
 

 

 

 

 

 

 

Exhibit H 



Kimpton Alexis Hotel
Amount Ratio (2) Amount Ratio (2) Amount Ratio (2) Amount Ratio (2)

Guestrooms 121 121 121 121
Available Room Nights 44,165 44,165 44,165 44,165
Occupied Room Nights 35,332 35,332 35,332 38,865
Room Occupancy 80.0% 80.0% 80.0% 88.0%
Average Room Rate $360 $358 $269 $269
Daily RevPAR $288 $286 $215 $237

Revenue
Rooms $12,719,520 81.8% $12,648,856 81.7% $9,496,182 77.0% $10,445,946 69.5%
Food & Beverage $1,236,620 7.9% $1,236,620 8.0% $1,236,620 10.0% $3,137,586 20.9%
Parking & Other $1,020,175 6.6% $1,020,175 6.6% $1,020,175 8.3% $466,382 3.1%

Operating Revenue $14,976,315 96.3% $14,905,651 96.3% $11,752,977 95.3% $14,049,914 93.5%
Lease Income $579,200 3.7% $579,200 3.7% $579,200 4.7% $971,630 6.5%

Total Revenue $15,555,515 100.0% $15,484,851 100.0% $12,332,177 100.0% $15,021,544 100.0%

Departmental Expenses
Rooms $3,815,856 30.0% $3,794,657 30.0% $2,848,854 30.0% $2,715,946 26.0%
Food & Beverage $976,930 79.0% $976,930 79.0% $976,930 79.0% $2,823,827 90.0%
Parking & Other $510,088 50.0% $510,088 50.0% $510,088 50.0% $186,553 40.0%

Total Departmental $5,302,873 34.1% $5,281,674 34.1% $4,335,872 35.2% $5,726,326 38.1%

Overhead Expenses
Fixed Overhead (3) $2,420,000 15.6% $2,420,000 15.6% $2,420,000 19.6% $3,189,526 21.2%
Franchise Fees $953,964 7.5% $948,664 7.5% $712,214 7.5% $522,297 5.0%
Real Estate Taxes $458,978 3.0% $458,978 3.0% $458,978 3.7% $353,834 2.4%
Management Fees $449,289 3.0% $447,170 3.0% $352,589 3.0% $450,646 3.2%
Capital Replacement $599,053 4.0% $596,226 4.0% $470,119 4.0% $751,077 5.3%

Total Other Charges $4,881,284 31.4% $4,871,038 31.5% $4,413,900 35.8% $5,267,380 35.1%

Operating Expenses $10,184,157 65.5% $10,152,712 65.6% $8,749,772 71.0% $10,993,706 73.2%

Net Operating Income $5,371,358 34.5% $5,332,139 34.4% $3,582,405 29.0% $4,027,838 26.8%

Capitalization Rate 7.25% 7.25% 7.25% 6.10%

Hotel Value $74,087,000 $73,547,000 $49,412,000 $66,000,000
Less Personal Property $0 $3,300,000 $3,300,000 $3,300,000
Real Estate Value $74,087,000 $70,247,000 $46,112,000 $62,700,000
Benefit Ratio 2.65% 2.65% 2.65% 2.65%
Special Benefit $1,963,000 $1,863,000 $1,223,000 $1,663,000
Levy Ratio 39.18% 39.18% 39.18% 39.18%
LID Levy $769,147 $729,964 $479,198 $651,600

(1)  ABS revised estimates adjusted to incorporate KM average daily room rate
(2)  Ratios shown in italics  are calculated against individual sources of revenue
(3)  Fixed Overhead includes administration, systems, local marketing, maintenance, utilites, and insurance

ABS Original ABS Revised KM AppraisalABS Adjusted (1)



Tab 4 - Competitive Set Report

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2017 2018 2019 2017 2018 2019 2017 2018 2019

My Property 98.0 97.2 94.9 88.8 81.7 83.8 40.6 43.2 46.4 43.3 43.1 48.8 90.7 97.0 94.8 92.2 81.1 73.4 88.7 88.4 66.4 82.7 84.8 82.3 88.7 88.4 66.4

Competitive Set 94.5 95.2 93.7 89.0 78.0 75.9 63.6 69.0 80.2 76.8 82.1 88.3 93.2 95.4 94.2 87.0 82.2 74.1 85.6 86.0 82.3 81.1 81.0 81.1 85.6 86.0 82.3

Index (MPI) 103.6 102.1 101.3 99.7 104.7 110.4 63.8 62.5 57.9 56.4 52.5 55.3 97.3 101.6 100.6 105.9 98.7 99.1 103.5 102.8 80.7 102.0 104.7 101.4 103.5 102.8 80.7

Rank 2 of 7 1 of 7 2 of 7 4 of 7 2 of 7 2 of 7 7 of 7 7 of 7 7 of 7 7 of 7 7 of 7 7 of 7 6 of 7 2 of 7 4 of 7 2 of 7 5 of 7 3 of 7 4 of 7 1 of 7 7 of 7 4 of 7 2 of 7 3 of 7 4 of 7 1 of 7 7 of 7

     % Chg
My Property 3.2 4.6 0.7 1.5 -4.1 10.9 -37.8 -40.2 -49.9 -52.6 -55.3 -49.8 -7.5 -0.2 -0.1 3.8 -0.7 -12.3 4.2 -0.3 -24.9 2.4 2.5 -3.0 4.2 -0.3 -24.9

Competitive Set 4.1 5.5 1.5 1.5 -1.8 -0.1 -9.4 -7.1 -8.8 -11.1 -11.6 -4.8 -1.4 0.3 0.6 -2.3 5.4 -2.3 0.7 0.4 -4.3 1.2 -0.1 0.1 0.7 0.4 -4.3

Index (MPI) -0.9 -0.8 -0.8 0.0 -2.3 11.0 -31.4 -35.7 -45.0 -46.7 -49.4 -47.3 -6.1 -0.5 -0.7 6.2 -5.8 -10.2 3.4 -0.7 -21.5 1.2 2.6 -3.1 3.4 -0.7 -21.5

Rank 4 of 7 2 of 7 4 of 7 4 of 7 5 of 7 2 of 7 7 of 7 7 of 7 7 of 7 7 of 7 7 of 7 7 of 7 6 of 7 5 of 7 5 of 7 2 of 7 5 of 7 7 of 7 1 of 7 4 of 7 7 of 7 3 of 7 3 of 7 4 of 7 1 of 7 4 of 7 7 of 7

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2017 2018 2019 2017 2018 2019 2017 2018 2019

My Property 321.79 343.97 286.47 254.76 216.14 183.72 203.67 205.79 217.43 220.96 255.23 293.08 277.82 297.03 280.44 237.79 211.72 207.82 257.08 260.23 248.18 223.65 218.98 220.39 257.08 260.23 248.18

Competitive Set 319.26 329.88 282.39 243.73 209.89 196.76 185.84 196.55 202.93 207.99 245.77 281.13 291.59 296.14 266.29 231.71 198.53 192.35 244.94 252.78 237.39 214.96 218.28 208.62 244.94 252.78 237.39

Index (ARI) 100.8 104.3 101.4 104.5 103.0 93.4 109.6 104.7 107.1 106.2 103.8 104.3 95.3 100.3 105.3 102.6 106.6 108.0 105.0 102.9 104.5 104.0 100.3 105.6 105.0 102.9 104.5

Rank 4 of 7 4 of 7 4 of 7 3 of 7 3 of 7 4 of 7 3 of 7 3 of 7 3 of 7 3 of 7 4 of 7 4 of 7 4 of 7 4 of 7 3 of 7 3 of 7 3 of 7 3 of 7 3 of 7 3 of 7 4 of 7 3 of 7 4 of 7 3 of 7 3 of 7 3 of 7 4 of 7

     % Chg
My Property 1.0 5.6 -4.7 -0.4 0.8 -6.5 -7.2 1.2 1.0 -2.3 -11.4 -5.4 -13.7 -13.6 -2.1 -6.7 -2.0 13.1 2.9 1.2 -4.6 3.0 -2.1 0.6 2.9 1.2 -4.6

Competitive Set 4.2 6.9 -1.5 0.6 -0.3 4.7 -4.1 2.6 -3.3 -3.9 -10.4 -9.1 -8.7 -10.2 -5.7 -4.9 -5.4 -2.2 2.1 3.2 -6.1 2.8 1.5 -4.4 2.1 3.2 -6.1

Index (ARI) -3.0 -1.1 -3.3 -1.0 1.1 -10.7 -3.2 -1.4 4.4 1.6 -1.1 4.1 -5.5 -3.8 3.8 -1.8 3.6 15.7 0.7 -1.9 1.6 0.2 -3.6 5.3 0.7 -1.9 1.6

Rank 6 of 7 4 of 7 5 of 7 6 of 7 3 of 7 7 of 7 7 of 7 4 of 7 2 of 7 3 of 7 4 of 7 1 of 7 6 of 7 5 of 7 2 of 7 6 of 7 2 of 7 1 of 7 3 of 7 6 of 7 2 of 7 3 of 7 7 of 7 1 of 7 3 of 7 6 of 7 2 of 7

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2017 2018 2019 2017 2018 2019 2017 2018 2019

My Property 315.27 334.34 271.79 226.23 176.55 153.89 82.64 88.80 100.98 95.75 109.89 143.15 251.90 288.16 265.92 219.21 171.71 152.64 227.93 230.02 164.79 184.96 185.66 181.29 227.93 230.02 164.79

Competitive Set 301.83 313.97 264.56 217.03 163.77 149.29 118.19 135.65 162.73 159.77 201.73 248.33 271.71 282.66 250.97 201.65 163.22 142.54 209.79 217.32 195.28 174.25 176.84 169.20 209.79 217.32 195.28

Index (RGI) 104.5 106.5 102.7 104.2 107.8 103.1 69.9 65.5 62.1 59.9 54.5 57.6 92.7 101.9 106.0 108.7 105.2 107.1 108.6 105.8 84.4 106.1 105.0 107.1 108.6 105.8 84.4

Rank 3 of 7 3 of 7 3 of 7 3 of 7 2 of 7 4 of 7 7 of 7 7 of 7 7 of 7 7 of 7 7 of 7 7 of 7 5 of 7 4 of 7 3 of 7 3 of 7 3 of 7 3 of 7 2 of 7 3 of 7 6 of 7 3 of 7 3 of 7 3 of 7 2 of 7 3 of 7 6 of 7

     % Chg
My Property 4.2 10.5 -4.1 1.1 -3.3 3.7 -42.3 -39.5 -49.4 -53.7 -60.4 -52.5 -20.1 -13.8 -2.2 -3.1 -2.7 -0.8 7.1 0.9 -28.4 5.5 0.4 -2.4 7.1 0.9 -28.4

Competitive Set 8.4 12.8 0.0 2.1 -2.1 4.6 -13.1 -4.7 -11.8 -14.5 -20.8 -13.4 -10.0 -10.0 -5.1 -7.1 -0.3 -4.5 2.9 3.6 -10.1 4.1 1.5 -4.3 2.9 3.6 -10.1

Index (RGI) -3.9 -2.0 -4.1 -1.0 -1.3 -0.8 -33.6 -36.5 -42.6 -45.9 -50.0 -45.1 -11.2 -4.3 3.1 4.3 -2.4 3.9 4.1 -2.6 -20.3 1.4 -1.1 2.1 4.1 -2.6 -20.3

Rank 4 of 7 2 of 7 6 of 7 3 of 7 5 of 7 4 of 7 7 of 7 7 of 7 7 of 7 7 of 7 7 of 7 7 of 7 6 of 7 6 of 7 4 of 7 2 of 7 5 of 7 3 of 7 2 of 7 5 of 7 7 of 7 3 of 7 4 of 7 2 of 7 2 of 7 5 of 7 7 of 7
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STR # 17935        ChainID: 18058        MgtCo: Kimpton Hotel Group        Owner: Service Properties Trust
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Kimpton Alexis Hotel        1007 1st Ave        Seattle, WA 98104-1007        Phone: (206) 624-4844
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