in a new section to the

exemptions ordinance.



LAW ns-PARTm64-r-TKE: CETY OF Sr_k-~-TLZ

Dolores Sibonga
Susan Pavlou
July 20, 1981
page three

It has beer, argued that the creatioxi of exe.mPtions is

contrary to the purpose of" Charter Art. X71 creating a c4~.vij

service system. We observe, however, that 'the very Charter
Article -that creat-es the Civil Service also authorizes
exemntions from it. We believe that the purpose of Charter
Article XVI is served so long as a bona fide ci-V-il service
system ex-Lst-s and operates, as it does now, for the vast
majority of -the City's work f"orce, and so long as -the City
can a_-ticulate r-easonable grounds for differentiating -those

employees it- designates as exempt.

We hope this will assist vou.

Very truly yours,

DOUGLAS N. JEWETT
City W-0-7--ney

I

_f_ _

Assistant City Aittorney

SUSAN R. S2U%MSON

SRS
-.
Imh
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I HE (11171' OF SEA TLEE

LAW DEPARTMENT

MVNICIPAL
~UILDiNG
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SEATTL9. WASH09GTON 9St04

ARCA Coos 206 Te"P"om $252402

DOUGLAS N. JEWETT. CITY ATTORNEY

Honorable Dolores Sibonga
Councilperson .

Seattle City Council

Susan B. Pavlou
Director
Seattle Personnel Department

Re: City Council May Exempt Employees By Class

Dear Ms. Sibonga and Ms. Pavlou:

Each of you has inquired about the City's "Exemption
ordinance," Seattle Municipal Code' 5 4.12. The ordinance
names positions that are exempt from provisions of the Civil
Service system. You have inquired whether the ordinance may
exempt positions by class, such as.FAIl Managers 10," or
whether each exempt position must be named separately, i.e.,
''One ~-.Ianager 10 in the Parks Department; one Manager 10 in

the Human Resources Department." etgl,

We advise that the ordinance may exempt by group, so

long as all positions in a group satisfy the criteria for-

exemption from the personnel system. To list positions
individually does nothing more than convey the same infor-
mation in less economical form. The Charter, for instance,
alreajy creates exemptions by class, e.g., Assistant City
Attorneys, department and office heads, commission members,
etc.

Yowhave also inquired regarding the number of Council
votes necessary to create a position of employment in a

,

class that has been exempted from the Civil Service by the
exemptions ordinance. The new position could be created to
serve a new need for an employee's services, or it could be
created by reclassification of an existing position to which
new duties have attached.

We advise that the affirmative vote of a majority of
the Council will suffice; a 7supermajority" is not required
for such purpose.



The Honorable Dolores Sibonga
I

July 20, 198i

Page Three

Again, we point out that there is no loss of benefits to inc'umbents of limited
term positions T

~n acr-rdance with current ordinances, should the term of
employment extend beyond six months duration, the affected employee would be
e "igible for all of the various benefit programs, with the possible exception of
group term life insurance. The only difference between a limit;d term employee and a
regular full-time or permanent part-time employee is in the method of selection
and separation.

Please let me know If you need any further information.

Si ncerely,

iSusan B. Pavlou

Personnel Director

SBP: rtm



Your

Ittle

Nrscnnel Department
SL;san 3. Ravou, ~-,ersor-nel Director

C~,arles Rcyer. 1,4~ryor

July 20, 1981

The Honorable Dolores Sibonga

Chairperson, Personnel and Prope

Management Committee

Seattle City Council

City of Seattle

Dear Ms. Sibonga:

Last week you requested additional information regarding the impact of our

proposed Personnel Ordinance definition of "Limited Term Position" upon City

employees and the kinds of positions that would be affected.

First, there is no intention of retroactive application of the proposal definition;

consequently there would be no immediate impact upon any current City employees.
The definition of a limited term position applies to only three types of City

employment: public employment programs; positions established by ordinance for
less than one year; special projects with a duration of more than six months
but less than one year.

I

Publil_EmployTent Programs

The proposed definition would classify all positions established pursuant to

a public employment program as limited term positions. This flexibility is

necessary because the eligibility r2strictions imposed on participants in these

programs are such that the vast majority of regular applicants fqr City employment
cannot meet them. in the pasL, this resulted in violations of the 1040 hour limit.
There will be no immediate impact on employees since only three CETA employees
remain with the City. This group are all CETA administrative staff who are

scheduled for layoff between July 30 and September 30, 1981. While it can be

argued that the City need apt be concerned about public employment programs
because we are not participating in one at this time, it is important for-the

personnel system to have the,flexibility to accommodate future programs.
'

Histori-

cally, Congress has moved qyickly to establish these programs. It is expected that

participating governmental units will begin employing people very rapidly leaving no

time for revision to the Personnel Ordinance.

Positionst8ludIca,ptedfor Less_than One Year_~j :_
To meet the requirement specified in the definition of a limited term position,
these positions must be established by ordinance for less than one year. It is

intended that reccmmendations for limited term positions would be submitted to

the Council in the Annual budget and/or in other legislation as appropriate. It

is the City Council that will determine, through the budget process, whether the

positions would be established as limited term. No positions or employees will be

An equal employment opportunity - affirmativa action employer
4th Floor Dexter Horton Building 71OSecondAvenue Seattle, Washington 98104

6250118



The Honorable Dolores Sibonga
July 20, 1981

Page Two

al'felcted immediately; however, some positions currently budgeted as temporary or

permanent part-time could be identified as limited-term post"':ions by the Council
in the budget process.

The Parks Dp~,-.,~.,rtment provides a good example of the potential for using limited
term positions, primarily in the area of park maintenance and recreation activities.
In 1980, the Parks Department budgeted (130) Park Laborer and (8) Power Washer
positions as permanent part-time. This group oil employees actually worked on a

full-time basis for a period of eight months, then they were laid off. It is

necessary for Parks to budget the positions as permanent part-time because the

jobs exceed the 1040 hour limit for temporary employees. EssenItially, the City
does not have a category of employment that covers the real need for jobs such as these
that are Useasonal" but for more -IChan 1040 hours. Furthermore, budgeting these posi-
tions as part-time presented difficulties for the Parks Department-. The affected
union oppo--~ed the use of perm.-'.rc~it ,)art-time because the positions were temporary
and the were facing at -11-he close of the park ',Season. The Parks
Departmer-,', ha,-: no alternative b.u~_- to birdnet and hire on a permaren't- part-time
basis sinc~~_~ the positions exceec-,a,.~ 1,040 hours.

In the
I ~ ....

7~~',n are~~, ~.e Parks Depa-rtrier~t nrr.ployed approximately 200 Recr on
Pa S ar ~~'~ate'y 140 ifeguards on ant 4r~a',-der A np-proxk-

b a J " -1 ~: ;
~. :.i ~iT, i t s interm-:V~;~-_--nt wnrk force averages approximately 730-800

worki rci per year in most cases. However, the Parks Department
fin6s it necessary v-.i disContinue the intermittent employment of 4-5 of these
.employees each month due to expiration of the 1040 hour limit. This situation
places additional burdens upon the Parks Department to find replacement employees
in areas requiring a high degree of special expertise and/or qualifications.

The Parks

offer recr-a

s e, a s c.

We I I

ruption
received

posi

turnovc--

~2_2-Ci-al

4 -
;,, fc~rced into this turnover situation because they cannot.

- :1
, continuity of employment for longer than one quarter.

interest in classes, uncertainty of enrollment and t1he

asses, the intermittent nature of these jobs seems to work
but turnover of 4-5 positions per month is evidence of dis-
n activi'4L-.i-s in some areas. Based on the information w~e have

the Parks Department, we estimate that only approximately two dozen
need to be as limited term in order to reduce the 1--c-60

~
~ ~.

1
.4

; "I'~
I i

-ion of -he 1,140 hour work limit,ly due to expirat L. U

Positions required to complete special projects of limited duration may also fall

into the limited -erm category,, Whether a given special project position qualifies
as limited term wil,l be determined by the Personnel Director, based upon certain
criterial which is specified in the defini-tion. We estimate that this kind of
efilployment includes not more than two dozen positions in the City at the,present
time,. These kinds of posit-lons are almost always for a dural'-ion of more than six
mcn-'~'hs, usually less tl-an one year with 8-10 months duration being most common.
T'he Personnel -111a carefully scrutinze requests for special

i J t eect 1-:: `-ns. Information regarding those position that have
'en approved, will Le available for your review upon request.



July ~4, i'/811

The 'Honorable Dolores Sibonga

t

ersonnel and Property ManGgeC'nairperson, P

5eaftfe City Council

City of Seattle

Dear Ms. Sibonga:

We have reviewed Mr. Waske's letter of June 30 expressing his opposition to C.3.

101627 and C.B. 102310. 'Me feel th,at the agruments that Mr. Waske has presented
'ZI

are bcsiccily misleading to the Council and do not address the real issues. Our

response to his arguments ':s presented below.

C.8.110i627

City Attorney opinion, we find no 'Indication of a potential Charter vfo!ation

01

In his first point, Mr. Waske suggests ihat the exemption pfovisionsof C.S. "0!627

m view with
nay violate Article XVI of the City Charter. He supports this

referenced to City attorney opinion 5881-4-26-74.

.Jpon review of *he proposed cmendment vs. Charter-Ar+icle XVI vs. the referenced

Article XV1, Sectior 3 --;eariy provides for the exemption oi
'

~

positions by ordinance.

The exernprion process obviously requires councilmanic action as well as ciecr

definition (or standards) for those positions whicn we seek to exempt. I ogiccily,

these standards ccn be included in either -,the proposed, Exemption Ordinance (C.B.

1023 10) or in the proposed amendment -,-o the Personnel Ordinance (C.B. 10 1627).

Either Way, ChGrter requirements are satis(ied.

the City i-1,1torney opinion referenced by Mr. Waske was vIvritten on April 26, 1974I

in response +,a a particular question regarding the erripioyment of temporary office

workers which were to be furnished to the City via a contract with a private firm.

In this opinion, the City Attorney advised that Filling City positions vic the

proposed, contract rne-thod was not authori-zed under the provisions of (7-herter

Article XV1, Section 3 which existed ct that time. '11-hcrl~ Artic!e aiso ldid not

conterniplo-fe exempting posit-tons by ordinance such as the present Artic!e XVI

does. Tne opinion deGiS eXpiiCitlY with the legai tests w-hich must be met before

t1he Cty can contract for services; not with temporary employment per se. In our

view, the re;erencedl City Attorney opinion i's not relevant to the issue at hand.

In his second point, Mr. Waske argues that exemption of temporary workers,

mter~!m. ernpioyees and 17mited term, err.
'

ployees would result in a loss of benefits to

those so ern-ploye-d, ara a loss of protection from abuse of the proposed provisions.

We find it in~ere5tirlg that Mr. 'Naske ~~ffers no supporting evidence for this

argument. The fact is that there is no loss of benefits for the incumbents if these

jobs are exempted, nor is there any additional potential for abuse.

*11

An equai ernployment oppcrtuniy - atfirmative action employer

4thFIonr.De)~l,erHor*onBui3r,ing 1710 Se--cnd Avenue Seattle, Washington 98104
62 5--5 1 18



The Honorable Delores Sibanga
Cone 30, 1981

in one Exemption Ordinance.

Ordinance by adding to line 13 "as per attachment", and that the
Council in the future require the Directnr of Personnel to give
ample notice to interested organizations as to any changes proposed

LoW 17 requestj that the City Council amends the Exemption

it is our position that it is a direct contradiction in view of the fact
that by exempting positions from the Personnel Ordinance there no longer
exists a legal requirement that the person hired must possess the
knowledge and ability required,to perform the job.

Individual accountability" is through the exeoption process

Ra particularly high degree of professional respnnsiveness and

that the only way the City-of Seattle can hive an employee

an indictment of the existing Personnel Ordinance if one is to read

ising, Local 17 would like to also point out to the Council
that lines 8 through 10 of the exemption ordinance are in effect

you and your In amending these proposed ordinance

vainnteer or time and services if we can be of any assistance to

hank you for your time and courtesy in reviewing theseAssues and

changes,

MTW: s s

opeiu8
cc: The

The

The

The

The

The

donorabie George Beason
Honorabie Michael Hildt
Honorable Paul WAY
Honorable Randy Reyel.'

Honorable Norm Rice

Honorable jack Ric,'

Honorable Sam wui,
Honorable jeane
PaVIOU
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in this exemption ordinance change, and as noted in the past,

exemption Ordinance 109004, there have been no previous notice

City employees, but for the City Council. In the past the Unions and
interested parties were informed of any intentions of Departmen't"s
to exempt positions through advance notice of Civil Service Hearings
and then also on the Council agenda. it should be pointed out that

in the City Charter for exemptions.

Most importantly, we feel it is nec-essary to have the specific attachment
with the position numbers for tracklIng purpose not only for the

Personnel is empowered with the authority to make reclassifications
and by the mere inclusions of all of those general titles wit-hout,

a specific reference to a position number, the Director,of Personnel

could reclassify a position from classified service to one of those

generic titles. While it may take Council action to approve the

salary change or the budcet title, there is no requirement for
two-thirds vote of the City Council in those cases as specified

the Unions or to interested employees.

the City Council may exempt positions, not Director Paviou nor
the individual departments. While -1471 is true there was a

controversy going on at that time, Ms. Pavlou would be amiss in

not saying that she was aware of the 11"ity Attorney's opinions
stating that Municipal Court could not unilaterally pull out

Office, advertised a position in the Cit of Seattle as exemp't,_y
titled "Senior Management Systems Analyst" (copy attached). The

question has to be asked, "By what authority did Director Pavlou
advertise the position of Senior Management Sy;tems Analyst as

being exempt?" Whille it May have been recluested by the Seattle

Municipal Courts as exempt, the ordinance is clear that only

Because of the similaritv of numerous titles in the City of Seattle

we feel that it is incum~ent upon the Personnel Department to list
all of the exemptions by position number thereby ofPering the

employees, and the City Council, and other interested parties
a reliable method of iden-11-ifying exempt positions. The question

Ct4has to be asked, "What prote Ions are there that other positions
I

are not being exempted from the Personnel Ordinance without

specific Councilmanic action?" It is our feeling that there have
been past abuses and that they should cease. For example, in

November of 1980, a Director of Personnel, through the Personnel

of the personnel system,
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ord-lnanc~-, ~)ack into the form of the earlier exemption ordinances
pariicularly Ordinance No. 108074~ With the language as proposed by
Directcr Pavlou, it is our contentions that the spirit and intent
of Article XVI would be violated in that the Council would be

delegating to the Director of Personnel the authority to exempt
positions. We base that opinion on the fact that the Director of
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Nrsonnel Department
Susar~ 9. Persor-:nel Dieclo,

Cnaries ! oyer, Nlayo;

July 23, 1980

City Council

City of Seattle

R rtvrDroto JUL 2 3 1980

800412
Via- Mayor Charles Royer

Attention: John Saven, Director

Office of Management and Budget

Subject- Proposed Amendment of Personnel Ordinance No. 107790 for

Management of Temporary Employment

The attached amendment is proposed. to address the conflict between the existing

Personnel Ordinance and the City's various temporary employment needs. Speci-

fically, there is conflict between the definition of a regular employee and. a

te~-,-;-)orary employee; furthermore, the definition of a temporary employee does not

all of the types of temporary employment historically required by the City,

and the Ordinance does not address special problems created by grant-funded

positions, particularly with regard to CETA. The proposed Ordinance revision is

designed to correct these problems.

The current Ordinance defines a "regular employee" rather than on. "employee"

., erging together the definition of an employee and regular standing. A regularm
employee is an "employee who has been appointed from a register and who has

completed a one-year probationary period of employment. A regular employee

may work full-time or part-time." Based on this definition an employee can be

considered to be any individual working a few hours per year up to full time. This

definition directly contradicts the definition of a temporary employee which is

essentially an individual working less -than 1040 hours in a year which is the

equivalent of working 50% time.

The Personnel Ordinance currently defines a temporary employee as "An employee

appointed to fill a temporary, emergency or short-term need, or to fill a position

for no register is available." Section 13K places a limitation of 1040 hours

of work in a year on temporary employment although this restriction does not

appear in the definition.

The current definition of temporary employees is inadequate because it does not

clearly identify the many types of temporary work the City must use to provide

services to Seattle citizens. Specifically the definition of ternporary employee
does not include seasonal, intermittent, on-call and less than half-time workers;

however, all of these workers are considered temporary because the nature of their

work is less than 1040 hours per year.

An equFl empiow~,e,-,, oppcrtur)j~y - affirmative action employer.

C~r'y of Seate Persoinnel Deparrnent ,

4t~ Roor Dexter Hlor~on 0 Second Avenue -Seal~~'e. Washington 93104

625-2634
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Grant-funded positions, particularly CETA-funded positions, create special

problem,F un-der the existing Personnel Ordinance. These positions all exist for C'

limited of time which is specified in the grant. Under federal low the

maximurn ;~~-r4.Ioyment period for a CETA worker is 18 months; however, many of

these positions are for twelve months and shorter appointments often occur due to

turnover because the positions are only filled for the remaining months on the

CETA contract. Further complicating this situation is the fact that CIE'TA

enrolle,es must meet strict eligibility requirements, yet to comply with the current

Personnel Ordinance these positions must be filled from registers. Typically the

registers do not include people who are CETA eligible, requiring the establishment

of a new register. This require,,, \i,-eeks or months, due to the fact that employment

opportonity notices are open to ;-:'I cpplicants, not just CETA eligible applicants,

The net result is that CETA intended to provide employment to the

unernpi,-,yed remain vacant for exterded periods and the Personnel Department

staff a substantial amount of time establishing a register which does not

e f f i c 1 en F I y serve i ts purpose.

There are several reasons the proposed modifications should be made. First, it will

eliminate the contradiction which exists within the Personnel Ordinance between

reg;-~Iar ernployees who may work port-time and the 1040 hour restriction which

c-plies lo temporary employees. Second, the proposed definition of employee

s~bot,'Is ~-:er 'rly which people working for the City are employees for the purposes of

the'Personnel Ordinance and which people are not. Third, it distinguishes employee

stcn&amp;~c~. or status as a regular or probatic.ricry employee from the definition of an

elT;I')Ic,y,F ~e. These are two different concepts. Fourth, the definition of employee is

con~,is-'~,cnt with current benefit eligibi lify and administration practices which

~re work in excess of 1040 hours in a year to participate in the benefit plans.

I urge your support of this proposed legislation. This proposal was discussed in

gre.cter detail in a rn~.port dated April 4, 1980 to Councilmember Sibonga, a copy of

whlc!'-~ sent to cH members of the Council. Additionally, I or a member of my

staff will be available to discuss this proposal with you if that is desirable.

Sincerely,

an B. Pavlou

Personnel Director

SBP.-rtg





iNTERNATIONAL
FEDERATION OF

PROFESSIONAL
AND

TECHNICAL
ENGINEERS

MAM tANCE
QS jOHN ST. - SUITE 110

SEATTLE, WA_ IM09
2.06.624-0445

The Honorabl&amp;Delores Sibonga

Chairperson, Personnel and Property Management
Committee

Seattle City Council

Seattle, Washingtop 98104

I

Dear Chairperson Sibonga:

As per your request, I am herein documenting our concerns
as voiced in your Committee meeting on June 10, 1980. The
International Federation of Professional and Technical

Engineers, Local 17 is opposed to C.S. 101627 and

C.B. 102310 as presently proposed. We do not believe
the two proposed changes to the Personnel Ordinance are
in the interest of City employees nor the City in general.

K S ER

It is our position that the presed proposal to amend the Personnel

Ordinance in the area of definition! goes far beyond the
3conflict of definitions between regullar employees and

temporary employees" referred to in Ms- Pavlou's cover letter
of July 23, 1980. We believe that thtproposal could be in

violation of Article XVI of the Seattle'City Charter. We feel
that upon the Council's review of previous City Attorney's

opinions, particularly number 5881-4-26-741 you will be of

a similar mind. However, if the City Council should decide

to exempt all but regular employees from th&amp;Persornel System,

S\vwe contend that it would require a two-third' ote of the

entire City Council as required under ArticleN VI, Section 3.

Local 17 feels that the proposal goes far beyona the spirit
of the Ch Amendment No. 5 by exempting all but regular

,

d i
.

f neemployees-as foun
- -------

~07 and 28 of page 2;.Iines 10

and 11 of page 3; line 28 on page 4; and line I on page 5.

To paraphrase, Local 17 feels that the Personnel Director is

asking that all interim, all limited term employees, and all

temporary employees be exempted from the Personnel system
The Personnel system for the City of Seattle is established

by Ordinance as found in Section I of Article XVI, of the Seattle

Charter. By exempting that group of employees from the

rsonnel Ordinance, the City Council would be exempting those

employees from the Personnel System of the City of Seattle.

A
,j



Personnel Ordinance 107797 (cont'd)
Paga 7,1140

July 15, 19

emplo,yees and says only t'hat temporary enployees are appointed to fill

on a ~~emvn'rary, eIVe~'Q-=ncY, or shcrt-term need In -,ihich a ro-gister is not av

t-'-mporary en:p~: oyees ~,-Lxs pe~- year.

Section K, page 7 is auended to remove the definition, time 1.1m~ts ar"a a

for te.-i-porary employees because these, wauTd. be covered. in the new defln":t-';

BF:md
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Seattie

Personnel Departmnt
Susan a. Pivk:~u, Dem.onr* Dire=
Cnarees Ray-, V-4,or

July 14, 1981

he Honorable Dolores Sibonga

Chairoerson, Personnel and Property Management Committee

Sea tt I e Clty Council

City of Seattle

Dear Ms. Sibonga:

We have reviewed Mr. Wcske's letter of June 30 expressing his opposition to C.B.

1010"Z7 and C.B. 102310. We feet that the agruments that Mr. Waske has presented

ore basically misleading to the Council and do not address the real issues. Our

response to his arguments is presented below.

In his f i rst point, Mr. Waske suggests that the exempt; on potvisionsoof C.B. 10 1627

ay violate Article XVI of the City Charter. He supports this view withmr
referenced to City attorney opinion 5881-4-26-74.

~.;Pon review of the proposed amendment vs. Charter- Article XVI vs. the referenced

C7-y Attorney opinion, we find no indication of a potential Charter violation

Articie XVI, Section 3 clecriy provides for the exemption of positions by ordinance.

The exemption process obviously reqjires councilmcnic action as well as clear

definition (or stcndards) for those positions which we seek to exempt. Logically,

these standards can be included in either tlie proposed Exemption Ordinance (C.B.

1023 10) or in the proposed amendment to the Personnel Ordinance (C.B. 10 1627).

Either way, Charter requirements are satisfied.

The City Attorney opinion referenced by Mr. Waske was written on April 26, 10,74

in response to a particular question regarding the employment of temporary office

wor
.

Kers which were to be furnished to the City via a contract with a Private firm.

in
,

'~his oDinion, the City Attorney advised that filling City positions via the

proDose-d- contract method was not authorized under the provisions of Charter

Ar-~ic~e XVI, Section 3 which existed at that time. That Article also did not

conternolc,,e exempting positions by ordinance such as the present Article XVI

~Ioes. 7-ie opinion deals explicifly with the legai tests which must be met before

the C-Ity con cont-tGct for services; not with temporary employment per se. in our

view, the referenced City Attorney opinion is not relevant to the issue at hand.

In his second point, Mr. \A/cske argues that exemption of temporary workers.
interim employees and limited term employees would result in a loss of benefits to

those so employed and a loss of protection from abuse of the proposed provisions.

We "',nd it interesting that Mr. Waske offers no supporting evidence for 'this

arcument. The fact is that there is no loss of benefits for the incumbents if these

-labs cre exempted, nor is there any additional potential for cbuse.

C.S~ ',! 0
!
0'27

An equal employment opportunity - affirmative action empioyer
4th Floor Dexter Horton Building 710 Second Avenue Seartle, Washington 98104

625-5118
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time off or other fringe benefits-.

Workers contemplated in the proposed definition of "Temporary Worker" are not

now, nor, have they ever been, eligible for any of the- insurancel, sick leave, vocation

or retirernen-r benefits enjoyed by other C-Ity ernpioyees, becauze, these~ types of

temporor/ workers are specifically excluded by t4he terms of the- benefit contracts

or controlling ordincinces. For instance:

(a) the- Salary Ordlncnce excludes intermittent and seasonal workers from paid

(b) 1~e Retirement Ordinance requires six months of service in any one year

before an employee -is eligibie for membershio in the- retirement system.

However, according to the present Personnel Ordinance, temporary, inter-

mittent and seasonal workers are limited to 1040 hours of service in a year;

(c) insurance contracts for hecith, d'iental, accident and death benefits explicitly

exciuded wor~&lt;ers employed In seasorcif and. intermitte-it positions and

positions of less than six rnorthsduraticn.

Thereiore, Ts c!ear that the revision proposed Tn C.B., 10 1627 da not in any way
cause a "loss" of oenefTits ,o the affected employees tecvuse sucin benefitsare non-

existenT in cny 7~jose emojoyees who are represented by Mr- Waske and

I.F.P. -F.E. Local il 17 will retain -,~he 10 oercent -n-reminum pcy to whicil they cre-

now ent,'tied ~_,Pon comoletion of _520 'iours of ternporary work. interim emp~oyees

wNI cont;nue 'a cc--tjre sick !ecve benefills cs presently provided 41or by the Sick

ove0rdinance and incurnbents of limited term positions will continue to-receive

all benefits to whic,~-J they are entii,-Ied once set-Ace requirements cre met'.

With respec-11 to protection from abuse of the systrem, we :Ind no 'basts upon which

to assume that potential for abuses will. be increased. Prior to p=c3ge of the

Personnei (Drd"`ncnc_- ;rl 1978, the civil service system was not able to consistently

respond to (~eoar-'Jrnent's needs or iemporary worke.rs, nor waz the system cible to

-espord effectively to a great rrany request5 to fill permanent positions. 7his fact

is evidenced by the proliferation of "provisionci oppointments" thOtc&lt;;-Urredduring

thaT time. 7ne systern inciudef-4 no controis whatsoever to deal with these kinds of

appointments. 7his situation hasbeen effectively controlled by t,',.e- 1040 hour work

limits imposed
bv,,t~~e

Personrel Ordinance- Our proposed c3mendment does not'

rernove, these limitations. Therefore, ail of the constraints. considere,-4 and inciuded

by the C_i~+y Council in the original Personnei Ordinance have,been preserve~d in the

proposed amen-=.ent.

Mr~ 'Naske's last point with regard to z,he definition of "Limited Term Position" we
find Interesting ciso, especicily in view of the fcct t-hict he has negotiated a similar

provision in one of his latest- !.F.P.-7,1H. contrccts with the City. In Article 11,

5ection 1, of this 6argaining unit cgreernerit, "Project Employment" is defined as

employment ~o carry out a specific project or goci of Qp to two years in duration,

but with cn end in sight.
it is agreed that of fected errployeesl are exempt from

layoff provision's of the contract and the definition establishes clear distinction

between "regular" employment and "project" employment. These provisions in the.

bcrgaining unit cgreement strongly in,~icate that Mr. Waske recognizes that the

City's need for "Firnited term" kinds of employment goes beyond application only to

the CET A program. Therefore, his argument which implies that the proposed

definition of "Limited Term Position" is no longer needed, because of the demise of

the CET A program, is without merit.
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In fmirnem we point out that Mr. Waske's argument may be due in part
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C.31. 102310

In -is '~etter of June 30, Mr. Woske-rmposes C-ourcil adoption of C.S. 102310. The
basis of his opposition is his concern that our proposed le-gisictfon, specificaliy the

use of cilass or generic titles, wouid perrnit +he Personnel Director 11-o reclassify

positions to exemor s-tatus without the two-thirds. voTe of Council which is. a
requirement of

1-1-19-Y Charter, Ar-,icle XV1. 'We believe Mr.. !Ncske's concern is.

unTounded,
'

~)articularly in view of historical practices with regard to exempt
position 'n The CIty.

Before 1980, and Direc~ior Positiors- were- individually exempted by

posit ion number. Under tl-at procedure, the Council had always exempted
Adminis-iratior cnd Direc-~or positions, appl,,ing the criteric still specified. in

L
New positions created in the Budget , ich fell intoion I of 'he ordinance. Vh

those series were routinely ',ntended '0y the Council for- exempt status. However,

passage of the Sudget did not exempt those positions- lNor ldfid passoce of the

5udget or other positior ci7ange legislation, such as the-quarter!y recicssif iccition

ordinances, allow lor retention of exempt status for mere title changes or

--classiflcat;ors wi-,en the Intent was. clearly that such positions. continue, their

exernpt;ons..

7he cdministrcti've, problerms. for departments and employees. are, numerous when
posit,lons are exempted individually by number.. Positicris. formerl,/ exempt which

ftle change are n longer exempt under s-,Jch aat - 1
..oundergo recfassiflca fcn or r-u+,;ne

format. t1hey 0ecome subjec-t to !cy--off after ~,04G-~~ours. Positions crected or

hanged in 11~-e Budget c=not L =x'-,e cdvertised or filled until the
E

emptions.
Ordinance ornendment

',
,s in4roduced crid passed. 7he Council, recognizing the

c-imbersome and time consurring nature of amending legislation, preferred the

language o 4L the It 930 crid proposed 1 I'S
I ordianances.

Concern is exPresse-d by Wcskee that perhaps the Personnel Department- would
ad--' quest;oncble exemptions ~y classifying position Into the Director series. He
uses as an example a Management Systems Analyst position- in Municipal Court
whic"I WCS cdvertisel~ ]In `Aarch i

(9So cs cn exempli position. In fact, this position

was 9kiled via a certificct"i-on from an eligible register in June 1,980. The
advertising bulletin was ',ssue-d in the beginning of the cont-rcversy regarding the

Count's seif-oroclaimed exemption frorn the City personnel system. Mr. Waske,

points out "'ict t'ne Law Ce-oar-ment ;ssued cri opinion that, the Court could not,

unda-teraily declare exemption. 7~nis ~cct is correct,. but the opinion is dated Aprit
I

~
5, 1?80; a month or more af terr the bui fetir, -wcs issued. 7he Court was cooperative

with us in removing the so-called exempt status -Frorr, t1his position.

As a further point, in the proposed 1981 ordinance, we have a position in the
Treasurer's Office which was proposed as a Director. The Personnel Department
refused *the title because the position did not meet the criteria. We believe we
have not abused the Council's trust in this matter and have in fact worked closely
with "he Council when we question Nhe propriety of an exemption request.

The Council determined in passing the 1980 Exemptions Ordinance that, since it

was their intent thct all Administrator and Director positions be exempt, it was
appropria~e that the classes rather than the positions be specified in the Exempt-
ior,4 Ordinance. Particularly in light of the fact that the Council reviews and

approves any additions, deletions or title changes in $the Budget and reclass

ordinances the Council preferred this format.
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(To be used for all Ordinances except Emergency.)

4
Section... This ordinance shall take effect a~d be in force thirty days from and after its passage and

approval, if approved by the Mayor; otherwise it shall take effect at the time it shall become a law under the

provisions of the city charter.

Passed by the City Council the ........... ........ day of ...... ............. ............. ........................................
19

and signed by me in open session in
authertication

of its passage this
........................ - ........ -- ............ day of

I

.. .... ....................... ................ .......... ............... t~ ...'
19

......... I .... I.- ............. ...... -- ............ ...................... ........

President
..........................

of the City Council.

Approved by me this ............ .... day of ........ ................. ....................... ..........
19 -...

Filed by me this
.............. .......... day of ......................... ................. - .............

Mayor.

Attest: .......... ........ ............................... ...................

City Comptroller and City Clerk.

(SEAL)

By .................................... ............................... ............

Published ........... ............. .......... ....... ............ .......... Deputy Clerk.
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15
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18

19
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21
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27

28

shall not be employed for more than 1040 hours in a year.

"Layoff" means the interruptyon of employment

and suspension of pay of any regular, probati,'nary, or

temporary employee because of lack of work, iack of funds,,
11

1
1

1

\1 C~

17. "Limited Term Position" means any positionl,,established

by ordinance

any position

requirements

required for

than

I

ifor periods of less than 2ae year((7)), or

established for a special
,

/project where the

of the project are suchthat a Dosition is

a duration of more tha six months but less

one year. Incumbents of such/positions shall be exempt

from prorisions of this ordinancqexcept as specified;

1~

provided, the Personnel Directo, may establish procedures

for the filling of such posit~,bns which shall require at

least the following informatL(~n to be provided by the

appointing authority: the ~lature and scope of the program

of the project to regul.," operations and programs of the

position, source and cOnditions of funding, relationship

department, number of duration, and

organizations affected_-

/
If

18. "PWss-fail

qualifying for placement on

appointment to a.111ob.

employee

Examination" means a test for

a register of those eligible for

19. "PermAnent Part-time Position" means a permanent

part-time is a position which requires an average

rty hours of workof ~twenty hoors or more but less than fo
r

41

per week diA-ing year.

20. "Probationary Employee" means an employee

who has been appointed from a register but who has not

completed a one-year period of probationary employment.

-3-
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ORDINANCE

3

7

B

9

10

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

Ali ORDINANCE relating to the personnel system of the/City,

and amending Sections 1 and 13 of the Personnei Ordinance

(Ordinance 107790) by defining employment stat~us and

modifying selection procedures to provide greAter
efficiency in meeting the City's permanent a#d temporary

employment needs.

BE IT ORDAINED BY THE CITY OF SEATTLE AS FOLLOWS':

Section 1. Section 4.04.030 of the Seattle municipal

Code (Section 3 of Ordinance 107790) is amended as follows:

Section 4.04.030 Definitions. Unless,,~Lnother meaning

is clearly indicated from the context, as u,

I

sed in this

,.ordinance, the following terms shall mean;'

1. "Appointing authority" means a person authorized by

ordinance or Charter to employ others on behalf of the City;

usually the head of a department.

A

2. "Assignment" means appointment to one of a number

of levels of duties, responsibilitif~s and salaries within

one class, except that such level p-s not a permanent or

vested right and is subject to review.

3. "Certification" means d list of names selected from

a register and submitted by th~ Personnel Department to an

appointing authority, from wh5-ch list the authority may

appoint to fill a vacancy or~replace a temporary employee.

4. "City" means the q.'ity of Seattle.

5. "C4ty Council" means a the City Council of The City

of Seattle.

6. "Class" means.."any group of positions sufficiently

similar that the saneL!title may equitably be applied to all.

7. "Days" means calendar days.

8. "Demotion" means the removal of an employee from a

higher to a lower class for cause.

-I-
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I

3

4

6

10

1 1

I V
iposition on a full-time or part-time basis. The t'erm "employee I

I/

9. "Director" means the Director of the Personi~el
i

Department or his/her designated representative.

10. "Employee" means a person employed in a manent

shall not include part-time workers employed lesb than

twenty hours 'temporary orper week, intermittent, seasonal,/

workers employed in limited term Dositions.

11. "Exempt Employee" means on.e, who serves at

the discretion of the appointing authority
i

.'in a position

which is exempted by the City Charter or the exemptions

ordinance from compliance with this ordinance regarding
-1

examination and selection, discipline and termination of

employees, and appeals of personnel actions to the Commission

created by this chapter.

?
V

itHil-.)) 12. "Graded Examination means a test for

qualifying applicants for placement~ on a register of those

eligible for appointment to a job, in order of their relative

J

((1-27)) 13. "Grievance" :A grievance exists when an

and open consideration of qualified applicants, or (b)
I

has been adversely affected And desires remedial action.

14. "Tnappropriate Pressure" means any suggestion

(oral or written communication) to a city employee, the

effect of which would either: (a) preclude job advertising

employee in good faith believes an aspect of his/her employment

fill a permanent p,§sition for which no certification is

~han relative ability". knowledge, and skill.

15. "Interim. Employee" means an emL)loyee appointed to

result in the selection of an employee for reasons other

f this ordinance except as specifically provided for and

available. InterAm employ6es shall be exempt from provisions

-2-
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shall not be employed for more than 1040 hours in a year.

((1:4-.)) 16. "Layoff" means the interruption of I

employment

and suspension of pay of any regular, probationary,./or

temporary employee because of lack of work, lack o~E funds,

17. "Limited Term Position" means any 22~! ~tion funded

~y :1 public

for periods

established

the RL2ject

e oyment program or established.,,I)oy ordinance
I

of less than one year((T)), o2r position

for a special RE2ject where theL~~ irements of

are such that a position is required for a

duration of more than six months but les's than one year.
X

::

of such positions shall ~2e 6xempt from p ovisions

of this ordinance except as ~~pecifie&amp; ; provided, the Personnel
J.Director ja establish procedures f6_- the filLa~.ng 2f such

positions which shall reaRLre at least the following informati~

~~o be provided 12y Lhe appointingerauthority: the nature and

~c_oPe 2f Lhe p~qgram or 2ositi,6n, source and conditions of

Y

jRa!~~ relationship 2f Lh-e ~~~ to Legular operations

jograms of the departm~~nd p ght, number of positions, duration,

pI,o~~nd 2p ee organizationsAffected.

((1~5-zi) 16' "Pass-fail Examination" means a test for

qualifying for placement~:11/on a register of those eligible for
J.

19. "Permanent .~zj'art-time Position" means a permanent

part-time position 4s a aosition which reguires an average

of twenty hours oi more but less than forj;y hours of work

per week during a year.

((16r)) 20'. "Probationary Employee" means an employee

who has been appointed from a register but who has not

completed a one-year period of probationary employment.

-3-
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2

3

9

10

12

13

14

15

16

17

is

19

20

21

22

23

24

25

26

27

28

((1-7-.)) 21. "Provisional

who, prior to January

of performing work in

existed.

22.

Employee" means an emplo)tee

1, 1979, was appointed for the purpose

a position for which no register

"Reduction" means the movement 6f an

lower position, not
Iemployee from a higher position to a

cause.

23. "Reg4ster" means a list f uccessfulo

for

examinees for a g iven position or Class from"which names may

be selected by the Personnel Director for
Y

certification and

submission to an appointing authority.

((Re7)) L4_ "Regular Employee" me
v

ans an employee who

has been appointed from a register and,"who has completed a

one year probationary period of empl~yment. ((A regtilar

emp-leyee may work itlll-ttime or par t4-me-.)

~5. "Reinstatement"
11

imeans reappointment of a

regular employee from a reinstaament register

.

to a position

in a class in which regular stwtus was pre
.

viously held.

((227)) 26. "Seniority,~means
the length of continuous

((-2-3--))

employee's pyesentI
I

original reg-tilar

27. ,susperision
1~

class and all higher

appointment to that class.

m.eans temporary withdrawal of

an employee from vin
thout pay for a spe ified

emplo ient with or wi C

period for cause pending determination of charges against

said employee, whichl~charges could result in discharge.

28. Kor_kerr" means a person who is emp o

11

to fill a L2ma~i~ 2atrgenc_
short-term need. aM2~i~

y RE

2Tnp._Lq,--- j,.n

workers shall ir-iclude persons Dloved i ~~easona_l Sjr
intermitte~

pasitions ~,nd:(qorkers
employ~~d Less than an average of

r week durjp3 a y~ar-
~~nt~ hours p 7

workers- e

-4-
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shall be exempt from the 2rovisions of this ordinance except

as specifically provided for and shall not be employed,b"ore

than 1040 hours in a year.

29. "Termination or discharcre" means separation from

Section 2. Section 4.04.150 of the Seattle/Municipal

Code (Section 13 of Ordinance 107790) is amende6 as follows:

Section 4.04.150 Examination and selection.

A. The Personnel Director shall estabiish examination

procedures by rule.

B. All employees except temporary/Horkers Hanel))

exempt, interim and limited t4~rm employees shall

be examined prior to appoin,;E~ment.

C. The Personnel Director sh411 conduct examinations

to identify applicants who are qualified for

employment. The examigations shall be a job-

related measurement of relativeability, knowledge,
f

and skills. The exAmination shall be open to the

public and be pubAcly announced.

18 D. The Personnel D="ector shall determine the appropriate
1(

le,

form for such iixamination, which may include, but

need not be 4mited to, written, graded, and pass-

fail examinations, resume analysis, oral examination
f

and work gia'mpling.

The Dire~btor may delegate the duty to examine

applicants to an appointing authority, who shall

admiiiister a test approved by the Director, and

who/shall conduct such examination according to

Personnel rules.

E. The Personnel Director shall promote a flexible

system of establishing timely, responsive job

CS 19.2



registers. When it becomes feasible/the Director

shall institute a continuous examin ion system.

F. Upon receipt of a request from a department for a

job certification, the Personnel r)irector shall

give the appointing authority a Aist of those

persons who have been found el_~19'ible for appointment,

consisting of the top 15 name$."or the top 25% of

an eligible register, up to fifty names, whichever

number is greater. If the register is from a

pass-fail examination, thel.,~;appointing authority

shall be given names of eiligibles, chosen from the

register in a fair mannet as established by rule.

The Director shall by riile provide for treatment

of like scores.

G. Where a vacancy requ+
~1

-

res an employee having

special traits or skills or availability not

common to all members of that same job class, the

Director shall fotward only the names of those

applicants havin the desired trait, skill, or

availability, '~p
to the number of names which

would have been provided from the whole register

if special

authori+-yls judgment sufficiently similar job

skills certification had not been

H. If no regi~ter exists for the particular vacancy,

the Persor~lnel Director may send names from a

closely
I

kelated register having in the appointing

requested.

qualif~'ications.

I. If airegister contains five or fewer names and if

no applicants are acceptable to the appointing

CS 19.2



authority, the appointing authority m~y, with the

concurrence of the Personnel Director, make a

temporary appointment.

6

J. Final interviews and actual select on o f an employee

will be conducted by the hiring department according

to procedures established by rulb by the Personnel

Director.

K. The Director may promulgate r4es distinguishing

various types of temporary eMployment developed

according to -%,---he City's needs. ((Ne persen-Le

tempeeary enpieyment sha-11,e4emeeed 1~94G heurs

Per Yedr7 end ne dej5ftrtme#it shall empley temperary

empieyee5 te per-ferm mete than le4e hetirs ef

sub,stant-i-ally the samejauty +ft any efte yearv
I

If a ffes4nster ava+-Iftble fer empleyees able

te per-feffm the type ef Werk fel- WM:eh a temperary

ftppe~nt.ment shall madeT ftppe:~Rtment shall

be -frem the rej4:5"r iffem. retmeng these persens

whe5e names appe4ir en the reg-ister w4:11 aeeept

temperary empley-mentv.)

The Personnel 0.1rector shall make rules regarding

the return togthe register of those eligible whose

names have been removed (for example, by reason of

probationa~y, appointment), but who again become

eligible f,~)r employment.

The Mayot, City Councilmembers, and their immediate

staff sl
,

~all not initiate any recommendations

regard'-na candidates for City employment. However,

the Mayor, City Councilmembers and their immediate

staff may respond to requests for recommendations

-7-
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(To be used for all Ordinances except Emergency.)

regarding their direct knowledge of a/candidate's

ability, knowledge, and skill. No person shall

use inappropriate pressure to effe(It the hiring of

any candidate for City employment#"

Section 3. Any acts made consistent with the authority

and prior to the effective date of this 0'rdinance are hereby

ratified and confirmed.

SectionA.... This ordinance shall take effect and be in force thirty days from and after its passage and
approval, if approved by the Mayor; otherwise it s~all take effect at the time it shall become a law under the
provisions of the city charter. /

i

Passed by the City Council the..
.......... / ......... clay of

~ ........... ............. __ .......................... __ ............
1

19

and signed by me in open session in authetitication of its passage this
...... -- .......................... ........ ... ...day of

I

............... - ...... ........ .................. 19

President..
...................... ..of the City Council.

Approved by me this
...................... /day

of
... ......

..................................................
19

..- ...................... ..... - ....... 1- .......... ............. ..................

Filed by me this
..... .............. Lday of ......... ................. ..........

......................

(SEAL)

Published... I
............................. ............

-8-

Mayor.

Attest:
..........................

City Comptroller and City Clerk.

By ........................ ..................... ...............................

Deputy Clerk.
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Your City, Seatt-le

E-Xecutive DerpartMeit-0'g-Ce of ivlanagemenz' and Budget

Saven, D~fe~~:~r

A U 06 1980
I- ~ L L;

The Honorable Douglas Jewett

City Attorney

City of Seattle

Dear Mr. Jewett:

P~ U,

1
~

_
,

7 1,--w

L
The Mayor is proposing W the City Council that the enclosed legislation be adopted.

REQUESTING
1)41:-~PARTMIENT: PERSONNEL

SUBJECT. Proposed Amendments of Personnel Ordinance No. 107790 for

Management of Temporary Employment.

Pursuant to thl- City Council's S.O.P. 100-014, the Executive Department is forwardingthis request for le.aislation directly to your office for review and drafting.

After revietving this request and drafting appropriate legislation:

( X )

our review. eturn to

File the legislation with th,-- City Clerk for formal introduction to the CityCouncH as an Executive Request.

Do not file with City Council but return the proposed legislat'lon to OMB for

Sincerely!

Charles Royer
IMayor

By

(L
,

John Saven

Budget Director

JS/fk/pbd

Enclosure

cc* Director of Personnel

An equal ernployment oppjorltunity - affirmative action employer

&amp;,,Y of Office of Manaq-ernent, and Builg- et Room 200 MUnicipal Bu"Iding Seatie, 'Na-shington ~~S,104 C25-?551
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I

ORDINA14CE

AN ORDINANCE relating to the personnel system of the City,
I Ordinance

and amending Sections 1 and 13 ot the
re~ZTIL411~-

(ordinance 107790) by defining employmen - tatus and

modifying selection procedures to prov-idWgreater

.efficiency in meeting the City's permanerit and temporary
I

employment needs.

6 BE IT ORDAINED BY THE CITY OF SEATTLE AS FOtLOWS:
.1

Section 1. Section 3 of ordinance 1011790 is amended as
I

8
f ollows:

ns. Unless a
t

other meaning is
Section 3. Definitio,

10
clearly indicated from the context,

as)
used in this ordinance,

the following terms shall mean:

Appointing authority: Person uthorized by ordinance
11

12
or Charter to employ others on behi&amp;lf of the City; usually

i

13 11 11 A -F - A--artment.the = CL W

14 Assignment: Appointment t0jrone of a number of levels

15 of duties, responsibilities a salaries within one class,

16

17

is

19

20

21

22

except that such level is not a permanent or vested right

and is subject to review.

of names selected from a registerCertification: A lis~~

and submitted by the Peroonnel Department to an appointing

authority, from which 1.3-st the authority may appoint to fill

a vacancy or replace altemporary employee.

City: The Cityilof Seattle.

City Council: /The City Council of The City of Seattle.

f

23 Class: Any gXoup of positions sufficiently similar

24

25

26

27

28

that the same title may equitably be applied to all.

Days:
Cal7ndar

days.

Demotion - The removal of an employee from a higher to

a lower clasV for cause.

Director: The Director of the Personnel Department or

- 1 -
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his/her designated representative.

Eaployee: A 2erson 2MpLoved in a 2ermanent po4ition on

a full-time or part-time basis. The term "ealoype" shall

4 1 not include Eart-time workers ealoyed less than twenLZ

hours per week, intermittent, seasonal, temp or workers

Exempt Employees: An exempt employee is one who serves

at the discretion of the appointing autho ty in a position

which is exempted by the City Charter or the exemptions

ordinance from compliance with this orYnance
regarding

examination and selection, discipline~/-and termination of

employees, and appeals of
personnel/actions

to the Commission

.e

Graded Examination: A test,,,for qualifying applicants

for placement on a register of t'hose eligible for appointment

to a job, in order of their relative merit.
X
t

Grievance: A grievancli "'exists when an employee in good

faith believes an aspect of his/her employment has been

adversely affected and det'ires remedial action.

Inappropriate Pressure: Any suggestion (oral or written

communication) to a Ci,+-y employee, the effect of which would

either (1) preclude'Dob advertising and open considerationI

21
~

of qualified applicants, or (2) result in the selection of

22 11

an employee for r,,it~asons other than relative ability, knowledge,

I
Interim Etployee: An employee appointed to fill a

I

rmanent pooition for which no certification is available.

Interim ejr~ployees shall be exempt from 2rovisions of this

ordinance except as s]2ecifically provided for and shall not

be eaploye,d for more than .1040 hours in a year.

-2-
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Layoff: The interruption of employment and susponsion

of'pay of any regular, probationary, or temporary e4loyee

because of lack of work, lack of funds, or through/reorganiza-

4

10

I I

tion.

Limited Term Position: anj position which ILs supported

in full or in p.~rt ~21 2rant funds and all positions established

~y ordinance for periods of less than one y.~ar'.. Incumbents

of such positions shall be 22~~mt Irom p ovitions of this

ordinance except as specified; prov ded, t~e Personnel

Director may establish procedures for th- filling of such
f,

positions which shall require at least Vhe following
f

information to be provided by 1~he a2pointing authority. the

12 1 nature and scope of the pro2ram or pa'sition, source and

13 conditions of funding, relationship.tof the 2E2~ect 1~o reaular

14 22 ,~rtment, number of positions,erations and pro2rams of Lhe dep

1 .5'

16

17

18

19

20

21

22-

23

24

25

26

27

28

duration, and empl2yee organizati2bns affected.

Pass-fail Examination: A
1~

test for qualifying for

placement on a register of th9te eligible for appointment to

a job.

Permanent Part-time Position: A permanent part-time

position is a position whi~ch requires an average of twenty

hours or more but less tAan forty hours of work Rer week

during a year.

Probationary Employee: Employee who has been appointed

from a register but,who has not completed a one-year period

of probationary empioyment.

Provisional.Employee: An employee who, prior to January

1, 1979, was appointed for the purpose of performing work in

a position for which no register existed.

Reduction: The movement of an employee from a higher

position to a lower position, not for cause.

-3-
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Register: A list of successful examinees for a g
.

en

position or class from which names may be selected

b
jy

y
th

e

Personnel Director for certification and submission o an

10

Regular Employee: Employee who has been ap ointed from

I I

12

13

14

15

16

17

1 Cp a +_

appointing authority.

IReinstatement: Reappointment of a rejOular employee

from a reinstatement register to a pos it4 in a class in

full-time er rftrt-time7))

a register and who has completed a one year pr ationary

i e
period of employment. ((A regular emr+eyee M~y Werk

which regular status was previously h

Seniority: The length of continpous service in the

employee's present class and all hi~ler classes since originale

regular appointment to that class

Suspension: Temporary with.,drawal of an employee from

employment with or without pay/kor a specified period for

cause pending determination 4 charges against said employee,

which charges could result 36n discharge.

Teapor~~_Ky Worker: erson who is employed to fill a

lz:- -U.LCL.LYF emergenq_y or
f

snort-term need. Temporary workers

19 1 shall inclua,- 4=IrIMeI%"O
IF

I in seasonal or intermitty --ent

20 2ositions and workers,,,emp
11 - _ _ Laed less than an average of

than 1040 hollrcr' i-

as specific provided for and shall not be em2loyed more

on or discharge: Separation from employment

21 y hours per wel4k during
I

jHLnt ~ year. Temporary workers
,

S.

shall be exempt fr6m the prqvici-c 4
22 s ordinance except

26

27

28

Sectillon 2. Section 13 of ordinance 107790 is amended

as follows:

-4-
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Section 13. Examination and selection.

employment. The examinationsIshall be a job-

related measurement of.rela,,,"ve ability, knowledge,

and skills. The examinatin shall be open to the11'

public and be publicly a440unced.

D. The Personnel DirectorPhall determine the appropriate

emp oyeeis except temporary, -orkers kkana))

exempt, interim and limited term e loyees, shall

be examined prior to appointment t

C. The Personnel Director shall corvAuct examinations

to identify applicants who are /-ualified for
.~
q

form for such examinaelion, which may include, but
i

need not be limited Jo, written, graded, and pass-

fail examinations,,~resume analysis, oral examination

.and work sampling-J

1:1

A. The Personnel Director shall establish Oxamination

proceaures Dy ruie.

4

18

19

20

21

22

23

24

25

26

27

28

The Director may.~-delegate the duty to examine

applicants to an appointing authority, who shall

administer a,,test approved by the Director, and

who shall cOnduct suchlexamination according to

Personnel Xules.

E. The Personnel Director shall promote a flexible

system,'f establishing timely, responsive job

registers. when it becomes feasible, the Director

shalA institute a continuous examination system.

F. Upon receipt of a request from a department for a

j~b certification, the Personnel Director shall

,jive the appointing authority a list of those

persons who have been found eligible for appointment,

-5-
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consisting of the top 15 names or the top 25%

an eligible register, up to fifty names, whicgever

number is greater. If the register is from

pass-fail examination, the appointing auth rity

shall be given names of eligibles,
choseyfrom

the

register in a fair manner as establishe by rule.

The Director shall by rule provide fo treatment

of like scores.

12

13

14

15

from the whole register i~ special skills certifica-

tion had not been requesZed.

If no register exists :For the particular vacancy,

the Personnel Directo" may send names from a

closely related regiAster having in the appointing

authority's judgmeilt sufficiently similar job

qualifications.

26

27

28

S. Where a vacancy requires an eMplOYEYe having special

traits or skills or

availability,/C,t

common to all

members of that same job class, he Director shall

forward only the names of tho applicants having

the desired trait, skill, or/availability, up to

the number of names which w6uld have been provided

If a register c~)ntains five or fewer names and if

no applicants
/
rare acceptable to the appointing

authority, t e appointing authority may, with the

concurrenc(_-
/
of the Personnel Director, ((Yftake a

hire an interim employee.

Final interviews and actual selection of
I

an employee

will be conducted by the hiring department according

to procedures established by rule by it-he Personnel

Director.

CS 19.2



8

10

I I

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

The Personnel Director/Shall make rules regarding

the return to the re ster of those eligible whose

names have been remaved (for example, by reason of

probationary appoil4ment), but who again become

eligible for emplbyment.

M. The Mayor, City Councilmembers, and their immediate

staff shall nv/ .

nitiate any recommendations
z

temperary empieYmeftt7) )

The Director may promulgate rules distingL4shing

various types of temporary employment de eloped

according to the City's needs. ((Ne p Sen's

temperary empleyment shall emeeed 1044 hethre

'E

per yearT and he department shall e7 -ley temperary

empleyees te perferm mere than IG4 h"rs e-f

S'dbStftfttift+iy the Same dtIty in ft7efte yeat'.

If a reg4:ster ava4:1able #er emp eyees able

te per!Ferm. the type ef Weffk fe Whieh a tempeffftry

Shall be yftftde7 ft e4 :RtMent Shall

be f -rem the reg4:ster f -rem emej these persens

whese names appear en the eg4:ster w4:11 eeeept

5r

rk 4

e,

lo

a

I

/,
e
a

regarding candidates for City employment. However,

the Mayor,
,)Iity

Councilmembers and their immediate

staff may,,~?respond to requests for recommendations
S

.
f

regar ir~g their direct knowledge of a candidate's

ability', knowledge, and skill. No person shall
Z

use inappropriate pressure to effect the hiring of

any /Candidate for City employment.
'41

Section~3. Any acts made consistent with the authority

and prior tb the effective date of this ordinance are hereby

ratified and confirmed.

-7-
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(To be used for all Ordinances except Emergency.)

A i

Section
...

This ordinance shall take effect aAd be in force thirty days from and after its passage and
approval, if approved by the Mayor; otherwise it s~all take effect at the time it shall become a law under the
provisions of the city charter.

;I

Passed by the City Council the
... ......

f
........ day of..

. .............. ...... ---- .............. ....................... 19
7'

and signed by me in open session in autheiftication of its passage this..
........................... - ................ .... day of

............. ........... ............... I ...... I ...................
19

.......... ........ ...... ....................... ...................

President
................ ......... of the City Council.

Approved by me this
.......... .... S/aay of

~ ............. .......... ........................
..........

.............. ......................... ....... I .......................

Mayor.
Filed by me this.

.................... day of
.................

...........................................
19

Attest....
.....................

City Comptroller and City Clerk.

(SEAL)

Published
... ...................................

By- ............................ ....... ........... .......

Deputy Clerk.
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shall not be employed for more than 1040 hours i4 a Zear.

16. "Layoff" means the interruptil'on of employment

and suspension of pay of any regular, probationary, or

or through reorganization.

temporary employee because of lack of work,ilack of funds,,

- I

J

I
~ -~: A' ,

-, A,

17. ."Limited Term Position" means
PosltioWstablished

y ordinance for Reriods of less than orie year((7)), or

any position established for a sp~cial/2roject where the

requirements of the pE2ject are such/that a position is

more tha/czi- months but less

than one year. Incumbents of suS.]~,Ipositions shall be exempt

I I H f-rnrn v-niri airm4- rN-F +-In4 ~ ~~A4 4' 4- 4 -P 4L I I "I IL 1-1 ~_ -~ %-. r-
&amp;

CL.D o'YZt- ed ;

12 provided, the Personnel Directoj Lay establish procedures

13 11for the filling of such posit3iibns which shall reguire at

ea s n I I nYA7 i n i -n f e-, v-Tn i' e-,

14 JWj_
%a V

i

appointing authority: the"fiature and scone of the program

department, number of
.

Lositions, duration, and employee

organizations affecte

or position, source and cLnditions of fundin_g, relationship

of the project to regul o2erations and.prog rams of the

I

18. "Pass-fail Examination" means a test for

20 qualifying for pla.6ement on a register of those eligible for
11 t

f

appointment to aj~'ob.

19. "Perminent Part-time Position" means a permanent
J,

part-time position is a position which reguires an average

j

per week du6rin2 ~j year.

twenty hodrs or more but less than forty hours of work
i

completed a one-year period of probationary employment.

((16-1 20. "Probationary Employee" means an employee

who has been appointed from a register but who has not

-3-
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