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Legislation Title:

AN ORDINANCE relating to the City of Seattle’s Department of Parks and Recreation;
authorizing the Superintendent to enter into an agreement with Seattle Audubon Society to
operate and manage the Administrative Building located in Carkeek Park.

Summary of the Legislation:

The proposed legislation authorizes the Department of Parks and Recreation (DPR) to enter into
a five-year Agreement with the Seattle Audubon Society (Audubon) to manage and operate the
Administrative Building located in Carkeek Park. Audubon will provide environmental,
educational, and recreational programs to the public. The proposed agreement includes an option
to extend the agreement for one 5-year extension at the discretion of DPR.

Background:

Historic Carkeek Park, covering 186 acres, offers over six miles of trails that wind through
stream, beach and forest habitat, providing opportunities for natural exploration and recreation.
Carkeek Park also has a popular playground and picnic tables and is a perfect location for
gatherings. There are two buildings at the park entry, an Administrative Building (the focus of
this RFP) and an Environmental Learning Center (ELC). The ELC is scheduled by Parks for a
variety of community meetings and programs. DPR desires to optimize and make best use of the
Administrative Building, which has been vacant and unused for eight months. DPR is looking
for a tenant that can manage, maintain and program the space in a manner that is consistent with
DPR’s core mission, particularly in the areas of recreation and environmental education. DPR
does not have the resources to staff and program the Administrative Building; therefore, DPR
completed a Request for Proposal Process for an operator to manage, operate and maintain the
Administrative Building. The Seattle Audubon Society was selected as the winning proposer of
the RFP.

This legislation does not have any financial implications.

X ____ This legislation has financial implications.
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Appropriations: N/A

Fund Name and Department Budget Control 2013 2014 Anticipated
Number Level* Appropriation Appropriation
TOTAL N/A N/A N/A N/A

Appropriations Notes: There is no appropriation requested as a result of this legislation.

Anticipated Revenue/Reimbursement Resulting from this Legislation:

Fund Name and Department Revenue Source 2013 2014
Number Revenue Revenue
Park and Parks and Income from base | $1,000 $1,000
Recreation Fund Recreation fee payment
(10200)

TOTAL

Revenue/Reimbursement Notes:

The use fee for the Administrative Building is estimated to be $53,000 annually. The agreement
allows Seattle Audubon to offset the use fee with public benefits for the community and DPR.
Such offsets are called Service Credits and are to be approved in writing by DPR before use by
Audubon. Service Credits are expected to fully offset all use fees assessed except for the $1,000
base annual fee.

This legislation will result in $1,000 of revenue by year end in 2013 and a like amount in 2014,
The new Agreement will also transfer utility costs and maintenance for the Administrative
Building from DPR to Audubon. (The utility cost savings are difficult to calculate because the
building has been closed and was minimally used for office space in the years previous to
closure, so there is no utility cost baseline to measure savings against.)

Total Regular Positions Created, Modified, or Abrogated through this Legislation,
Including FTE Impact: N/A

Position Title and Position # Fund PT/FT 2013 2013 2014 2014
Department for Existing | Name Positions | FTE | Positions* | FTE*
Positions & #
TOTAL N/A N/A N/A N/A N/A N/A N/A

Position Notes: N/A

Do positions sunset in the future? N/A
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Spending/Cash Flow: N/A

Fund Name & # Department Budget Control 2013 2014 Anticipated
Level* Expenditures Expenditures
TOTAL N/A N/A N/A N/A

Spending/Cash Flow Notes: N/A

Other Implications:

a) Does the legislation have indirect financial implications, or long-term implications?
No.

b) What is the financial cost of not implementing the legislation?
The proposed five-year agreement would save DPR at least $53,000 in operations and
maintenance costs over the term of the initial five- year agreement. There would be additional
savings if DPR agrees to the 5-year extension. Having Audubon operate the facility for
environmental, educational, and recreational purposes, provide maintenance, and on site
management as additional security for the facility are benefits to DPR, the Carkeek
neighborhood and the public.

c) Does this legislation affect any departments besides the originating department?
No.

d) What are the possible alternatives to the legislation that could achieve the same or
similar objectives? The City could decide to allocate more resources to DPR to operate
the building; however, that is unlikely given the current budgetary challenges.

Is a public hearing required for this legislation? No.

e) Is publication of notice with The Daily Journal of Commerce and/or The Seattle
Times required for this legislation?

No.

f) Does this legislation affect a piece of property?
Yes the Carkeek Park Administrative Building.

g) Other Issues: None.
List attachments to the fiscal note below:

Attachment A: Contract Summary Form.
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Seattle Department of Parks and Recreation

CONTRACT SUMMARY
March 4, 2013

Name of Contracting Party/ Lessee/ Concessionaire/Other: Seattle Audubon Society

Contract Type: Use and Occupancy Agreement

Non-Profit _X _or For Profit
New or Renewal (or extension of existing Lease) New

Term of Original Agreement: Five years with an option to extend an additional five years at
the discretion of the Superintendent of the Department of Parks and Recreation.

Purpose of Agreement: To enter into a five-year agreement with the Seattle Audubon Society
(Audubon) to use the Administrative Building at Carkeek Park for the public purposes of
providing environmental, educational, and recreational programs for the public.

Public Benefit: Audubon will provide programs and services of a minimum of 10 hours per
month for community events, which includes cultural activities, and other recreational classes at
the Carkeek Administrative Building that meet the needs and interests of the surrounding
communities. Recreational classes will concentrate on environmental stewardship, community
development, and other identified needs as determined by DPR and Audubon

collaboratively. Free and reduced-fee registration will be offered as available to applicants.
Audubon will provide public access for family and community events for local organizations,
neighborhood groups, individuals and families for a minimum of 40 hours a month from October
through March and 96 hours per month from April through September.

Brief description, overview, history, general terms and other pertinent info:

DPR owns the historic 186-acre Carkeek Park, which offers over six miles of trails that wind
through stream, beach and forest habitat. There are two buildings at the Park entrance, an
Administrative Building (the focus of this RFP) and an Environmental Learning Center (ELC).
The ELC is scheduled by DPR for a variety of community meetings and programs. DPR desires
to optimize and make best use of the Administrative Building, which has been vacant and unused
for eight months. DPR does not have the resources to staff and program the Administration
Building; therefore, DPR completed a Request for Proposal process for an operator to manage,
operate and maintain the Administrative Building and selected the Seattle Audubon Society as
the winning proposer of the RFP.
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