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CHIEF OF POLICE SEARCH COMMITTEE MEETING #1
Wednesday, January 13, 2010; 2:00 PM

Lower Level Training Room, Police Headquarters, 610 Fifth Avenue

AGENDA

Introductions — Kate Joncas ‘
See “2010 Chief of Police Search Committee Membership”

Welcoming remarks from Mayor Mike McGinn

Agree on meeting guidelines — Charles Rolland
See “Proposed Meeting and Participation Guidelines”

Law Department review of City Charter requirements for police chief search,
public meetings and public disclosure — Assistant City Attorney Gary Smith
See “Competitive Examination Process” and

“Executive Search Public Records and Public Disclosure”

Discussion of confidentiality agreement — Charles Rolland
See “Search Committee Confidentiality Agreement”

Meeting logistics — times, minutes, meals and transportation — Doug Carey and
Pam Inch

Break

Review executive search firm proposals and select preferred firm — Kate Joncas
See memo, “Recommendations Executive Search Firms — Police Chief” to Kate
Joncas and Charles Rolland from Pam Inch

Review and finalize the search committee’s timeline — Doug Carey
See “Chief of Police Search Timeline”

Provide feedback on the SPD topics to be presented at January 20 meeting —
Charles Rolland
See “Seattle Police Department Briefing —January 20, 2010”

Discuss community outreach process — Kate Joncas




.

Seattle Police Chief Search Committee

Proposed Meeting and Participation Guidelines
Drafted 12-18-09

Purpose: The tenets are guidelines for how committee meetings are conducted and how individual
committee members participate.

General

Members of the Search Committee are expected to participate in two significant ways: First, to
attend the Committee meetings and volunteer for a subcommittee if needed. Second, to
communicate with their extensive community networks to get input on criteria for selecting the
next Chief as directed by the Search Committee.

Committee members may aid in recruitment by encouraging the application of qualified
candidates but no promise of sponsorship or advocacy may be made to any candidate or group of
candidates by any committee member

Committee members are expectéd to be objective in evaluating information and candidate
qualifications and responses, however, personal knowledge relating to individual candidates may
be shared with the committee :

All inquiries from the press related to the proceedings of the committee must be referred to the
committee co-chairs, Kate Joncas and Charles Rolland

Meetings

The goal of the committee is to make decisions :by consensus — if consensus is not possible then
decisions will be made by a majority vote of members present at the meeting

Committee meetings will start on time and end on time.

Committee members and guests shall turn off or place their cell phones on “vibrate” during
meetings. Individuals who must respond to a call shall excuse themselves from the meeting.

Assume positive intent of others.

Create an environment in which it is healthy to disagree, challenge opinions you don’t agree
with without attacking the individual who expresses them.

Be engaged and present-- stay focused.

Hold yourself and others accountable for decisions once they are made.
Focus on interests, not positions.

All members are expected to identify and solve problems.

All committee members are encouraged to actively participate in discussions at the meetings.




Competitive Examination Process

~rticle VI of the City of Seattle Charter

Sec. 2

The Chief of Police shall be appointed by the Mayor, subject to confirmation by a majority vote of all members of the
City Council. He shall be selected by the Mayor from among the three highest ranking candldates in a competitive
examination to be conducted under the direction of the Mayor.

Sec. 3 :

The competitive examinations shall adequately test the qualifications of all candidates for Chief of Police, and all records
of such examinations shall be filed with the City Council by the Mayor. together with his appointment of the Chief of
Police. Such records shall be open to public inspection for at least seven days prior to the City Council taking action on
said appomtment

Examination Process Used in 2000 Search

General Standards

* Application is open and widely advertised so that qualified individuals know of the open position and the
required experience expectations and are able to apply. :

o Expectations/standards are defined ahead of time and clearly understood by all members of the Committee so
that the same standards apply to all applicants.

e Requirements and expectations are demonstra'blyjob related and questions are pertinent to important aspects
of the work. \

¢ The same procedural conditions, the same questioﬁs, and the same standards are used for each candidate.

e Expectations/standards are not geared for or against specific individuals such as: internal applicants, women,
people of color, veterans.

e We consistently allow each individual candidate to demonstrate their knowledge, skills, and abilities to the best
of their ability: |

e Records of the examination process are made available to the City Council and the public.

Candidate Profile Development

e Input from community forums, website, and stakeholder interviews
¢ Organizational information about the City and the Police Department
o Draft profile prepared by executive search firm

e Committee approves final profile

e Profile forms the basis for identifying the critical job elements that will be used to guide the evaluation of the
applicants

Qualifications Evaluation

e Search firm screens out non-competitive applicants

e Search firm conducts background research on qualified applicants

e Search firm identifies candidates who best meet the profile expectations




e Committee reviews resumes and background information of those best matching the profile
e Committee chooses a field of best qualified applicants to interview

Assessment Interviews ‘
e Committee develops questions based upon critical job elements and profile expectations

e Candidates respond to a standard set of committee questions to demonstrate their knowledge, skills and
personal characteristics.

e Committee may ask follow up questions to clarify candidate responses , _

e Each committee member evaluates each candidate in each area and on overall knowledge, experience and
capabilities. ,

e Preliminary ratings are compiled and reviewed by the committee as a whole




CHIEF OF POLICE SEARCH

SEARCH COMMITTEE CONFIDENTIALITY AGREEMENT

As a member of the Chief of Police Search Committee, | understand the following protocols are
necessary for the effective deliberations of the Committee or to respect the privacy rights of
-applicants: '

All materials about applicant resumes and assessment criteria must be treated
confidentially and cannot be reproduced or shared beyond the committee except as
required by law, and as materials are publicly available.

All inquiries from the press must be referred to Search Committee Co-Chairs Kate Joncas
or Charles Rolland, for response if the inquiries relate to the proceedings of the
committee or the application/identity of any candidate or category of candidates.
Committee members may aid in the recruitment by encouraging the application of
qualified candidates but no promise of sponsorship or advocacy may be made to any
candidate or group of candidates by any committee member.

Committee members are expected to be objective in evaluating information and
candidate qualifications and responses, however, personal knowledge relating to
individual candidates may be shared with the committee.

| understand and agree to the procedures listed above and attest that | have no conflict
of interest by participating on this Search Committee and have no commitment to any
particular candidate.

Print Name Signature

Affiliation Date




CHIEF OF POLICE SEARCH TIMELINE

! Mate Committee City Personnel Dept Community
" nuaty 13 ¢ Introductions
2:00pm ¢ Welcoming remarks from Mayor McGinn
SPD HQ e Agree on ground rules
¢ Law Dept briefing on City Charter
requirements for Chief’s search process,
public meetings and public disclosure
o Agree on confidentiality
¢ Review and finalize the timeline
¢ Discuss community outreach process
 Review executive search firm proposals
: and select preferred firm.
January 14 Co-chairs meet with preferred firm to validate
9:30 am selection. a
SMT 5035 8
January 20 e Introduce recruiting firm E
6-9PM e Briefings from SPD — topics TBD 5,
SPD HQ o Discuss community outreach process g
e Review and approve job announcement g
o Selected stakeholder §
interviews =
, s Begin recruitment process
February 10 ¢ Take public input on the assessment
6—-9PM criteria
Location TBD | e Begin developing competitive selection
process and assessment criteria
sbruary 17 » Take public input on the assessment
0o—9PM criteria
Location TBD | ¢ Review assessment criteria ;
March 10 o Finalize assessment criteria /
6-—-9PM ¢ Review and approve candidate interview
BKL * questions :
' Candidate selection begins
* City Charter’s Competitive Examination Process Begins
April 21 Present list of best qualified
6-9PM candidates to Committee
BKL (about 10-15)
Executive
session
April 28 e :Select semifinal candidates (about 5-7)
6-=9PM “-Vote to be conducted in open meeting,
BKL ¢ Review interview process and provide
Executive needed training to Committee members
session
May 8 Candidate Interviews
Time TBD
Day-long
" Location TBD
Executive
session
May 19 Discuss and select who should be the three
. —9PM finalists. Vote to be conducted in open
| BKL meeting.

Revised January 12, 2010




Executive

session .

Date Committee City Personnel Dept Community ,
Finalists presented to community
by a process determined by the

; Mayor

June 2 3 finalists presented to City Council’s Public

9:30 AM Safety and Education Committee

City Council

chambers

On a date to be determined, but soon after June 2, the Mayor will announce his selection.

Revised January 12, 2010




SEATTLE POLICE DEPARTMENT BRIEFING — January 20, 2010

The Department

Department budget
Department organization
Employees
Police training academy

- Sworn officer deployment
Geographic beat structure
Calls for service
Accountability structure
Crime trends

W NOU A ®WNR

Department Initiatives

10. Neighborhood Policing Project

11. Staffing in comparable cities

12. Commission on Accreditation of Law Enforcement Agencies (CALEA)
13. Community engagement

14. Advisory groups

15. Victim subport team

16. Seattle Police Foundation

17. Drug Market Initiative

18. Seattle Youth Violence Prevention Initiative

19. 2009 accomplishments




2010 CHIEF OF POLICE SEARCH COMMITTEE MEMBERSHIP

Name

Ali, Liz ,
Armstrong, James
Boruchowitz, Robert
Bueche, Tina

Carroll (ret.), Judge Terrance
Chernin, Louise

Freiboth, Dave

Godefroy, Kay

Harrell, Bruce A.

Jayapal, Pramila

Joncas, Kate, Co-chair
Kone’, Ahoue

Levinson (ret.), Judge Anne
Maestas, Roberto
Malone, Michael

O'Neill, Sgt. Rich

Potter, Cindy

Rolland, Charles, Co-chair
Sano, Lt. Eric

Satterberg, Dan

Stone, Mary Ellen

Taylor, Kathleen

To, Tony

Walden, Rev. Harriett
Walden, Jenna

Williams, Rev. Aaron

Affiliation

Mothers Outreach Movement

Loren Miller Bar Association, Armstrong Law Offices
Seattle University School of Law

Pioneer Square & Office of Professional Accountability Review Board
Seattle University School of Law '
Greater Seattle Business Association

King County Labor Council

Seattle Neighborhood Group

Seattle City Council Member

OneAmerica

Downtown Seattle Association

Seattle Immigration and Family Law Group

Former Seattle Deputy Mayor

El Centro de la Raza

Hunters Capital

Seattle Police Officers Guild

Greenwood Aurora Involved Neighbors _
Community and Parents for Public Schools of Seattle
Seattle Police Management Association

King County Prosecutor

King County Sexual Assault Resource Center
American Civil Liberties Union of Washington
Homesight

Mothers for Police Accountability

Othello Neighborhood Association

Mt. Zion Baptist Church

Contacts with Mayor Mike McGinn's Office

Birkholz, Liz
Matassa, Mark

Staff

Carey, Doug
Doss, Greg
Inch, Pam

Mayor's Office
Mayor's Office

City Budget Office -
City Budget Office
City of Seattle Personnel Department




Executive Search Public Records and Public Disclosure
January 13, 2010

Each executive search process is documented to establish how the search committee’s decisions and
recommendations were made. The Search Committee Chairs and the Personnel Department will have primary
responsibility for noting essential decisions and collecting documentation during the hiring process. However,
each member of the search committee is also accountable for the notes they take, the emails they send, or any
other documents they create during the search that are related to the committee’s work.

Under Public Disclosure laws most aspects of the search committee meetings and correspondence can be
requested by the press and interested community members. Please make sure that the notes you take and
emails you send are appropriate and essential.

What to retain:
e Agendas
¢ Major decisions specific to the process
e Selection Criteria and assessment of candidates
e Any email, notes or materials utilized to make decisions about the selection process or candidates
¢ Recommendations

Be mindful in your communication and note taking.

During the executive search process committee members will be given a notebook and information packets.
Please consider making important/essential notes during a committee meeting on a single piece of paper - not
in the notebook or information packet. If you make any notation within a notebook or informational materials
the entire notebook and/or packet must be retained. Notes that you take as a personal reminder or those of an
administrative nature do not need to be retained. It is recommended that you retain notes related to committee
work in the folder provided. During the search process the Personnel Department may ask for your notebook
and notes in response to a public disclosure request.

As a matter of practice, include the archive e-mailbox (policechief.archive@seattle.gov)

as a recipient to all e-mail correspondence regarding the work of the search committee. Please refrain from
using the “reply all” function or any email communications that involve a majority of committee members. At
the conclusion of the committee’s work, submit any e-mail correspondence specific to committee decisions
that did not include the archive e-mailbox to a Committee Chair.

At the conclusion of the search committee’s work you will be asked to return your notebook and provide your
notes related to committee work. Documents related to executive searches are retained by the City for six
years.

Please help us better manage public records by refraining from writing on informational material and
consolidating your notes.

If you have questions regarding your responsibilities regarding public disclosure, please contact the committee
chair. For questions regarding records retention, please contact Jennifer Winkler, City Records Manager at
684-8154 or Jennifer. Winkler@Seattle.gov.
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CHIEF OF POLICE SEARCH COMMITTEE MEETING #2
Wednesday, January 20, 2010; 5:30 PM

Lower Level Training Room, Police Headquarters, 610 Fifth Avenue

AGENDA

Introductions - All

Report out on recruiting firm — Kate Joncas

Seattle Police Department briefings — Assistant Chief Dick Reed, Field Support
Bureau and Kathryn Olson, Office of Professional Accountability Director

Break

Community outreach — Charles Rolland and Kate Joncas




Overview and Quick Facts
2010 Budget Overview

+ Excerpts from SPD Manual on Authority, Jurisdiction and Organization of
Department and Chief
« Current Pictorial Organization Chart

« Neighborhood Policing Plan Overview and Beat Structure
« Officer Recruiting and Training

» Workforce Diversity

Staffing Compatrisons with Other Jurisdictions

6. Emergency Management Operations

meTrendsinSeattle

Current Initiatives Overview

SPD Participation in the Youth Violence Initiative
Drug Market Initiative

Interagency Partnerships

‘ 9. Challenges fortheNext cmef B

10. Seattle Police Foundation







Our Mission

& Dependable Pohce Services.
Qur Vision and Values

Best Practices in Policing

Use best practices, including officer safety and
performance-based accountability, to provide: progresswe
and responsive police services to crime victims,
‘witnesses, and all members of the community.

‘Ethics & Integrity

Foster an organizational culture that values integrity,
accountability, ethical decision-making and respect for
civil ahd constitutional rights.

Community Partnership

Strengthen links with all community members and
associations through open communications, mutual
responsibility, and a commitment to customer service,

Prevent Crime, Enfofce the Law & Support Qual:ty Public Safety by Delivering Respectful Professional, :

www.seattle.gov/police

Identify, Prioritize & Solve Problems
Identify and prioritize crime prevention and law
enforcement challenges using a fiexible probiem~solving

‘approach that achieves results.

Management, Organizationai Efﬁciency &

Effectiveness :
Strecture the. organization to support the SPD mtss:on,
and field a well-trained sworn and civilian workforce
which uses technology, training, equipment and research
strategically and effectively.




_ SEATTLE POLICE DEPARTMENT [

Department Basics

Annual Budget'
: $242 818 874 (2010 adopted)

Number of Employees:
1,922 Total

* 1,330 officers
548 civilians
There are also 44 student officer positions

*

iy

Emergency Call Response in 2009:

93% of 9-1-1 calls picked up in 10 seconds or
less, Units arrive within 6.5 minutes to Priority 1
Calls.

+ The crime rate in‘Seattle in 2009 was 65,1

+ Violent Crimes were up 12%. Property Crimes

-

2009 Crime Statistics.
. Ma;or crime was up in Seattle 8%, i m 2009,

‘compared with 2008,

crimes per.1000, higher than in 2007 and -
2008, but 20% lower than in the previous five
years,

were up 7% compared with 2008,

Seattle remains one of the safest; large cities
in the nation, having the 7th lowest rate of
violent crime among the 25 largest cities and
the 6th lowest rate of violent crime among

the 23 cities of comparable size.

Nelghborhood -Based Policing:

The Seattle Police Department places nelghborhoods

based emergency response and order maintenance
services at its organizational core. Undet this model, the
Precincts and their commanders are given the authority
and responsibility to manage public safety issues in their
jurisdiction. ‘Neighborhood-based officers serve as the
primary crime-prevention and law. enforcement resources
for the areas they serve. Other services based at the
precinct level include: Anti-Crime (ACT) and Community
Police Teams (CPT), property crinie and. youth crime
investigations, blockwatch organization, crime prevention
~through environmental design, tips on other crime
prevention strategies, and landlord-tenant training and
dispute resolution.. Emergency preparedness programs
are also offered at the neighborhood level,

Specialized setvices are located centrally in the Seattle
Police Department. These include. Hatrbor Patrol, SWAT,
Traffic Enforcement Mounted Patrol and most follow-up
investigation umts

CALEA Accreditation

The Commission on Accreditation for Law Enforcement
Agencles (CALEA) was established in 1979 as an
independent accrediting authority for Law Enforcement
Agencies. Its accreditation program requires agencies to
comply with the highest standards in four areas: policy
and procedures, admlmstratlon, perat:on and support
services.

The Seattle Police Department voluntarily apphed for
accreditation with CALEA in June of 2001 and has .
since complied with over 400 standards to meet the
best professional requirements and practices for law
enforcement agencies nationwide. The Department was
first accredited in 2003, re-accredited in. 2006, and is
currently going through a 2nd re-accred;atlon process in
2009-1010.

" January 2010




What is the total SPD budget for 2010?

Where does the money come from?

The Seattle Police Department's (SPD) budget for 2010 is
approximately $243M (million). The budget is supported
by the City's General Subfund, which receives revenues
principally from a variety of local taxes and fees paid by
service users. The department’s base budget accounts

for just over one-quarter of the City's General Subfund.
revenues. SPD also receives some funding from local,

state, federal, and corporate grants and contracts.

How does SPD use its money?

Over eightyfive percent of the adopted budget is for
salaties and bensfits, More than fourteen and a half
petcent goes for “other charges” that pay for vehicles and
space costs, technology and telephone costs, One half of
one'percent goes to capital items. :

How many sworn personnef does this budget

support? What are their assignments?

SPD currently has 1,330 sworn authorized positions in
its 2010 Adopted Budget. Among available personnel,
sixty-six percent are assigned to Patrol, responding to
911 calls, working to prevent .crime, enforce the law,
and educate members of the community about police
services. Approximately, 16 percent of sworn positions are
assigned to Criminal Investigations, investigating serious
crime, and identifying and apprehending suspects, About
18 percent of sworn officers provide specialized services,
such as harbor patrol, K-9 and mounted units, tactical
response to priority crime problems, orimmal intelligence,
and homeland secunty

‘What other positions does the SPD budget

support?
SPD has approximately 548 FTE civilian employees. They

“have many roles throughout the department, including

administrative responsibilities, parking enforcement,
crime prevention, 911 dispatch, information technology
support, and professional and management positions.
Without civilian staff, sworn personnel would need to
perform these functions and, therefore, would not be
avallable to patrol city streets and protect members of
the.community.

How is SPD’s overtime used?

SPD has a fixed overtime budget paid for out of the City's
general fund. SPD uses overtime to provide security to
many local events such as parades, sporting contests,
conferences, dignitary visits, and demonstrations, Other
uses of police overtime include court appearances,
emphasis patrols, crime investigations and traffic control
during special events and major city construction projects.
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(5N Seattle Police Department

Policies and Procedures

1 - Department Strucmre and 010 — Authority & Jurisdiction

Section

1010

Chapter:

Function

REFERENCES
CALEA standards 1.2.1, 34.1.2

I. Municipalities

A

The Washington State Constitution prowdes for the incorporation of municipalities. Cities
having a population of ten thousand or more inhabitants are designated as First Class Cities
(RCW 35.22.010)and shall be governed and organized according to the law in accordance with
the State Constitution (Article 11, Section 10, Amendment 40B,The form of the organization
and the manner and mode in which c¢ities of the first class shall exercise the powers, functions
and duties conferred upon them by law, with respect to their own government, shall be as
provided in the charters thereof (RCW 35.22.020).

JI.Mayor, Powers and Duties

A.

C.

The Mayor shall sce that the laws of the City are enforced, and-shall direct and control all
subordinate officers of the City, except in so far as such enforcement, direction and control is
by this charter reposed in some other officer or board, and shall maintain peace and order in thé

" City,

The mayor shall be the judge in any emergency, and may assume command of all or any part of
the police force of the City. Before assuming such control, the mayor shall issue a
proclamation to that effect, and it shall be the duty of the Chief of Police to execute orders
promulgated by the mayor during such-emergency.

The mayor shall perform- such other duties and exercise such other authority as may ‘be .
prescribed by law (City Charter, Article V, Section 2). :

I1I, . Chief of Police and Police Officers; Powers and Duties

A,

The Chief of Police shall manage the Police Department, and shall prescribe rules and
regulations, consistent with law, for:its government and control; provided, that the Chief of
Police shall be responsible to the Mayor for the administration of the Pohce Department and
the enforcement of law (City Charter, Article VI, Secnon 4)

The Chief of Police shall be the chief peace ofﬁcer of the City, All process issued by the police
judge of the City shall be-directed to the Chief of Police for service, and may be served and
leturned by the Chief or any ‘peace offi cer The Chlef of Police shall maintain the peace and
Coumy in sumlar cases, and shall perfmm such other dutxes as may be 1mposed by ordmancd
(City Charter, Article VI, Section 5, First).

The Chief of Police or any police officer may make arrests for any crime or violation of the
laws of the State, or any ordinance of the City committed within the City. The Chief of Police
shall keep a correct record of all arrests, showing the time and cause of complaint upon which
each arrest was made, with a list and description of all property and money taken from each
person (City Charter, Article VI, Section 5, Second).

. Effective Date:

Page 1 of 2




: Authonty&Jth(hctxon _ Secfion 1.010

D. The Chief of Police shall be responsxble for all property ‘and money taken from any person
“The Chief shall be liable therefore on the official bond, and any person may recover for loss of
any such property or money in-an action brought for that pur pose (City Charter, Article VI,
Section 5, Third). o
E. The Chief of Police and Elaly autlidrized 6eputies and assistants acting on the Chief’s behalf
shall function as the Port Warden of the City -and- assume control and jurisdiction over all
waters within the City limits, and shall majntain safety and enforce the ordinances and
regulations of the Marbor Code as described in Chapters 16.04 and 16.12, of the Seattle
* Municipal Code.

IV. Police Department Organization

A. The Police Department shall consist of a Chief of Police and as many subordinate officers and
employees as may by ordinance be prescribed. There shall ‘be maintained adequate pohce
protect\on in each district of the City (City Charter, Artzcle VI Section 1).

V. Appomtment to Office

A.. - The Chief of Police shall be appomted by the Mayor, subJ ect to confirmation of all members of the
City Council (City Charter, Article VI, Section 2).

B.  All subotdinate police officers shall be appointed by the Chief of Police under Civil Service Rules
- and Regulations (City Charter, Article V1, Section 2). - ,

'Pagezofz.




@ Seattle Police Department

Pahcms and Procedures

Section

1. 030

Title: Chapter: :
-1 - Department Structure and - 030 — Chain of Command
“Function e e
REFERENCES

-CALEA standards 11.3.1, 11.3.2, 33.5.2.

1. Supervision in Field Situations

A,

B.

0

G.

In all field situations where more than two (2) officers are present, Vthé senior officer of the first

unit at the scene shall be in charge.

The senior officer of the first unit at the scene shall remain in charge until officially relieved.

The mere presence of a ranking or senior officer or supervisor at a scene shall not indicate their
assumption of command, Such persons shall remain in an advisory or evaluation capacity
unless command is specifically assumed.

If the situation warrants, a sergeant should be called to the scene, Upon arrival, the sergeant
should officially assume command.

In common field situations, which are to be handled by a squad or less; command normally .
need not go higher than a sergeant. The sergeant may at any time request the assistance of a
ranking officer. .

When a senior officer is at a scene and begins to issue orders directing the activities of
employees assigned to the scene, that senior officer shall be deemed to have assumed
command. -

Perséns in comménd, in all situations and of all ranks, are gnided by the policy of this
Department as stated in DP&P 5.001-Standards & Duties.

II. ~ Supervision Philosophy

A.

Proper supervision is essential to maintain a professional level of competence in law
enforcement operations; a fundamental component of proper supervision is the “chain of
command?”, Atits most basic level, the chain of command requires that each employee reports,
and is accountable, to only one'direct supervisor,

: SuperVision'in its broadest sense consists of three main tasks; organize, delegate, and oversee.

L. To “organize” means planning the work of the Department and of the personnel in an
: orderly mannet. ,

2. To “delegfite” means giving someone else the responsibility and authority to do
something. The supervisor confers upon a subordinate officer the same authority and
responsibility that the supervisor possesses to accomplish -the specific task, The
“supervisor remains responsxblc for the completion of the delegated task.

3 To “oversee” means that the supemsor ensures that the work that has been organized
and delegated is satisfactorily completed.

A sergeant is the first level of supervision and their primary responsibility is to guide, direct,

and motivate subordinate. employees, Supervisors are expected: to be familiar with the

Effective Date;

5/7/08 — : S I Page 1 of 2




Chain of Command - = 7 ' ‘ - Section 1.030

- thechanies of the learning process and use them for training employees.

D.  Supervisory and commanding officers of all ranks have.the responsibility not only to train
* subordinates to perform assigned duties, but to familiarize these subordinates. with their
© supervisory jobs, in order to prepare them for additional responsibilities should the need arise.

E. A commanding officer has responsibility and accountability for every aspect of their command.
Supervisors have the authority to coordinate and direct assigned personnel and other allocated
resources in achieving organizational objectives. In doing so, a supervisor must perform the full
range of administrative functions relying upon policy, direction, training, and personal initiative
as a guide for themselves and their command in achieving the highest level of performance
possible.

F.  All supervisors and commanders are fully responsible and accountable for the acts or omissions of
their subordinates. Any failure on the part of a subordinate may be assumed to be a failure in
supervision or command. ‘

1. Communication and Confidentiality

A. Personnel Information

1. All employees must have a telephone in their residence. A cell phone is acceptable in lieu of a
landline. Employees shall ensure that their current residential address and telephone number is
: furnished 1o their Bureau Commander and to the Personnel Section. Post office boxes are not

acceptable.

" Page2of2




iR Section

7 Seattle Police De artment
@ Policies and Procedures p : 1 050

Title: ’ . i Chapter:

1- Department Str ucture and 050 - Functional Sﬁfﬁc‘m &

Function

RFFL‘RI'NCES
CALEA standards 11.3.1, 12.1.2, 1621 16.2.3, 163 1,33.4.1,34.1.1,42.2.7, 46.1.1,
SMC 4.04.120

L Functional Structure

A. The Seattle Police Department is organized along departmental and functional lines, combining
the advantages of direct lines of authority with assistance from various specialized units.

1. Chief of Police; Overall commander of the Department.

2. Deputy Chief: The command of the Department is organized nnder two Deputy Chief
positions subordinate to the Chief of Police.

a. Deputy Chief of Operations.
b. Deputy Chief of Administration,

3 Bureau; The Department is divided into four bureaus commanded by an Assistant Chief,
subordinate to a Deputy Chief.
A Criminal Investigations Bureau
b. Special Operations Bureau
¢.  Patrol Operations Bureau
d. Field Support Bureau
4, Section: A primary subdivision of a Bureau with department-wide responsibility for

providing a specific specialized function,

5. Unit: A subdivision of a Section, usually small in size, with personnel assigned 1o per-
form a specialized activity; or, one or two employees performing assigned work.

Squad: A subdivision of a Unit,

Precinet: The primary geographic subdivision of the Patrol Operations Bureau.

6 |
7. Detall: A subdivision of a Squad. '
8
9

Sector: The primary geographic subdivision of a Precinet, supervised by a sergeant. '
10. Beat: The primary geographic subdivision of a Sector.
11, Post: A fixed geographic location usually assigned to an individual officer.
12, Watch or Shift: One of several tours of duty

13. Task Force: An ad hoc work group, normally established by a Bureau commander to re-
spond to a specific incident or series of related incidents, Task Force assignments are
temporary and specialized. The establishing Bureau commander shall set a reporting
schedule for the Task Force commander and shall periodically assess the ongomg need
for the Task Force.

Effective Date:  5/22/09 o , , : Page lof3
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II. Command of Police Department

A,
B‘

The Chief of Police shall.exercise comm'md over all personnel within the Departmcnt

In the absence of the Chief of Police, or in the event the Chief is incapacitated, the order of suc-

cession to the command of the Seattle Police Department shiall be as f'ollows

I
2
3,
4,
5
6.

Deputy Chief of Operations

Deputy Chief of Administration (Chief of Staﬁ)
Assistant Chief, Patrol Operations Bureau
Assistant Chief Investigations Bureau
Assistant Chief, Field Support Bureau
Assistant Chief, Special Operations Bureau

1.~ Ranks of Authority

A

The following ranks of authority (in descending order) Qh’ill establish the chain of command
within the Seattle Police Department.

LA ol o

7.

Chief of Police

Deputy Chief

Assistant Chief of Police (Bureau Command)

Captain (Precinct or Section Command)

Lieutenant (Section, Watch, or Unit Command)

Sergeant (Unit or Squad Command) ;
Police Officer

IV. Appoiniments

Except for the Clnef of Police (appomted by the Mayor), Deputy Chief(s) and Assxstant Chief(s)
(appointed by the Chief of Police), all other sworn appointments are made by the Chief of Police
ona permanent basis from a certified Civil Service list.

Al

Police Recruits, Police Reserves, and Other Commissions
I

Police Recruits: The duties of such position shall be to attend the Washington State
Criminal Justice Training Commission accredited Police Academy until graduation and
to perform other duties as assigned by the Chief of Police. The duties of a police recruit
shall not include law enforcement duties, nor shall any employee holding such position

. be considered a law enforcement officer for purpose of any State law relating to police

pensions. The Chief of Police may appoint and swear police recruits as police ofﬁcers
upon their graduation from the State accredited Academy. -

Police Reserves: Police Reserves are volunteer personnel selected from the community
who serve without pay. They are under the Command of the Seattle Center Unit and are
responsible for axdmg and supplementing the Department in matters of routine police
duty and assisting in the event of emergencies.

Retxred Police Officer Commissions: The Chief of Police, at his discretion, may grant an.
extended authority Retired Police Officer Commission to any Seattle Police Officer who.
is retired in good standing for service and not for disability. Said authority may not be
used in any employment or profession except uniformed security employment. (See also
DP&P 2.030-Resignations and Sepatrations.)

“Page 2 0f 3
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4,

Special Police Commissions: Special Police Commissions may be approved by the As-

sistant Chief of the Field Support Bureau as a rcprescntaﬁve of the Chief of Police. The

Employment Services Section is responsible for processing all applications. The duties *

of Commissioned Special Police will conform to City Ordinance. Special Police Com-

missions are valid only during the performance of duties for which the commission was
issued, :

Honorary Police Commissions: Honmdry Police Commissions may be 1ssued by the
Chief of Police to: :

a. than Employees - Legal Advisor, ete:
b, Professionat Consultants - Chaplain Corps, etc, ,
c. Any other individual whose activities warrant formal Departmental recognition

or identification.

Honorary Police Commission holders shall have no authority or responsibility to en-
force laws and ordinances, beyond that of any other citizen, as provided for by law.

Page 3 of 3
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Seattle Police Department

Section

Polwes and Procedures _ b 1 . 1 OO .
Title: k Chapier: "
S Department Structure and 100 - Organiza_tion,and Function:
Function Chief of Police
REFERENCES

CALEA standards 11.1.1, 11.4.3, 15.1.1, 16.4.1, 17.2.1, 1751 1752 33.6.2, 43.1.1, 45.1.1, 45.1.2, 46.1.1,
51.1.1,55.2.4, 61.1.10, 61.1.13, 74.3.1, 83.2.2, 84.1.2, 42.1.6 '

RCW 9A.16.020, 9A.16.020

SMC 3.28.530

POLICY

This policy describes the Seattle Police Department’s organizational structure and functions.

I Office of the Chief of Police

A,

B

The Chief of Police shall manage the Department and shall prescribe rules and regulations, con-
sistent with law, for its government and control; provided, that the Chief of Police shall be re-
sponsible to the Mayor for the administration of the Department and the enforcement of law.

1.
2.

Legal Affairs Unit: The Legal Affairs Unit will provide legal advice to the Departmcnt

Office of Professional Accountability (OPA): The OPA will be responsible for advising
the Chief, the Mayor of Seattle, and the City Council on all matters involving the De-
partment’s internal investigatory and disciplinary functions.

a. Equal Employment Opportunity Investigations Unit (EEO): The EEO will inves--

tigate any complaint of discriminatory. misconduet from Seattle Police Depart-
ment employees as they pettain to workplace harassment.

b. Investigations Section: The Investxgatmns Section will promote ethical conduct
by Department personnel through the investigation of complaints of misconduct.

Administration Unit; The Administration Unit will assist the Chief of Police in manag-
ing the Department. ,

Mayor's Security Detail: The Mayor’s Security Detail provides physical security for the
Mayor in the performance of the Mayor’s duties.

Community Outreach [iaison: The Community Outreach Liaison provides open com-
munication between the Department and the community.

The Deputy Chief of Operations and the Députy Chief of Administration shall assist the Chief in

the day

to day management of the Department.

1L Organization Change

A

B.

An organization change is defined as any adxmmsnatwe change that affects the organization of a

Bureau,

Section, or Unit.

~Any organizational change within the various Bureaus, Sections, and Units (including Unit

Numbers), requires prior notification and request for apptoval through a unit’s chain of com-
mand to the Finance, Strategic Pohcy, and Plannmg Section, which will coordmate final approv-

Effective Date:

6/25/04

- Pagelof2




Organization and Function: Chief of Police : i .. Section 1,100

al thh the Command Staff and through the Audit, Accreditation and,PoIicy,Sectién and Person- -
nel Section. All requested changes will be made in one of the two following ways:

1. Through the biennial or mid-biennial budget process for the following fiscal year, in
~ which case units will submit proposed changes as part of the SPD budget development /
- review process. Such requests are to be made to the Finance, Strategic I’ohcy, and Plan~

ning Section through a unit’s chain of command.

2. For current year organizational changes, units will complete a Request For Organiza-
tional Change (form 18:1) and submit it through their chain of command to the Finance,
Strategic Policy, and Planning Section. Specific requirements for organizational changes

© at'mid-year are outlined on the form and will be followed.

Organizational changes made must be consistent with policies established by the Chief, Com-
mand Staff, the Office of Management and Planning, and the City Council.

Page 2 of 2 ‘
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The Neighborhood Policing Plan (NPP), announced
in March 2007, is the first major change in the way
police officers are deployed in Seattle In more than
30 years. The first step in implementing the NPP
occurred in January 2008, when the Seattle Police
Department (SPD) cohverted to a new system of
patrol sectors, beats and call signs that changed how
dispatchers guide deployment of the 9-1-1 resources
of the five precincts that make up the operational
backbone of the Department.

The NPP was designed to address two fundamental
issues. First is the widespread consensus that
the SPD patrol function is understaffed. While the
staffing of patrol in raw numbers changed little from
the early 1970s to the middle of the present decade,
the city had added more than 60,000 residents and
undergone a remarkable expansion of economic and

recreational activity. To address this concer, the -

NPP called for hiring to achleve anet gain of 105 new
officers over the five-year period, 2008-2012 (or 154
officers going back to 2005, when the Department
was authorized to hire new officers in advance of the
formal plan). Since January 4, 2008, the count of

‘SPD patrol officers whose primary duty is responding

to calls for service and engaging proactive work has
increased from 490 to an estimated 545 at the end
of the year. We are ahead of schedule due to strong

~recruitment results and below average separations

of trained officers during the economic recession.

The secondissue addressed by the NPPisthe marked

imbalance between the distribution of officers and
the calls for service workload, both geographically
and by time of day and day of week. Within one
precinct, for example, the situation had reached the

point that one patrol beat had four times the number

~ of calls dispatched when compared with the least
busy patrol beat, Also, betweén the hours of 8 AM
and noon, and on Friday and Saturday nights, patrol

~officers often needed to work shorthanded.

The adoption of the new system of patrol sectors
and beats was the first measure intended to balance

workload and staffing. At the same time, the patrol
force transitioned to an “in-squad relief” plan to
ensure adequate coverage on a 24/7 basis. The
final move to enhance the fit between workload and
staffing will be a new 4/10 patrol work schedule (10
hour days, four days per week) that is now expected
to go into place during the second half of 2010, This
new schedule will feature five separate patrol work
shifts, including a “power shift” to augment staffing
duringthe Fnday and Saturday night workload peaks.

NPP Operatmg Principles

» Decisions regarding patrol deploymen’t
should strengthen officers’ sense of
ownership of the neighborhoods they serve;

» Deployment of patrol officers should be
matched to workload, both geographically
and by time of day and day of week;

«  Services provided to customers ~ response.
to 9-1-1 calls and proactive work - should
be. equntable consistent, and dependable,
in all parts of the city, at all times of day, and
on all days of the week;

* Proactive work performed while officers
are not responding to 9-4-1 calls will be
used in a way that is targeted, measured
and enhances the Department's. ability to
achieve specific public safety outcomes
identified by its command staff and the -
‘public it serves;

-« Patrol deployment. should provide for a
baseline number of patro! ‘cars, both for
officer safety and for proactive work; and

o Any patrol deployment model must be
‘highly competitive in providing incentives for
attracting and retaining ‘top-quality police
Tectuits.




deployment . model . for
guided by quantitative goals as
well ‘as by its knowledge of the
history and traditions of SPD patrol
and the need to develop a program
that will help with recruitment and

are important to help keep the
project on track while maintaining
accountability for results, The
three quantitative NPP goals are:

+ - Emergency response times
to the highest priority calls is
within seven minutes or less.

* Share of officers’ time
available for-proactive work, in
aggregate, is at least 30%.

» For emergency backup, .
~ atjeast 10 units are free
citywide, on a 24/7 basis.

Work ~ undertaken - prior - to. the
initiation of NPP was informed
by a small number of operating

principles, which are highlighted
in the shadow box on the previous.

page. Underlying these principles
isthe core commitmentto enhance
public safety setvices provided
to the community, starting with
~crime fighting, and continuing with
proactive policing in which officers

work. closely with - community

members to prevent crimes where
possible.

~ SEATTLE POLICE DEPARTMENT f

In ‘ité work -on developing a new
patrol
officers, the Department has been

retention of officers. The metrics

Department Sectors & Facility Locations

North Precinct » 15 Beats

West Pracinct - 12 Boats East Precinct - 9 Beats

South Precinet -9 Beals

Southwest Precinct»
. Bheats

O®North Precinct,

@Police Headquarteré,

610 5th Avenue 10049 College Way N
~ ®West Precinet, ©South Precinct,
-~ 810 Virginia Street 3004 $ Myrtle
OEast Precinct, : CéSouthwest Precingt,
1519 12th Avenue

2300 SW Webster

January 2010




Recrunting ngress '

SPD s actively recruiting new officers. As an integral part of the Neighborhood Policing Plan (NPP) the
Department plans to hire 105 new patrol officers during the five year period, 2008-2012. This number
will represent real growth of the patrol force, -beyond separations due to retirement, resignations and other
personnel losses.

In 2009, the Department hired 42 police officers and plans to hire 45 new officers in 2010. The combination
of a strong recruitment program, the ability to hire trained officers from other departments (lateral hires),
and below average separations of officers due to the recession, has put SPD ahead of schedule in meetmg
our hcrmg goals and we are fielding highly qualified candidates. '

Swaorn U

- Patrol Operations/
911 Response
66%

Speclalized Services-
{SWAT, Traftfic, Bomb)
S 8% -




- ”Officer Training Process
Police recruits

‘operate independently. They first attend the State

. (BLEA), a 4.5-month program where they receive
~instruction in such areas as ctiminal law and

. procedure criminal anGS‘[Ig&ltiOﬂ, CI’!SIS mterventnon ‘

communication skills, cultural awareness, defensive
tactics, emergency vehicle operation, use of firearms,
patrol procedures and traffic enforcement,

SPD recruits who successfully complete the BLEA
become Student Officers and receive six weeks of
post-BLEA training with the Advanced Training Unit
of the Department. Post-BLEA training covers laws
- particular to the City of Seattle, Department policies
and procedures and orientation to programs and
services specific to the Department.

Upon completion of post-BLEA training, officers are
paired with an experienced Field Training Officer
(FTO) for a four-month period. The FTO provides a
final evaluation of their readiness to be officers.

- Officers who satisfactorily complete Field Training:
are in a probationary status out to the one-year mark:
from the act of swearing in. Lateral hires can be on.

the street as trained SPD officers in about 3 months.
All officers receive thirty-two hours of mandatory in-
service training each year. In addition, officers may
receive specialized training in such areas as crisis

intervention, less lethal force options and in handhng
“chemical and biological threats.

Specialized Training Sample:
- Crisis Intervention Training (CIT)

An example of the specialized training provided by the-

- Department Is crisis intervention training, described
" below.

Specialized Crisis Intervention Training (CIT)

 To become ClT-certified, officers must have

successfully completed a 40-hour training course,
The 40-hour course s taught by a number of mental
health professionals and covers the following topics:

receive about 10 months of
,:classroom and field-based training before they‘

of Washington Basic Law Enforcement Academy =

~ Overview of Mental Disorders,
‘ Geriatric:Méntél Disorders, :
‘Children's Crisis Qutreach Response system
- Mental Health Court,
+ The Law and Mental Illness,
+ - Chronic Public Inebriates,
« Crisis Cycle,

o Mental liness - In our own Voices (Menta Hiness
from the client’s perspective)

» Intervention in High Risk Situations - Suicide .
[ntervention, , :

»  Communicating with Mentally lll Individuals,
+  Hospital Emergency Room services,
* * HOST Program

In addition to classroom instruction, individuals must
also complete a variety of “mock scenes” designed
to integrate their knowledge and skills. = At the end
of the 40 hours officers must be familiar with the CIT
concepts, training and the objectives associated with
each of the above mentioned topics, and be able to
demonstrate specific skills shown to be successful
when dealing with individuals who are mental!y it
emot!onally dtstraught orin CI‘ESIS

To remain certified, CiT ofﬁcers must contmue to
receive ongoing in-service trammg provnded by the

‘Department.

For Officers who have not taken the 40-hour CIT
course, an 8-hour CIT training session is provided.
The purpose of the shorter CIT training is to provide a
practlcal hands—on curriculum that prepares officers
to:

« Recognize types of mental iliness and emotional
disturbances :

+ Communicate with people suffermg from mental -
iliness

+ Calm angty individuals, mentally ill or not, and

s Verbally de-escalate and control mdxvcduals on
the edge of violence. :




Raolal/ Ethnlc and Gendar Dwersuty
Command Staff

» Ofthe eleven members ofthé Department‘s Command Staff six (54 5%) are women and/or racial/
ethnic mmontnes.

Gender Dwersity
Among Sworn Personnel at all ranks, 14.06% are women, slightly above the national average of 12.8%.

.

Among Sworn Personnel at the ranks of sergeant, officer or detective, 14. 48% are women, (The national
average is 12.8%)

Among Civulsan Personnel 65.55% are women.

. Within the T otal,S,PD Workforce, 28.13% are women.

Racial and Ethnic Diversity
The table below summarizes the racial/ethnic diversity of the SPD Workforce in varlous employment

categories, ¢ mparmg these with the d:versity of the City’s populat:on.

' ~ SwomPersomnel .. CuyofSeatle K
v , Swom Persannel  Sgts/Officers/ .7., - TotalWorkforce  Population
Race/e'mmc category AllRanks | Defectives nPersonnel  Swom & Civilian. - Diversity
White =~ | 76% | - S T6% o 1 70
AfncanAmencan o 9% | Lo 9%
Hispanic | 8% 5%
Asian/Pac ls!andgr e S 8% - 8%
Ameﬁcan Indian | . 2%, 2%

# of mployees

Multl Lingual Skllls among SPD Empioyees

The chart at right represents the numbers of . professing some
employees professmg “some degree of fluency” language fluency
with particular foreign Ianguages based upon Spanish b : ,
voluntary entries made on their initial employment | German - R 9

forms. It should be noted that this is not the same as  [Freneh ' ‘ 18
being qualified or certified to provide translation or Togalog 16

mterpretatmn services., Japanese A 7
Chinese/Cantonese 5
ltalian 5

All other tanguages




POLICE STAFFING IN CITIES OF COMPARABLE SIZE, N=24
(arranged In descending population order, source 2008 FBI Uniform Crime Report)

City.
San Jose :

- | Honolulu 906,349 | 2125 495 2620 2.35 10th 2.89 12th
Detroit 905,783 13,032 369 3,401 3.35 4th 3.75 5th
Indianapolis 808,329 1580 258 1848 1.97 16th 2.29 22nd
Jacksonville | 806,080 1693 | 1307 3000 2.10 14th 3,72 Tth
San Francisco 798,144 2391 382 2773 3.00 | 8th 3.72 8th
Charlotte- 758,769 1637 485 2122 2.16 12th 2.80 14th
Mechlen .

| Austin 753,635 | 1466 568 2034 1.94 19th 2.70 16th
FortWorth -~ {701,345 = | 1486|413 1899 212 | 43th 2.71 15th
Memphis 672,046 2098 425 2523  |312  |e6th - [3.75 Bth-
Baltimore - 634,549 2998 680 3678 . |4.72 2nd 15.79 2nd

| Louisville Metro | 629,679 | 1207 246 1453 . 1.92 20th - |231 21st -
ElPaso 612,374 | 1129 326 1455 | 1.84 22nd 12,38 119th -
Boston |604,465 [2213  |649 2862 - (366  |[3n 474 |8

230  [325 1565 - |2.04 15th 258 | 18th

Nashville 602,181
- 1602,131

Milwaukee

Denver (592,881 |1541  |250 1791 |2.60 9th 3.02 11th
Wash, DC. 591,883 |4030 {607 4637 6.81 1st 7.83 st
Portland 553,023 |989 270 1259|179 23rd 228  |23d
| Oklahoma City | 552,452 - | 1043 |268  |1301 1.89 21st . 236 |20th
Atlanta  |533,016 |1619 [344  |1963 304  |7th  |3.68  |%th
Tueson 528,917 {1037 [369  |1406 196 17th 1266 17th

Albuquerque  |527,464 | 1020  [459  |1488 1.95 1sth  [282  [13th




SEATTLE POLICE DEPARTMENT |8

(

 POLICE STAFFING IN 25 LARGEST CITIES

(arranged in descending population order; source 2008 FBI Uniform Crime Report)

592,881

| Toal e
_employee
N ‘ ~ No.of 1} . rankingper B
City  PopEst . Civilans  Employees 10 . 10000
New York 8,345,075 ' '
Los Angeles | 3,850,920 9743 3265 13008 2.58 12th 3.38 11th
Chicago 2,829,304 |13359 948 14307 4,72 1st 5.06 4th
| Houston 2,238,805 |5048 1702 6750 2.25 14th 3.01 15th
Phoenix 1,585,838 |3351 . 1069 4420 2.11 17th 2.79 17th
Philadelphia | 1,441,117 |6764 859 7623 4,69 3rd - 5,29 3rd -
| SanAntonio | 1,351,244 | 2155 664 2819 1.60 23rd 2.09 24th
Dallas 11,276,214 | 3393 803 4196 2,66 10th 3,29 12th
‘San Diego 1,271,655 | 1987 788 2775 1.56 24th 2.18 23rd
San Jose 945,197 1383 371 1754 1.48 25th 1.86 25th
Honolulu 906,349 2125 495 2620 2.35 13th 2.89 16th
Detroit 905,783 3032 369 3401 3.35 Bth 3.75 8th .
Indianapolis | 808,329 1590 258 1848 1.97 20th 2.29 22nd
- | Jacksonville | 806,080 1693 1307 {3000 2,10 18th 3.72 10th
| San Francisco | 798,144 2391 382 2773 3.00 9th 3.76 . 7th
Austin 753,535 1466 568 2034 1.94 21st 2.70 19th
Fort Worth 701,345 1486 413 1899 1242 16th 2,71 18th
Memphis 672,046 | 2098 425 2523 312 8th 3,75 9th
|Baltimore | 634,549 2998 680 | 3678 4,712 2nd 5,79 2nd
| ElPaso 612,374 1129 326 1455 1.84 22nd 2.38 - | 21st
| Boston 604,465  |2213 649 2862 3.66 5th 4.74 5th
| Nashville 602,181
[ Milwaukee | 602,131

' January 2010







A History of Engagement

Seattle residents and business owners are generally an
active, engaged community who are willing to get involved.
The community has a low tolerance for crime and reports
it at a rate much higher than the national average. The
Seattle Police Department has a. long recognized that
police action is often only a small part of the solution to
many problems. A long history of close partnerships with
the commupity has shown major results in addressing
crime as well as quality of life and disorder issués.

Community Outreach Efforts

Partnering and dialogue with the community SPD serves is
a core part of the of the Seattle Police Department policing
philosophy. - Often this often done ‘informally; through a
beat officer working with local residents, involvement in
business associations and action councils, participation
in_ community events such as neighborhood cleanups,
and community health and safety fairs. However, the
Department also has the following organized community
engagement efforts: '

Precinct Advisory Councils

The Seattle Police Department formed the Precinct
Advisory Councils: in the late 1980s. The goal of these
councils are to have groups of geographically based
neighbors invested in partnering directly with local police
resources to work on crime problems within their own
commumties

Demographic Advisory Councils
In the mid 1990s, Seattle Police observed that the
established community groups were not reflective of
the diverse commumtles hvmg in the city, and believed
it was critical to create an avenue for-the Department
to reach out and develop relationships with minority
communities, as weli as a way for their voices to be
~heard. The goal of creating diverse advisory councils was
first implemented as part of the Citizen Advisory Council

Model in 1995 and seven advisory councils were formed.

in 2002, the Department was awarded the Minority
Commuriity Engagement Initiative (MCEIl) grant by the
©U.8. Department of Justice Community Otiented Policing
Services to continue its. work, After the grant ended in
2004, the Demographic Advisory Councils, City Wide

Advisory Council and the Community Police Academy

- were combined into an expanded Community-Qutreach

Program.. . The..Department - now ~has: the following.
demographically diverse advisory.councils:
«  African American '

« EastAfrican

+ Korean :

» Southeast Aslan

+ Filipino, Latino

¢ Native American

¢ Muslim

¢ .Sikh & Arab

« - LGBTQ communities

inaddition, the City Wide Advisory Council (CWAC) Is made up
of representatives from eg}ch'of these advisory councils,

Community Police Academy

The Community Police Academy is a ten~week program
designed 10 educate the public in the operations of

the Seattle Police Department, while also giving the

Department a ¢hance o vbtain valuable feedback from

the community. The purpose of the Community Police

Academy is to ingrease understanding “between the

Seattle Police Department and the community members

of Seattle through education and interaction,

Crime Preventson/.&nta«cnme Efforts

Beginning in the 1970's. with one of the country's first
Block Watch programs; SPD continues to have a thriving
Block Watch community and a high annual attendance
at the National Night Out Against Crime event. The -
Department also has Crime Prevention Coordinators at
the precincts that engage with community residents one-
on-one and i community meetings to share prevention
methods and response to neighborhood crime trends,

Social Media - use of Blogging and Twitter

in 2008, the City approved a Social Media Use Policy. The
Seattle Police Media Respohse Unit was one-of the first
units to use the approved technology, creating the SPD
Blotter which is updated throughout the day with crime
events around the city, - The Blotteris byfar one of the most
popular feeds on the City Link system, and has become a
major resource for community blogs and regional media
as well-as a highly efficient way to distribute information,
The Media Response Unit also uses Twitter to reference
crime stories and give upto date information about larger




scale events. The Department has been pleased with the
results of the blog and Twitter and has been looking into
other ways to use these and other new social media tools
in other areas of he Department

Youth Outreach lifforts

The Department has numerous and creative efforts to
engage with youth. Efforts range from dealing with at-
risk and juvenile offenders, to prevention efforts and
educational opportunities that get Police ‘Officers ‘and
youth comfortable.interacting with each other in respectful
ways. These programs often change to meet the specific
and targeted needs ‘of a certain community, crime issue
or trend. Some examples of the programs SPD engages
in or has in the past are as follows:

School Emphasis Officers - The school emphasis officers
program has four officers assigned to work within four
Middle Schools and a fifth officer is assigned to Garfield
High School. The four middle schools are Denny Middie,
AKi “Kurose, Mercer Middle, and Washingion Middle
School:-More aboutthe school resource officers and other
department efforts-to support the Seattle Youth Violence
Prevention - Initiative Is avarlable in a supplementary
'document -

Llfe Chmces.& the Law Summits - This was a conference to
provide Kids with as much information about choices,
role reversals and-decision-making on law enforcement
situations and scenarios such as marfjuana, party scenes
~and traffic stops, including presentation on anti-gang and

with the East African Community, Denny Middle School,
Rainier Beach High School and the African American
Academy

Donut Dialogues - Thls wasa partnership that was initiated
by the Seattle Police Department and Peace for the
Streets by Kids from the Streets to bring police officers,
.‘business and community members; and homeless streef
krds together in'an honest dralogue‘ &

West Srde Story Pro;ect Using the West Side Stoty-as the
point-of reference, over 300 youth attended. summits on
gangyviolence, participated in gang prevention workshops,
and: had the opportunity to tour back stage to meet the
~ cast.members and watch the professional performance
at the Bth-Avenue. Theater. Thi's‘»‘ has.now:been picked up
ata DOJ COPS grant to make the project available to Law

drug programs, The summits were a partnership effort’

Enforcement agencles around the cotintry,
Athletic ‘Activities - Officer liaisons have been involved

~in over 20 sporting events, interacting with over 1,620

children and youth of diverse backgrounds One notable
event was Officer Adrian Diaz working with South Park
Residents on a commuinity boxing ring to bring a structured
environment for youth; to-specifically address a rash-of
juvenile.viclence.

: Prcrﬁcs at the Preciucts

The Picnic at the Precinct events began in 2004 and
have grown 1o include all five précinets hosting their own
pichic on an annual basis. These events are financlally
sponsored by the Seattle Police Foundation and provide
a unique opportunity for Precinet Officers to engage with
local community résidents in an atmosphers of fun and
celebration with police staff serving free food 1o citizens,
local entertainment acts and children's activities. Precinct
tours and hands-on. interaction with mounted patrol,
SWAT and other specialty units provides an important
community education component as well.

Victim Support Team (VST)
Seattle Police Department's Domestrc Violence Victim

“"Support Team (VST) program is a unique partnership

between community members and police to address and
prevent domestic violence. The program is designed o
address the gap in services to domestic violence victims
that exists between the time patrol officers respond to
a 9-1-1 call and take a report, to the time advocates,
detectives, and prosecutors make contact with the victim
for follow up. It does this utilizing community volunteers
to come In after the scene is secured and safe to provide
direct care to domestic violence victims. These volunteers
receive many hours of training, and work the peak shifts
that Domestic Violence occurs to walk victims through the
often confusing information about thelr options, shelter -
and legal resources, and follow-up care, This program
gives victims an advocate in their corner, while also
freeing up police resourcesféo respond to crime.

The Victim 8upportTeam also has a number of community
partners which includes Solid Ground, JustServe
AmeriCorps, Verizon Wireless Hopeline Project, Seattle’s
Emergency Feeding Program, ln)ury Free  Coalition
Children's Hospital, Seattle Fire Department, New
Beginnings, and the Seattle Police Foundation.

“January 2010 [
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(OPA), the OPA Auditor, and the OPA Review Board.

Office of Professional Accountability

OPA is the office within SPD that receives and
investigates complaints of police misconduct.
Complaints can involve a range of allegations, from
officer rudeness to abuse of discretion, unnecessary
- use of force or biased policing, The OPA Director,
Kathryn Olson, is a civilian appointed by the Mayor
and confirmed by City Council in 2007, The Director
reports to the Chief of Police and sits on the Executive
Command Staff, She oversees the OPAInvestigations
- Section (OPA-IS) a staff of sworn police personnel
who handle complaint intake and investigation, and
- who make initial finding recommendations to the
Director. She then makes her own recommendations
_on disposition to the Chief, who has final authority on
all matters of discipline. - The Director certifies the
ultimate outcome and is required to report to the
Mayor and City Council about any disagreements she
“and the Chief have regarding sustained cases. In
~ additionto complaint case management, OPAreviews
'SPD policies and procedures to help ensure the
Department is following best practices. The Captain

responsible for overseeing SPD Ethics reports to the
__ OPADirector, allowing for a comprehensive approach
~ toissues of police professionalism. The Captain also

OPA to ensure follow up and coordination with other
SPD units. OPAregularly reports on complaintactivity
~and issues concerning the professional standards of

~ efforts to reduce investigation timelines, the use

mfractlons, and OPA investigations Involving a new
contract provision regarding dishonesty.

~ Police accountability and transparency require a variety of mechanisms to promote public confidence
and trust, including the involvement of civilians. Seattle has-a unique three-pronged civilian oversight
structure that has been in place for nearly a decade, comprised of the Office of Professional Accountabll:ty

monitors policy and training suggestions made by

 the Department. Recent publications have described

of training and counseling for minor misconduct

OPA Auditor

The OPA Auditor is an independent contractor outside
the Department who reviews the work of OPA, The
current Auditor, Ret. Judge Michael Spearman,
was appointed by the Mayor and confirmed by
City Council in June 2009. The OPA Director and
Auditor together assess every complaint during the
triage stage to ensure it is properly classified and
refer some for mediation. The Auditor also reviews
completed OPA cases prior to the Director's final
certification,-and can require further investigation
if necessary. In addition to regular reports to the
Mayor and City Council regarding OPA complaint
processing, the Auditor conducts enhanced review of
issues impacting police accountability. For example,
the prior Auditor reported on the Department’s
relationship with Seattle’s diverse communities,

The OPA and OPARB work with the Auditor on these.
special topic reports.

OPA Review Board

The OPA Review Board was expanded in 2008
1o include seven votunteer citizens appointed “by
City Council. Current OPARB members are; Patrick
Sainsbury (Chair), Tina Bueche (Vice Chair), George
Davenport, Sharon Dear, Steven Freng, Martha

input about police practices and the OPA complaint
process,-can review closed OPA investigations, and
is required to help facilitate a public hearing prior
to the start of contract negotiations with the Seattle
Police Officers Guild to identify issues regarding the
OPA system. OPARB also coordinates outreach with
OPA and the Auditor, and issues ‘regular reports on
its activities and concerns.

Norberg, and David Wilma. OPARBsolicits community




SEATTLE POLICE DEPARTMENT

, Natmnal Association for Civilian ()versight of t.aw Enforcem&nt (&ACOLE)

OPA, the Auditor and OPARB are affiliated with the National Association for Civilian Overmght of Law
_ Enforcement (NACOLE), a non-profit organization working to improve police practices in the United States
_and internationally. With support from the Mayor's-Office, City Council, and organizations throughout Puget
- Sound and the State, Seattle was selected to host the next annual NACOLE Conference, scheduled for
September 2010. OPA Director Olson is on NACOLE's Board of Directors and Chair of the 2010 Conference
: Plannmg Committee,

January -20'0 -
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The Office of Emergency Management (12 FTEs) Is
rorgamzationaﬂy housed in the Police Department
and is responsible for the c;ty~wzde emergency
management program. It oversees the development
_andexerciseofresponseplans, seeksandadministers

- post-disaster cost recovery grants and pre-disaster
mitigationgrantsand maintainsoperationaireadiness
of the Emergency Operations Center and people who
staff it from all City departments and many external
agencies such as Public Health, Seattle Steam, Red
Cross, University of Washington, etc. OEM prepares
the community for disaster through public education,
capability-building with non-profits and vulnerable
population outreach, business continuity planning
and partnership building, The dedication of staff
to the function of emergency management and the
maintenance of the City's Seattle Disaster Readiness
and Response Plan keep the City in compliance with

RCW 38.52 and WAC 1418, The regular update of the

City's Hazard Mitigation Plan keeps the City eligible
for millions of dollars in federal hazard mitigation
grants as doés the City's compliance with the
National Incident Management System. Members
~of the Office of Emergency Management take one
~ week rotations as Staff Duty Officer providing 24/7
coordination assistance for City departments and
other agenmes :

Emergency Management Organization
The city-wide Disaster Management Committee is
responsible for planning, training and exercising in
preparation for planned events and emergencies.
This group includes representatives of private sector,
schools, hospitals, Public Health, Coast Guard and
other agencles. The idea is to engender a sense
of trust and teamwork prior to emergencies to
_improve performance and results during Emergency
Operations Center activations.

A sub~group of the Committee meets on a weekly
__basis at the Emergency Operations Center. As
' representatlves of the key operational departments,
- they keep focus on current issues, plans

familiarization and following up on lessons from
exercises and actual events,

The Mayor chairs an Emergency Executive Board
comprised of select Department Heads and key
senior staff ‘1o address policies (as opposed to
operations) befere, during and after emergencies.
This also helps maintain an executive focus on
continuous emergency response improvements.
The Mayor designates one of their staff members
to keep Council apprised of emergency operations,
The Mayor's Communications Director coordinates
the team of multi-departmental public information
staff during EOC activations ~ known as the Joint
Information Center.

The Police Chief serves on the Mayor's Emergency
Executive Board as a senior policy advisor to the.
Mayor: The Board meets quartetly to train, review.
plans and policies, and affirm the direction of the
emergency management program. The Bcard is
convened during Emergency Operations Center
activations as required by the Mayor or EOC Director, -

The Police Chief is accountable for the responsibilities
assigned to the Police Department as a part of the
Seattle Disaster Readiness and Response Plan and
keeping the Department trained, equipped and

- rehearsed to deal with emergency conditions.

The Police Chief is the direct supervisor of the Director
of the Office of Emergency Management and helps
set the direction and strategm vision of the overail
program.

Emergency Operations Center ‘
The Emergency Operations Center is located four
blocks south of City Hall- and is used for preparedness
tralning and meetings on a daily basis, . The EOC
has been activated more than 40 times since the
inception of the program in 1992; more than 20
of those In the last four years. The EOC is where
members of the Disaster Management Committee,

- multi-department Public Information Officer team,




 and the Mayor's Emergency Executive Board gather

to coordinate information, policies, resources and
plans of action necessary for disaster response,

-warning, damage assessment rehef efforts, pubho’

' mformat:on, etc.

Imminent Issues

OEM is continuing to coordinate with Public Health on -

the rate of HAN1 spread, distribution of vaccine and
any measures necessary to accommodate medical
surge capability.

The City has experienced four Presidentially declared
storms in the last four years, three of them setting
alltime records in one category or another. Storm
season begins in the fall and lasts into eatly spring.
With the weakened condition of the Howard Hansen
Dam, thereis increasedrisk of flooding to neighboring
cities and ‘unincorporated King County; and OEM
stands ready to assist with personnel and resources,

On October 15, OEM led a winter §torm tabletop
exercise with key City departments and outside

agencies - most importantly King County Metro..

The discussion ranged from pre-storm preparations
through a scenario involving rain turning to a snow
accumulation of 4-6 inches.  SDOT and Metro
presented their storm response procedures. It was
clear from the discussion that items from last year's
after-actlon report are being implemented by the
relevant departments. A number of storm issues will
co,ntmue to be addressed in the weekly meetings of
- the DMC sub-group.

Emergency Sheltering of Homeless and

Vulnerable Populations -

The Human Services Department contracts for the
provision of emergency sheltering during inclement

weather (for instance the use of City Hall and the-

. Frye Hotel). Seattle Police Department provides
the adjunct complimentary service of patrol officers
watching for homeless individuals, informing them
of the emergency shelter opportunity and In many
‘cases providing transportation to the shelters.

= DEPARTMENT

iT'h,éT Office of Enbergéhcy Management works closeiy
with- Public Health Seattle and King County on

addressing in a comprehensive way the emergency -

‘needs of vulnerable populations, ‘We agreed on 16
- standard categories of need: from physical limitations
1o economic, social or cultural conditions, A Steering

Committee strategizes. on the collective use of -
multiple grant streams to strengthen the systems:

~that provide critical services to these clients, For

instance, making sure continuity of operations plans
are in place for food banks, mental health counseling
and job referral agencies, surge capacity for case
management setvices,; etc.

A vital element of the City's overall emergency
management organization is Emergency Support
Function (ESF) - 8, in charge of Mass Care, Housing
and Human Services. Led by the Human Services
Department and facilitated by OEM, this multi-
discipline. group of dozens of agencies plan and
practiceforemergencyresponseandrecoverymonthly
in the City's Emergency Operations Center. During
EOC activations, ESF-6 members work to identify the
prominent human needs in the- community and do
their best to meet those néeds with disaster relief
services - manhy times provided by partner agencies
such as Red Cross, Salvation Army, Church of the
Brethren, Catholic Community Services, etc, Seattle
Police Department played a pivotal role in the snow
storms last December assessing the situation at the
Greyhound bus station where stranded passengers
needed transport to emergency shelters until the
bus line could once again operate.

~ January 2010
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o  CRIME TRENDS IN ,:,@A ITLE
"'ANVUA O RIME ‘fR N = 2002 AND PREVIOUS YEARS ‘
] «. In Chart A below are shown reported Major Crimes in Seatt:le from 3anuary through
-~ December, for the last five years. Major Crimes Include murder, rape, robbery, and

aggravated assault, which make up the Violent Crime category; and burglary,
larceny/theft and vehicle theft, which comprise the Property Crime category.

Table A. Reported Major Crimes in Seattle, 2005 - 2009
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& Reported Major Crimes

. As‘can be seen in the chart, after four years of decline, Major Crimes are up in Seattle in
2009 when compared with 2007 and 2008, but are below the annual totals for the two
. previous years.

Seattle recorded historic lows in Reported Major Crimes in‘both 2007 and 2008.
Adjusted for population, the crime rate in each of theSe years was as low:as in 1967,

s Seattle ranks 10% lowest among 23 cities of comparable size in the. rate of Magor Crimes,
~adjusted for population,

| . Month~tofmonth data for individual major crimes are found in Table 1 on page 4.

. While the Major Crimes total for 2609 was up from 2008, it is below the average number
of Major Crimes for the ten-year perlod of 2000-2009, See Table 2 on page 5,

- J Crlme statxstxcs/2009 crime reviews/crime trends i in Seattle
Page 1of5




o Below in Chart B are shown the numbers of reported Violent Crimes (murders, rapes,
robberies and aggravated assaults) in Seattle for the five-year period since 2005,

ChartB. Reported Violent Crimes in Seattle, 2005 - 2009

2005 2006 2007 2008 -2009

# Reported Violent Crimes

+  Violent Crimes showed an increase in 2009, when compared wuth 2007 and 2008 buta.
- decrease when compared with 2005 and 2006 :

s Among Violent Crimes, the increases in 2009 have come in robberles and aggravated
- assaults, :

e Seattle is one of the safest big cities from a violent crime perspective, ranking 6 from
the bottom among 23 cities of comparable size in violent crime rates adjusted for
population,

J:Crime statlstxcs/2009 crxme revxews/cnme trends in Seatﬂe
?age 20f5




« Chart C below shows the numbers of reported Property Crimes (burglaries,
larceny/thefts and vehicle thefts) in Seattle, starting in 2005 through 2009.

ChartC. Reported Property Crimesin Seattle, 2.005 2009

2005 , 2006 2007 2008 - idoos

1 Reported Property Crimes

« As can be seen in the chart, after four years of decline, Property Crimes were up in-2009
~ when compared with 2008 and 2007, and below the levels in 2005 and 2006.

= Among Property Crimes, the largest | mcrease has been in !arceny/thefts, which mclude
such crimes as car prowls, shoplifts, bicycle thefts and purse snatches. Burglaries are
up sllghtly compared to 2008, and vehicle thefts are down by double-~digits.

o Seattle ranks at the midpomt among cties of simi Iar size in the rate of Property Cnmes
adjusted for population.

F:Crime statistics/2009 crime: revxews/cmme trends in Seattle
Page 3of5
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Fighting Crime

With public safety its fundamental mission, SPD is
sharpening its focus on crime and better honing its
responses to crime incidents. There are several reasons
_for this. First, after two years in which the City has enjoyed
forty-year lows in. major crimes, the latest statistics
indicate that crime:is going up. Logic and common sense
~suggest that the time to stem the tide of sucha trend is in
the beginning, so the time is now.

Second, this increase in crime is happening at a time
when people are feeling especially vulnerable, The overall
“condition of the economy is such that people worry week
to week about losing their jobs and their homes. Crime
~incidents that further erode their sense of safety become
magnified in importance. The Department’s surveys of
0-1-1 callers clearly indicate that Seaitle residents are
reassured by the services SPD provides and have their
_sense of safety restored by the Department’s response.
Because the pubhc s level of Insecurity is presently
s0 heightened, however, so too must be SPD’s level of
response and the degree of reassurance provided.

Enhanced Crime Analysis

In order 1o sharpen the focus on crime, SPD is drawing
from all available data, the most critical information,
~and then acting upon it strategically. This is the kind of
approach takenover the pastseveralyears in vehicle theft,
_where, upon determining that a relatively small number of
~ thieves were responsible for a large proportion of crimes,
- SPD began targeting the Top Ten and strategically went
about their apprehension. The King County Prosecutor
has recently announced a similar approach to burg!ary,
which SPD we!oomes

Monthly,CnmeStat meetings help SPD to focus oh crime
data andto draw lessons from it. The new Records System
provides a broader-array of capabilities in data analysis
- than were previously available. These capabilities- are
- sure to serve the Department well as analysts become
more familiar with and more confident in their use. SPD is
determined to become more proficient inanalyzing crime
- trends and the factors driving these trends in order 1o
_devise response strategies that use available resources
- efficiently and effectively. It will also be important to

view and use internal resources more holistically so

that Patrol and Investigations personnel are identifying
and addressing the same priorities and collaborating at

optimal levels.

Neighborhood-Level Assessments

Even a cursory look at crime trends indicates that crime
patterns differ from neighborhood to neighborhood
across the city. In 2008, for example, three precincts
showed marked crime decreases, while two precincts
experienced crime increases. And within precincts,
the differences among sectors and beats can often be
greater than differences between precinets. With this
level of variation |in crime incidents, it is clear that one
size does not fit all. Moreover, an-approach calculated to
respond to overall crime trends will be less successful in
addressing the array of muilti-varied crime problems that
exist in individual neighborhoods.

For this reason, SPD is- intensifying its' sector and
neighborhood focus on crime problems through what
is being called “street-level COMSTAT". This involves a
structured approach to developing community intelligence
and -enlisting community assistance in targeting specific
types of crime, The idea behind this effort Is to develop
and take advantage of an awaréness of ¢rime at the
street level that can help us better interdict and suppress
it. Special emphasis is being placed on “signal crimes”
that are of greatest concern and significance within
ne:ghborhoods

Violent Cnme Fncus

Violent crime remains SPD’s highest priority. It will
feceive special focus since the Department is a major
participant in the Seattle Youth Violence Prevention
Initiative. This broad-based effort combines enforcement
as well as social, educational, employment and human
service approaches in targeting the most violence-prone
and at-isk youth in our community. ‘The idea Is to give
these youth a way out of the gang lifestyle, but if they do
not take advantage of the opportunities provided, to hold
them strictly accountable, The goals of the Initiative are
ambitious, but the effort has recelved wide support within

city government, among all of the participating systems

and Institutions and in the community at large.




Continue Implementation of NPP

_The Neighborhood Policing Project (NPP) is fundamental
to bullding SPD's capacity to sharpen its focus on
“erime, NPP notonly aids in making the best deployment
decisions, but also provides the framework for the street
level COMSTAT at the sector and neighborhood levels.: At
the same time, NPP ensures that workload among the
precmcts is equitably distributed and supports ofﬁcer
safety.

As the Department gets closer to the staffing levels
needed for full implementation of NPP, it will move away
from a primary focus on deployment protocols and shift
its attention to creating and implementing systems for
optimal use of proactive time. The community intelligence
developed atthe sector and neighborhood levels will drive
this effort and form the basis for the use of proactive time.

Continue Hiring & Deploying

New Officers

Despite the tough economy and the strains on the city
- budget, both the Mayor and. City Councll have reaffirmed
thelr commitment to hiring the new officers needed for
full implementation of NPP. In 2008 SPD exceeded its
- hiring goal of 92 new officers by hiring 111 and ended the
year at the highest level of sworn positions in Department
history. “For 2009 SPD expects to hire as many new
officers as finances will allow, with the total of new hires

over the two-year period approaching 160,

Complete Investigations Procedures
Project '

Through the NPP, considerable effort and energy have
been focused on Patrol, the most visible of SPD's sworn
resources. Itistime nowtoturn attention to Investigations
to examine SPD's business practices and to determine
_how and where changes are needed. The Investigations

Procedures Project is looking at investigations from the

moment a call is made to 9-1-1 until a case is cleared.
, Tbe -goals of the project are to ensure consistency in
'mvestigation practices across crime ocategories and 1o
- make most effective use of investigative resources.

- Inexamining the investigations function, SPD is committed
to ensuring that investigations practices support its crime
control priorities and that sworn resources are considered
- and used holistically. This means thatspecial attention will
be given to ways in which Patrol can support preliminary
- investigations and the degree to which Investigations

~can inform and shape tactical operations, The project Is

- strongly aligned with SPD's focus on crime fighting, and

~ SEATTLE POLICE DEPARTMENT

in patrticular, on the street level COMSTAT and community
intelligence efforts described above.

Complete Technology Infrastructure

Improvements
Alothasbeenhappeningtechnologicallyinthe Department,
In the space of a few years, SPD has installed new video,
communications and computer equipment in Patrol cars,
a new records system and a new CAD. Citywide updates
to desktop computers and a transition from Groupwise to
Outlook email system occurred In late 2009,

Upcoming improvements on methods for sharing crime
statistics. and public records -and taking citizen crime
reports online are all currently in the works. In 2008, the
Department also began using social media to find better
ways 1o guickly communicate timely information with the
public.

As painful as the learning curves for these new systems
and applications are, it'is absolutely essential that the
planned improvements 10 our. technology infrastructure
be completed In order 1o take advantage of the benefils
these systems can provide.

Continue Development of Automated
Traffic Enforcement

In 2008, the State Legislature ‘authorized jurisdictions

in the state to develop automated traffic enforcement

programs intended to reduce the frequency of red light

running, speeding in school zones, and related accidents.
Since that time, SPD has put into place a network of 30
fixed-installation traffic safety cameras at 21 busy arterial
intersections. Since the start of operations in mid-2008,

“more than 89,000 citations for red light violations have
been. 1ssued while red light running has decreased by half

at covered mtersectlons

In the fall of 2008, SPD also. began operation of a mobile
photo “radar van to deter speeding in school zones.

~After favorable results during the first year, speed van

operations continue.at school zones duting the 2008

- 2010 school year.

Speed van operations will soon begin outside of s¢hool
zones on selected arterial routes under a special pilot
program authorized by the State Legislature during the =
2009 session and overseen by the Washington Traffic -
Safety Commission. This one year pilot will conclude with
an evaluation report tothe Leglsiature in 2011

~January 2010 |




. ‘Seattle Police Department

TOPIC SUMMARY
SPD Participation in Seattle Youth leence
Preventton Initiative

The Seattle Police Department has seven specific roles i in the Seattle Youth Violence Preventlon
Initiative that have been implemented:

s 8chool Emphasis Officers

» Street Qutreach/Critical Incident Response

¢ Seattle's Gun Project.

»  Gang Unit Increase (One Afternoon Squad/ Two Evening Squads)

e Emergency Gang Response Management System

¢ Regional Gang Task Force - :
e Building collaboration among ortmmal Justice agencxes and commuinity based orgamzatnons -

+  Youth Centers

School Emphas:s Oﬁ‘icers

The school emphasis officers program has four officers assigned to work w:thm four Mlddle Schoots
and a fifth officer is assigned to Garfield High School. The four middle schools are Denny Mtddie, AKI
Kurose, Mercer Middle, and Washington-Middle School. The officers are Erin Rodriguez, Kevin
Stuckey, Sam Braboy, and Nick Carter. The program has two pilot projects, one officer previously
assigned to the school emphasis officer program will work with Juvenile Drug Court on interventions
with juvenile offenders. Another officer will be assigned to eélernentary schools doing prévention work
With the youth in Rainier Valley.

Street Outreach/ Cntncal Incident Response

SYPVI Street Qutreach is modeled after the Columbia Shaw Coilaboratlve program in:‘Washington DC.- -

" The Central Area Network (Urban League of Metropolitan Seattle) manages the Street Outreach

program under Director Jamila Taylor. Street Outreach workers are required to complete a total of .

. six phases of training and three specific trainings to be authorized to conduct street outreach. The
~modules of training include, Orlentation, Ethlcs, Best Practices in Outreach, Interviewing, Conflict
Resolution, De-escalation training, Legal Policy & Protocols, Resource and Personal Development .

The protocol has been implemented. We have successfully been in contact with Street Outreach and
other members of the community when a shooting with an Injury has occurred.
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Seattle Gun Project o

- Similar to Boston's Ceasefire program, Seattle has implemented similar strategies in conducting
effective enforcement/investigations of gun related incidents, SPD has a partnership with ATF, and
the WSP Crime Lab. ATF owns the IBIS equipment and the NIBIN Network: WSP Crime Lab provides
the facility and scientific expertise, whtch'facmtates the use of IBIS/NIBIN. SPD provides technicians
to operate the IBIS/NIBIN equipment making entnes and comparlsons of shell casmgs under the

' scnentlflc gundance of the Crime lab, - :

King County Police Chief's Association has agreed (December 2008) to mirror. SPD in the handung
and processing of recovered firearms and shell casings.

Speciﬂc Data that we collectas a matter of policy:

« Al firearms are traced using the A’I‘F eTrace. system ATF terms this capturing the data on the
outside of the firearm.

» Al eligible firearms are test fired and the shell casings entered in IBIS. ATF terms this
capturing the data inside the firearm

s Al eligible recovered (recovered from scenes, non-police generated) shell casings are
entered Into IBIS/NIBIN. Comparisons are made between the entered shell casings linking
related incidents.

Both recovered firearms and shell casings are swabbed for DNA, These swabs are then available to
the case detectives for submission to the Crime Lab.

Gang Unit Increase (One Afternoon Squad/Two Evening Squads)

In the last year, SPD has increased the gang unit by aimost double. An afternoon squad was
implemented in April of 2009 along with the addition of a Gang Sergeant for one of the two evening
squads.. '

Regional Gang Task Force
- -Regional Gang Task Force isa coordinated operational response currently being used in Seattle is to
target gang-related crime by disrupting.and dismantling gangs and their coordinated criminal efforts.
In order to suppress the criminal enterprises of active gangs, span local boundaries, the SPD has
convened bi-weekly meetings of a Special Gang Enforcement Workgroup, a multiﬁurisdictional
workgroup that includes focal, ‘state, and federal partners, including SPD, US Attomey’s Office, King
County Prosecuting Attorney's Office, Federal Bureau of Investigation, Department of Corrections,
King County Sheriff’s Office, Des Moines PD, Tukwila PD, Kent PD, Renton PD, SeaTac PD, and
Federal Way PD, This valuable program has seen coordination from police agencies across three
separate counties from Tacoma PD to Lynnwood PD. The workgroup meets bi-weekly to discuss
current and active cases that span multiple jurisdictions and require a coordinated approach, and to
‘share relevant information on active gang members. ' :
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Collaboration i

Building collaboration among criminal justice agencies and community based. organizations is a two
fold approach: 1) creating an open communication between the police department, King County
Juvenile Probation and Detention and Parole. This project helps bring clarity to existing
investigations involvi ng known gang members and youth engaged in violence, 2) Creating a model.
based on the adult DOC/NCI program geared towards juvenile offenders. This will allow the police
department and juvenile probation to refer at risk youth Into the SYVPI Networks. Due o safety
congerns and a recent shooting at the YSC, SPD and the Youth Service Centerhave been meeting on
how to improve safety during court hours. With the Youth Service Center being in a known gang area,
rival gangs must enter this area for court which can cause a disturbance. We are working closely with
the courtsystem to Identify potential disturbances and send SPD personnel or Street Outreach
workers to reduce possible violence.

Youth Centers

The Youth Centers is a program Instituted by the Seattle Parks and Recreation giving youth a safe
place to be when other places are closed, The Youth Centers will have officers working closely with.

the youth interacting in scheduled activities.
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‘Seattle Police Department

TOPIC SUMMARY
The Seattle Drug Market lmtlatlve

The Seattle Drug Market'lnitiative is a community, law enforcement and prosecution partnership-

~designed to reduce or eliminate street level drug dealing in our residential neighborhoods — one
neighborhood at a time, By reducing/eliminating an open-air drug market, the crimes and violence

-associated with drug dealing are reduced and the neighborhood safety and quality of life are
improved.

The initiative Is based on an innovative approach developed in High Point, North Carolina. Following
the successes in High Point, the Department of Justice has provided training to nearly twenty
jurisdictions nationwide to tailor the approach to individual markets in each eity, including Seattle.

Why a New Approach?

It is time to try something different. Years of law enforcement crack-downs, drug sweeps, and -
arrests have not significantly reduced the drug dealing on streets in our neighborhoods. Chronic ,
street level drug dealing seriously harms neighborhoods and ressdents and undermines community
confidence in the pohoe. ‘

What are the Components of the Initiative?

Overt open air illegal drug markets are Identified through citizen complaints, police calls for service,
police follow-ups, and crime data. Undercover police operations make multiple “controlled” buys
from low risk sellers; with the goal of breaking up the market. Higher risk drug sellers, those who dre
major dealers, have firearms violations, or have violent criminal histories, are prosecuted
traditionally through a coordinated effort between city; county, and federal prosecutors. Lower risk.
drug sellers are.“called in" to a personalized meeting, confronted with their criminal behavior, and
are given a chance to avoid prosecution by ceasing their drug dealing activity. Low risk drug sellers
are offered.community support and community based social services help to-assist them in

- redirecting their lives. Those individuals who refuse to stop their drug dealing and other criminal -
activity are prosecuted to the fullest extent of the law. The community and law enforcement

i partnersmp work together to prevent the return of the market and work to improve condltions inthe -
neighborhood. : :
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How Does This Differ from Traditionak Palice/ Prosecutor Undercover Narcotfcs
Operations? , .

The Drug Market tmmatzve d|ffers from traditional police/prosecution undercover narcotics
operations.in.several smportant ways, in that

UnderRegular Prosecutmn Under Drug Market lmtaatwe

iProsectedtrattionaIly baed on ,, Confroned with their dea!ing
a single criminal event ] before arrest and:prosecition
If convicted, sentenced to prison Offered mentoring,services and

or.ordered into services/ , treatment without prosecution,
tréatment, jailed if fail to comply No reguirement to accept help,.
= Community is rarely involved in but are required to stop drug
prosecution effort and often doas dealing or-face prosecution
not know the end result of thelr *  Community engaged in, involved
calling police about drug deafing with, and advised of law
*  Prosecution generally not ehforcement effort
directly focused on sliminating ¢« Community and.law
drug market enforcement work In partnership

1o eliminate the drug market

*  Prosecuted traditionally, usually *  Prosecuted on multiple cases

High Risk Drug
fDealers . as aindividual case . through a coordinated city,
= state, and federal Jaw
enforcement effort

What is the Gemm&hity’s Role in the Initiative?

The commuhity plays an |mportant role in the initiative by:

3 Bemg watchful of and tmmedxate!y reporting subsequent narcot:cs se!ling actrvity to the
police. S
. Reasserting community control over their nexghborhood and remforcmg the message that
drug deahng will not be tolerated. :
»  Providing mentoring and other support o low nsk sellers who are: prepared to cease suoh
- activity, » :
s Helping to direct low rssk sellers {0 resourcesin the community that can help them.
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TOPIC SUMMARY
Interagency Partnerships

Neighborhond Correetions initnative

NClis a joint effort of SPD and the State of Washington Department of Corrections (DOC). Through
this effort, SPD officers are paired with DOC probation officers in a team effort to monitor
probationers in the community. The NClteams patrol in vans and circulate through each precinct to
make sure that offenders are adhering to the conditions of their probation. The thrust of the NCI
effort is.on encouraging pro-social behaviors rather than on punishment. Often the NCl teams get .
involved in helping probationers obtain food, social services or personal hygiene: products; in other
cases, they ensure that probationers meet court ordered requirements so they avoid incarceration
for non-compliance. On average, fewer than 10% of the NCI contacts result in an arrest.

Pacific Noi‘t’hwest Fugitive Apprehension Task Force (PNWFAT) '

SPD provides a detective to this task force which is led by the US Marshall’s service, Since 2003,
“PNWFAT has arrested nearly 56,000 fugitives making it one of the most successful fugmve
apprehension effortsin the nation's history.

Washlngton State Criminal Justice Training Commission (WSCJTC)

SPD assists the WSCITC with the state’s Basic Law Enforcement Training Academy for all peace
officers in the State of Washmgton Currently one SPD officer serve on the faculty of the basic
academy. '

Internet Crimes Against Children (ICAC) Task Force -

SPD heads up the ICAC Task Force for the State of Washington. The Task Force'is composed of
representatives from the FBI, Immigration, Postal Service and forty local law enforcement agencies,

- The objective of the Task Force is to interdict the activities of predators that target chi Idren and
young people, usmg the Internet and other communication media.

Mental Health Partnershlp tnittative

SPD is seeking funding to launch an effort in which patrol officers will be teamed with mental health
professionals. Modeled after the NCI program, this new program Is designed to address the mentally
- il who are homeless and vulnerable and/or who may be committing crimes as a consequence of
their mental lllness. The aim of the effort is to connect these persons with services in the community
before they become involved with the criminal justice system; or alternatively, to ensure thexr
compliance with treatment once they have been diverted from the Justlce system, -
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Electronic Crime Task Force (ECTF)

SPD de’cectzves work with the US Secret Service on mvestigat:ons involving complex financial crimes
furthered by electronic means.

Narcotics investigations Task Forces

SPD detectives work with federal agents from the Drug Enforcement Agency, FBI, and ATF on
a variety of investigations involving drugs. These include investigations into the use of
transportation channels to move drugs and into money laundering operations for investing
the proceeds of drug trafficking. SPD is also involved in several regional task forces for !ocat
drug investigations that typically involve officer exchanges,

| Regional Gangs Task Force

This group,.composed of local, state and federal law enforcement and prosecution agencies in the
Puget Sound region, shares information and tracks gang activities and incldents across city and
county boundaries, so that gang members will not escape accountabmty fortheir actions by simply
leaving a jurisdiction. ,

\Iiolent’Gang Task Force

ThlS is-a federal- local partnership led by the ATF and including SPD participation. - The task force
targets gangs involved in firearms violence and trafﬂckmg in firearms. S
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City,’State and Federal Budgets

These are hard economic times that have placed
- _severe pressures on public sector budgets at all levels
- of government. All clty departments have had to make
" significant cuts, including SPD. Many in the community
are being forced to make sacrifices in ways they never
~envisioned, and many are suffering. It is in this context
. and environment that SPD must remain focused on being
a good steward of the public trust. The city’s commitment
to continue hiring officers has been unwavering despite
the economic climate. Adherence to revised budget
guidelines within SPD and elsewhere in city government
is making that commitment possible. Reducing overtime
is & major key to staying within budget; but fiscal restraint
and attention to detail in all budget categories are the
watchwords for every manager and supervisor.

_ The Impact of Stress on the Workforce

‘As rioted above, the national economic situation is
“generating considerable stress In the wider community
and those in the SPD family are not immune. Some
budget cuts already taken have had direct, human costs
in terms of lost jobs and of additional work for those who
remain on the job. Spouses, family members, friends and
neighbors of SPD employees are seeing thelr financial
security evaporate and with it their confidence and pride.

The health and safety of employees is a key value to which
_ . SPD is committed. This commitment takes the form of a

number of employee assistance programs such as Peer
Support, Family Support, Hospital -Response, Critical
Incident Stress Management and Chaplain assistance.
~ Being sensitive to employee needs and making it easy
for employees to access services remain challenges as
economic and operational pressures mount.

o Another form of o’rgamzatlonal stress is self-infiicted and
that is the stress of change itself. While SPD cannot
~ yetreat from moving ahead, new technology, new co-
- workers, new emphases and protocols for doing old tasks,
" and new assignments, all create change in the workplace
and the workday. They take a toll that may be difficult to
quantify but impossible to ignore. How best to ensure
clarity .of purpose and to develop internal sources of
‘mutual support in achleving that purpose, will challenge

SPD as it deals with the stress brought on by change.

Meetmg High Public Expectatmns

At the same time that SPD is dealing with tight internal
budget constraints, facing a crippled economy and coping
with - significant internal and external change, public
expectations of the Department have never been higher.
Evidence of the confidence shown by city government can
be seen in the continued support for hiring new officers
and in the salary and benefit commitments built into
recent labor agreements. The NPP, which has provided
the rationale for the size and pacing of the expansion of
oursworn ranks, has also created high public expectations
for service delivery and sorvxce quahty

A re-dedication to the basic SPD mission, together with
commitment to and completion of a number of major
Initiatives, provide the foundation for meeting these
expectations. A second way to meet these expectations is
by energizing the community to support the Department’s
efforts to protect them. To be successful, SPD will need
the community’s support, their eyes and ears, and their
determination. The vehicles for building that support
and meeting expectations are described in “Current
Initiatives.”

Quality of Life Issues .

Many of the problems most vexing to community members
across the city involve “guality of life” issues, such as
homelessness, public iriebriation, panhandling, graffiti,
abandoned vehicles, and behaviors of the mentally iil,
Some of these issues invoive clearly: criminal conduct;
others do not. Striking a balance between the rights of
individuals and the public safety concerns of the larger
community will constitute a significant challenge for
SPD and many of its. community partners who may have
primary responsibility to address these matters. This
challenge will test the Department’s capacity to engage
the -community, energize other service providers and
develop effective and consistent response patterns that
build confidence and support,
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OUR MISSION

Th’e:mission of the Seatile Police
~ Foundation is to Joster community

support for the Seattle Police

Department.

HISTORY

Following 9/11, united by a

-~ desire to publicly support
Seattle’s law enforcement
professionals, a group of

- distinguished leaders from
Seattle’s business, civic,

and academic

identified

a need and launched the independent, non-
Pr,oﬁt; organization in January 2002. The Seattle
Police Foundation (SPF) was founded to assist the
police aepixttmént' enhance relationships with the

religious

communities

community, improve officer training, recognize
officers who protect the public, provide equipment
and technology to ensure their saféty and enbarice
the service they provide our community every day.

SEATTLE
POLICE

 FOUNDATION,

THE ROLE OF THE
FOUNDATION

~ SPF recognizes that the

Seattle Police Depax‘tmen:t,
with more than 0% of its

annual budget going to

support -personnel costs,
“has very little flexibility

to seed new programs and

encourage innovation.
The role of the Foundation
is not to displace funding
for basic law enforcement,
or to reduce in any way the
responsibility of the City of Seattle to commit the
necessary funding for law enforcement services for
its citizens. However, as modern law enforcement
tasks continue to become more complex, the Seattle
Police Department, similar to police departments
across the country, has increasing needs to stay
current in training, technology and equipment,
and communication and partriership efforts with
the community. 7

PROJECT FUNDING AREAS

_ Police Department’s efforts in three vital areas:

PROGRAMS

AND TEGHNOLOGY

-~ ability to serve Seattle’s public safety needs.

The Foundation utilizes the generous contributions of our fellow citizens to enhance the Seattle
. COMMUNITY PARTNERSHIPS-PROGRAMS THAT ENHANCGE RELATIONSHIPS
BETWEEN THE GOMMUNITY AND THE SEATELE POLICE DEPARTMENT
= EMPLOYERE DEVELOPMENT-ADVANCED TRAINING AND EMPLOYEE RECOGNITION

s+~ POLICE SERVIGE ENHANCEMENTS-CUTTING-EDGE AND SPECIALIZED EQUIPMENT

~ By supporting innovative projects in these funding areas, our public-private partnership allows
the Seattle Police Department to launch innovative and experimental projects and further its
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OPARB Stakeholders

Abused Deaf Women's Advocacy Services

Aby and Associates

ACLU o

Aki Kurose Middle School

Alki Community Council

American Friends Service Cttee.

American Muslims of Puget Sound
Annie Casey Foundation '

Asian Bar Assn. Of Washington

Asian Counseling and Referral Service

Asian Pacific tslander Women and Family Safety Center

Associated Behavioral Health

Associated Counsel for the Accused

Ballard High School

Belltown Community Council

Broadview Community Council

Broadview Emergency Shelter

Campana Quetzal

Capitol Hill Chamber of Commerce Safety Committee

Capitol Hill Community Council

CARA

Cardozo Society

Carol Bailey & Associates

CASA Latina

Central-Youth & Family Services

Chief Sealth High School

Chinese Information & Service Center

Chinese Information & Service Center

Church Council of Seattle

Cleveland High School

Clise Properties

Columbia Legal Services

Commission for Sexual Minorities

Compass Cascade Women's Program -

|Compass Center

Consejo Counseling & Referral Service

Crisis Clinic

DAWN

Delridge Community Center Advisory Council

P

Denny Middle School
DESC =

Disabilit es Law Project

Disability Rights Washington

|Downtown Seattle Association

- |Eastlake Community Council

{Eckstein Middle School
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El Centro De La Raza

Equal Rights Washington

Eritrean Association

Family Court Services
Family Services

Filipino Community of Seattle

Filipino Community Police Advisory Council

Filipino Lawyers of Washington

Filipino Youth Activities -

First AME Church

First Hil Community Council

FOCUS'

Franklin High School

Garfield Community Council

Garfield Family Center

Garfield-High School

Georgetown Community Council

. |GLBT Bér Assn. Of Washington

Goodwill Community Learning Assn

Greater Lake City Community Council

Greater Madison Valley Community Council

Green Lake Community Council

Greenwood Community Council

GSBA

Hamilton Middle School

Hearing, Speech & Deafness Center

Helping Link

-[High Point Neighborhood Assn.

Horn of Africa Services

Immigrant and Refugree Advisory Committee

Indochina Chinese Refugee Assn

Ingraham High School

International District Chinatown Community Center Advisory Council
Iraqi Community Center ' ' :

it Takes A Village Family Services

Jackson Place Community Council

Jewish Family Service of Seattle

Judicial Dispute Resolution

Judkins Park Community Council .
Justice Works: ' B

KCDJAD - Juvenile

King County Coalition Against Domestic Violence

King County Community Organizing Program

King County Council

King County Office of Civil Rights.

King County Ombudsman Office

King County Sexual Assault Resource Center
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Korean-American Bar Assn. Of WA

Latino Bar Assn. Of Washington

LGBTQ Advisory Council -

Licton Springs Community Council

|Loren Miller Bar Assn.

tLoyal Heights Community Council

Madison Middle School

- |Madrona Community Council

Maple Leaf Community Council

McClure Middle School

Meany Middle School

Mercer Middle School

MH Choices

. |[Middle Eastern Legal Assn. Of WA

Minority Executive Directors Coalition

Mother Attorneys Mentoring Assn. Of Seattle

Mothers for Police Accountability

Multi-Communities {MIC)

Muftual Assistance Association

NAACP

[Nathan Hale High School

National Alliance for the Mentally Hl

INavos Mental Health Solutions

“INCJW, Seattle Section

Neighborhood House ~ Rainier Vista

New Beginnings Shelter for Battered Women

New Holly

New:Rainier Vista

‘INorth District Council

|North Seattle Family Center

Northwest Immigrant Rights Project

Northwest Justice Project

Northwest Network of Bi, Trans, Lesbian and Gay Survivors of Abuse

Northwest Women's Law Center-

INW Defenders Assoctiation

NW Immigrants' Rights Project.

NW Indian Bar Association

OCA - Greater Seattle

Office for Civil Rights

Oromo Community Organization of Seattle & King County -

|othello Neighborhood Assn

Phinney Ridge Community Council

Pinehurst Community Council

Powerful Voices

|Pritchard Beach Community Council
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Queen Anne Community Council Board

Rainier Beach High School

1{Rainier Vista HOA

Real Change News |

Redmond Police Department

Refugee and Immigrant Community Resource Center

Refugee Federation Service Center

Refugee Planning Committee

Refugee Women’s Alliance

Renton Police Department DV Victim Services.

Roosevelt High School

Safe Havens Visitation Center

Salvation Army DV Programs

Samis Land Company

Sealth High School

SeaMar/Seattle Outpatient Behavioral Health Clinic

Seattle City Attorney's Office DV Unit

Seattle Counseling Service

[Seattle Emergency Housing Service, Inc.

* |Seattle Housing Authority

Seattle HSD, Domaestic Violence & Sexual Assault Prevention Division

Seattle Human Rights Commission

Seattle Indian Center, Inc.

Seattle Indian Health Board

Seattle Municipal Court Probation Services Division

Seattle Neighborhood Group

Seattle Night Life Business Owners Accountability Group

Seattle Office for Civil Rights

Seattle PD DV Victim Support Team

Seattle Police Department DV Unit

Seattle Schools (Security staff)

Seattle Vet Center '

Seattle Vocational Institute

Seattle Women's Commission

Seattle Young People's Project

Seattle Youth Violence Prevention Initiative

Seattle/King County Coalition on Homelessness

SHA - Rainier Vista

Society of Counsel Representing Accused Persons

- |South Asian Bar Association of Washington

1South King County Community Network

South Seattle Community College (ESL Program)
South Shore Community Council -

Southeast Seattle Crime Prevention Council

Southwest Youth and Family Services

SPD African American Advisory Council

SPD Citywide Advisory-Council =
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SPD Community Outreach Program

SPD Community Relations

|ISPD East African Advisory Coﬁncif ,

SPD Fast Precinct Crime Prevention Coalition

SPD East Precinct Advisory Council

SPD Korean Advisory:-Council

SPD Latino Advisory Council

SPD LGBTQ Advisory Council

SPD Muslim, Sikh, & Arab Advisory Council

SPD Native American Advisory Council

SPD North Precinct Advisory Council

SPD South Precinct Advisory Council

SPD Southeast Asian Advisory Council

SPD West Precinct Advisory Council

Spectrum Counseling and Assessment Services

Seattle Police Management Association

Seattle Police Office Guild

Squire Park Community Council

Statewide Poverty Action Network
Strategic Living

Street Soldiers

TeamChild

The Defender Association

The People’s Learning Center

The Voice

Tigrean Assn

United First Methodist Church |

United Indians of Al Tribes

United Indians of All Tribes Foundation Youth & Famz!y Services

University District Community Council

University of Washington ESL Program

University of Washington Police Department-Victim Services

University Street Ministry

Urban League of Metropolitan Seattle

University of Washington

Valley Cities Counseling

Victory Heights Community Council

Vietnamese American Bar Assn. of WA

View Ridge Community Council

Village of Hope

Wallingford Community Council

Washington Advocates for the Mentally m

- {Washington Assn. Of Attorneys w/Disabilities

Washington Community Action Network

‘|Washington Defender Association Immigration Project

Washington Middle School

Was mngton State Governor's Officer
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1Washington Vietnamese American Chamber of Commerce

Washington Women Lawyers

Wedgewood Community Council

West Seattle High School

Whitman Middle School

Whittier Heights Community Council

World Relief

Yesler Terrace Community Council

YMCA -

Youth Eastside Services

YWCA of Seattle, King County, & Snohomish County

Potential contacts recejved from Commlttee members through January 19

City nghborhood Council, District Councils, Community Councils — DON has list

Neighborhood Chambers of Commerce - OED has list

Business Improvement Area Groups ~ OED has list

Precinct Councils — SPD has lists

DSA Membership — DSA has list

Metropolitan Improvement District ratepayers — DSA has list

Pike Place Market residents and tenants

Non-profit housing tenants — CHIP, HRG, LIHI, Plymouth Housmg, Lutheran Housmg

~INeighborhood Blogs

-[Human Service providers — DHS has hst

Buuldmg Owners and Building Managers - BOMA has fist

" |East Africans

Latinos

Muslim community, more generally

Some Arab-Americans

Vietnamese, Laotian and Cambodian communities, in particular

Other APl groups to reach out to Asians’

MEDC to reach out to other minority communities

Place-based networks in Holly Park and Rainier Vista

emaillistserve of over 5,000 people that includes immtgrants and many progressives

Racial Disparity Project

30 organizations that are members of OneAmerica, many of whrch do racnal justlce work

-|Unions, Including UFCW, SEIU and UN!TE HERE among others

Pike/Pine Coalition

. Capitol Hill Housing (CHHIP) "

Capitol Hill Chamber of Commerce

Northwest-African Ameérican Museum

[PONCHO

Victims of crime/community agencies with-emphasis on sexual assault and domestnc vnolence

King County Coalition Against Domestic Violence
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Questions for the community outreach process:

What changes would you like to see in Seattle policing?

What qualities are you looking for in a new Police Chief?

What iS’tth_OSt important skill our new Chief should have?
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¢ /
Name - Affiliations oo e - Street Address = . _City _ Phone* Email .- - e
Alj, Liz Mothers Outreach Movement 5034 32™ Avenue South Seattle, WA 98118 861-2845 liz@urbancentric.com
Armstrong, James Loren Miller Bar Association, Armstrong Law Offices 1621 Central Avenue South, Suite H Kent, WA 98032-7452 (253) 854-7343 Armstronglaw@comcast.net
Boruchowitz, Robert Seattle University School of Law 901 12™ Avenue, PO Box 222000 Seattle, WA 98122-1090 398-4151 rcboru@aol.com
Bueche, Tina Pioneer Square & Office of Professional Accountability Review Board 100 1% Avenue South, Apt. 11 Seattle, WA 98104 819-7917 thbueche@aol.com
Carroll (ret.), Judge Terrance |Seattle University School of Law 901 12™ Avenue, PO Box 222000 Seattle, WA 98122-1090 cell: 930-4181 carrollt@seattleu.edu
Chernin, Louise Greater Seattle Business Association 400 East Pine Street, Suite 322 Seattle WA 98122 363-9188 louise@thegsba.org
Freiboth, Dave King County Labor Council 2800 First Avenue, #206 Seattle, WA 98121 441-8510 office@milkclc.org
Godefroy, Kay Seattle Neighborhood Group. 1810 East Yesler Way Seattle, WA 98122-5748 323-9583 kay@sngi.org
Harrell, Bruce A. Seattle City Council Member City Hall, Floor 2, P.O. Box 34025 Seattle, WA 98124-4025 684-8804 bruce harrell@seattle.gov

Jayapal, Pramila

OneAmerica

1225 South Weller Street, Suite 200

Seattle, WA 98144

452-8414; 723-2203 x207

pramila@weareoneamerica.org

Joncas, Kate, Co-chair

Downtown Seattle Association

500 Union Street, Suite 300

Seattle, WA 98101

623-0340 x3201

katej@downtownseattle.org

Kone’, Ahoua

Seattle Immigration and Family Law Group

4444 Woodland Park Avenue North, Suite B-101

Seattle, WA 98103

297-0506 x116

Akone @seattle-lawgroup.com

Levinson (ret.), Judge Anne

Former Seattle Deputy Mayor

5512 Southwest Lander Place

Seattle, WA 98116

938-0951; cell: 465-9346

anne@levco.com

Maestas, Roberto

El Centro de la Raza

2524 16" Avenue South

Seattle, WA 98144

957-4605

rmaestas@elcentrodelaraza.org

michael@hunterscapital.com

president@seattlepoliceguild.org

cpotter@igc.org

Malone, Michael Hunters Capital 1000 East Pike Street Seattle, WA 98122 ' |328-3333; 972.2800
O'Neill, Sgt. Rich Seattle Police Officers Guild 2949 4" Avenue South Seattle, WA 98134 767-1150 x102
Potter, Cindy Greenwood Aurora Involved Neighbors 926 North 81st Street Seattle, WA 98103-4318 706-9870
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Section 1

EXECUTIVE SUMMARY

This report provides an overview of the complaints processed by the Office of
Professional Accountability for 2008. Data are provided concerning specific
allegations raised in these complaints, finding and discipline details, and case
processing timelines. The report also covers information about the number of
officers with single and multiple complaints and those with use of force -
complaints, and breaks down complaints by the rank of employees named.
Where available, race and gender data of both complainanis and named
employees are summarized. Finally, a review of some best practices from other
police departments was conducted and compartsons are made with the work of
the OPA and Seattle Police Department.’

OPA continues to improve its triaging efforts: In line with recommendations
from the Mayor's Police Accountability Review Panel (PARP), OPA continues to .
focus its investigative resources on more serious claims of misconduct through
effective triaging of complaints and continued development of its mediation
program. Thus, though OPA intake continues to slowly rise, most contacts
involve requests for information or referrals, or are referred to the named
employee's supervisor, and are not classified for full investigation. Complaints
involving more serious misconduct allegations are either referred to the officer’s
chain of command as a Line Investigation or investigated by the OPA-
Investigations Section (OPA-1S). There has been a slight increase in the
number of cases referred for investigation, though the percentage of
investigated claims relative to the total number of OPA contacts is down slightly.

OPA has decreased the amount of time it takes to investigate cases and is
addressing other timeline related issues: OPA is committed to addressing
concerns raised by both complainants and officers about the amount of time
involved with investigating cases. The average length of time it takes an OPA-IS
investigator to complete the fact gathering stage has steadily dropped to 52 days,
but review and administrative processing can double or even triple the overall
time involved with completing a case. Thus, the "birth to death” average

! Historically, the OPA Annual Report was compiled with information that was approximately 12-
18 months old, allowing all cases filed in a specific year to be closed prior to reporting.. In an effort
to bring more current information to the public, OPA began transitioning last year to'a schedule of
reporting data on a calendar year basis, As OPA continues through the transition process, data
repotted for 2008 may include some slight overlap with information provided for earlier years.
However, OPA is confident that reporting on a-calendar year basis will facilitate a more relevant
and timely dialog about issues of police conduct.
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compfetnon time for cases closed during 2008 was approxmately 173 days, -
which is lower than in prev:ous years but still higher than ideal? OPA has
identified discrete case processing steps to address bottleneck points, and is
working to change its computerized tracking system to allow for more detailed
analysis of the various administrative and review functions involved.

By ordinance approved July 20, 2008, OPA is required to report on instances in
which no dlscnpi ne results from a complaint because the 180-day time limit was
exceeded.® In 2008, there were two complaints in which discipline did not result
from a Sustained finding because questions arose as to how to count the 180
days when a supervisor is initially aware of facts that later are incorporated into
an OPA complaint. After grievances were filed, the Department ultimately
settled the cases; the Sustained findings were changed to Supervisory
Intervention and no discipline was imposed. The Department and SPOG also
entered an agreement clarifying the circumstances under which receipt of an
OPA complaint by a sworn supervisor (rather than by OPA directly) staris the
180-day clock.* In an effort to avoid 180-day timeline issues in general, OPA
has begun to use the date of the underlying incident, rather than the complaint
receipt date, as an internal measure for computing time.

OPA and Human Resources are developing systems to better track Sustained
cases: Where there is ‘a Sustained finding in a misconduct complaint, SPD
Human Resources handles the administrative steps associated with discipline,
and remains involved if an officer appeals. OPA and HR are developing
systems to better track Sustained cases and any discipline imposed. The two
units also are working to address legal and contractual issues impacting the
quality of OPA investigations and 180-day deadline issues, and are continually
assessing consistency in discipline.

However, it is clear from reviewing QPA Sustained cases appealed in 2008 that
the Department cannot always predict whether its findings or the disciplined
imposed will be upheld. For example, the Chief of Police agreed with OPA’s

2 This flgure excludes criminal cases in which timelines were tolled.
¥ There Is no specific requirement that mvestngatrons be completed within a set amount of time,
unless there is a Sustained finding and discipline is to be imposed. No discipline may result if the
investigation-of the complaint is not completed within 180 days after receipt of the complaint by
the OPA or by a Department sworn supervisor, In cases involving discipline, the 180-day "clock”
runs from the date a complaint is received untll notice of a proposed Sustained finding and
disclpline is sent out by the Department. Thus, this 180-day calculation includes investigative.and
much of the administrative and review time, but the clock is stopped for the Loudermill due
process meeting, fina! discipline riotice and any appeal time Involved. .
* The issue of supervisory receipt of a complaint and the 180-day deadline was raised in & third
case decided in 2008 that is going to hearing, as there is an additional factor jnvolving ‘the
interplay between the Firearms Review Board and OPA investigation process.
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recommendation to Sustain two force complaints in 2008.° The Chief’s decision
to terminate one of the employees involved was subsequently overturned by the
Disciplinary Review Board, though the employee’s use of force was found by
the Board to be “convincingly proven" and “especially disturbing.” In part
because it concluded that two other Sustained findings of misconduct against
the employee were not proven, and despite acknowledgement that the
employee's record included numerous disciplinary actions, the DRB determined
that thirty days suspension without pay was a reasonable penalty.

The Department adopted a new provision regarding complaints of dishonesty:
In response to another PARP recommendation, the City negotiated a provision
in the current collective bargaining agreement with the Seattle Police Officers
Guild (SPOG) that creates a presumption of termination if there is a Sustained
finding on a complaint of dishonesty based on clear and convincing evidence.
There were fwo cases closed in 2008 involving allegations of officer dishonesty, .
both resulting in termination or resignation in lieu of termination. Both of these
cases were Sustained prior to implementation of the new SPOG provision.

Officers with policy violations not involving willful misconduct increasingly are
referred for training and counseling: Supervisory Intervention (SI) findings
increased by 6% in 2008. Many instances of police action reviewed by OPA are
not clearly misconduct but the underlying facts indicate that training for the officer
involved would be useful. The Supervisory Intervention finding allows for well-
intentioned mistakes made in the performance of law enforcement duties to be
addressed by education and counseling, rather than punishment. Given that the
Sustained findings rate has also risen slightly, it appears that the Sl finding is
being used for cases that earlier might have been Exonerated, Not Sustained or
Unfounded. OPA will continue to look for opportunities to promote training, on the
individual and department-wide level, and is exploring adult learning discipline
models used by other police departments.

3 A number of other complaints raising force related allegations were referred for a Supervisory
Intervention; l.e., a determination‘was made that even if a policy violation was Involved, it was not
willful and/or training or caunseling with the employee was recommended.
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Section 2
Complaint Intake and Classification

OPA intake continues to slowly rise, from 1132 complaints in 2006 to 1319 in
2008. However, most of these “complaints” are actually requests for information
or referrals, or are referred to the named employee's supervisor, and are not
classified for full investigation.

All complaints and other contacts with OPA are triaged upon receipt and
classified into one of five categories:

1. OPA Investigation Section (IS) complaints are more complex and
involve more serious allegations, including use of force allegations, and
are investigated by OPA-IS.

2. Line Investigations (L1) complaints involving minor misconduct are
investigated by the officer’s chain of command.

3. Supervisory Referral (SR) complaints are those that, even if evenis
occurred as described, signify minor misconduct and/or a training gap.
The complaint is referred to the employee’s supervisor for review,
counseling, and training as necessary,

4. Preliminary Investigation Report (PIR) complaints involve conduct that
would not constitute misconduct and are referred to the employee’s
supervisor for follow up.

5. The Contact Log {CL) classification is used for OPA communications that
do not involve misconduct, but are requests for information, referrals, etc.®

A single complaint filed with OPA can involve multiple allegations and multiple
complainants or officers, Efforts have been made to improve the intake and
classification review process to more precisely identify the allegations involved

with each complaint, such that the overall number of allegations made in 2008
aotually decreased,

The OPA Director and Auditor review triage classification decisions, along with
regularly assessing Contact Log records, completed Supervisory Referrals, and
Line and OPA-IS investigations. The Director can change the recommended
classification of any particular complaint and also refer a case to mediation at the
triaging stage.

® The precise definitions of these classifications vary among the SPD Policies and Procedures
Manual, Section 11.001, Public and Internal Complaint Process (previously SPD Policy Section
1.117) and published OPA reports. The OPA strives fo consisiently use the definitions noted
above and is working to make appropriate changes 1o the SPD-Policy Manual.
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The following chart summarizes OPA intake since 20086, along with the
aggregate classification information.

OPA Intake 2006-2008

‘ 2006 | 2007 | 2008
Intake Classification
OPA-IS Investigations : 147 | 152 | 157
Line Investigations 23 14 18
Supervisory Referrals 86 97 71
Mediation 13 24 21
Preliminary Investigation Reports 282 | 316 | 279
Contact Log . 581 | 598 | 773
Total Intake 11321201 | 1319
Chart 2:1

As seen in Chart 2-1, in 2008, nearly 59% of total intake involved maiters
classified as a “Contact Log” and, thus, were resolved at intake. This figure is up
from the 51% of cases classified as Contact Logs in 20086.

Cases classified as "Preliminary Investigation Report (PIR)” or “Supervisory
Referral (SR)” both increased between 2006 and 2007 and decreased in 2008.
PIR complaints involve police action that would not constitute misconduct but are
sent to the named employee's supervisor for follow up as appropriate.
Complaints involving minor misconduct and/or signifying a training need are often
classified as an SR; the supervisor informally investigates the situation with the
complaining party and named employee to work out a resolution, and provides
counseling and training as needed. Given OPA's increased attention to triaging in
2008, cases that in earlier years were classified as PIR or SR might now be
resolved at intake (classified as a Contact Log) or upgraded o a higher
classification.

Complaints involving more serious allegations of misconduct are either referred
to the officer's chain of command as a Line Investigation or investigated by the
OPA-I8. There has been a slight increase in the number of cases referred for a
full OPA-IS investigation, from 147 in 2006 to 157 in 2008. Though cases
referred for Line Investigations (LI) dropped from 23 to 14 between 2006 and
2007, the number moved back up to 18 in 2008. The combined percentage of
complamts referred for a Line or OPA-IS investigation has decreased slightly
from 15% in 2006 to 13.2% of the total number of OPA complaints filed in 2008.
Again, this change might reflect improved triaging.
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"Section 3
Allegations by Classification

A. Preliminary Investigation Report (PIR) Allegations

A complaint classified as a Preliminary Investigation Report (PIR) involves police
action that would not constitute misconduct and is referred to the employee’s
supervisor for review and follow up. PIRs are further categorized into 19 different
issue categories, depending on the facts involved, as summatized below.

2006 2007 2008

Total Complaints Classified as PIRs 282 316 279
# PIR Issues
1| Sewice Quality ' 87 108 72
2 | Possible Mental Issues 36 10 20
3 | Disputes Repori/Citation 84 61 42
4 | Biased Policing: Traffic 10 15 14
5 | Biased Policing: Other 18 13 5
6 | Atlitude/Demeanor 91 9 89
7 | Inquiry/RequesyReferral 72 63 7
§ | Discretion In Enforcement 37 40 73
9 | Off-Buty Traffic Control 0 1 1
10" | Demonstrations 1 0 1
11 | Special Evenis 0 1 1
-12 | Spotting Events - SAFECO 0 3 1
13 | Spiorting Events - Seahawks 0 0 3
14 | Sporting Events - Key Arena 0 0 0
15 | Workplace Issues 7 4 5
16. | Private- Conduct 6 7 110
17 | Traffic Violation by Officer 14 4 12
18 | Search and Selzure 14 H 13
19 | Other _ 7 19 25
Total:Number of lssues 484 450 364

Chart 3-1
Note: Both primary and secondary issues are incluided,

The overall number of complaints classified as PIR and allegations involved are
down for 2008. While allegations involving Service Quality, Attitude/Demeancr,
and Disputes about Reports or Citations dropped, these issues were still
common ‘in cases referred for PIR.  Allegations related to Discretion in
Enforcement increased in PIR designated complaints.

" Category 5 includes aiilegations of either prejudicial or préferential treatment based on bias,
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Total Complaints Classified as PIRs 2006/2007/2008

Service Quality

Possible Mental Issues

A Disputes Report/Cltation

O Biased Policing: Tralfic
Biased Policing: Other(1}

I Attitude/Demeanor

2 Inquiry/Request/Referral

(3 Discretion in Enforcement
Off-Duly Traffic Control
Demonstrations

1 8pecial Events

Sporting Events - SAFECO
K Sporting Events - Seahawks
Spotling Events - Key Arena
£ Workplace lssues

£ Private Conduct

Traffic Violation by Officer
D Search and Seizure

D Other

Chart 3-2
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B. Supervisory Referral (SR) Allegations

The following charts summarize the different types of allegations raised in
complaints categorized as a Supervisory Referral (SR). The Supervisory
Referral classification is used when minor misconduct is alleged or there is a
training gap to be addressed by the supervisor. In 2008, the number of
complaints classified for SR decreased, as did the total number of allegations
involved. Misconduct involving Officer Discretion, Courtesy, and Violation of
Rules and Regulations were the most common allegations raised in SR cases in
2008. : ‘

Note that the total number of allegations will be higher than the total number of
complaints, as shown in the previous chart, because one complaint may contain
multiple allegations.® ‘

"Number and Types of Allegations

in Cases Assigned for Resolution by Supervisory
Referral

Total Supervisory Referrals 86 97 71
No. Of No., Of No. Of
Type of Allegation Allegations allegations allegations
2006 2007 2008
Courtesy 61 46 - 18
Violation of Rules and Regulations ‘ 19 22 17
Blas 6 0 1
Improper Language 3 4 3
Discretion 20 26 27
_Reports/Evidence 8 15 5
Duty to ldentity 6 9 2
QOther 9 6 7
TOTAL® 132 128 80
Chart 3-3

® Information for Supervisory Referrals prior to 2006 is available in the 2006-2007 OPA Statistics
Report.

® The “other” category in 2006 includes: 2 allegations concerning traffic stops, 2 allegations
conceming conflicts of interest, 1 allegation involving off-duty conduct, 3 allegations concerning
respectful workplace, and 1 allegation concerning the responsibility of supervisors., The 2007
“other” category includes: 4 allegations concernirig traffic stops, 1 allegation concernirig conflict
of interest, and 1 allegation Involving secondary employment. “Other" for 2008 includes: 3
allegations concerninig traffic stops, 2 allegations concerning respectful workplace, 1 allegation
involving the confidentiality of correspondence, and 1 allegation concerhing honesty.
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2008

CUH TS

LIS

“=Courtesy

Total Supervisory Referrals 2006/2007/2008

70

160

Violation

of Rules &
Regs

| Discretion

| 4 B2006
[2007

Dufy té

) -|language

improper '

Reports
Evidence

fldentify |- -

2008

20

10

Chart 3-4
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C. Line Investigation (L) Allegations

OPA complaints classified as a Line Investigation (LI) involve what appears at

intake to be minor misconduct and are investigated by the officer's chain of

command. As seen with-other classifications, the total number of allegations will
be higher than the number of complaints because one complaint may contain

multiple allegations.

: 2006 | 2007 | 2008
Total Complaints Classified as Line Investigations 23 14 18
Allegations in L| Complaints
Standards & Duties 1.003
Rules & Regulations 1 1
Insubordination 1
Honesty 1
Exarcise of Discretion 9 7 5
Courtesy 15 4 4
Traffic Stops 2 1 i
Duty-to ldentify 7
Derogatory Lanauage 2 ‘ 3
Profanity 5 3 2
Completion of Repotts, Evidence & Actions 3 1 1
Alcohol & Substance Use 1,089
Wearing Recognizable Police Uniform on Premise 1
Department E-Mail Policy 1.349 :
Violation of Rules 1
Arrest Procedures 2,001
Notification of Supervisor 1
- Miranda 3.005
Rights Read at Time of Arrest ‘ 2
Collision Investigations {Mandatory Reporting) 3.045
Violation of Rules 1
Enforcement Action 1
Duty to Investigate 1‘ 2
Searches-General 6,180 1
Secondary Employment 5.120 i
In-Car Camera Video 1

March, 2009
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. 2006 | 2007 | 2008
Evidence/Property 7.020 1
Unauthorized Absence 4.010 1

TOTAL 48 22 24

Char 3.5

D. OPA-IS Investigation Allegations

Complaints involving complex or more serious allegations of police misconduct,
including Use of Force allegations, are investigated by OPA-IS.

2007

2006 2008
Total Complainis Classified as OPA-IS™0 147 162 | 157
Allegations in OPA-IS Complaints
Standards & Duties 1.003
Rules & Regulations 5 8 10
Insubordination 6 1 1
Responsibility of Supervisors 2 4 3
Violation of Law (Admin Case) 27 9 16
Violation of Law {Outside Agency) 1 7 4
Violation.of Law (SPD Case) 4 7 8
Collective Bargaining Agreement 3
Honesty 11 5 6
Integrity 1 1
Integrity-Conflicts of Interest 4 3
Integrity-Employee Associations ]
Integrity-Misuse of Authority 8 3 2
Integrity-Gratuities 2
Exercise of Discretion 15 24 20
Criticism of Others i
Reporting Misconduct 9
Courtesy 28 22 17
Traffic Stops 1 3 1
Duty to Identify 17 3 11
Derogatory Language 19 6 9
Profanity 17 12 5
Respectiul Workplace 5 2
Completion of Reports, Evidence & Actions 3 4 1

' As with other classifications, any one complaint cun contain multiple allegations such that the total
number of allegations in Chart 3-6 will be higher than the total complaints noted for each year.
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2006

2007

2008

Unbiased Policing 1,010

Policy Violations

12

Criminal Case 1.069

Appearing as a Defense Witness

Case Testimony

Alcohol & Substance Use 1.089

Intoxicants

Wearing Recognizable Police Uniform on Premise

Informant Management 1.101

Rules and Regulations

Complaint Process 1.117

Misconduct Intervention

Employee Responsibilities

Failure to Cooperate with an Intemal Investigation

=IO

Reporting Requirements

Vehicle Pursuits 1.141

Rules and Regulations

Policy

Use of Force 1.145

Responsibilities

Policy

146

131

112

Department Vehicles 1.201

Rules-and Regulations

City Equipment 1.197

Rules and Reguiations

Collisions involving City Vehicles 1.205

Rules and Regulations

Absence from Duty 1.237

Rules and Regulations

lllness and Injury 1.257

Restrictions While on Sick Leave

Secondary Employment 1,289

Rules and Regulations

FTTAA

e (LD

Department Records Access 1.333

Bulesand Regulations

Criminal Records 1.337

Dissemination

Department E-Mail Policy 1.349

Violation of Rules

Primary Investigations-FTTAA 15.180

In-Car Video 1,354

Rules and Begulations

Arrest Procedures 2.001
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2006 | 2007 | 2008

Notification of Supervisor

W

Officer's Responsihilities

Social Contacts, Terry Stops & Arrests 2.010

Social Contact Pracedures

—t

Terry Stop Philosophy 2 3

Evidence & Property 2.049

Policy 21 25

Radio Procedure 12.010 1

Traffic Enforcement 2,081

Demeanor/Courtesy i 1

Warnings/Traffic Contact Reports 1 i 2

Detainee Management 6.070 1
Miranda 3.005 :

Rights Read at Time of Arrest ‘ 1

Interpreters 3.009

- Rules-and Regulations )

Searches 3.017

Rules and Regulations 8 1 21

Prisoner Handling 6,071 1

Strip Searches 3.021

Rules and Regulations 5

Body Cavity Searches 3.025

Rules and Regulations 2

Criminal Trespass Admonishment 17,110 1

Discharge of Firearm 3.040

Reporting Besponsibilities 1

Collision Investigations (Mandatory Reporting) 3.045

Duty to Investigate i

Arrest of Foreign Nationals : 2

Impound Policy 2

TOTAL ' 412|313 | 298

Chart 3-6

‘Several observations can be made combining information from Chaﬁs 3-5 and 3-
6 to consider allegations referred for LI or OPA-IS investigation:

(1) Compilaints involving Use of Force are decreasing, as there were 146
allegations on this issue in 2006, down to 131 in 2007, and 112 in 2008.
Given the seriousness of any force allegation, virtually all such complaints
are investigated by OPA-IS. All instances where reportable force is used
are monitored by an officer's chain of command, and any complaint
growing out of an incident involving force receives another close review by
OPA.
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(2) Allegations related to Searches increased from only 1 in 2007 to 22 in
2008. A number of these complaints resulted in Sustained or Supervisory
Intervention findings.

(3) While there were 21 and 25 complaints involving the handling of Evidence
and Property in 2006 and 2007 respectively, there was only 1 allegation
(classified as an LI related to this issue in 2008.

(4) The number of complaints alleging violation of rules and regulations
related to secondary employment increased from 1 in 2008 to 10 in 2008,
In several cases, while investigating other allegations underlying a
complaint, OPA discovered problems related to the Secondary
Employment permitting process, resulting in Sustained findings on that
issue.

OPA will work with Command Staff to determine if there is a need to conduct
extra training throughout the Department on policies related to Searches and
Secondary Employment, particularly if the trend in complaints filed on these
issues continues.
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Section 4
Findings

OPA-IS & LI Findings

There are sight findings used when closing completed cases. One case can
have multiple findings if multiple allegations or multiple officers are involved.

During 2008, 144 cases involving 257 allegations were completed through either
a Line Investigation or full OPA-IS investigation. Of these cases, 13% were
Sustained, meaning thal a determination was made that the allegation. of
misconduct was supported by a preponderance of the evidence, The rate of
Sustained findings rose from 9% in 2006, to 12% in 2007, to the current 13%.

The allegations involved in these Sustained cases are quite varied, including
violations of policies governing access to and dissemination of departmental
records, a variety of violations. of law (e.g., DUI), misconduct related to an
officer's exercise of discretion, failure to meet supervisory responsibilities,
insubordination, misuse of authority, failure to complete reports, failure to follow
SPD policy related to searches, and failure to meet secondary employment
requirements. In addition, four of the Sustained cases involved allegations of
unnecessary use of force or dishonesty.

Prior to 2008, SPD had not Sustained a Use of Force complaint since the OPA
was created. However, despite the fact that the overall numbers of force
allegations have dropped, the OPA Director and Chief of Police agreed to

" A SUSTAINED finding means the allegation of misconduct is supported by a preponderance of
the evidence. A SUPERVISORY INTERVENTION means, while there may have been a violation
of policy, it was not a wiliful violation andfor the violation did not amount to misconduct, The
employee's chain of command is to provide appropriate training, counseling and/or to review for
deficient policies or inadequate training. If a prepondsrance of the evidence indicates the allegad
act did not occur as reported or is false there is an UNFOUNDED finding. Where a
preponderance of the evidence indicates the conduct alleged occurred, but the conduct was
justified, fawful and proper, there is an EXONERATED finding. If the allegation of misconduct was
neither proved nor disproved by a preponderance of the evidence, the result is a NOT
SUSTAINED finding. A finding of ADMINISTRATIVELY UNFOUNDED or ADMINISTRATIVELY
EXONERATED can be made prior to the completion of the investigation when the complaint is
significantly flawed procedurally or legally, or without merit; Le., the complaint is -false or-the
subject recants the allegations, preliminary investigation reveals wrong employee Identified, or
the employee's actions were found fo be justified, lawful and proper and according 1o training. If
the investigation cannot proceed forward, usually due to insufficient information or the pendency
of other investigations, there is an ADMINISTRATIVELY INACTIVATED finding. The
investigation may be reactivated upon the discovery of new, substantive information or evidence.
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Sustain two complaints involving force in 2008. Furthermore, a number of other
complaints raising force related allegations were referred for a Supervisory
Intervention; i.e., a determination was made that even if a policy violation was
involved, it was not willful and/or training or counseling with the emplcyee was
recommended.

In response to a recommendation from PARP, the City negotiated a provision in
the current collective bargaining agreement with the Seattle Police Officers Guild
(SPOQG) that creates a presumption of termination if there is a Sustained finding
on a complaint of dishonesty based on clear and convincing evidence. Prior to
implementation of the new SPOG provision, there were two cases closed in 2008
involving allegations of officer dishonesty, both resulting in termination or
resignation in lieu of termination,

Supervisory Intervention (8l) findings were up to 19% in 2008, as compared to
13% in 2007. An Sl finding is entered when there might have been a policy
violation but it was not willful, and/or the violation did not amount to misconduct
but training is appropriate. With an 81, the employee's chain of command
provides necessary training or counseling, or involves subject matter experts to
work with the employee. Many instances of police action reviewed by OPA are
not clearly misconduct but the underlying facts indicate that training for the
officers involved would be useful. The Supervisory Intervention finding allows for
well-intentioned mistakes made in the performance of law enforcement duties to
be addressed by education and counseling, rather than punishment. It appears
that the Sl finding is being used for cases that earller might have been
Exonerated, Not Sustained or Unfounded.

Chart 4-1 represents findings in cases opened or filed after January 1, 2008 and
closed as of December 31, 2008. Chart 4-2 shows Sustained Cases by
Allegation from January 1, 2008 and December 31, 2008. Charts 4-2 and 4-3
provide comparative data for 2006 and 2007.
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Disposition of Completed Investigations
Open as of 1 Jan, 2008 or after and Closed as of December 31, 2008
N=144 Closed Cases/257 Allegations

: Sustained
St 13%

19%

Admin Exon Unfounded
5% 16 %
Admin,
Inactivated
2%
Admin. /
Unfounded-
9% Exonérated
Not Sustained 28%
8%
One ease may comprise more than one allegation of misconduct,
Chart 4-1
Sustained Cases by Allegation
8 Standards of Conduct:
Rules/Expectaions
Standards of Conduct:
Professionalism
O Standards of Conduct:
Honesty
M Standards of Conduct:
Laws/Policy/Proceedures
1 Unnecessary Force
Chart 4-2
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Disposition of Campleted Investigations
2007 Cases Closed Through 31 Dec 2008
N=146 Closed Cases/308 Allegations

Admin Exon_

4% ‘ SI Sustained
Admin, 13% 12%
Inaetivated - >

2%

Admin,

Not Sustained

7%

Exonerated
2%
One case may comptise more than one allegation of misconduct.

Disposition of Allegations in Completed
Investigations
2008 Cases Closed through 31 De¢ 2007
N=159/404 Allegations

Admin Exon S
0% H2%
Admin,

Inactivated- Sustained
9%

Not Sustained
14%

Unfounded
33%

Exonerated
26%
One case may somptise more than one allegation of misconduct,

Chart 4-3

Chart 4-4
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The table below compares information on the type of discipline imposed in 2007
and 2008 following Sustained findings in OPA complainis. The information

Section 5
DISCIPLINE

represents final decisions following any appeal that might have been involved.

SPD Sworn ‘Emptoyees Disciplined 2007-2008

SMC 3.28.810(G) charges the OPA with providing analysis to the Chief of Police
regarding disciplinary action in order to promote consistency of discipline. The
OPA has stepped up its coordination with the Department’'s Human Resources
Department to monitor the implementation of discipline, track appeals of

discipline, and strive for consistency in discipline.

SPD Sworn Employees Disciplined
2007-2008

Number of Number of
Times Times
Type of Disciplinary Discipline Discipline
Action Imposed Imposed
' 2007 2008
Termination 1 2
PDemotion :
Suspension 12 7
Written Reprimand 12 9
QOral Reprimand 1 2
Transfer i
Resigned in Lieu of
Termination 1
Retired in Lieu of
Termination 1
TOTAL 26 23
Chart 6-1

2 nformation concerning discipline prior to 2007 is available in previous statistics reports. Single
incidents reported in Chart 5-1 may include multiple employees,

Magch, 2009
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Section 6

Investigative Timelines

Average Length of Time for Investigative Fact Gathering

" Complainants and named officers have raised concerns about timeliness in the
completion of investigations by OPA. OPA has responded to such concerns and
the average length of time it takes an investigator to complete fact gathering in
an investigation is dropping, as reflected below. Note: the below table only
reflects actual investigative time and does not include administrative processing
and review time required for all cases.

Average Length of IS Fact Gathering in Days

140 e
120 i
100 o
80 4
60
40
0 i ;.":’3 . " Skt e ’ :!r,» S . ;‘v,,;:” \
1998 1999 2000 2001 2002 2003 2004 2005 2008 2007 2008

Chart 6-1

Because OPA has not historically tracked all steps taken when a case is filed, we
have begun to look at the totality of the investigative timeling, not just fact
gathering time as reflected above. OPA has been studying a sampling of cases
closed during 2007 and 2008, working to identify all of the discrete steps involved
in case processing, including administrative and review requirements.  Initial
calculations find that the administrative processing time and supervisory review
time are approximately double the investigative time. Thus, the “birth to death”
average for all cases closed during 2008 was 172.6 days."?

Y

3 Criminal cases with extensive review time outside the scope of OPA were excluded from this
average.
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Complaints per Officer

Section 7
OFFICER SPECIFIC INFORMATION

As in previous years, the majority of SPD officers, nearly 80%, had no complaints
filed against them with the OPA. Of those who did receive a complaint, 17 out of
approximately 1300 sworn officers received two complaints in 2008, while 12
officers received three or more.

Chart 7-1 summarizes information on the number of officers with single and
multiple IS and LI complaints for 2004 through 2008.

Officers with Multiple Complaints

Officer Number of | Number of Number of Number of Number of
Complaint Officersin | Officersin | Officersin Officers in Officersin
Category 2004 2005 2006 2007 2008
Qfficers with two
complaints 32 40 34 29 17
Officers with
three or more
complaints 11 17 6 9 12
Total
Employees 43 57 40 38 29

Chart 7-1 Seatile Palice Department, 2004-2008

*Complaints may name more than one officer

Using Strength Average @ 1300 officers

2007

2008

(LVIIS cases anly)

s 79.8% of officers had no
complaints

e 17.2% had 1 complaint

2.2% had 2 complaints
< 1% had 3 complaints (no

employee had more than three
complaints in 2007)

s 79.6% of officers had no
complaints

* 18% had 1 complaint

* 1.3 % had 2 complaints

» < 1% had 3 or more complaints

Chart7-2

Ghart 7-3
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Use of Force Complaints per Officer

The number of officers receiving one Use of Force complaint increased steadily
from 76 to 111 between 2004 and 2007, and then dropped to 98 in 2008. None
of the employees who received two or more force related complaints in 2007 also
received two or more complaints in 2008, In 2008, only one employee had more
than three force complaints as compared to none in 2007.

Third-party withesses filed 27.5% of the Use of Force complaints received by
OPA, while the subject on whom the force was used was the complainant in
approximately 61% of the cases.™

Chart 7-4 notes the number of officers with single and multiple force complaints
for 2004 through 2008.

Officer Number of | Number of | Number of | Numberof | Number of
Complaint | Officersin | Officersin | Officersin | Officersin | Officersin
Category 2004 2005 2006 2007 2008
Officers with
one use of
force complaint 76 73 90 111 .08
Officers with
two.use of
force
complaints 16 30 18 11 7
Officers with
three or moie
use of force
complaints 9 7 4 2 7
Total
complaints 101 110 112 124 112
Chart 7-4 Seattls Pollce Dapartment, 2004-2008 *Complaints may name raore than one officer {LHIIS cases only)
EMPLOYEE INFORMATION

The data presented in charts 7-56 and 7-6 provide information about the SPD
employees named in complaints in 2008 where such information is available.
Since the majority of contacts with OPA are resolved at intake, i.e. classified as
Contact Logs, background information about employees involved is not recorded.
Thus, the information presented below represents data collected in cases-
classified as Preliminary Investigation Reports, Supervisory Referrals, Line
Investigations or OPA-IS investigations.

¥ Information on the status of the complainant was not recorded in another 11.5% of the cases.
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Race/Ethnicity and Gender Data for Named Employees

Employee Information: Chart 7-5 provides race/ethnicity and gender data
for employees named in 2008 OPA complaints classified as PIR, SR, LI or OPA-
Is..

Race/Ethnicity Gender | Total
American Indian/Alaskan Native M 3
F 0
Asian/Pacific Islander M 34
‘ F 14
Black M 54
F 10
Hispanlc M 27
F 4
White M 306
F 59
Unknown/Not Specified ‘ 90
Chart 7-56
Employees by Rank

Chart 7-6 is a breakout by rank of employees named in 2008 OPA complaints
classified as PIR, SR, LI or OPA-IS, The total number of employees is larger than
the number of complaints because a single complaint can name more than one

employee. .
Rank Number % of Total Named | % of Total Named
Employees N=734 | Employees v.
, Complaints N=574*
Lieutenant: 1 L013% 018%
Sergeant 15 2.04% 2.714%
Detective 24 3.26% 4.39%
Officer 227 30.92% 41.54%
Parking Enforcement 26 3.54% 4.76%
Civilian 8 1.08% 1.46%
Unknown Employee 393 53.54% 71:9%
TOTAL 734
Chart 7-6

March, 2009
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2008 Complaints by Precinct

The data presented in Charts 7-7 and 7-8 breaks out complaints classified as
SR, LI or OPA-IS by precinct where they were initiated. The West Precinct has
more complaints relative to other precincts, which is likely explained by the fact
that the West Precinct covers downtown Seattle and other areas generating
more police activity. Conversely, the Southwest Precinct reports far fewer
offenses and also has far fewer OPA complaints. All precinct commanders
receive regular feedback from OPA about complaints received concerning their
areas of command.

Complaint East | North South Southwest | West Other* | Total

1S Investigation 25 20 27 8 56 21 167

Line 7 5 i 1 4 18

Investigation

Supervisory 10 13 9 7 27 5 71

Referral

Total 42 A 16 87 26 245
Char 7-7 '

1 18 Investigation
Line Investigation
o Supetvisory Reterral

Chart 7-8

*Complaints generated from outside Seattle City limits
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Section 8

Complainant Specific Information

Race/Ethnicity and Gender Data for Complainants

The data presented in Chart 8-1 represents complainant information for 2008
where known; race/ethnicity and gender information is sometimes not made
available by the complainant or is not sought by OPA. Since the majority of
contacts with OPA are resolved at intake (Contact Logs), it is often not easy to
determine the race/ethnicity or even gender of many complainants. Nonetheless,
OPA needs to develop better mechanisms to collect and record such information
regardless of case classification.

Complainant Information: Chart 8-1 provides race/ethnicity and gender -
data, where available, for complainants in 2008 OPA cases classified as PIR,
SR, LI, or OPA-IS.

Race/Ethnicity Gender Total
‘American Indian/Alaskan Native M 3
- F 1
Asian/Pacific Istander M 7
F 5
Black M 50
F 20
UNK 2
Hispanic: M 3
F 3
White M 102
F 36
. UNK 1
Unknown/Not Specified M 102
v F 78
UNK 142
Chart 8

The average age of the above complainants (compUted from known/reported
data) was 43 years old.
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Section 9
Review of Best Practices

" In 2008, the OPA undertook a review of Audits and Annual Reports issued by
Portland, Oregon and Austin and San Antonio, Texas to review performance data
and operational processes in the police departments of these three cities to
determine if there were any "best practices” for Seatile to consider. While the
models of civilian oversight in each city are different from each other's and
Seattle’s, there continues to be overlap in the issues and concerns encountered
by all of our programs.

General-Issues of discussion:

Complexity of the systems: As with Seattle, these three agencies are
looking to simplify the investigative process while continually promoting
transparency. Data distribution and issues of access, convenience, and
documentation of internal practices were among the common themes with the
agencies reporting. Similarly, OPA continues to review and assess ifs operating
policles and practices, looking for ways to address timeline concerns while
ensuring that cases are investigated in a thorough and fair manner. OPA also
recognizes that it needs to improve its data collection on race/ethnicity and
gender for named employees and complainants.

Use of Force: The issue of force (or “response o resistance” as one
agency defined it) continues to be of concern to all police conduct oversight
agencies. Seattle, at the suggestion of the OPA, is reviewing its Use of Force
policy and attempting to clarify definitions used. Taser use is also a common
issue of concern seen in the reports of the three agencies reviewed. Though
SPD has a Taser use review process and regularly reports out on Taser related
issues, OPA remains interested in learning more about concerns associated with
this less-lethal weapon. Other shortcomings related to force issues noted by the
three agencies were not issuesin Seattle.

Discipline: Reviewing the discipline process and ensuring fairness and
equitable treaiment {and consistency) is an on-going priority in Seattle, as it is
with the agencies reviewed. The issue of discipline matrixes (a system of
predetermined discipline for specific behaviors) is one that frequently comes up
in discussions of police oversight, though SPD has not elected to use this
approach for a variety of reasons. As noted elsewhere in this report, OPA is
working with Human Resources to better monitor Sustained cases and to assess
consistency in discipline.
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Mediation: This alternative form of conflict resolution continues to receive
interest and many departments are looking at mediation to supplement and
augment the traditional investigative process for complaint resolution. OPA’s
approach 1o mediation has been recognized as a national model and we are
frequently asked to assist other agencies in the development of similar programs.
Seattle’s 2008 Mediation report will be released shortly and will be available at
the OPA web site. ~

Transparency and Public Outreach: Seattle and the three agencies
reviewed all are committed to working towards the goal of transparency through
public outreach. As it continues its on-going outreach, OPA also is coordinating
with the OPA Review Board as it increases its efforts on this front. The OPA
brochure and complaint process descriptions are now available in nine different
languages. In response to concerns from the community, in the fall of 2008, the
OPA-Investigations Section relocated outside of police facilities. Also during
2008 and in response to a PARP recommendation, OPA expanded its intake
sources to include the Seattle Office of Civil Rights, providing training and yet
another conduit for complaint receipt (OPA initiated a similar process with the
Citizen's Service Bureau in 2006).

Training: lssues related to training for both civilian oversight staff and
patrol officers was a common theme raised by the three agencies reviewed. In
2008, OPA developed specialized training for OPA-IS staff, including a two-day
training using internal and external subject matter experts. In the fall of 2008,
OPA participated in a “train the trainer” program aimed at bringing a new racial
profiling training program into SPD. Also, in order to expand the pool of
mediators available to handle OPA mediations, OPA also arranged for
specialized training on mediating police misconduct complaints. As individual
cases are investigated and reviewed, training recommendations for named
officers and SPD personnel in general are made as appropriate.
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Section 10
Conclusion

OPA continues to look for ways to focus its investigative resources on serious
cases of misconduct and to address timeliness concerns. Though the overall
number of contacts with OPA continues to rise, successful efforts have been
made to properly classify cases at the outset, and to more precisely identify the
allegations involved with each complaint. In 2008, OPA also reduced the
average amount of time involved with investigative fact gathering, and will
continue to work in 2009 to reduce the time associated.with administrative
processing and review of cases.

The vast majority of police actions do not involve misconduct and most
complaints filed with the OPA will not result in a Sustained finding. However,
rather than focusing only on misconduct and discipline, OPA also looks for
opportunities to refer officers for training. In 2008, Supervisory Intervention
findings increased {0 19% of all cases investigated. OPA continually works with
Command Staff and various SPD units to identify issues on which officers would
‘benefit from training. OPA is also assessing discipline approaches used in other
agencies which promote adult learning models.

OPA and personnel from Human Resources are working together to develop
systems to better track Sustained cases and to identify and address procedural,
contractual, and legal issues that arise with misconduct complaints. Several
2008 cases demonstrated the complexity of complaint processing, and efforts will
be made in 2009 to improve the systems involved.

As it has considered the lack of information available in a significant number of
cases concerning the race/ethnicity and gender for named employees and
complainants, OPA recognizes that it needs to improve its data collection on this
front. Steps will be taken in 2009 to better understand and address difficulties in
collecting this information.

OPA is coordinating its efforts with the OPA Auditor and OPA Review Board in a
variety of ways. The Auditor and several members of the OPARB provided
valuable feedback for this report, and OPA will work with them to consider
whether any substantive policy or procedural issues covered here should be the
focus of enhanced review in the coming year.
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FILING A COMPLAINT

,:,. you believe that an officer or other Department employee
has committed misconduct you may file a complaint in
person, by relephone, by mail, by email ar OPA-IS@seattle.
gov, ot on. our onfine form at www.seattle.govipolice/ opa.
We also investigate complaings referred o us by the Mayor's
Office, City Council members, and referral agencies, and

take third party complaings, or those filed anosiymously.

You may file at any SPD precince or the following
locations: .

OFA - Investigation Section

Seaitle znﬁn_mu& Tower

700 5th Avenue, Suire 1640

PO. Box 34986

Searde;, WA 981244986

(206) 684-8797

Manday through Friday, $ AM o5 PAL

Voice messagiing will tecord your message whest vhe office & elosed,
and par will be called ar so0s as possible.

Cuastomer Service Burean

Ciry Hall

600 4th Avenue, Ist Floor, PO. Box 94726
Seattle WA 98124-4726

{206) 684-CITY (2489

Mondiay through Friday, 8 AM w0 5 PAL

Voiee messaging « .S._w record yonr message when she office s closed,
andd you will be called as soun as wSh&m

O.znﬂ,.wm WEEEQ
810 Third Ave, w::ﬁ 750
Seartle WA 98104-1627

(2063684-4500 or {TTY) (206) 684-4503
Munday through Friday, 8 AM 10 5 PM.

Viice memaging will vecord your message when the affice is closed,
and yau will be called as soom as possible.

WNT

Police Somn is amnn a .&mwnc# and %ME,E@& task.

We happily accept commendations through all of the
optonsderailed above, Your words of encouragement
and appreciation will be forwarded ro the employees
and their sunervisors.

v

CONTACT US

OFFICE OF PROFESSIONAL
ACCOUNTABILITY
Police Headquarters
PO. Box 34986
Seartle, WA 98124-4986
(206) 615-1366 | BAX: (206) 615-0763

E-Mail: OPA@seatde.gov
www,seattle.govipolice/opa

Information abowut fling 2 complaine is available on the
OPA weebsite in other languages:
bhup:/ivww.scatde.gov/police/OPA/Publications irm

OPA AUDITOR
To reach the Auditor, please contact ejther the OPA
Main Office or the Review Board who will forward
vour concerns directly to the Audiror

FFICE OF PROTESSIONAL
mm,) m;\ﬁ NTABILITY REVIEW BOARD

PO, Box 34023
Seartle, WA 08124-4025
(206) 684-8588 | FAX: (206) 684-8587
E-Mail: OPAReviewBoard@seattle.gov
wwweseattle. gov/councilfoparb/

The OPA whﬁg Wo»& wuwn..ﬁm
On the first Wednesday of the month at
11:30 axm_and
" On.the Third Thursday at 5:30 p.n.
at Seartle City Hall, 600 Fourth Avenue.

For meeting location & agendas

please call (206):684-8146

To listen to a meeting live, call

(206) 684-4718

CIVILIAN
OVERSIGHT

of
SEATTLE POLICE

Rt

Omwon of wmommmmmom& >nnozbﬂm§mg :

&y City of Seattle

www.seattle.gov
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Frequently Asked Questions about the Complaint Process

Who sversees the

Fnvestigation Secvion process?

The Office of Professional Accountability (OPA}
Direcxor (a civilian appointed by the Mayor and
confirmed by the City Council) s responsible for
the management and oversight of the Investigative
process and ensures the highest standards for docu-
mentation, investigation, reporting, and resolurien
of complaints. s

An OPA Auditor, who is a respected member
of the community and appointed by the Mayor
and City Council, teviews every complaint
and investigation (o ensure that each receives a
thorough and objective investigarion. In addition,
an OPA Review Board, composed of seven civilians
appointed by the City Council, reviews the faimess
and efficacy of the OPA process and solicits inpur
from the community on improving the oversight
system.,

How do 1 file @ complaing?

Citizens who believe that an officer or other
Deparzment employee has engaged in misconduct
may file a complaint in person, by telephone, by
mail, by E-mall, orvia the on-line Cornmendation/
Complaine form.

While we encourage those who make complaints
o provide their names and other identifying
information, we do accept anonymous complaings.
We also accept complaints from outside agencies
and from witnessés or other third parties reporting
on behalf of others.

Complaints of misconduct are 1aken very
seriously. You will be asked 1o certify thar the
information you provide is mrue to the best of
your knowledgz.

Weask that complains be filed as soon after the event
as practical. Filing a complaintdoes not affect other
civil or crihinal proceedings.

What type of complaint may I file?

OPA handles all complaints tnvolving SPD employees.
OPA considers whether the rype of misconduct
alleged, if true, would violate Departaient policies and
procedures, or may constitute a violaton of law. OPA
will document your complaine arid either investigate
it or share it with the appropriate unir within the
Department for follow up.

e,

v

Whar if 7 want to commend a Palice
Department employee ov make
suggestions to the Depavtment?

We happily accept commendations and will
forward them to the employee with our sincers
appreciation.

The Seazde Police Department is in partnership with
the contmunity wo make Seatle a safe and enjoyable
place 1o five and work. We strive 10 provide excel-
fent service to our community, In that regard, your
complaines and commendations are important o us
as they allow us ro improve the job we do for you!

WL sy Comlaine be tnvestipnied?
Dependiag on the serionsncss of the aflegation, your
complaint may be resolved with information from the
OPA-Investigations Secrion (OPA-IS) or referral o
the afficer’s supervisor for review. Other complaings

1 receive further investioarive effores. You will b
will recetve further Investigative efforss. Yo will be
notified on how your complaine will be resolved.

What bappens if my complaint is
assigned for further investigntion?

You will receive a notice that includss the case number
assigned to your complaint. It is very important
that you contitiue t6 participaté i the complaint
process. You may be asked to-give 2 more complete,
tape-recorded starement. You may also be asked for
documentarion that relates to your complaint and, if
appropriate, you may be asked o allow photographs
of any injury or property damage, and to consent to
the release of medical records associated with your
complaint.

Who will investigase my complaing?

Every complaint is documented and reviewed by the
Commander of the QPA-IS and the Directorof OPA,

_ who is not a police officer.

Complaints requiring investigation will be investigated
by police sergeants, who work in the Investigarion
Section of the OPA, or by other sergeants working
under their direction.

The OPA-IS will forward irs investigation and
recommended findings for review by the civilian
Direcror of the OPA. The Director may concur
with the recommended findings, direct additional
investigarion, or recommend a different finding o

the Chief of Police.

Depending on the dircumstances of your
complaint, it may also be referred for review/
investigation to the commander of the employze
named on your complaint.

How long will it take to

fnvestigate my complaint?

Some allegations can be resolved by discussion
with the OFA-IS investigator or by a supervisor.
These are usually resolved within 60 days. If further
investigation is required;. it will likely take longer.

i
|
i
i
i
i
i
i

Efforzs are made to complete investigations within
180" days, though some cases may take longer. If
you have any questions during the process of your
complaint or have not heard from our office-about
the status of your case, you are encouraged to call
and check on the status of your investigation.
Wil T be notified of the onteome of ay
comeplaint?

Yes. If your coraplaine was assigned for Supervisory
Referral, you will receive a closing lerter describing
whar steps were taken to resolve the fssue. If vour
complaint is assigned for invesdigation, you will be
advised of the steps thac were taken to fnvestigate, the
outcome of the investigation, and an explanation of
the finding reached.

yirs I RT 3

What can I do i T am suthappy

with the outcome of ney coraplaine?

Hyou do notagres with the dassification or results of
the investigation of your complaint, you may submira
lercer to the OPA Director requesting reconsideration.
"The OPA Director will seview the investigation,
determine ifit was handled properly, and notify you
of the review Andings in writing,

Note: Department pelicies probibiz retaliation

against citizens far making & complaint

Understanding Mediation

A Diffevent Approwch o Resolusion

The mediation program represents a great cpportunity
for citizens and police w gain 2 betier understanding
of differing perspecrives, as well as to bring prompr,
non-judgmental resolution to the complaint. Cerrain
complaints will be selected by the OPA Director for
third party mediarion, where both the party making
the complaint and the officer(s) fvolved agree to
participare in this confidential process.



SOURCES OF INFORMATION

OPA legislation at Seattle Municipal Code 3.28.700 et seq.
OPA Website: www.seattle.gov/police/opa

OPA Review Board Website: www.seattle.gov/council/oparb
OPA and OPA Auditor Reports:
www.seattle.gov/police/OPA/Publications.htm

Mayor’s Police Accountability Review Panel:
WWw.seattle.qov/policeaccountabilityreviewpanel

City Council Police Accountability Panel:
www,seattle.gov/council/sccpap
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National Association for Civilian Oversight of Law
Enforcement (NACOLE): www.nacole.org







This report summarizes policy and training recommendations made by the Office of
Professional Accountability in 2007 and 2008 and provides information on
Implemenianon of recommendations made by the Mayor's Police Accountability Review
Panel.

A vital function of the Office of Professional Accountability (OPA) involves reviewing
polices and procedures Seattle Police Department (SPD) employees are expected to
follow as they perform their duties. This review may lead to recommended policy

changes, suggestions for training, or other follow up, ‘A focus on policies and procedures
helps determine “whether or not the organization has created a culmrc and environment
that roots out, identifies, and refuses to tolerate officer misconduct, 1 Policy review
essentially involves management’s responsibility to set, communicate and enforce
expectations about police work in Seattle. :

OPA previously has published reviews of its role in policy development and submitted a

Summary Report of Policy Recommendations for the years 2003 —2006-to the Police

Accountability Review Panel (PARP) in September 2007.” ? As noted there and elsewhere,

Chief Kerlikowske, Acting Chief Diaz, and other cornmand staff support OPA in its

policy review efforts and have been receptive to suggested changes. Over the years,

many revisions recommended by OPA have been incorporated into the Depariment §
policy manual or contributed to new training.

In addition to routine policy review, OPA worked with PARP in 2007 and 2008 as it
performed a thorough assessment of Seattle’s police accountability system. In addition to
the Summary Report of Policy Recommendations by OPA, recommendations made by
the Auditor and the OPA Review Board were compiled, and unumplcmentad policies
from all three oversight entities were identified for consideration by PARP.!

After PARP issued its Final Report on January 29, 2008, OPA worked with the Police
Department to implement a number of changes, while other recommendations required
collective bargaining, or needed to be addressed legislatively or by entities outside SPD.

' Nobel, Jeffrey J. and Alpert, Geoffrey P, Managing Accountability Systems for Police Conduct; Internal
Affairs and Bxterpal Oversight. Waveland Press, Inc, 2008. p. 265.

* The Summary Report can be found at: hitp://wwy.seattle.cov/policeaccountabilityreviewpanel/Docs/9-
10-07 Policy Recommendations Summary 2003-2006.0df. Cites to the complete reports included are
listed in the Swmmary.

* The Summary Report of Policy Recommendations for the years 2003 — 2006, referenced in Footnote 2,
includes information as to the status of specific recommendations,

4 See the following report for information about policy recommendations made by the OPA Auditor-and
OPA Review Board: hitpi/wwiwvseaitle. govipoliceaccountabilitvreviewpanel/Docs/10-1=

07_memo PARP_Auditor, RB_recs_final.pdf. For a list of unimplemented policy recommendations prior
10 2007, see: http:/Awvw.seattle. govipoliceaccountabilityreviewpanel/Docs/10-1 -

07 _memo_unimplemented_recommendations final.pdf




OPA POLICY AND TRAINING RECOMMENDATIONS
2007 - 2008

OPA petforms its policy review function primarily through: (1) review of individual
complaints, complaint trends and statistics; (2) participation in Executive Staff
development and review of policy; (3) involvement on the Department’s Risk
Management Advisory Team; and, (4) interaction with the Training Section.. These roles
frequently overlap and OPA is just one of many parts of the Department committed to
critical analysis and continuous improvement efforts,’

Policy review is an integral part of complaint investigation. When citizens contact OPA
with concerns about police conduct, intake includes a teview of the SPD Manual to
determine whether the issue raised is one implicating a specific policy.” As complaints
are investigated, the police incident underlying the complaint is assessed against the
policy involved. At times the review of police conduct in the context of Departmental
policy brings to light problems with the policy itself. For example, OPA might discover
that a particular policy does not adequately spell out how officers are expected to handle
a situation. Regardless of the determination made on a specific complaint, OPA isin a
position to recommend further review of the policy involved. Recommendations might
also grow out of cooperative discussions with the OPA Auditor following her own case
review.

Investigation of specific complaints might also result in training recommendations. For
example, a finding of Supervisory Intervention usually entails training for the named
officer, though a Sustained finding might also lead to training. At other times,
particularly if OPA observes that a number of complaints are raising similar issues, OPA
works with the Training Section to address the problem,

In addition to policy and training review during complaint investigation, OPA’s
involvement with other Departmental functions can result in operational changes. The
OPA Director is a member of the Executive Staft, meeting regularly with commanders
and other civilian directors. As the Executive Staff considers Departmental functions, the
OPA Director participates in discussions about the need for policy review or training to
address specific concerns raised. The OPA also is centrally involved with the Risk
Management Advisory Team, a group with representatives from across the Department.
The team reviews claims and lawsuits, patrol vehicle accidents, and a variety of other
data to assess whether trends can be identified requiring Departmental changes.

The following chart summarizes policy and training recommendations made by OPA in
2007 and 2008. Note that many of the PARP recommendations reviewed later in this
report also resulted in substantive policy changes in which OPA was actively involved,
though most are not included in the chart below.

3 The SPD Manual can be found at: ttpsfAwvw seattle.covipolice/publications/Policy/SPD_Manual.pdf.




Isswe -
1, Citizen Observation of
Officers: A photographer
was taken into custody after
shooting pictures of two
officers making an arrest.on
a public street, He was later
released and not charged
with a crime. A civil case he
pursued through the ACLU
was settled for $8000.

2. Obstruction arrests: While
obstruction related arrests
comprise less than 1% of
total arrests and criminal
citations by SPD, and less
than 1/10 of 1% of total
public contacts, concerns
have been expressed about
how SPD tracks officers with
unusually high numbers of
obstruction arrests.

‘3. Retaliation: Though other
provisions of the SPD
Manual arguably prohibited
retaliation against a
complainant for filing a
complaint with OPA, there

-was no explicit policy on
point.

‘4, Social contact verses
Terry Stop: A “social
contact” between officers
and citizens is voluntary and
consensual, and does not
require reasonable suspicion

Recommendation :

Enact a new SPD policy
clarifying that citizens are
permitted, with a few
exceptions, to remain as
onlookers and/or photograph
officers in the field performing
their duties.

When conducting a review of an
employee through SPD’s Early
Warning System, the number of
arrests she or he has had for
obstructing, resisting arrest, or
hindering an officer will be
considered, along with other
factors, in assessing the need for
intervention ot other steps to be
taken with the employee.

OPA and PARP recommended

that SPD enact a new policy
specifically prohibiting
retaliation against anyone for
filing a complaint with OPA.

rThe SPD Training Unit should

devise supplemental training on
social contact/Terry stop issues
and this training should be made
a part of the annual mandatory
Street Skills training,

‘ Tmnlpmnnfs«ﬁnu :
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Issue - A

or probable cause. A “Terry
Stop” is a stop if the officer
reasonably suspecets that the
person has committed, is
committing, or is about to
commit a crime. Case law
and SPD policies lay out a
number of factors considered
in determining reasonable
suspicion for a Terry Stop.
However, the law in this area
is complex and it is often
difficult to assess whether
the legal predicate has been
established in the fast paced
environment of law
enforcement.

5. Guarding suspects in a
hospital: SPD Manual
Section 6.070 covers
procedures to be followed
when an SPD officer is
assigned guard duty fora
suspect requiring medical
attention. When a prisonet
escaped while an SPD officer
was on guard duty, it became
apparent that the policy was
“not clear on responsibilities
when one officer is relieving
another in guard duty.

6. Secondary Work Permits:
SPD Manual Section 5,120
regulates an officer’s
employment outside the
Department but is ambiguous
regarding whether an

Recommendation

The Audit, Accreditation and
Policy Unit should review SPD
Manual Section 6.070 to clarify
responsibilities where more than
one SPD officer is involved in
guarding a hospitalized prisoner.

The Audit, Accreditation and

Policy Unit should address the

issue of whether the Department
requires a Secondary
Employment Permit for
secondary employment in a non-

Imﬁ?emeh?e& B 3
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‘Issue i
employee engaged in a
secondary employment of a
non-law enforcement
. capacity must comply with
that policy.

7. Coordinating taser
deployment: In an OPA-IS
investigation in which the
underlying incident involved
a number of officers who
were deployed and had tasers
available to use in bringing
the subject into compliance,
congern was raised about the
coordination of taser use
among the officers.

8. Use of taser in
flash/display mode: When
the subjects approached
officers in an aggressive
manner, one officer used a
taser to take a subject to the
ground and “flash-tased”
(used the taser in display
mode rather than on a
subject) the taser so that
other citizens gathering
would not interfere, The use
of the taser in this capacity is
not addressed in SPD policy.

9, Death investigations: Two
officers were dispatched to
an incident involving a
woman who appeared to be
having a miscarriage. She

Recommendation iy
law enforcement capacity, and to
resolve any inconsistencies in
the policy language

Consideration should be given to
a policy and/or protocol for
coordination and management of
the scene where multiple officers
are present and using or may use
a taser.

It was recommended that the
Deputy Chief of Operations and
others involved with review of
less-lethal weapons consider a
policy or protocol to address the
use of taser in flash/display
mode,

The Homicide Unit should
determine whether a policy or
operational directive should be
issued to help officers
understand the Department’s
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Tesie T
was later determined to have
delivered 3™ trimester twin
fetuses and the case was
assigned to the Homicide
Unit for follow up. There .
was an issue as to whether
the officers should have
teported the incident as
suspicious, despite the fact
neither observed any trauma
or criminal activity, but
rather understood a medical
emergency was in progress,

10. Requests for translators:
There was an issue as to
whether a subject required a

translator while officers were

giving Miranda at the scene
of anincident. SPD Manual
Section 17.270 TI1 (A)
addresses how to handle a
request or need for a
translator when subjects are
being interviewed or
interrogated. The policy
does not speak as clearly to
expectations for interprotor
requests when officers are on
a call or making an arrest.

Recommendation
expectations regarding such
incidents.

The Audit, Accreditation and
Policy Unit should consider
whether a policy change or
training is necessary to help
officers understand expectations
for interpreter requests when on
a call of making an arvest.

TImplemented
Pending

Tmnlementation
Under Review -

Rejected by -
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PARP RECOMMENDATIONS

The Mayor’s Police Accountability Review Panel recognized the dedication of
Seattle police officers, noting, “The majority of these officers work day in and day out,
for gmg bonds with residents and successfully improving communities in which they
serve.” The Panel concluded that the general structure of civilian oversight in Seattle
should continue, and that many aspects of the system are valuable and encourage an
effective citizen-complaint process. Nonetheless, PARP found room for improvement
and made 29 specific recommendations to enhance and strengthen police accountability.

'What follows is an overview of the response to the Panel’s recommended changes.”

Recommendation 1: The role and duties of the OPA Audz’ro_r should be clarified
and expanded,

On July 30, 2008, the Seattle Municipal Code was amended to make a number of changes
regarding the OPA, the Auditor and OPARB. SMC 3.28.850 (A) extended the OPA
Auditor’s role from two years to three years and allows for reappointment for two
subsequent three-year terms, The amended ordinance also expands the Auditor’s
authority to require, rather than merely suggest, additional investigation in an OPA
complaint, and clarifies that OPA shall make requested information available to the
Auditor, SMC 3.28.855 (C) and (G). Specific expectations for the current Auditor also
were incorporated in her latest contract; for example, she was authorized to conduct a
critical review of OPA-IS complaint outcomes and examine the issue of SPD obstruction
related arrests. Likewise, in addition to what is required by ordinance; the exact duties
and time required of the Auditor in the future largely will be defined by contract,

Recommendation 2: Each year the OPA Director, OPA Auditor and OPA Review
Board should agree upon at least three substantive policy or procedural areas
that will be the focus of enhanced review by the OPA Auditor. One of the first
issues that should be examined is how the Department’s policies; practices and
procedures affect communities of color.

New OPA Review Board members took office in September 2008 and, following an
initial period of orientation to civilian oversight issues, have been working with the
Director and Auditor to identify issues that will be the focus of enhanced review.
Meanwhile, OPA and the Auditor collaborated on gathering and assessing information
for the Auditor’s Report on Ob'm uction Arrests and her Report on SPD’s Relatxonsh;p
with Diverse Communities.® As noted in the Diverse Communities report, it is expected
that the Auditor, OPA Director and Review Board will complete that inquiry by soliciting

% PARP Final Report, January 29, 2008: httpu/www.seattle. sov/policeaccountabilityreviewpanel/Docs/1-
29-08 PARP_ Report Final.pdf,

"In her April — September 2008 Report, the OPA Auditor also commented on implementation of major
PARP recomimendations: hitp://www.seattle.gov/police/OPA/docs/Anditor Report April Sept 08. ndf

¥ Copies of these two reports are available at:

It/ Ao seattle govipolice/OP A/docs/Auditor_Obstruction.ndf and

littp//www seatile.sovipolice/OPA/does/ Auditors Report Diverse Coiiunities: 09.0d[




broad community responses. The Auditor also includes commentary from the OPA
Director in her semiannual reports where they have different petspec{ives regarding
specific cases or policies. All three oversight entities are routinely reviewing and
providing feedback on each other’s reports prior to publication,

Recomimendation 3: There should be a separation between OPA investigations
and any related criminal or civil proceedings. OPA investigators should not be
involved as investigators in any related civil or eriminal matter. Pending civil or
criminal matters should not delay OPA investigations.

The SPOG contract was changed in response to this recommendation. Section 3.7
provides, “OPA will determine the appropriate investigative unit with expertise in the
type of ¢riminal conduct alleged to conduct the criminal investigation and the associated
interviews of the named employee(s), witness employee(s) and other witnesses. OPA
will not conduct eriminal investigations. There shall be no involvement between OPA
and specialty unit investigators conducting the investigation. Subject to the timelines
contained in section 3.6.B of the collective bargaining agreement, pending civil or
criminal matters involving an officer should not delay OPA investigations. In the
discretion of the Department, simultancous OPA and criminal investigations may be
conducted. In the event the Department is conducting an OPA investigation while the
matter is being considered by a prosecuting authority, the 180-day timeline provision
continues to run. The criminal investigation shall become part of the administrative
investigation. The Chief of Police may, at histher discretion, request that an ouiside law
enforcement agency conduct a criminal investigation.” The Auditor has criticized this
result for its potential to delay and weaken administrative investigations of misconduct, a
result not intended by PARP.

Recommendation 4: SPD should adopt a rule that precludes the use of overtime
or accrued vacation time to saiisfy a disciplinary penally that mandates
suspension without pay.

The SPOG contract now reads, in Section 3.4, “An employee will be precluded from
using accrued time balances to satisfy a disciplinary penalty that mandates suspension
without pay when the suspension is for eight or more days. However, if precluding such
use of accrued time negatively affects the employee’s pension/medical benefit, the unpaid
suspension may be served non-consecutively.”

5. The OPA should focus its investigative resources on serious cases of
misconduef. The OPA should identify complaints of 4 less serious nature as early
as possible and encourage the resolution of these complaints through mediation.

OPA continues to improve its complaint triaging system, such that it can focus its
investigative resources on the more serious allegations of misconduct, Further, OPA
encourages resolution of complaints through-its mediation program, In an effort to
expand the pool of mediators available to handle OPA complaints, in August of 2008, a
group of professional mediators was selected to receive training in unique issues raised in




. OPA complaints, OPA then coordinated with SPOG to approve an expanded list of
individuals available to mediate OPA complaints.

6. The OPA Director should aitend all disciplinary hearings.

The Municipal Code was amended to direct that the OPA Director shall: “Attend
employee due process hearings with the Chief of Police concerning possible employee
discipling resulting from OPA recommendations.” SMC 3.28.810(G). The SPOG
contract, at 3.5(D), also was changed to identify the persons to be present at such
hearings and specifically includes the OPA Director. Since these provisions went into
effect, the Director has attended all Loudermill due process hearings, the meeting held by
the Chief of Police with the named employee after the notice of a proposed sustained -
finding and discipline has issued but before a final decision is made.’

7. Ifnew material facts are disclosed at the disciplinary hearing, and the, Chief is
inclined to act contrary to the OPA Director’s vecommendation, the case
should be sent back to the OPA for further investigation.

New language in the SPOG contract, at 3.5(F), provides, *“If new material facts are
revealed by the named employee during the due process hearing and such new material
facts cause the Chief to act contrary to the OPA Director’s recommendation, the case
must be sent back to the OPA for further investigation. The ‘further investigation’
described above must be completed within the original 180-day time period.”

8. The 180-day limit to investigate a complaint of police misconduct should be
able to be extended by the OPA for good cause (e.g., when further
investigation is required due to neve information introduced at a disciplinary
hearing or when a material witness cannot be contacted due fo a pending
criminal proceeding).

An MOA dated October 27, 2008, between the City, SPD and SPOG provides that, “The
parties may mutually agree to extend the 180-day time period in circumstances not
meeting the criteria set forth in Section 3.6(C) of the collective bargaining agreement,
provided the request for extension is made before the 180-day time period has‘expired.
Any such extensions must be in writing...” Section 3.6(C) arguably limited the situations
in which the 180-day deadline could be extended to those where there was a showing of
“due diligence in conducting the investigation of the complaint” and where OPA is
“unable to complete the investigation due to the unavailability of witnesses or other
reasons beyond the ¢ontrol of the Department.”

9. The City should review, evaluate and consider amending its policy relating to
the use of Garrity protections, Officers and City staff involved in

® Loudermill affirms the principle that certain procedural stéps should be taken before an officer is
terminated or receives other significant discipline. Thése procedures include riotice of the charges on 'which
. the discipline is based, an opportunity to review the evidence, and a chance to respond to the charges in the
conitext of a due process review, Cleveland Board of Education v. Loudermill, 470 U 8. 532 (1985).
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 implementing Garrity policy should be regularly trained in its appropriate
use.

The OPA Director has Jmttatcd a review of the Departmcnt $ policy and practices related
to Garrity protections.” % She recently was involyed in reviewing a new SPD protocol
addressing officer-involved shootings in which the role of Garrity was clarified for
different personnel who might be involved in such an incident. Training concerning the
new protocol, including the use of Garrity, is planned. ’

10. OPA investigators should be provided with comprehensive training in the
specialized skills needed for police internal investigations.

OPA coordinated with King County Sheriff's Office to provide a 2-day staff training in
September 2008 on a variety of substantive and procedural issues related to conducting
internal investigations. In addition to SPD and Sheriff’s Office staff, presenters included
expetts from UCLA, the King County Prosecutor’s Office, and the Summit Law Group.
The program covered interviewing techniques and role-playing, investigating off-duty
conduct, and credibility assessments, among other topics. A variety of training topics are
covered at regular OPA-IS staff meetings and another comprehensive training is being
planned for the fall of 2009.

11. The OPA Review Board should be the primary link between the community
and the police accountabilify system. The OPA Review Board should conduct
at least four public hearings and/or community listening sessions each year.

Following amendments effective July 30, 2008, SMC 3.28.910 (B) provides, “The OPA
Review Board shall organize and conduct public outreach on behalf of itselfl, the OPA
and the OPA Auditor. The Review Board shall solicit public comments on the fairness,
thoroughness and timeliness of the OPA complaint handling process and on the
professional conduct of Seattle police officers. The Review Board shall invite the OPA,
OPA Auditor and Police Department to participate in its outreach efforts.” The OPARB
has power under the Ordinance. to fulfill other functions, though it has determined, with
the OPA Director and Auditor concurring. that it will primarily focus on coordinating
~outreach efforts and using the information grained from outreach to assist the OPA
Director, OPA Auditor and OPA Review Board intheir annual determination of at least
three substantive policy or procedural areas that will be the focus of enhanced review by
the Auditor, as suggested by PARP Recommendation 2. (See page 8, above.) Information

W in Garrity v. New Jersey, the U.S. Supreme Court held that police officers cannot be compelled, by the
threat of serious discipline, to make statements that may be used against them in a criminal proceeding, 385
1J.8. 493 (1967). In ar¢lated ease, the Court held that an officér cannot be terminated for refusing to waive
his Fifth Amendment right to remain sileat, Gardner v. Broderick, 392 U,8. 273 (1968). Though coerced
officer stalements cannot be used in a'subsequent criminal prosecution, such statements may be used for
departmental investigation purposes, Refusalto provide a statement for adiinisteative purposes can be
grounds for discipline, The practical applic,aﬁon of Garrity is complicated as there are many issues
involved, such as when an officer’s statement is “coerced,” whether Garrity extends fo witness officers,
and whether Garrity should apply in incident and use of force statements,
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concerning this approach and activities of the new Review Board members who took
office September 1, 2008, can be found in the OPARB Report, 9/1/08 ~ 3/ 1/09.1

12, The OPA Review Board should research and report on national trends and
besi practices in police accountability and oversight; revieyw OPA policies and
procedures and provide recommendations for improvement; and should offer
suggested topics for officer training.

SMC 3.28.910 (C) now provides, “The OPA Review Board shall advise the City on
Police Department policies and practices related to police accountability and professional
conduct. The Review Board shall base its recommendations on its review of the OPA
complaint handling process and of the OPA Director’s and OPA Auditor’s reports, on
any public comments it has received, and on its own research on national trends and best
“practices in police accountability and civilian oversight of law enforcement. The Review
Board shall present its recommendations in its semiannual reports.” The OPA Director
and Auditor have similar responsibilities and plan to work jointly with the OPA Review
Board on these issues.

13. The OPA Review Board membership should be expanded from three to
between five and seven members. The members should reflect the diversity of
Seaittle and should be Seattle residents.

The Municipal Code was-amended to provide that the OPARB will consist of seven
members, SMC 3.28.900(C). The seven membets of the new OPARB took office
September 1, 2008. o

14. Civilian advocates from the Seattle Office for Civil Rights (SOCR) shotild be
made available to assist OPA complainants through the process as needed.

The OPA Director conducted training with SOCR staff concerning Seattle’s civilian
oversight system, the types of allegations of misconduct brought to the OPA, and the
complaint investigation process. The OPA and SOCR websites, pamphlets, and other
informational sources have been changed to indicate OPA complaints ¢an be made

“through SOCR. Efforts are underway to track whether citizens are using SOCR to-assist
with filing OPA complaints.

15. The OPA Director should have control of the OPA budget and should report
to the Mayor and City Council on the adequacy of OPA funding during the
annual City budget process.

The OPA Director manages the OPA budget and has input with the Mayor and City
Council during the annual budget process.

" See OPARB Report, 9/1/08 — 301/69: http:/fwww.seattle sov/councilioparb/reports.itm.
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16, The OPA Director, in consultation with the Police Chicef, should have the
authority to select and transfer OPA staff, including sworn investigators and
the Deputy Director. ‘

Asneeded and in consultation with the Chief, the OPA Director has selected new staff for
OPA-IS. In 2007 and 2008, new staff included the OPA-IS Lieutenant, an OPA-IS
Sergeant/Investigator, and an Infake (Acting) Sergeant.

17. The OPA Director should not have worked for the City of Seatile during the
preceding 10 years.

Though this provision was not in effect at the time the cutrent OPA Director was
appointed, she had not worked for the City of Seattle during the preceding 10 years.

18, The OPA Director should not become a member of the Firearms Review
Board.

The OPA Director is not a member of the Firearms Review Board.

19, The OPA Auditor should be a civilian and the position should remain outside
of the Seattle Police Depariment.

The OPA Auditor is a civilian and is employed on a contract basis by the City outside the
Seattle Police Department, -

20. SPD should adopt a policy that presumes an officer will be terminated for
sustained complaints involving dishonesty that either relate to or occur within
~ the scope of the officer s official duties, or that relate to the administration of
Justice. If the Police Chief chooses fo impose « disciplinary sanction other
than termination, he should be requived 1o state his reasons in writing. This
wiitten statement shall be provided to the OPA Direcior, and upon request, fo
the Mayor and City Council.

The SPOG contract was amended as follows: “In the case of an officer receiving a
sustained complaint involving dishonesty in the course of the officer’s official duties or
relating to the administration of justice, a presumption of termination shall apply. For
purposes of this presumption of termination the Department must prove dishonesty by
clearand convincing evidence. Dishonesty is defined as intentionally providing false
information, which the officer knows to be false, or intentionally providing incomplete
responses to specific questions, regarding facts that are material to the investigation.
Specific questions do not include general or “catch-all” questions, For purposes of this
Section dishonesty means more than mere inaccuracy or faulty memory.” Section 3.1.

If the Chief of Police does not follow OPA®s written recommendation on the disposition

of a complaint (involving dishonesty or any other allegation), the Municipal Code now
requires that he make a written statement of the material reasons for his determination,
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This written explanation shall be provided to the Mayor and City Council and the OPA
Director is required to include summaries of such explanations in her regular reports.
SMC 3.28.812 (A) and (D). A procedure for submission of this information to the Mayor
and City Council through the Public Safety, Human Services and Education Committee
has been developed.

21. The Police Chief should appoint a high-ranking ethics officer who would
provide advice and guidance to SPD employees on issues related to
professional conduct and accountability.

The Chief of Police appointed Captain Neil Low to oversee the function of Ethics and
Professional Responsibility. In addition to providing advice on ethics questions, Capt.
Low is now the SPD liaison with the King County Prosecutor’s Office on Brady matters,
is centrally involved with SPD’s efforts on the Mayor’s Race and Social Justice Initiative,
and works closely with OPA and the Training Unit on a number of other projects.

22. SPD should adopt a policy prohibiting retaliatory contact with a complainant.

An SPD policy was adopted December 19, 2008, providing, “No employee shall retaliate
against any person who initiates or provides information pursuant to any citizen or
internal complaint, or against any person who provides information ot testimony at a
Department hearing, because of such person’s participation in the complaint process.
Such retaliation may be a criminal act and/or constitute separate grounds for discipline.”

23. SPD should implement additional training and policies to improve the
cultural competence within the Department lo reflect the greater diversity of
Seatile,

The OPA Director, Ethics Captain, and Training Captain are developing a Department
wide program that addresses distinctions between racial profiling and criminal profiling,
and helps build an appreciation for the varied experiences evident in police/citizen
interactions. In November 2008, a group of sworn and civilian employees participated in

a “train the trainer” course on “Perspectives in Pxoillmg Final preparations for rolling
out training for all SPD staff later in 2009 are underway, including the consideration of
suggested changes from the community.

24. The OPA should adopt.a policy that requires public disclosure of all OPA
records to the maximunt-extent allowed by law. Records of all sustained
complaints, including the punishment imposed, should be made public in a
Jormat designed to protect the privacy of the oﬁ‘cers and complainants 1o the
extent required by law.

The SPOG contract was changed to provide: “To the extent allowable by law at the time
of the request, the City will consider application of relevant exemptions to the public
disclosure law set forth at RCW 42.17.310 with respect to personally identifying
information in internal disciplinary proceedings files and OPA files, the nondisclosure of
which is essential to effective law enforcement.” Section 3.6 (K)." The section continues,
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“Records of all sustained complaints, including the punishment imposed, should be made
public ina format designed to protect the privacy of the officers and complainant...”

25. When the Police Chief changes a recommended finding from the OPA, the
Chief should be required to state his reasons in writing and provide these to
the OPA Director. A summary of the Chief’s decisions should be provided to
the Mayor and City Council upon request,

The Municipal Code now provides, “If the Chief of Police decides not to follow the
OPA’s written recommendation on the disposition of an OPA complaint, the Chief shall
make a written statement of the material reasons for the decision. The statement shall not
contain the officer’s name or any personal information about the officer. If the basis for
not sustaining the complaint is personal, family or medical information about the officer,
the statement shall vefer to *personal information” as the basis. The Chief shall make the
written statement within 60 days of his or her final decision on the disposition of the
complaint.” SMC 3.28.812(D) directs that this written statement be provided to the
Mayorand city Council, with summaries included in the OPA Director’s regular reports.
A procedure for submission of this information to the Mayor and City Council through
the Public Safety, Human Services and Education Committee has been developed.

26. The OPA Director, OPA Auditor and OPA Review Board should meet
quarterly and each should independently prepare and jointly present a
semiannual report to the Mayor and City Council.

The OPA Director, Auditor and Review Board meet at least once a month, and certainly
more often than quarterly. Each entity independently prepares and submits reports to the
Mayor and City Council, though they jointly present at the Public Safety, Fluman
Services and Education Committee.

27. Within 60 days of receiving recommendations from the semiannual reports,
the Police Chief should respond in writing with a list of the
recommendation(s) that the Chief is rejecting, an explanation for the
rejection(s) and a timetable for implementing the accepted recommendations.

OPA has developed a procedure for fracking policy and training recommendations. One
new step involves regular review and discussion of the implementation status of these
recommendations with the Police Chief at bi-monthly meetings held with the OPA
Director.

28. The OPA Auditor should monitor the progress of all OPA-velated
recommendations being implemented by the Police Department, including the
recomnendations that ave accepted from this report. The OPA Auditor
should report on the implementation status in the semiannual reporis.

The current contract with the OPA Auditor provides that she is to monitor and report on
implementation of the PARP recommendations. The Auditor reported on implementation
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of major changes recommended by PARP in her report for the period April — September
2008.'2 The OPA Director also will continue to track and regularly report on the
implementation status of OPA policy and training recommendations,

29. The OPA Director should document all correspondence and substantive
interactions with the OPA Auditor and the OPA Review board relating to the
disciplinary process and the oversight system.

The OPA Director or other OPA staff document all correspondence and substantive
communications with the OPA Auditor and OPA Review Board.

CONCLUSION

Review of SPD policy is one of the most important functions OPA performs, because it is
directed towards future improvements in the work of the Seattle police and allows for the
implementation of “best practices™ identified both internally and externally. In 2007 and
2008, OPA worked to put into practice specific recommendations made by PARP to
strengthen civilian oversight. OPA also continues to perform its own review function to
identify opportunities to clarify policy and improve training for Seattle police ofticets.

2 See: httpa/iwww,seattle.gov/police/OPA/docs/Auditor Report April Sept 08.pdf.
¢
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Seattle Police Department
Firearms Review Board Process

Per Seattle Police Department Policies and Procedures (Section 1.305) whenever there
is an intentional discharge of a firearm by an officer and after each accidental discharge
resulting in injury or death, the Firearms Review Board (FRB) convenes to investigate

. and review the circumstances of that discharge, making findings and recommendations
to the Chief of Police. '

Who makes up the Firearms Review Board?

The Firearms Review Board is made up of the following people.

= The Assistant Chief of the Technical Services Bureau (or designee) who acts as the
Chair

= An appointee of the rank of captain selected by the Chair

*  The Commander of the Training Section (or designes from that section)

» A Lieutenant appointed by the Chair, from a unit not involved in the investigation or
from the precinct or section that the involved officer(s) is assigned to.

= A bargaining unit representative ohserver

» A Citizen Observer (appointed by the Mayor)

Meetings and Findings:

The Chair schedules a meeting of the FRB generally within 14 days after each
intentional discharge of a firearm by an officer and after each accidental discharge
resulting in injury or death.

If facts indicate that an inquest will be held or criminal charges may be filed against an
officer as a result of the discharge, the FRB shall delay final recommendations until after
court actions are concluded. In all other cases, the FRB shall make findings of fact and
conclusions as to the circumstances surrounding any shooting incident. Those findings
are forwarded to the Chief of Police who makes a determination whether or not the
shooting was justified. Those documents are then available to the public through the
Office of the Chief of Police. The Board can file a separate report, which would include
comments, opinions, and general recommendations to assist the Chief in making a final
decision. At the Chief’s discretion, this report may be treated as confidential. ‘

If the findings indicate that the firearm discharge was not justified, the Chief of Police can

approve one of three steps:

= |f a violation of law or serious violation of department policy is indicated, the matter
shall be referred to the Internal Investigations Section.

» If an incident is clearly due to inadequate training or failure to follow training
procedures the matter shall be referred to the Commander of the Training Section.

»  |f the discharge was accidental and resulted in injury or death, a recommendation
shall be made as to whether or not discipline or corrective training is necessary.

Procedure:

The FRB'is charged with:

» Reviewing and discussing reports and evidence available

» |nterviewing investigation detectives and officers

» Interviewing witnesses as needed, in logical order (Civilian witnesses cannot be
compelied to attend.)




Listening to all communications regarding the incident
Examining the scene in person as directed by the Board Chair
Evaluating pertinent background information on the suspect
Discussing and reviewing all information provided to the Board

Determinations:
The Board is required to answer a series of questions in regards to the incident.
Included in these questions are:

Did the officer have probable cause to believe that the suspect, if not apprehended,
posed a threat of serious physical harm to the officer or a threat of serious harm to
others?

Did reasonably effective alternatives to the use of force of afirearm appear to exist?
Considering the circumstances know to the officer at the time, would it have been a
reasonable alternative to allow the suspect to escape without resorting to the use of
the firearm(s)? '
Did the actions of the officer contribute to the need to fire?

Findings and Recommendations:
Once the FRB has concluding their hearing(s) they are asked to make a finding whether

the firearm discharge was found to be:

= Justified

Not Justified

Accidental, or

Finding Delayed until inquést or court action in this case is concluded

In addition to the findings, the FRB makes recommendations to the Chief of Police. The
recommendations fall.into four categories.

*
L4

Justified
» No further action
- With Recommendations

Not Justified

> Recommend referral to IS

» Recommend re-training in the following areas
Accidental

» No discipline or training recommended

» Recommend re-training in the following areas
Officer should be returned to street duty:

» Immediately

> Only after re-training

»  Other (Specify)

These recommendations, along with a summary of the Firearms Review Board Findings
are forwarded to the Chief of Police and become part of the public record.




CHIEF OF POLICE SEARCH COMMITTEE MEETING #3
Wednesday, Eebruary 10, 2010; 5:30 PM
Northgate Community Center Gymnasium, 10510 5th Avenue NE

AGENDA
5:30 Introductions — Charles Rolland and All
5:35 | Public input on the Committee’s four questions (see below) — Kate Jon;:as
7:35 Discuss community outreach and Committee responsibilities

Chief of Police Search Timeline, revised February 8,-2010
e Update on outreach — Liz Birkholz

Two pages from the website: the homepage, “Finding Seattle’s next police
chief” and “Public Input” ‘

¢ Job announcement —Charles Rolland
Chief of Police Job Announcement '
e (Criteria used.in 2000 search — Kate Joncas

Chief of Police Search 2000 Assessment Criteria Elements

Four questions to address in comments to the Chief of Police Search Committee

What qualities are you looking for in a new Police Chief?
What is the most important public safety issue in Seattle?
What does the Seattle Police Department do well?

LN

What changes would you like to see?

Website for the Chief of Police Search Committee:

The schedule, agendas, meeting summaries, background information and opportunities‘to
send written responses to the four questions can be found at the following website:

www.seattle'.'gov/ mayor/spdChiefSearch/




CHIEF OF POLICE SEARCH COMMITTEE MEETING
Nleetmg Summary for January 20, 2010

5:30

5:40

5:50-

7:05

7:15

CHIEF OF POLICE SEARCH COMMITTEE MEETlNG #2
Wednesday, January 20, 2010; 2:00 PM

Lower Level Training Room, Police Headquarters, 610 Fifth Avenue

AGENDA

Introductions — Kate Joncas
See “2010 Chief of Police Search Committee”

Report out on recruiting firm — Kate Joncas :
See memo, “Additional Information Executive Search Firms — Police Chief” to Kate
Joncas and Charles Rolland from Pam Inch

Seattle Police Department briefings — Assistant Chief Dick Reed, Field Support -
Bureau and Kathryn Olson, Office of Professional Accountability Director
See “Seattle Police — Chief Selection Committee Materials”

Break
Discuss community outreach process — Charles Rolland and Kate Joncas

See “Chief’s Search — Community Outreach” and “Questions for the community
outreach process.”




CHIEF OF POLICE SEARCH COMMITTEE MEETING :
Meeting Summary for January 20, 2010

COMMITTEE ACTIONS

Requests for information or follow-up actions:

e Establish a third public forum prior to the March 10" meeting that would incorporate
interpretation and trahslation services to improve community outreach.
e The committee chairs will work to further refine the three original questions into four
based upon committee feedback. Following is the four outreach questions developed
by the co-chairs: '

What qualities are you looking for in a new Police Chief?
What is the most important public safety issue in Seattle?
What does the Seattle Police Department do well?

What changes would you like to see?

0 O 0 ©

Actions taken by the committee:

e Captain Joe Kessler joined the committee representing the Seattle Police Management
Association.

o Committee recommended that the Personnel Department contract with Police
Executive Research Forum (PERF) to assist the city with the 2010 Chief of Police Search.

e Committee chairs directed to move forward to setting up public comment page on
www.ldeasForSeattle.org. A

Committee members not in attendance: Elizabeth Ali, Anne Levinson




CHIEF OF POLICE SEARCH TIMELINE

Community

City Personnel Dept

”'Janua‘i"y 14
9:30 am
SMT 503‘5(

Co-chairs meet with preferred firm to validate
selection. ’ '

muitment process’

‘enter
rebruary 17
5:30-8:30 PM
Franklin High
School

_ yoeemno K;mngmiog

5:30-8:30 PM
Bertha Knight
Landes (BKL)
Room — first

e Discuss can

PERT will attend

“f}oor City Haill

pplicai

ive Examination Process Begins

Revised February 8, 2010




Committee‘

City Personnel Dept

Community

Talaris
Conference
Center
Executive
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Candidate Interviews

PERF will attend

Finalists presentéd tqi éoinxﬁuhity ’
through a process determined by
he Mayor

Revised February 8, 2010
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Watch videos of
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Meet the Team |

The 26-member'Se_attIe Police Chief Search Commiittee, a citizen panel appointed by Mayor
Mike McGinn, is working to help the mayor find a successor to fermer Chief Gil Kerlikowske.

It's a national search that begins with no front-runners, inside-track candidates or preference
for or against candidates of any race, gender, ethnicity or place of origin. The Mayor and the
Sedrch Committee are actively seeking the public's help.

.The Search Committee, co-chaired by Kate Joncas and Charles Rolland, includes people from
many facets of Seattle life, including neighborhood groups, minority communities, business
and civic leaders, and police and justice-system representatives. Search Committee members
began meeting Jan. 13, 2010, and have public meetings including three public hearings
tentatively scheduled through May 19, :

When Kerlikowske was appointed by President Obama last year to be the nation's Drug
Control Policy Director after eight years as Seattle police chief, then-Mayor Greg Nickels
narned a search committee to begin the process of finding Kerlikowske's successor. Mayor
McGinn retained most members of Mayor Nickels’ search committee, which never met. ’

Following the Search Committee’s recommendation, the City of Seattle has contracted with
Police Executive Research Forum (PERF), a Washington, D.C.-based search firm, to advertise
the position nationally and conduct an initial screening of candidates. i

Seattle's interim police chief is Chief John Diaz.

Mayor McGinn Home Page | ContactUs | Calendar )
GetInvolved | Transition Input | "News & Information

Seattle.gov: Services IIDepartments | -Staff Directory } Visiting | Mayor | Cjtf/ .Council.

r

hptp://www4.seattle.gov/mayor/spdChiéfSearch/default.ht‘m :

News | Events | Trafflc | Weather | Maps | Jobs | Get Involved | Seattle Channel : ' j
Questions/Complaints | Privacy & Security Policy
Copyright © 1995-2008 City of Seattle
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Seattle Mayor Mike McGinn - Police Chief Search - Public Input Page 1 of 2

Aljout Seattle.gov | ity Contacts |

SEARCH:| . ..
® Seattle.gov {7 This Department

Seattle Police Chief Search

; Mayors Home Page _

{ Ponce Chlef Search
 Schedule : "1 Public Input

m_fglw"l_'fuh,‘pu': e - The Search Committee co-chairs have said a top priority is public involvement. Recognizing

The Process that some community members may feel uncomfortable speaking in public or do not speak
Committee Mémbers ‘English as their first language, the Search Committee is collecting public input in several
ways: public hearings including a hearing with mulitiple language interpretation, the Internet,

ggﬁ_n@;hdes%mlk 4 a telephone public comment line and connectlng with Search Committee members as they
ummaries ACKgroun:

terials reach out to Seattle citizens. ‘

News & Medla Please be aware that public Input records may be subject to public disclosure under ‘
Contact Us Washmgton Iaw

Four Questions for the Public

The Search Committee is particularly interested in getting the public’s feedback for these
questions:

« What qualities are you looking for in a new police chief?
» What is the most important public safety issue in Seattle?
+ What does the Seattle Police Department do well?

» What change would you like to see?

Publié-He.aEings

All Search Committee meetings are open to the public, unless they are noted on the schedule
as an "executive session" when the Search Committee evaluates the qualifications of
céndidates, Three of the meetings will feature time for public comment: February 10,
February 17 and February 26, The last one on February 26 isa speclal public hearing with
interpretation services available in multiple languages. .

pownload a flver'fo:j community input meetings on 2/10, 2/17 and 2/26
~ - Acrobat PDF

The Internet

‘Citizens are encouraged to provide answers to the four questions on the Police Chief Search
section of IdeasForSeattle.org. ’

Telephone

Citizens may call 206~ 684 CITY (206-684- 2489) to offer answers to the Seattle Police Chlef
Search Committee’s four questions for the public, listed above,

http://www4.seattle.gov/mayor/spdChiefSearch/publicInput.htm - : ' 2/8/2010
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. Members of the Search Committee

Search Committée members are meeting with their constituents and mernbers of the public
for direct input. Citizens Interested in connecting directly with a Search Committee memiber

should contact the Co-chairs.

) Mayor McGinn Home Page | ContactUs | Calendar .
Meet the Team | GetlInvolved = |  Transition Input | News & Information

Seattle.gov: Services | Departments | staff Directory | Visiting | Mayor | City Council

C ' News | Events | Traffic | Weather | Maps | Jobs | Get Involved | Seattle thggnel j .
' Questions/Complaints | Privacy & Security Policy ’
Copyright-© 1995-2008 City of Seattle
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SEATTLE POLICE DEPARTMENT

CHIEF OF POLICE

‘The City of Seattle, Washington, seeks an experienced, innovative, and proven executive to
serve as Chief of Police. The city’s next Chief must lead the Seattle Police Department and
support its mission of preventing crime, enforcing the law and supportmg quality public safety
by delivering respectful professional and depéndable police services.

Founded in 1869, Seattle is the largest city in the State of Washington. Located 113 miles south
of the United States-Canadian border, Seattle is a commercial, cultural and advanced technology
hub of the Pacific Northwest and a major port city for trans-Pacific and European travel and
trade. Seattle combines a stunning natural setting and vibrant metropolitan center with world-
class arts, entertainment, and cuisine. With a population of 598,500 residents, and an equivalent
daytime workforce, Seattle is an active urban center with diverse neighborhoods, vibrant retail
and commercial centers, and an outstanding quality of life. Seattle excels in livability with a
mild climate, a wide range of housing options, arts and culture, sports and easy access to outdoor
recreational activities in any season.

The Chief of Police reports to the Mayor, and has management oversight of an annual operating
budget of more than $242 million, and a staff of 1900 employees (1330 sworn). Among
available personnel, two-thirds are assigned to Patrol, responding to 911 calls, working to
prevent crime, enforce the law, and educate members of the community about police services. -
The Seattle Police Department is accredited by the Commission on Accreditation for Law
Enforcement Agencies (CALEA) and is currently undergoing a second re-accreditation process.

Working in partnership with citizens, businesses, and community groups, the Seattle Police
Department is committed to programs of action to enhance public safety throughout the city of
Seattle. This commitment includes identification and incorporation of best practices in policing,
including programs of performance-based accountability and use of innovative technology. The
Department is committed to strengthening police precincts and providing training and resources
to patrol officers who concentrate on solving public safety problems in their assigned geographic
areas of responsibility. The knowledge and commitment of the city’s frontline patrol officers to
their assigned police beats is the hallmark of the Department’s service to the community. The
Department is organized to support this focus in a manner that is efficient, effective, and
responsive to the commiunity. :

The successful candidate must have strong leadership, organizational and management skills, as
well as significant expenence in working with members of the community and Police
Department employees in a large urban multi-cultural environment. The desired candidate must
have a strong character and possess excellent interpersonal and communication skills.
Experience with and a strong commitment to innovation, technology and community
involvement are required.




A four—year college degree and a graduate degree are preferred A combination of other training

- and experience which provides the essential knowledge, skills and abilities will be considered. A -
minimum of 10 years of command-level experience in a large urban police agency is required.
Municipal experience in an organization of comparable size and complexity to the Seattle Police
Department is desired. Labor management experience and completion of senior-level ‘
management programs like the Senior Management Institute for Police (SMIP), FBI National
Academy, and Southern Police Institute are preferred.

The Police Executive Research Forum (PERF) is assisting the city in the selection process. Salary
range will be competitive and based on qualifications and experience. For additional information
go to: www.Seattle. Gov/Police .

Please Note. Under Seattle City Charter provisions regarding the selection process for the
" Police Chief, candidate mformatwn submitted in response to this posting may be subject
to public disclosure.. : :

- To apply, send a cover letter and resume summarizing your qualifications, along with the names
and contract information of five réferences by March 18, to:

SeattleChief@policeforum.org
Or
Pohce Executive Research Forum
ATTN: Seattle Police Chief Search
1120 Connecticut Ave. NW, Suite 930
Washington, DC 20036
Electronic submission preferred

THE CITY‘OF SEATTLE IS AN EQUAL OPPORTUNITY EMPLOYER










CHIEF OF POLICE SEARCH COMMITTEE MEETING #4
Wednesday, February 17, 2010; 5:30 PM
Franklin High School Auditorium, 3013 South Mount Baker Boulevard

AGENDA
' 5:30 | Introductions — Charles Rolland and- All
5:35 ‘ Public input on the Committee’s four questions (see below) — Kate Joncas
7:35 Discuss community outreach and Committee responsibilities

Four questions to address in comments to the Chief of Police Search Committee

What qualities are you looking for in a new Police Chief?
What is the most important public safety issue in Seattle?
What does the Seattle Police Department do well?

oW

What changes would you like to see?

Website for the Chief of Police Search Committee;

The schedule, agendas, meeting summaries, background information and opportunities to
send written responses to the four questions can be found at the following website:

www.seattle.gov/mayor/spdChiefSearch/




CHIEF OF POLICE SEARCH COMMITTEE MEETING #3
Wednesday, February 10, 2010; 5:30 PM
Northgate Community Center Gymnasium, 10510 5th Avenue NE -

AGENDA
5:30. lntroduc#ions — Charles Rélland and All
5:35 Public input on the Committee’s four questions (sée below) — Kate Joncas
7:35 Discuss community outreach and Committee responsibilities

Chief of Police Search Timeline, revised February 8, 2010
¢ Update on outreach — Liz Birkholz

Two pages from the website: the homepage, “Finding Seattle’s next police
chief” and “Public Input”

e Job announcement — Charles Rolland
Chief of Police Job Announcement
e Criteria used in 2000 search — Kate Joncas

' Chief of Police Search 2000 Assessment Criteria Elements

Four questions to address in comments to the Chief of Police Search Committee

What qualities are you looking for in a new Police Chief?
What is the most important public safety issue in Seattle?
What does the Seattle Police Department do well?

What changes would you like to see?

el

Website for the Chief of Police Search Committee:

The schedule, agendas, meeting summaries, background information and opportunities to
send written responses to the four questions can be found at the following website:

- www.seattle.gov/mayor/spdChiefSearch/




CHIEF OF POLICE SEARCH COMMITTEE MEETING
Meeting Summary for February 10, 2010

COMMITTEE ACTIONS

Requests for information or follow-up actions:

o Verify all microphones are working prior to meeting.

* Publicize upcoming public forums in community newspapers.

e Provide committee membership an en electronic version of public meeting
announcement that can be embedded within an e-mail message.

e Committee members were asked to respond to an e-mail survey regarding possible
meeting dates in May to determine three finalists for Mayor’s consideration.

Actions taken by the committee:

e Nonetaken

Committee members not in atfendance: Terrance Carroll, Dave Freiboth, Roberto Maestas,
Dan Satterberg, Kathleen Taylor, Jenna Walden




CHIEF OF POLICE SEARCH TIMELINE

] City Personnel Dépt

Community

January 14
9:30 am
SMT 5035

Co-chairs meet with preferred firm to validate
selection. '

February 17
5:30-8:30 PM
Franklin High

School

qonan,n() Arunuro))

March 10
5:30-8:30 PM
Bertha Knight
Landes (BKL)
Room — first
floor City Hall

PERF will attend

Revised February 17,2010




>

_City Personnel Dept

Community

7:30 AM —
5:30 PM
Talaris
Conference
Center
Executive
session

‘Candidate Inteyviews

Finalists presented to community
‘through a process determined by
- the Mayor

.,

" Revised February 17,2010




CHIEF OF POLICE SEARCH COMM!TTEE MEETING #5
Friday, February 26, 2010; 5:30 PM
New Holly Gathering Hall, 7054 32" Avenue South

AGENDA

There will be no time for individual tesiimony at tonight’s meeting. Feedback from audience members
will be gathered in 12 small groups that will be organized by languages spoken by the participants.

* The Committee asks that any written comments. be provided to them by Monday, March 1.

5:30 Organize the attendees in groups by the various languages represented

6:00 Welcome, introductions and discussion of tonight’s process — Kate Joncas and
Charles Rolland

6:15 Small group discussions about the Search Committee’s four questions (see
below) ~

7:15 Each group reports its findings to the Committee -

8:30 Adjourn

Four questions to address in comments to the Chief of Police Search Committee

What qualities are you looking for in a new Police Chief?
What is the most important public safety issue in Seattle?
What does the Seattle Police Department do well?

What changes would you like to see?

H W N e

Website for the Chief of Police Search Committee:

The schedule, agendas, meeting summaries, background information and opportunities to
send written responses to the four questions can be found at the following website:

www.seattle.gov/mayor/spdChiefSeérch/




- 5:30

5:35

6:15

1 6:40

7:40

8:15

8:30

Attachments: “Before You Take the Top Job: Assessing ‘The Fit’”, Police Executive Research

CHIEF OF POLICE SEARCH COMMITTEE MEETING #6
Wednesday, March 10, 2010; 5:30 PM - 8:30 PM
Bertha Knight Landes Room, Seattle City Hall, 600 Fourth Avenue

AGENDA

introductions — All

Discussion of policing issues that are important to the Mayor —

Mayor Michael McGinn

The City Charter’s competitive examination process —

Gary Smith, Assistant City Attorney

Break

‘Overview of the recruitment process — Charlotte Lansinger, Police Executive

Research Forum (PERF)
Discuss assessment criteria — Kate Joncas

Logistics for the remaining meetings — Charles Rolland and Kate Joncas

- See “Chief of Police Search. Timeline”, which is attached.

Adjourn

Forum, edited by Craig Fischer

Chief of Police Search Timeline




5:30

5:35

7:35

CHIEF OF POLICE SEARCH COMMITTEE MEETING #4 |
Wednesday, February 17, 2010; 5:30 PM
Franklin High School Auditorium, 3013 South Mount Baker Boulevard

AGENDA
Introductions — Charles Rolland and All
Public input on the Committee’s four questions (see below) — Kate Joncas

Discuss community outreach and Committee responsibilities

Four questions to address in comments to the Chief of Police Search Committee

H W

What qualities are you looking for in a new Police Chief?
What is the most important public safety issue in Seattle?
What does the Seattle Police Department do well?

What changes would you like to see? '

Website for the Chief of Police Search Committee:

The schedule, agendas, meeting summaries, background information and opportunities to
send written responses to the four questions can be found at the following website:

wWww.seattle.gov/mayor/spdChiefSearch/




CHIEF OF POLICE SEARCH COMMITTEE MEETING
Meeting Summary for February 17, 2010

COMMITTEE ACTIONS

"Requests for information or follow-up actions:

* Committee members were provided copies of printed informational flyers for
distribution to constituents. '

¢ Ensure posting of flyers at City facilities including community service centers.

¢ Committee members were encouraged to continue their outreach to constituents.

Actions taken by the committee:

"o None taken.

‘Committee members not in attendance: Robert Boruchowitz, Louise Chernin, Dave Freiboth,
Bruce Harrell, Rich O’Neill, Cindy Potter, Dan Satterberg, Aaron Williams |




Assessment Criteria for Selection

Successful candidates will have demonstrated the following skills and competencies:

Professional Education:

e Afour-year collége degreé and a graduate degree are preferred or a combination of other
training and experience which provndes the essential knowledge, skills and abilities.

¢ Completion of senior-level management programs such as the Senior Management Institute for
.Police (SMIP), FBI National Academy, and Southern Police Institute.

Professional Experience:

* A minimum of 10 years of command-level experience in a large urban police agency is required,
with operational and administrative experience in multiple areas of policing.

» City, County, or State experience in an organization of comparable complexity to the Seattle
Police Department. :

.. » Significant successful experience in working with members of the community and Police
Department employees in a diverse urban multi-cuitural environment.

Integrity (Strong character)

e A commitment to honesty, fairness and ethical decision making.

e Ability to communicate and enforce adh‘erence’ to the stated values of the Seattle Police
Department. '

e Anintolerance of police misconduct with the confidence to do the right thing. Sets standards
for officers’ performance and effectively enforces those standards.

o Self confident and approachable. Respected by pevers, superiors, subordinates and constituency.
e Possess a strong work ethic.

e Committed to social justice and cultural competency.
e Unwilling to tolerate discrimination in any form.

Strategic Leadership

e Work effectively with courts, corrections, prosecution and defense representatives.

e  Ability to develop a clear vision for the department. Effectively garners support for vision
internally and outside the department. '

e Commitment to the development of community partnerships.

e Embodies the highest professional standards and ensures that policies and procedures are
established, communicated and enforced. ‘

¢ Creates environments where others can succeed.

e Makes critical decisions based on facts and best practices.

- Actively engages the community, including other community justice stakeholders in problem-
solving and promotion of public safety.

DRAFT DOCUMENT ~ For Discussion PurposesOnly - ' Employment Services — Personnel
‘ Revised 3/8/2010 ’




Strives to reduce conflict through collaboration. Fosters a culture of mutual respect that is

reflected in the daily work of the department within the community. ' ;f
Holds individuals and the organization accountable for performance and results:
Openness to new ideas.

‘ Knowledge and experience with successful implementation of community policing.

Works collaboratn)ely across the Justlce system to develop and implement innovative strategtes
to reduce crime.

Management

Effectively plans, directs and coordinates police resources to preserve order, protect life and
property in the enforcement of laws. ‘
Ability to deal W|th ambiguity and process.

Experience in umprovmg diversity within the depa rtment.

Commitment to mcorporatmg nationally recognized best practices in policing into department
policies.

Possess administrative experience and business acumen to effectively respond to resource

challenges. Develops effective budgetsto deliver police services in an efficient and cost
effective manner.

Deregates responsibilities effectively and appropnately in a manner that facilitates development
of leadershtp skills and career advancement opportunities. Advocates and supports
recruitment, training and development initiatives within the department. : "
Commitment to data driven decision-making and the use of technology. '

Interpersonal and Communication Skills ) K

Establishes strong working relatlonshlps to create a collaborative approach to preventmg and
combating crime.

Develops rapport with elected officials to advocate on behalf of departmental needs, objectives
‘and initiatives. _

Includes minority and other dlsenfranchlsed communities through open "honest dlalogue Is
visible and engaged in these communities.

Ability to effectively communicate to & vanety of audiences. A

Works effectively with and communicates through television, print and internet media.

Ability to develop strong mterpersonal communications. Committed to listening to the
department s workforce,

Labor Management Experience

[ ]

Commitment to work strategically and collaboratively with labor organizations.
Ensure departmental compliance with collective bargaining agreements,
Ad;udlcates employee performance and disciplinary actions in a fair and consistent manner.

DRAFT DOCUMENT — For Discussion Purposes Only Employ}ment Services — Personnel

“Revised: 3/8/2010




Policing Expértise

e Ability to implement programs and initiatives to reduce crime.
e Hasa passion for policing — finds the work of policing personally fulfilling and rewarding. Active
ambassador in promoti'ng the profession and the role of police within the community. —
» Partners with educators in promoting safe school environments.
s  Accepts feedback and willingly embraces the City’s accountability structure and supports the
need for outside perspective and review.
» Commitment to maintaining accreditation with the Comm|55|on on Accreditation for Law
Enforcement Agencies (CALEA). .
»  Willingness to work collaboratively with regional law enforcement and criminal justice
organizations on joint crime prevention and crime suppression efforts.
e Supports the need for politeness and civility by officers in their interactions with community
members,
e Ability to effectively lead police personnel. .
4 e Commitment to education, training and resources that support officers in their interactions wuth
the mentally ill with awareness and sensitivity.
s Possess knowledge regarding trends, research and current issues impacting policing and public
safety. .
e Understands and supports various communities’ perspectlves on key policing issues such as:
o Use of force 4
immigration enforcement
Pre-booking diversion for low-level offenses
Precinct and minority council system
Alternatives to incarceration
Innovative approaches to drug law enforcement
Seattle’s Neighborhood Policing Plan
Cultural, economic and racial profiling
Emergency operations
.Crisis management
Youth outreach
Equity in response and enforcement activities for all communities.

O 0O00O0O0OOOGO OGO O

DRAFT DOCUMENT ~ For Discussion Purposes Only Employment Services — Personnel
Revised 3/8/2010




CHIEF OF POLICE SEARCH TIMELIN

» Januéry 14
9:30 am
5035

Co-chairs meet with prefeired

firm to validate
selection. S

. &
o Selected stakeholder

interviews o
e Beégin recruitment process E
g
)
(=]
=1
- | g |
a G, % R g
‘ ' g
3(; ui?-gyolle o Take public input on the assessment
oo At s criteria
Franklin High » Review assessment criteria
School

Titer
March 10
5:30-8:30 PM
‘Bertha Knight
Landes (BKL)
Room - first

Revised February 17, 2010
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Talaris Candidate Interviews PERF will attend
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through a process determined by

the Mayor

Revised February 17,2010 -




WTE0] HOUVEST]
HALLODAXY I0TI0]
S

LI

==

- 1eYsLy 3rex) £q peypy

- SIeIR) I

MoqV Y[R, SJSIYD 991[0g
:saone digsaspeoy



« FOTYD
10} S1BPIPUED POO3 © are A[qeqold nok ‘sanisod Surqewos op pue
S10J9q Usa(q 3, usARY Loy} a19m s[doad axe] Teo nok 1R YUI] N0k
#ing,, "pres feswrey ‘qof o3 10y 1ySu J0u A1qeqoid s1,n04 Joryd
94} 29 01 ST JUweM N4 e 3T, "YSnoUe J0u ST qof a1y Sunjuep “qofl
ot butop 103 wotssed B pue Zumrod Jo aao & st qof 911 10J UOLBOYY
-Irenb Sutugep a1y 181y pres 300 ST 10J POMSIAISIUT SJTYD ‘Joryo
POOS © sexew Jeym paysy ‘Jueunredsp so10d Aup peay 01 soye;
L 1eUM 2ABT] A9] ISTI9YM SSOSSE pInoys.syeto Jurndse 4s1g jng

¢lopDa) » Jo awwou.hdao o
pup sauyonb ay3 aapy nofi oq

Jueumredap a1y yum digsucnea1 sagonpod
€ 9ARY 01 SIJBIYD 913 J1 ATUNUIIOD 91 JO 9SO0T]} YoTeur 0} 2ARY Son
~[BA 8100 539110 7 “eowetIoyred s31 0] SYTeWYOUS] Y} PUL “{UITT
-1redsp aop0d ® J0 dmys1epes] sgeryp © o UOLBPUNOL 811 SUI008q
SOT[eA 8100 9S0TT, WAL PIeS _ ‘Son{eA 8109 In0L PUR ARy n0A L17e
-uoszed 3o ad4} 813 uo spuadap jusuriredsp e ur QWY © puy, nok
OTIRYM,, "PIES SIOTD ‘JosImol MOUY 1SN 1811 nok Juatnyredop
TeraonTed e 10§ 37 poos e oq [qu4 nok ISYISYM SUIUILIDEP O,

, "STRAIA YOy Jory) sSunrdg
OPBIO[O) pres 1y noqe [[e saf,, "poziseydure syeryd Awem
‘qol remon.red 1ey; 107 wosiad Y311 93 ST 89S 10 97 Ioylogm
uodn puadep [im jusumredap e pesy 01 Jeryp © Jo Aiqe oyl

AL oY, Surssassy
‘qordog, ey
9YB], NOX 2I0Jog

g 421dDY))




"pres UeDje[ay ‘A[Surp1oooe ueld 03 pue ‘oq 03 SuioS s 31 a1oym
1no a3y pue yond o1 yoyem scemJe o1 ol s Joro mﬁ SALYunp I
2q 07 61706 st yond 913 19TM 03 J)BYS T 9SNEIDY, ‘pres L7301,
"P[[ed91 UBD{S[AIA . .;104®]d £axo0y 18018 © yons nok a1e Aqm, ‘A
-ZIOI) SUABM POYSE ApOqeTOS,, *qof 811 01 £351813S JO 9STAS B puR

UOISIA JO ISUSS B SULIQ 01 SPSSU JOIYD B SSAII[O] Y PIes UBDR[SIA
, < 9[doad am
[[oM S1BOTUNUIWIOD 0 3[R 9 03 PAaU nok ng ‘e U TTe Surpuey
-Pe[3 91913 1IN0 3q 01 SARY NOA UBOWI 1, USSOP JRUL ‘S[ENPIAIPUI SB
o1doad 1noqe sxes Aes1 03 94BY NOX *91doad mm poo8 oq 01 saey
N04, ‘pres aues( ‘A[feuld . usteImbal B ST SOUI]- JUOI): 9T UO
sdusLredxe SuiAry 1BY3 YUY} T O "SUOISIOOp.19)39q SYBW Ued N
‘YSnory) 3urod Sem I90PJO SY1-1BYM O] SJR[S1 UED NOA PUBR VISR
93q 9ANOA J1 Ing ST A[[@S1 11 UBT] 9SIOM YOO] ABTI I 908] 9T} 15138
adoosoonu e zepun nd ST TOTOR §,120[J0 Ue UsYM pue ‘Apaspred
10BOI 01 wﬁow 10U 3L A8} SOWIHAWIOS PUB ‘SOOUEISTINDIID J[NOYFIP
Ar04 U1 mnd ore SISOLIO ‘UNS ® 10 9JI] B TRIM NOA [ 3SOW[R 10
—o0ey moA ur 31ds Apoqstuos aALY 03 SN[ ST JBYM JO' BSPI OU SBY|
nq "qYd ® seq oym Lpogatmos ur SuLlq 3, Ued NOX "qof s} puels
-I9pun AJ[ea1 0} 94RY NOA,, ‘pres aues( “PIr, ,‘purw sty do oew
1,00 OyM JOTUD B ST 9ABY WD NOA SUMN] 1SI0M I, "9AISIOSP 9q 01
PIWNOJ "S0USPIUOO-J[SS SWIOS 9ARY 0] SBY JOIYD B UL} | ‘pPuooas
puvy,, "pres a1 ‘ssedmrod pood & aavy 01 paot no os ‘semssaxd pue
SUOTRMIS JO SPUD] [[B 01Ul WMOIL3 31,N0K JOTUD Se asnedaq ‘peeu
noA sSuny 1s1g a1 are Aridsiul pue-£1S9UOY], "Suoim pue 1YLl
JO osuas Ies]o e M SuruuiSsq—jeryo sotjod e 10y [eniussse Sureq
Se puru mﬂ 01 sures senenb E.HmSmm JeTl pIes auea(] JOIYD
< 210toad
I 91doad a3 ore 95011 PUV MO oW SUIPS] 10] NoL vﬁaﬁ pue

11 10J NOA premal ] PUB ‘OW [[o] ‘ONSST UB S 2191} JI Y00, ‘SAes.

e 4orj0d uedo we pue WL UM mﬂmnoﬂﬂwh B DABY] 0] pPasu

nog "Apjomb o[quon ur umm L.noA “uo uro s Hﬁg NO0A [[91 0 prelje-

NYDIZTIN QUYNEIE 431HD—

"A1DNIGYODDY NV1d OL ANV ‘38 OL DNIOD S,L1 J¥IHM .
1NO 3¥NDI4 ANV DN THL HOLVA SAVATY OL 80( § A3IHD
AHLSLUANIHL | «'38 OL DNIOD S MdNd IHL IUIHM OL
31Y)iS | 3SNVYD3g,, ‘AIVS IZLIAD) HTAVTd AINDOH LvadD
¥ HONS NOA 3¥Y AHA,, ‘AMZLIAD INAVA amisy EOmm Wos.

w

axe seafojduro In0A pue Jet.op iuop no4 1, ‘pres oy ,‘WSIonLo
9]1AUT O] PUE ‘USIST] 0] WIES] 0} 108 34,10 X, o) so170d ® Suteq 03
TeOTILID ST wﬁoom 03 Suruelsy] 107 Eoﬂﬁ 2 1B} PEs sumopsue]

: « Tomod BTy asn ,up1p
Aoty yonwr Moy £q,, poInsestt o PIoys mwoﬁo JO I910RIRYD pUR A1
-~[Iqe 913 ‘pres oY ‘pue o1} ul Ing "1omod 913 198, 01 ABM ® SB I MES
97 9STILOS( YU UL SSII 0} PAIUEBM OUYM I30TJO TR [IIM dousLIadxs
ST POIUNO0JaX UOS[Q ,'SARY oM Iom0d SUOSOME 9U3 JO 9STL 9T} UL
JUTET}SSI 9SI0IAXA,, 03 AJHIqE S} ST “Ples UOS[() JOIYD ‘Joryo aorod e
30 I9pRIRYY 3L wo 2INSesw Y], : @om ST} LM SO0 Jel ALIoTIne

‘o joesnayy Ul jurensax goam o1 bﬂ@m e 9a%Y P[IOYS SIAIYD

« TRIM YI0M O} pest
noA s1doad asoy Jo unoﬁmwmwnm mﬁ mmoH 01 urSeq noA ‘TR PIM
APgSLiI0] SUNESTUNIINIOD J0T 91N0A TET U] 01 1xe3s spdoad
PUE “Jem Op 0% A[qe 10U 21,n0£ JT "IT-ONI] ,UOp L5} JI. UaAS 1 Sur
-yeur a1,n0A Aqm o[doad mﬁﬂﬂ I SwoIm SuTgion 91011 “UOLS
~199p awsow ® OYRUI 0] 102 94 N0A 1O SMSU PBq wﬂﬁ%ﬁm@ a1 zo%
I, ‘Pres 9y  ‘JUSISISUO0D pue Eommmwcab pue 1rej axe uosied 1eyy
punore sasssooxd oy1 1e{i [99] Kot 71 “qum 9018e Jou Aewr omd
1o} Iopeo] B M dn nd [m spdoad HUT T, 'SS900NS SISTYD B
0] [EONED SI £)59u0T J0 9sues Suomns e.Jey) pesiSe UBDRPI

. Em&oo.%wm% ® 01 f1red e oseadde 01 o8essem o
98meyo [[m oym suoswos J0u  Sidoad JusIefIp om1 01 SUTTY SUres
ol Les 0} Suro3 ST oYM %@o@mﬁow Se pamalA 9q 01 JuBM N0 1S9
-uoy 8q puvy,, ﬁaﬁ@ﬁﬂ oI Jolyo Se 9prasp & IOk g ‘drysumor,
TIRGRZI[H UI SIAISS MOU ofM ‘AIDNDIAL GO JOTD Pres-,‘yew
NOA Yo} SOEISIUI o1} o8PaMOIOr PUR “O[(BIUN0I0L 3¢ "SI8 NOK
OUM 8¢ pue ‘preMICAYSrens o, "Pres SJOIyo ONfe yiom Suons B

_9AeY pUE ‘Greouls ‘quaredsuedy- ‘isauoy ‘uedo 9q ISNUL SJOIYD

ANVICE IITEYHO J3IHD—
'SNOISIDIA ¥ILL3IE INVYIN
NVD NOA ‘HONGUHL ONIOD SYM ¥3DI440 IHLAVHM
OL1 31YT3¥ NVD AOA ANV ‘I¥3HL NITg IA,NO0A 4[]

" "SIDINVLSWNDYUED L11NDI441a A¥IA NI LNd YV S¥IDIH40
‘NAD VO 34N ¥V HLIA NOA T LSOWTY 30—3DVd
YNOA NI LIdS AQOEINOS FAYH OL T SLLLIVHM 40

vadl ON SYH LNg " Hd V SYH OHM AQOg3WOS NI DNI¥g

1,NYD NOA "20[ IHL ONVISYIANN ATIVIY OL IAYH NOA




AINOWIL NROT J31HO—

TWIHL LNIOddVYSIA 1L,NOG OS ‘S31D170d ANV
TANNOSYId NT ADNVHD DNILDAMXI F¥V ITd0T4 "DNOAM
SI DNIHLIWOS 3SNVI3E §,11 ‘NI NOA LHDONOY¥E ATHL 4]
¢ATHL QTNOM ‘AVAANY NI NOA LHDNOY¥E IAVH L NGTNOM
ATHL 17348 DNIOD 33N SONIHL 3] IDNIHL IHL S I¥3H

813 8,0191],, "qOL-S JOTYD AUE JO MIBW[[RY OY ST IoNeI-SLI pue JU93e

85ueyo € SUI9q 181} PIES J00( STY] I0] POMBIAISIUL SJATYD I8Y10
« SPATSTIST] WO S| wr1d) ursodut spremo) puay) syuaSe-aSueyd
ATy, ‘Pres UUA]] ‘I9A9I0] [ Ued £9Y] 9[0I © pUy pue Ajunur
~U100 ST} TI PSJO0I SUI0ID(,, STAIYD I0TeURTU-90UWRUSIUTRJA “PLes 87
‘Aipqeipard pue ArIqels senfea pue Aeuosiod SANTRAIOSTOD
© SBY I25RURW 90URUSIUIRW © ‘}SBIU0D AF ‘SI0100YSS[qNol} pue
SIua3e 9ZURYD OIB SI9RI-YSLI 9T,  SIOSEURI S0UBUSIUIRWL, PUBR
SIoN]-YSLI :SJoTYD JO s9d4 0M] 918 ST 1T} PalseSsns uukly
"Pres sjeryo ‘qol a1} JO SSOUR|SII 911 UO 9)e] 0}
JJTIS TGS o1f3,, 9ARY PUER POIBANOW AQUSIOYJNS 918 NOK ISTIDYM
19DISU0D P[NOYS TNOL USY3 ‘I9PEBa] ® JO S[[D{S PUB “I9I0BIRYD ‘S9)
-1Tenb o1} sary no4 aas1[aq pue Surotjod 105 uotssed e oaRY NoL J1

¢iuabv abunyo v butaq
YI1M PaIDIO0SSD YSLL Y1 2]pUDY nofi.un)

«TeH 410 03 mmym: 01 8ARY 1104 “AQIUNTIID - -
mﬁ 01 T3S 03 2ArY noA ‘97doad .moA 01 maisY] 03 8ARY NOYK "SOUIN

UaZOP-~J[BY € 31 pIeay ApeoIe aANOA pue ABp o7} JO PUS Ol S
PIre PaIn} 81,104 oYM usA? ‘o[doad 01 Sutualsty sAjoAur sSSUL} pIey
3y, "s8ury 4ses oy} a18.2501] ‘9andadsiad Aur w01 “SI9]SESIp [BI
-TBU 10 SOUBCIMISIP AL SUISeUe ‘OTImd [iIM SUesp—sosLd
9131 L UST 11 JO 1SI0M 973 PUY “JOIY0 2o1od ® 9q 01 SUIpuemiap A10A
ST 1, "pres ﬁaﬂﬂoﬁ ‘oousnred Jo Teap 18018 B PosU OSTe SJOIYD

« BUSIR JUSISIP © Ul POPUR]
oA L5171 10q “01 posTL 21,4911 1) ogonbm [BOTOIRISTY “OITRIJOINE
SY3 TIM Yo0s 01 1UeM £o1]} 9snedeq wa[qoid B eAey] SJoT JO 10 B
YUty I "no4 woly AFUsISfIIP AT0A JUI) 9T} pUe Iounod © 10 103e
-IBW £110 © 10 J0ABUWI B 0} pasodxe 81,n0A ‘USPPNS © JO [[E ‘MOU Py

o asnf 1y8noy qou10 WST PV 2M ITIYM ‘Oym ajdoad
M weyshs e y8noxyy dn auifed si 30 jsow asne0aq ‘Jeyy 01 [N
70 BUil © S,3I971 YUIYL I,, "PIES 9 , “TBIIAL ©'I0] PINIOM 1043 £OTf)
QUIL} 3517 91 § J1 9S1B0A] [1e] SJotyp.901[0d 181 LS oU0STIOS PIesy
I 9ouQ,, “1usunredsp eorj0d © JO JUSTIUOIAUS ATRII[TUI-ISEnD. o3
apisino ordoad 01 938[I 0} S[qR 9q 1SNUX SISIYS PIES URDIR[SIA
«9[qnon U1 183 1,uU0oM om “SUryiAte Op 1, UOP aM JI, 1ot asTweid
o1 uo Sunersdo dn pus 481} 0S,; ‘pres 9y IOIJUOd PIOAE 0} A1}
1snf SI90TJ0 2ISYM JISUIUOIIAUS HIOM B 9}8910 NOA ‘papuey-4aeat]
003 91,104 JT,, “WMH P[OI2H JOTUY UOISNOH JO-MOIA ST UI “SOJEUIP
-I0qns ﬂcs wgﬁm@ o ,Ewu oS 3ureq ProAe ISTW OS[R SIYD
"PAISIDOP 9 ISNW
os[e Aot} 1nq ‘deoy 8 olqe mn, poq Aewx Koty uwﬁ SIISULTUITIO) SUT
~eUI PIOAR }STW £ST], "0PRUI SBY JOIYD oY} JeT3 30I0TD o3 PUels
-Iopun sonL d[ey 03 AT} pUB SONLID IRY3 01 U9)ST[ 01 Sul[[im pue
‘WSPQLD YHm A[PARONLISTOO [e9p 03 9[qe 9 jsnu: Omﬁa SjTD
5 "PoppE
A1) ‘SUOISIOP SUDREWI UT WONEBISPISTOD 03UT mm\ﬁommﬁom osatp}
aye} 01 Surm pue m@ﬁuw&ma@& Iat0 01 uedo 9q ISNW SN
"A[9AT09(QO UONENIIS B SSOSSE 01 AY[IqR 913 PUE ‘S[[D[S [edNATee
SU0nS ‘STIMS TOHROTUNUITIOD USIILIM PUE [e10 POoS sopnpur qof
911 101398 [[I{S [RLIUBSS9,, Hwﬁ aad1[eY £91 pres Sjoryo paoustadxy

aaom mﬁ om 037 SIS fiissaoau
a3 mwmwmom nofi oQ

< oaoxdde fﬂ@% amred pmoE 9] 105 ‘UOIS
-STW 18]} S0ULAPE 3,UPIP 1T JLpUV, "DIES 9 . sURIPIYD pea( 910
ON JO 9SREO Y3 0URAP® ST) Se0(, JO I9Y S YSNOY] UnI sBM
Tesodoxd mou L1049 ‘@oPI MU AToAT, “ta]qoid ST} UO ST0O0Y A1
01 SeM ‘PIBS WED{[RIA ‘A0 91T, *STea4 JUS09I JSOW UL A[[Enuue InoJ
I0 9313 N0 0} SOPIOTIOY SuonpaI ul [Nysssoons K12 2r01d PP
OTYM “USIPIIYD Pra SIOIN ON,, pore? weiSord uononpal.oous]
-OTA Swes e peyoune] oY 1ng "pres oy , ‘welqoid a3 X 1, UP[Rod oM
1YSnOo 4971 9SNedeq “Jetf} ABS. 0] JOU SUI PO} OGM opdoed a1em
3197 L, "PAILIS[0} 3] I9SUO] OU PIROM IIUI[OLA JO S[oAS] YSI] 2IoYM
£10 & SUTUOISIAUS JUBSW 9 0] SUIOS sem. 11 axeyMm. Yond o) Sur
-995 “URT{SIPIA 10 "PIBS o7 ‘[ensn Se ssaulsn( s8 pd1dsdor Jo 1108
150{ 9I9M SOTILIO DYLLIOY 9591} [[B PUV,, "SIUAPISaI 000°0ET AUo
M £310 € ur—resd 1od Sz SurBeIoAr aIom SOPIIWIOY ‘BUSPESEJ UI
qof s JOTyo a1} Y003 91 USYM BT} PIes UeRfeeIy ©[durexs 10



ATTIZNOW Ly340Y 431HO—
~ TADNITIVHD 40 NI LVHL
Y04 dN 38 OL JAVH NOA "¥3ATHOL LSV

Ol DNIOD LON s1 80f S d3IHD FHL MONI NOA

373} pue ‘op p[nod T SUTNAIEAR SUOD PEY | B3 PAYSHEs Sem T 9J9]
I ST "9143s dnerdoie Afxre) e 1dope 01 peq I 0S “JFels PURLINIOD
911 98UBYD 03 AJLIOYINE OU USALS Sem T Ing SISLID © PUE [ePULOS B
JO 1sprua 913 Ul sem Jusunredep oY) osneoaq ‘Apornb A19a saSuerp
OISBIP SUIOS SBWL 0} papeau | ‘yustum.redsp atio Uy “sfeos s Lrunw
~TI0) ST 0} “UOISIA S JOIYD ST} 01 JUSUIIITUTIOD B 3ARY AT IoYIoUM
e y[00] 01 pesunoA puy ¢Suprod Arerodureiuoo sonoexd Loy o(]
¢3UOp a1v £311 18YM MO A3 O(T,, “Pres oY , ‘ejdoad moA jo sous)
-oduI00 943 SS9S5 01 PISUNOZ,, "PTES MONISg ‘PUERY J& UOLBIYIS 1)
1o spuadap yer) diysiapes] Jo 9141s e 3dope 03 SPost JoIqo Mau y
‘uonenyts remnonred e ur 11y poos e axewr 0} I9PI0 U S[AJS J_W
~93BURI 137 10 SIY 1SNLP. 01 PIAU AT JOTYD © 10 "POTRIIPUL SJOTYD
« 15, Po0S & 9q [[IM JusunIedop UTELIS) B ISYISTM JO JUSWI[S UL
SE PRISPISUOD ¢ ISNUI J[A)S JUSSILURTL SJOIYD B ‘SOTUIIAMIOS

2, fo uswapy up sp 21f1s diys.opoay

pres A1039H |, ‘syeryo poos axew ATeeuss 10U 0p soeruewoSy,
“PIBS SIDAJN ‘UonEez

-TIre310 InoA ubo@a PooS sJeym uo 31 Sururys 10u oIz NoA JIasInoA

1o 1YS10ds 813 SUIMBIP 9Te NOA USYAA *SUOUNIedop I9qUs-0AT

Ul U9AS—ABPO] SI9PES] JUOTE0IOfUS Me] Suotne 99s | 08e yon -

MOY INOqE PISSANSIP ST B 198 ] "Pa30oNSs OTM SSUO BT SIv mwoﬂo

PURUWSIIRTO-UOU, 9[g01d-MO[ Inq Suons 911 T8yl 94912 ] “Suoim
08 s3UIyy ueyM ‘MopuIm a1f3 N0 Jurod Ut 19Y3el “IOLITU oY} UL -

00] 01 AJI[IqE. ST SUBSUI 1BT} PUR ‘SIOPES] UI 2IMIpe A1ea1s | 181
Arenb e st wonoadsonuy,, ‘SI8AN JSTD Pres . [Ppot AIIqISIA 089,
311 1240 JOTYO © Sureq 03 yoreoidde 1apes] jueAlss, ot 10501d I,

"susydels pres Yooy ur 31 desy 1nq ‘032 AyI[eey © 9ARY 01 posu

SJeT,, “woTI0mI0Id-J[oS SAISSI0Xa 1suTeSe PauonNEed 91y} Ing “JoIyo
9o170d © Sureq Jo qol 911 op 01 y3nous Juapyuod pue ysnoy Suiaq jo
JUSTWSYS [RINLID € ST 030 J0viul Ue SurALY TRt} PIes SJoI oY1 JO [[V

obH fo anssy oy up

13

zcm._c 143804 43HHI—

SSINISNE FHL 40 1NO LID:'SHSIY YL LNV NOA u:
*431HD 39 LNJTNOHS NOA ‘INSSI'NY S1 TVAIANAS 41 LNg
SIS1¥ I1IYNOSYIH 40 SIIIYANNOL IHL MONM OL AIIN NOA
[NOILYZINYDNO NV OL 3DNVHD DNIDNI¥E
40 SQ¥VZVH LNIYIHNI IHL NO]

‘so% 103 mmobm sr0Ui Smmuo 1,Ussop ﬁﬁ feme ur

31 1€ 0O puE. 100 313108 [0S Y} ALTE9 340D Puy "smoX st QIiqrs

~uodsa1 ot ‘qof 973 94T NOA STIYM I Nmﬁ 019ARY no4: mg hawﬁca

311 918210 1,UPIP NOK 9qARIA N0 11 9ISy 0} J[qe oG, mm noA yeqy

9SToS B 9AT] 0} 24y NOA ‘ws(qoxd Siq B (LA POINOIFIOD 91,104
UM, “Pres Aesurey ‘y3noy Aeotdojoyossd og 01 saeY NOX,,

© rsuaydeg pres ‘suondo pooS A[ea1 ou 918 2181}

CRELA mmoﬁom@ oew 01 o[qe Sumeqg, ‘eidurexs I0]—ss3us[EYD

§® SUOLIRNITS J[OTIID- 18 Y007 01 AIIqe 9] PUe ‘90USPII0) ‘ssaut

: ,:msou« spuewisp wmﬂo ® mﬁm@ TAIM POIBIDOSSE YSII o1} mﬁwmmﬁa

n@Sﬁ ,EQE Y1 Op 07 3oUAPLfUOD
- pup ssauybnol ayz 2avy nofi oq

«SJRTRq .So% ST1YSm 18 v>m£ .Do% Jeyue[q

ULIeM ATUO 911 mmﬁnmEOm pire “Aouor st drysispesT bﬁmmwo B9q

I noA 1s3e] 10 19U00S jery 1dedoe 01 9ARY NOZ,, "URULISSSY [oU
-0[0D) PIES ‘SY[SHI SUD{E} M PIJEIIOSSE SSI[BIISED 918 2107,

. Sseursng 91 JO 1o 398 ‘SYSII 9B} 1,Ued MoK J

.woﬂo 8( 1,UpNOYS N0 ‘ONSSE UR SL.[BAIAINS J1 T S[SH S[(BUOSEal

jo mozm@nso@ 91[1 MO 0] PIOU NOX,, -I9UN] USAD SEM UOS[O . -

.« o8us[Teyo Jo pup{ 181} 10f dn 9q 03 2ARY NOX,, “A]

-I® ZQE Ppres  ‘IaAd10f 35e] 03 SuI10S 10U ST qOf S JoTio 971 MO MOX

“oqut dum( 0 199120 POOS B 10U SI bn,m@oa ‘Burorod “{s11 yer oXe:
03 SUI[I( JOU ST OTM STUOIWOS dIB NOL I, ‘PeeiSe SJOIYO 19710

et yuroddestp 3,uop os.‘serjod puk putosied Ul

ownmao wnnoo&no are a[dosd “3uoim st wSﬂmHOw asnedsq S ‘Ul

no4£ 1ygnoiq Loy J1,, ‘ASUOTILY, JOIYD) PIes ¢4} p[nom ‘AemAue ul

no4£ 1y3no1q aABY 1,UpPNom AT ‘Tems 3u103 s1em sSur 31 :Surq



*$59001d UOTIOSRS ST JO SI10811 o1} 10] J[9sInok oredorg »
"0 03 JueI0dull 3SOT 918 JB) IHOTIE0IOJUS MB] IO SMITA
puE ‘senfea ‘sonIfenb o} SeY AJUNTIIIOD U3 JET} UTELISD BN *

“pee] 01 adoy nof yery JusunIedap o1
Jo soueuropad pue ‘uoneindsi ‘ssonorld ‘AI101SIY 913 YOIBISYY o

Jfesut syussaad. Joryo swoo9q 01 Ajrunizoddo we ey

SurqiAraae pees, 91 3nd Joryo sUO Sy "plIom
Elon! @ﬂm Zuprod moge S[ELSIEW JO bng opm & Jurpesy

‘surex3oad juswdo[easp quOwwwmon Surpuany «

"301AD® 10] S[RNPIATPUL m,woﬁ Surdde; pue ‘podsar pue axrupe

£a1y1 sonBes[o0 J0.5e0130R1d pue so[3s diysiopes] 973 SulAIesqQ o -

*S[[D{S SATIRXSTUIUIPE PUR &aﬂowmm,ﬁ doreasp 01
SOA[PSTAR Jussaxd ey senrunitoddo Aue jo o8ejwespe Suppe], -

:4q qof a1 10] aredsad pnoys syeryo Surndse
noﬁﬂwom S J910 © 10 wm&ﬁmm Jo 1utod oY Yoea1 £51]] 91059 SIESL

YLOMAUIOF] INOK O

oImax Lo}
[QUD WA} PUNOIL JIOM 0 9ARY 1snf nog “axe SSUTy) Aem o7 [PIM

TR PAETRES RO

il I

[T

S

e

SENEIC TS

PR

4

SRR R

FAPINNY AIAVE mm:._ol
C'3Y1LIY ATHLTILNA W3 Hi-@NNOYY JNAOM OL IAVH
1SN{ NOA "3V SONIHL AVA IHL HLIA 318V:N04NOD 3Y¥Y
OH/M 31d03d 34V IYIHL ‘NIIG IAVH | IDOVId A¥IAT Ly "SNSIY
INYL OHM 31d03d HSINNG OL SANIL OGNV 3ID3N31A3g0 ANV
ALINYOINOD SAYVAIY LYHL JYNLTIND 321704 V. S;3¥3H |

mﬁmﬁomﬁoo EXCRIITY mﬁoom e vn@ﬂ nwo@ @Z«a 1 momﬁ AI0A9 37
"sYs11 9y} oym ordoad ystumd -0y spuey pue 90UBIPR]O PUE A}l
~I0JUO0D SPTeMOI T8t} SII[ND sorjodes AIoYL, “UOTHISTeT] Jetf} OXeuI
1.ued oym apdoad jo sofa1e muoaﬁs "pres oy . ‘SysLt Supfe}1e pooseq
T[A91) 7811 MO[OF A[LTESSS00T 1, USB0D T ‘SuORI2ITp Sup(ey 38 poos”
ST IoqUIOI JJEIS PUBTIUIO) B 9SNesq IST{ Teyl Mowy 0l ySnous
8uol punore wedq AT, ‘seopl mou Yim dn swoo pue ‘wonsenb
urp o1 wet Surppoid pue s130070 SUISUS[RYD JO 9[43S Fuewade -
~Treud ST JOPUN J[9M SUOIUTY STUOAISAS J0U 1B} PIes apjumy -
P, mpﬂoﬁﬁqﬁmﬁoovm I19Tj1 I0] WIS} 9ZIUZ009I USI} PUR ‘9q
weo Loy se POOS SE [0} 9YBUI 0} 8q SARMTE PINOYS STIOO] §JOTYD

. y-ordosd oty Sumemodue s10m hoﬁ J1 995 01 POY00] | ‘WO PO
| <Jenyess ] USYM @ﬁ? *PIes TWoS[Q ;,‘$Y[0F 95911 peramodud T,

) 107 o) ysrund
1UOp.pue movﬂpmmn e T} 19T )1 12 08 Eoﬂ 18] pue anduoy
IN04 3114 Ing “YINU 001 SUSAINL 03 moneids] e s 2191 0S ‘soxel
~STUI 91} JO [[e US3s 9A,N04 ‘@oteLtedxd Jo 101 B aA®Y NOA 9snRay .

'$1]0q pue SN 1)) @onwam@ %oﬁ mq 08 01 payuwem.] QI0UM MO
45, "op P[nod A3t Teym MmoYs 01 aotreno a1ty 94e8 I pUv
1o guro8 s;eym oux [IoL, "wat T3 PIHioMm T ‘ot 103 918 SSunesw
mwmﬁs "WRY} 103 3SNLI0U 21oM STUNSOUL SSSTR 1B} MOTR] WSTR 18]
I "00 3UI03 SJBYM MO PIROM oT0A19A3 08 ardosd Aur mam Aqrey
-ndel JoW I, "pIes oy Joryo-9q 1,Upmoys noA remod -dn oa18 0} .
luem 3uop 1ok Iy, pres wos[o ‘sqof ey op o} ouuosied puewr
~wod Jamodure 01 SUI[[iM 9q ISNUI SJOIYP ‘YSnot] ‘[elouss uy
W8T Jo 91ds ur Iay1es 10g fFels PUeLuon atj Jo 1od.
~-dns 93 M 0T SOSURYP SPRW PRY [ *PAUIRISHS 9 P[IOM SEEURYD
971 IOTISYM 1NOCR PITLISIU0D KISA SeM T J0g 039 {Aouow yueis o -
$10] ‘08uel SULIY ¢ SUIPNOUI ‘SOT[OR] Mou Guatudmbs [eyIe]-ss9]
30 30] ® ‘Sururen] 1ee1d ‘A3o[ounod) pue yojedsIp 1Ie-o9l-Jo-a1els
Peq oM (AIUniouIod ST 0} PIlPSUNoD AIOUL SI9M M STIMOP SBM
auLr) Juetireda 9010 o1 YiMm Io1ddey gonwr sem ATUNUITIOd



CUET WD 208 0! ,:Eu TOIBAS GAL ﬁumﬁ@ muno Bl ﬁwpapcwmu Joauiosos

mo wo?»ﬂﬁumﬂmno vﬁvﬁn ﬂﬁ\ oy vouo?wu oa ﬁ?oﬂm mwwuoum nosbwﬂaw >5ow.¢w 5@.‘
Ayroyyny Sunuroddy ayy so- ooy By |

@wﬁu Maw a) 30y Mﬂ,o?vc.c ‘,ﬁo&nr

aﬂ 0 quﬁﬁnon&a mﬁ QUEQD
‘eryusnbasyop 1soiv’8|FUIs Jays JOIYS
: wvoa 3 ,umm:mneo mumwwawﬁ a.c,m Fﬁobcw @oor. .ﬂc&mﬁﬁﬁﬁmm as. wcw«wv 0}

$SIDOMJ NOILDTIS IH L




00 UCLTEULIGIU] "S2IEPIPUED JTULIDAL PUS-LJHUapt o) od Mdtatoqm s .
PI[IRS WORBIEIONAL JY) S98T. JIBITUSTOD YIZ08 w° wﬂwnﬂﬁw mwﬁaswmwww.om,ﬁﬁaa
v "ECTUBYe JLIBUW [[8 S18pBd| YoIEM pooyloqulan 1o ot $$
pur ‘sI03Fo1 sdnorS £5800ADE JUBAS[DL JO wvuaaﬂu.“ “ﬂ.wﬁmwﬂ vﬁMMow MMMMMM
181G #1050 [0S Jo sputodaera sy Syrunuaimed peso] oy Eo.ﬂr.m..w‘ﬂoummgmy
ey Lied'oyRy O8[e plROYS STRIGIO JUemuIasod A 1ayjo pus .mu>awﬁ.mm8m%

PRIOAT (6201 'SIDPES] UCTUR B[O JFRIS PURTRUIOD ITLI0 R mﬁdmoﬁ.u Qaggod uﬁmn
-WNRUL Y3 puk ‘seyndap sedvuvw oy “aluem uﬂ@gw.om 163 u&m bo1:4 a?ﬁ
UOIELISIIUDE U3 JO SIeqUIaNT SUIpnpul ‘peacislsuroq Poys SIep[ogpxRIs Jo S50
“HEa ¥ 591ynad BE9) 10g OINPIPUFY [89PL, M3 JO UondLIOSp a.mﬁw “w.nodm@,wa
“¥@ S31 puw Lrunuraes sy; jo jgoxd v padopaspiog ﬁs.“ naﬂw&hcwﬁ ﬂﬁ wox
“yuptgiedap ernod 93 puR Kijunwaos 2y 10 E@Aﬁm& .ucmwugdpemv.ﬁwoﬁ Elee) lﬂ,w
sarrorrd At Jo UCTIBUIIIEXS [NJa.Ied ¥ 81 $3200xd ao.ﬁuwmwmwg ut dogs u.m..@ QU
39Ty eanpadsoay oY) pue JIununaoe)) 2y} Jo S[gosy 2 Fardoesagy

yoreas ayy Jo spoadsy

) Hess dog s Ayaoyine Bunurodde sy; pUB 9a1HLINIOD o183
Juenrpedop S92IR0S01 LR TWNT 91} ‘ULl 01898 DI} wmméoﬁ ..vwzos.mﬂ whwmoﬂww
{18 jo sanyqisuodsol pire $eTox 9ys oys[nanay Sj1vep jsnw h»ﬂoﬁ#w,mﬁuﬁem
-de oyq g B[RO0 18901 UM woyeedood ot ssa00.ad By SBOSIOAD WG Ao‘s.wmw
w.ﬁ “3YI0 UL LENTqeTodsh [1Eis A0 ibad s1 Juetmaedep $eaTnosa HRTINY 21}
SYROTIEIA0R [20] PIN0S AT “[NIFUDPLI0D PuB POIETIPICNS Sprodse e w&mmwx
01 Eﬁmm&mwﬁ s1a5101]3 P ssec0ad [Tesaa0 auj Jo 2Sxeyd uy nossed oup .aommm
piuvys Auogyne Sunuiadde g pow wsovesd wig jo dogs uc.aw I3 pul pwWY B
S ABTUL PUOYY, FYLUMEITIOS [030] SYY HAAISISOQ {14 YA 2uo oy 5t wﬁo&% awg
Mﬁm 0T syepIpuEd oy} feyd pue amg pue uedo st ssavad agg «.wﬁw ougnd oy 03
SUPEFUOWSP JO [705 AUY 03 39FNGLYUSI 35000, uopEs .@.ﬁ,? yaed pey o

Aprunuouns 9y} o3gorge #o10d MET eyy SupRpoTur «
afesped vonEsusdmos wrpue yuewfordus jo smasy Sugenodens «
(s)ysteuy uo uolyEBgsean punoidnoeq e Sugonpussy «

SMILLTATUL PUODRE T

FoTEpIpIeD doy. Ity 01 pEEIN Biacxrel] -

S9ISPIPURD BUIMIMITIY] =
$O0URIYILBUHIVYLY -«

SOIEPIPUEY BUnTIpEAT: «

syuesifdede Suningal pue uopsod.- offf SuSRISAPY »

. - a4 T4 ST 5L
A Furmagiap pue 9e1)FIMoD YIRS B YSHHRISe 0 apyraus Sumpac »

Juaurredop oYz Jo sessowsires Pl SREwAAE s Russhisy. +

S$BD0L YONIBIFS Sy [, .

jusmijredep sarjed pUR FUSTITISA03 [E20] 313
J0 SANSLRIOBIRI ANDIUN. 3YY U0 paseq nowwod agy 3o ojyyord e Jurdorpas( »

apnour
ssatpf “ssodoad erpovies pafewsu-[[as LUB UT M0 -SUO[DE Sox-TedRA0l
-sgep0ad 911 3o Jodllse yyre 03
‘SoueY HILY punsayrRstodser FurSI(risa Uy} pue sadeys SnopEd 9t Yinoxyy

Sorsrgysesosty sy eseso1d o3 10) RoewRIy ¢ do[pasp ISNUW ILTAIGD aagod

BT B I0F YIIEOS ST APAPUOT i, 044 popEep Sey JUPWUIHA0S [BO0]-9YR BIUH
553001 UOHDHAS, AR Jopopomawes] e Surdopasq

£ xppueddy ur.pazsy|

axe 53140, 9o1od 10] $OYPILAS FATINODXS. FoUPIGI 1YY STAIY [RLGARG) [PRATSSL
Kotpy od1axps amjy Inofe Les 03 vaRY ImeTIuRessd - TED0] SEIY] 0P JBUM JpIAIas
Iy o) Ser SuonapsLm{ JOY Jerp) ;SoepIpiney Jo Tood BST2AIP ¥ PTINE 0}
STIGe ToA0xd B PUR JUDWYIBL (YSS00PTEI0 1 HPETG T ARy WXL 2YL SO0
(houafe 901[od B Jo SOESOUHEIM pUE styyJuexysioys §99858 01 ofqe pue sestoBar
gorjod £1830dUITIN0D YILA THESIIAUOD goares gy Bumonpuod el ([t oym aroed
aqpATy §£17URed SYI punoIesIapRe] ared Jo ZLyyrob ey pus Swaged JoRIRIET
snbUIn 9g I 2ABY WAL $00p davatedse Jer iy :smoysenb [RaRASs JOPIST00
PIROYS 11 “UEL YOIRES SALNIIND UB YIL JORIIU00 Y SIPAP Juburureaod 1edo[ B 31
WLy YoIEss B J01d3Rs

~553204d. OXBAS B UY TOITBIOPISTIO O] Tion{B) -0 JPINL JBI) SATITAINS
-pog [EoyIod PUY SAFUENE [B00] 2} 0} BALJIFUSE STANOIASISP SOIMOSHL WeWy
syuswuLea08 [eo0] oYy Jueiiedul Lpenbs nfg Kmunod-ayy 30§38l JURBEp
Woay SSPEPIPUESs (RIS Yjla IRTTWE] IR .,nwﬁ_..wawmvﬁmm..vﬁu.wﬂ‘.unmﬁﬁwm%
21y Jo S9850TYRAM PUR SYIBULAS 3] 539658 0} F[qE-OT APLALOIBU SFUSKL.EL
-ap sogod yia Furspros souaLedse aagy el SULIT HOTROS PATINIISNY "JueriTed
-5p $OOTUOSOX UBHIAY SIJUSTRUNAA0T [200] Y} (AL UGREIRde0a UL UL YOIeds
DATYHIINS ﬂmuﬁmw@&s ug £y pafeuem Juniniwal ST INNINPL0D £] §390
-oxd 213 dn Supeade 9ssSins pue rensut 003 ST Jupvnredap duf aels ondte Lew
JUSUILIBANS [E00] 91 T $19TD0 ‘B50002d DOIISES YR UL SIINOSHL yusunedap Bux
+}STX@ JO 960 2} PUB TOL0S]IS [UISUL UB 3B00ADY APNL] 450U [ SX3pES] 0,
<p[ oalesdsL Jreys puw quanipcedop sagrod-ayy Jo SIPqUAT Jriyy ejedryls 1w
Iofemew JuAmIAAGE [2o0] 9], "PeIPRpUed o TEM Hpieds [RUDHBL B I0I[IYA
Zo SRYEpIpUes [RUGLHST 10 [SUIa3UL 03 PAII] aq [TEA JoEess oy TS PP
Jemu Apurogzne Bunuiodde oy ‘stoysonb asaty) 03 SIOMEUR O] Bumsebsse U
(arnyny ayy uL g Lepoy ﬁmﬁ@cﬁ.vﬁ@uﬁﬁ&u P 13
Bupwy seBU{ryD oY) JRIW By Oy JepIpuEd ¥ Ay 079Gk 31 ST puE JuBm
<yredap 207j00 913 JO $PSSOWNEeM PUE SIHIUDLE AR AOWY, 705 SROTROSIL UBINY
Yy s LIN0 Bnos ssepun L(dde jou yyBpu ofM moﬁv%%u.‘ﬁsuoﬁ 03 3[qe
JeIS REDINESIL WSWINY DN S] ;SOVPIPUL2 3s3q sy Sunewsyye jo sfqeded puE
‘peSBY pesdq XIey s2 FA10018d 1[I SAOUININSTOI. [BIO] TR ssenoxd e ponayElids
01 Kweder 543 24Ty JuewuIsA0S [890] 9L SAOP ‘SAIINGSIL SULSIRS. 31 UDALY)
:suoysanb Jo J2QWNU ¥ IMSUR J50UE afeuem oy ‘uoisap sy Sunpen rageiteld

TUSWRRISDD) G A0L JOOGPEEH Y U1y 2d1j0d # Bundaing




PAOLTNOUUR ST JOIUD ADU A3 JO Juew
~uzedde a3 uayM Juesaad 9G O] PIIIAULIG PINOYS £HUL PUR “PIBY POSIOM sapy
T{pw Se33TImtd ayg, 520901d oY} JO PUR G} e 99PWLOS oy Hurztufiosor APy
-qut yo qurod v 3yew ppnoys Huoygne Fururedde oyy Keuly pepapuos uddg
527 -s59302d I3 FY¥ UMM [PRTLPYTOI UIBMSL 0] 918 $500xd a4} Jo spradss
112 Jey3 PULISIOPUL ISTIR SIAMSW Joguniio) Kyueyne Jugaodde sy Yim
I55U6D {[ta QYA DINTALIOD Y J0 HBYD, 913 0} 9500044 97 Jnoqe sALMbUT e
I0JOX 03 SIOGUIHTL 9VIFIUXTUOD JONKISUL PIROYS Ayrroying Suyurodde Sy [, eayurnios
2y} 2pisyie aste ouokur 4y J0PIPOUL-SMEU I 03 PASEI[0T G 0 §1 YIEPIPLED,
aaroadsoad Buraasaucsd UOTIRTLIGILEL 0% fenuasss 81 AN[BUTORLIUOD JEIY SSYLIRL
~t0o 2208 BY3.03 Teste Koydxe gt dyeul jsnim SFonyne Sunuiodds syT

“soRuanbasuoy 511 puUY uoYAlaEs Y3 Xy
sqrsuodsax pray og [[1A 1 Bene A Ing SOIUNQSUOdSIT ATIEP ‘[RISI0U O3 9INE
-5 T[N SBQUXOUI SIPLULMOD YIALIS FPRUL ST THOTOR]SS 4T JeWFy KILIoyIue Sur,
~qasodde [euy sy JeBrunnuamTioncd 890] 913 1RYL PIRe SI0SEADE SEA[EYIPUON,
st ‘quegiodir Aax s[Iysa “S10X JOUY FEYY $90) d1 ezruSosdr  pue sensErBuCiy
03 9ARISULE DIR OUM S[RUCISEIIONT T T PaYieIs 8¢ 3T 18Ny JuBlIodWL ATBA SLIL
FUSEDRAIOALL USZIITD JINFUD 0 |00} JKBTILA B¢ UEY 2DJNLILONUSTIS € ]I
"qof a3 U0 SIUOTL M9y 183y FHy o SHf Seinp-geriy A by jime.dieny oke
U 3PJITAUOD IHILAS YT, “UOISSIISLP PUB SMBTAIINUE mwnoﬁ.u ssanoud nonoares
awy uy duggedinied w8 {fos v ajepipuersandsdsond 243 Jo a[Hoadibyy dufpady:
o1 Burdiay-£q Ayrroqyne Funuiodde. oY 03 (n3esn 3. Uvs S93IIHIKION YOLERs: W

*sswo0d o1 1y xogeqive;

& 5 SUI0R Aq PUE ‘SMBTAIBIUT JONPU0D PUR DILPIPURD YRBS J0 SI[IS D] SI08se
‘Juatniedep 8Ty J0 SPaal a1} ATUSPT 0 2apriuros oy Smidrey Aq ofox juraiod
~arrus £e(d URd WA GOITes SAIIOSXS WY *YI0q 0 TUBI{USUOD YoIras AT NS
3Y7 JUSIRLISACH TR0 21} JO JJPI¥ SIDINOSDL UEWN 9Y3 JOYILD £ POISISSE aq {[IMm
DITUAUMOD 313 pue *dnoxd ayy areTD 01 19qURAUL SUO 193]S 14 yLoyyne.Juyurod
-de oy, Trapt ST saequdws 18e o] Xi§ A[Tensn {afie] 003 2q 10U PIROYS SIAFJLUL
-0 YITRSG "BAJJNUUIOY D} UO DaIes 05T Lo ‘spesy juemiardep 1o sxafewem
£ndap. sv ong ‘geis sJafvurur oYy Jo, srequiopy ‘sdnoxd £3eovApe pUR D110
’SSIULSNY U0LIBINDS WL SUSZIIP juautaed jo dn sppm ATENSn ST 291 IWLWOD
Upaeos oYU, '5800.d UNI0AIS DI YIIM JSISSR 0 B93ITION UDIuas & jutedde of gt
UL UIZIIR PReRd SINSUS 0] feam S0 TR BARYR( souoygne Sunurodde Awepg
FIPOUO] Yoreag Sy,

“adueAPE Ul PIIBPISTOD
aq prooys jueniadinbad fHuopisor e s YIS SFIURUIPIO [BH0] *ISTRNIYLT "SF0d0sd
ayy 3o pua oy ysmdur.Lpomne Sunuiodde a1y saes UBD URAPE UL S
U] TYIeE W udHEL e 0} J0JSUBL] J0U SBW 93¥15 90 UL BOKBILII0
PUE ‘9385 07.31RYS, TIDL INTFIP STUAUITNDEI UOYBIYIMED 3181 "Pajuoddn oq 61
Topio UrauRLodie. 20, FULansr ‘STB U pa. 1iR)ies ssessod Jeryp sotjod a1} yery
e ; { e1s Ae J0 aeaw o Jenw Sjrogine Sugwodde agy,

syuoumdrmbal woy
-~BOLHH0 opie pire &yeocxd uouosyes oyy 1o yasyt uontsod oyy Surpredel suon
~BOA0L X0 STRYEYS: R0 BULIn] w0 SoWI[od SU0IN0SRI WRUKIY $UOHNPSLR] #1]
‘syuaumeinbir Somaras paepondde ‘wondiossp gof eyy apnpur PSOYT, oW,
-0 joutps oatd 943 03 PEIL[AL S[BLYEW ([v MALAIT PROYS Auvyyne Suyuedde
sy ,.msﬁ,mmﬁwaw. UBIR]SS pUB SINIAXIMDBI L Jo Jas B Burgspmise auijeg

SN UONIAPS HLE

“Surpredwios o101 §oW00a] 2ouatIedKa Burpuods

-ALI0> T3LA SOTEPIPUEY JOf PO DY} "FEAIR 35y Jo IR UL HEOM S awmﬁu.««@mm.,
w13 J1 "HIM0IE aIniny oy Burmueid pue KIMIqeIUNncds » mwwﬁwﬁ mw%wﬁwﬁm
1033u00 e L1204 003000 Surue R Frlanod A TInEIoo .mm%mo.«.wu.m wﬂﬁﬁ .
<majaead Sursiaop “s100foad Asi PUTY 0 SIYIROL &m.mvﬁa»pgw Buisn ‘sdrysuon
~ejai saRopdure saroag? ‘Surpiiag wee) pie dx mpammww..ﬁawsmmam Qoao‘..ﬁcﬁ
§9 SEOLE Yons Ul soustriopad IBpPISTOo ST KIROUIE Simugodde ay3 ‘Jusw
-1ardap 2} JO MaTASY ¥ Fupnpaod uf .ﬁﬂwbﬁ & mﬁﬁ 3 BIASHINS MMA aaeYg
oI HOTEPIHUR Y3 SYEDIPUL PINAYS SFLoId 9] S 02 2T WA m. Tgstsu
-3aed dofassp 0f AT SIT UL {BaM-S1 anvns.ﬁmmwm ouy 31 adwes .é PSP
51 sveresgwads UT SITewWysIdmode pue gouak 1 .wem.sowa TORLYE Jety) 9IRSt
pue aeigrny deys ® 08 prnoys apgoxd-suz ‘aauaLIddRD. am.wm%mgﬁﬁo?wwmmsﬁxa
pus sjpys-drysaepro] ssassod pue FoUsISH poog 8 PTROYS IS ﬁ.ﬁﬂm Kes weyy
seqyey uowaedop oy Sunueyued SaNssy renaiyoad: : 3&3%@% se SIYSTITIE
~1eyp pue-SUE0b ayisprbar oy SWAHDSOR Ewmﬁmﬁ B PLoOL .ﬁmﬁm YL
-noeaiide we Jrmgne o wey) Sufermodue JO SUeINl 2 4 0N ﬁu.mﬁnw%caw
pesma-fras Aeyuaied oy ergoad s Surpuog wof Siiooy s Auoyine upuie
-deany BEE DUE sounEib sup yo SuIplmisepun 163384 ¥ Wity 94Ld 03 5939p
“1pues ot PoIeYS 9g PIDYS 91 ‘padofaasp Wasq SBY a[igoad doﬁhoﬁ B20UQ

‘ueTOIpSLfon) TI'SS3020S J0) AIRSERNOU SHISLIAILIRIR, Oy (RN mo».mv.ﬂwmu
Sjrypanpr o3 dewt PReI-E S0 0AIDS [[Ld 1843 apygoxd yanodoiy @.@o%%ﬂ, sdppy Juy
-%9143270T JuAEIBdop PUP AIUNUNND SATSUNINE, SUOTR]as uﬁmgmgma..ﬂonﬂn
Ty posurradye sU0aTos 0y FULY00] 9q [[M UORUN Suops. g g terjvipstml
efpreporg -Burrnd goady sipge BORIPES B S T8I gopaIpsLnl ¥ G S1qL
-y dmosur. 84 [ Bumiod LRUNURN0D YA aoupLIade 81131 $BY oYM owmmmmﬁmo
® ‘apdumexg o ~yuswmyardap 9019d oY) 0y BOIST. I9Y 10 S1Y o3UBADE ﬁwcﬂ(ﬂwm
Suryurodde o1 d[aY [[Us T8I SPIRPTRUES Jo sonspdiiereyo pure souenb agpads
Juyep 0} UOLTRULIOJUT Sty JsTL ALI0GIRE: Boypurodde oy dipy 0} O[S St $BUSST

10} Sujoe] &1 AjLouTE Gunuodde sy sjoys
pue saenb By} o FuipuesIspin 1ansg ¢ wayr-sad
O} SHEPIEUES YAt PAIRYS'SG PInoys siyoid uguyisod S}

Surpriod wy peouoLtadxa ST oM JUBHRSURY YIBIs ¥ sdnoad Sopagspw pue .N.uBMz
sanud DY SIBQUEDTE [PUNOD §8 YOU§ ‘SoUenIfsuod Aay jo BT B O m}mmu s
~tod sqy Wy justcedap: po1jod By} Jo $ISSIWH RIS PUB SUALSAE U puEsep
-un Lyproygoe Fugyaedde o) doy (24 SIOPIOYRNBIS [S00T UL SHATAIRIUL B

X 2 SUDIRIAL JumneSeurw-roqe] s3fed eI 30 su«mMpHM
2 ve el towsedep earjod AT JO FZIS Y} “WAISLS [OUYIS TRIO] 941 J0
wu%ww%ﬁ%%wﬁmoq uﬁmwon peoid) 9] dUeXS 10§ ‘MOUN 03 FRM. [I1A6 BIIE [BD0],
o& APISINO WOTL-SYBPIPYURD SNOLIBE AUy $91BPIPUEY sayoadsoxd of %MSWMEEMQ
ooy ayy Jur{|es, I TENUasss §1 977 30 £erenty pUE SOELBYINIRYD JTYABLIOTRD

WALBAOS 18301 503 SooqpuEH WHBIND 200d © RunERs




"poysrenbn pue ‘PapPaIU USHEULIOFUL SI0W *pagrenh 391085729 30X JO Aty

ur uopeordde fove sovid of s1 s8uys wohenikae fEHIUT 3y3 ur sarpealgo sgy,
UEPUINSL QT UBYY SIOUL ISBIFIR.0F NoTeIe] A[qRISAP ATYSIY.R W noneIpsLme
%305 rensnun jou st 53 suorjesridde jo sexods fypereyy jdwmord: sogores Is0p¢
. sejeprpwe)) dunEn@ag

JOIYY PajoDles L1mau. 9qs. uo Lrojs

BLIURLM FTOYMA 10i0d21 B WO Pajoses joU ST 94810 8y Jey3 Sutuasey weyy
Astes-Supyion st 9193 ‘ajepIpued ¥ 104 eanpasoad Sugeiade prepwess st pa3os]
9% JOU 3ng PAMSIAAIAL 2IOM OUM. SIIEPIPULD 0} JURIMEU0 YOIBSS S4I30I0X3
30 Lnoyyne Summodds ey £q jres swoyders; (ruosiad v -Sunm Ul payncy
9q PNOYS PIMIALIIUL Q0L AIBM -OYM SBIBPIPULD |[B apew woaq suY nomw,.a.b.wﬁ
Supiny 8-20uy) 953004 0Q3 U peyRRLy 9w LY Aoy Aq Aedaer Jueururasod renog
a3 SmdApnl sxe soyepIpuEd Yeyy purw vz doaxy 0. Jueandurl st 3] peglesiem s
Apdox ydwoad v Bugiss w1 10 sutda{eyAq J9UIS JUAUNIISA0S 207 Y30 oI
-BwLIOfI] Jsonbal SPIRPIPURD I 'sponeardde xrot Jo snyeIsaT) 3o pestidde wagy
dooy pue sapepipaes {q poylwIgnS STed R [T 30 1419002 -0 pemouyst prooys
juefuuxeaod [R0] S, "PaulIojuT [[a SOTEPIPUED deay 0F pasu oy 1 ‘ssedead sy
monBnengyma Sugm.oo Sunnp £[uo jou SeprEse 0 J030R] JrepLodu BYoUy
Aprunonoy: SuLIy oGy
Fo RjISTATD-91) $300121 [ood SILPIPURD AN 1BY] SINSUS 0F BPTWL D PINOYS-§310)
JH "sge0ad o3 wr wopwdpnaed atoyy afeimnodus pus se3epipUL) paienb gno
%08 01:POUCKNSOd J{3a 24 [[Ia JUBJ[TISUOD YDAEas GAINIINS Puod ¥ ‘SojupIpUR)
Jo oot Suoays v 40ea1Ie 03 2ALS POYS s53902d Fuiniser sy oy saggred [y
asge] dn Surddoad woyy sSurpuessiopunsiuw SunUnSUCD
eIy 1o Swssrarequus ATeriusjed dosy [[1a sspooad Juatimanal ay3 Jo Suroms,
-a; £195 2}4%-99E3PRA noRTSULdIIOD U3 JO S3TePIPUEY (re Sursuidde ‘aseo Sue
Ty "pedupsl L[{ESirareap aq T jood Juwoydde sy Jo Kjenb ay; ‘renbepen
st afwyord vonesuedwos 9Y3 5 "ANNPdWOd UILWLX 0] JOPI0 Ul BUSUNSNIpPR
apenzdoadds Buryeur JepiEuen A[SNOLIRS PINCYS S{RISLYO [830] Hay) ‘SEoyorpSLl
ojquauduion J0:05013 weyy s99] A{fertueysqns st ofexprd uolyrsuadmon oy J] ‘az1s
RIS JO SUOPAIPSLInG AG painge 2s0ys Yy saredwos a8eyoed uonesuadmwon
)1 0y ‘SISe JUSININGST 3X0FG ISPISUCD PIIOYS JUIMUIFA0T 8301 ayy,

. “SISING Yojen pood ¥ JI auruLe)ep
drey [rik. Teuz e3epIpURY 913 puw Lioyyte Supuroddr 943 Yjoq J0J Ha SoNSS
[ePrin o1} Jeyi. Buisouy Jo wopwod snbrun ayp uy st TUBITSUOD YIXEDS ST,
%5003 9Y3 T I9TJPH01 PIRAIOL BAGKUL 03 ISTIOYM SPLIAP 0] JOPI0 UL PAIOASUE
snogisstb ur 150 st Farfred grog 19130 4oUa Yim £]1302.1p SSNOSIP 03 WO A0Y
AOOGHP A PEROA IR LMIDT Y] YA SPNSS] SSBIPPE UBD SAEPIPURD DY) pun
TUAUNLIGAOH [PAO] AU} QIUE HORTIIURTINDS Joal1p pue uado 103 apraoid Jei Jun
“Jsuod ghress aqy qum sdgsuoneras dogeasp Aeaidsy ‘STRIO1LIO [BO0] §B [[OM S8
‘serepapiRg “sejepipues sagoedsord puR JUSTINIACE [200] DY USIMTR] TUOIFES
ST WRIC)- SUNBHTHGE 0 Se0nt 9]qRAIEA B 0Q UL WAL} GOIEdS SANIITHRD ay

“esvsoad o1y 30 valegs
TRIIUE PYE 08 [RUapLUoy 4333 9q [{IM $S8I0JUT J10Y) J8YL SAOULIRSST PASU {[IA-
Aoy Kqrejtiop: SSSTEPIPHED AqRASOP 450w 9y; Juowr ueyo IE sfenpratput
ong Kyddu oy pafemmosa ag Sem 10g qof mou B 20§ BUYoO] 2 30U ABTU oYM
SATEPIPUED. PAIURTE] YT LETITRURT 8 T{IM R0 8y ‘sasED Luew uJ Ayssae

3L B SIT000Q-JSINIIRT B3AWNDSXS UR ‘Hd0d8 UT [BUCKIBY Bq 07 81 Y0IBS B JT

SEHIIG UONDRS Sy,

“£oueoRA 27} 01 WAY] 33318 03 searyeuivsexdal h:.nmmm %.hﬁﬁ%..ﬂo ‘sPurgedny wm
szafpy 0o prrey ‘SuOIeZIIREIc BSOUL JO IPEAYIYROT SI940L AN Sew P
AL, ‘WOREPUNC A0 Y} PUE *SIANN0GXY FUAIROIOFOTME] GITIOAL O gwmﬁo
-08SY TRUOLIBN 313 “UORLI0ISY SHLIOYS [BUOITEN $1) SoARRISK ] JUIWATIOFTY

- AE"] YOB{f JOUOTYREIURSI0 [QUOLTEN FH1 3010 J0 §IOT) JO HONFIOSSY [EUOLTR

e ; - oy 88 gons. suetyezmedao aored o3
IRYUY TP WO T GOIROSA IATNIIRT BOHOT 2] Ter 2040
KouedtA sy BuR[ewt Ut (ryd[er o {14 IO YDIYOS SAINISK Ty ]
waouy LouedeA By Sure ey ac “Buore 1 A 03 TOWEIweY
9y 3804 Jsuur. squroggne Juguedde suorxue we/pLR: BUImETNes oﬁs,wwmmwﬁg
Hmoﬁu.o sty "ssanoad 0qy 30 sedeyy A1ree SU UG, Dol aLsuoyatdwes
£ wodn spusdap qoTEas B 3O SSA00US S, .wcnm.wﬁm%ﬁm mma,mmpﬁwwh Jps8 ST
-porfdde jRUOHippe 3d900R Of SUURI0D OF %ﬁﬁmﬁm@d@ »aagvpm {sdo] u.ﬁv
.mop,ﬁw mEH wytBuIedUn TR gof ug nnuzm‘ﬁnu.ﬁ.m?gwﬁ&eﬂ ﬁdw.ﬁﬁo»om 1808}
Qw08 ‘suppyestpdds yo 3drenol zop eyep Sursep wuy B mﬁ.ﬂnﬂﬁﬁwa% ‘pra3sul
) “FIUEWasT)zeape J0 UoTpsoTignd toge SyFeM Inay 15es]
2 9 s 3 Ve d J0'@DURAPE UT ITOW
A% 9 PINOYs Suosandde.10) 83Ep U0 Y, TWOKEIHIN ! 11
méwwsﬁﬁm 9 5yuswasTHRApY qBYs Aumbog STEUNO! suig |100d S1EPIRUTD

Suoas v SunoBnIR: 0] [HHULSES ST Arundruos Surogod sy3 y2norqy @uw«&m&

Loteoes Y ; } JrespR Snous BUMOLY”
Luedes Uy Jo PIOM PUY 9TR{NOII0]) SJUSTUDSILIGAPE J0] SUH] Yot WoTTy
-s%8201d oYY 0}PAINS 0F 19PI0 UL JOYRTND A JOU, PIROYS PuT JI0j3e ﬁﬁmam@ﬂwaom
S{quIRY (24540, 43 OV PII0IEY G PRoys pored sryy, douﬂom il oApR
0] Wy jo powad sjqeUQsEal B B[R PIROYS Fyuagygne Suguredde ayg

‘sajeppuEd BARds0Id pUR JUBWUIBAOE
[ED0] BL]} USDANAG UOIEDIUNUILOD Suypuueys
10 SUBSW BJGENEA B B YR UL UDIRas SARNDAXY UY

-(suonroyqnd asay3 wwn.ﬁmﬁ.mﬁu&ﬁ o1 g %vqcmmww
28s) suorpsod yawys oo110d 10} SoTepIpUBD sanpedsoxd 8§ [[oM 52 *syerye saod.

AURE £ peal oXe ISHRUT 104000 2E PRR (RIS TBUINLY) 30 awwﬂ.oo Kep
ayer: mw»,\m. ¢ JUPDI LR MO Sduq.m yoreesey wmﬁnuwﬂm 340% ayy) ".ﬁumﬂww
aF gasfing: {(eor0g 3O, SJPIUD.Jo UOHBLOLEY [FRORRUIOIN] By AG Eww.wws . m
Jo1y?) SIOFSR UANS SUCBIGRA S[eIperod s3Hn] RIS .ﬁwﬁﬂ.%w,mﬁ @
Tea0] UTAUR 30U STISTLIBAPE 07 UshE 54 PIONE TOLRIHPISIND .E.ﬁws.ﬂ.u.w ¥ -
592 pIPREY 10 1004 SEIRATR B TIOL SUOLEDY &av Soraulils
ToRTpSEI Bl Soop Moy JA1dde SSLAIITI0 0T 4TSI OYA SRYRPIPUBY.F .v.MMhM
‘E“..wﬁ samdes 03 TSNS 3G SIUBWSSHISAPE [[a-MOJT JEITPIPIES THERY o.,
¥ ﬁmacmmu» “resby ud Fursnaoy sse0axd Y s1.15uoLys8nb uﬁﬁvomouw o MM@&QM .ﬁ_mw
£q pedeys oq PInoys £391enE 3YL, K8eye1rs TUSMHIILIODE SAISURLAIAI0D .o *
.muv% IFINIDT 10-037} [UIURSD KILBES 3L} ‘pragoduns st mm\uﬁa S ALY .wﬁéou
£YTATINIGD UARLIA € Jo Taewdejaaep pur suppeadxa pue spost M»Emﬁ >
?w& o Jo mSA[RUR gHnoloys € Yiia sudeq 11040 »ngmsﬁmm s Uy
a0y pue-SmsPIAPY

JUDILUDACT) [BS0 JOI NOOGQPUPH ¥ RIY Ty ACd BLESSRS




"SMDAXITUL [{7 TROYSNOTYY SRS S} LTewa proeys.syuedng:
-red joued Metazajur 2y, aqrssod $T SABLAIRUL I (eint 2jfe mobs sB
Spogrne Futiuiodds a3 pue spurd MeLAIGL i Ueaseg SHunIsmAugetiqop.
ajnpoyos oy guersodwy s1 9] poyyEnb jeaq are oy asoyy ud dopsadp. Low sus
~URRUOD B PR BHIEPIPURD IYI BUISSILSE JO BULIM [1YOSN ¢ B e SnorD S5y

JO [1F Woy spsuodsas o1 Bunreduiog “saanooxa:dored o suo pus ‘Sxapea] pooy -

-20qUFou 109U ‘EpEaY JuounIndop JUSWIIFACSE [RI0] JO B0 ‘SI2(IS 803arm
~0100 Y3.0eds §0 pescdumed oq 4B (eued suo ‘sjdmexa 10y ‘BBIBPLPURI DY] SSISSE,
[oURE MOTAIOIUL S0 BT SIOULIARY 0] IPIOIP AW JUIUIUIA0S [BOO] B,

! ‘POPILAT 3] PINOYS I[NPIYIS PUL
-oq Buyuuny £ ssasoad oYy 03Ul HOISUL] [euorppe Supnposnuy Kznbe peyessy
2( pII0YS SOIEPIPUBATIR pUR 0] PAISYPE 3q PINOYS JI*}9§ 123G SV O[APRYOS Mara
~ID1UT UB 90U() "WYY UIAIMTAY HBIA] IIDUTH-LTAM] 03 ~TO2YFY B YL FIINUIW
A3 01 £XIS ISET PIROYS SAITAIDAY "qof 343 03 PAIB[IIUN SIDJPBTX JSTF0 10 “Uord
-Ia3 *99Ba ‘SngRYS TeYLIRN ‘qireey ofe of parETRr as0y] se yous ‘eyemdosdde jou
Aprea(s oxe.jeq) suoysendb uo pajeLiq 2 PIROYS:SIamatatequy “watsod o3 Ut 459
19311 JO [9AS] S, 31BPIPULY BY3 K6 [fom sk “Juotuiredap dtjod pue JuswEIaa0d [er

~0] 9G4 01 UISIHUCD JO $OTSST PUe ‘592139¥1d R meT gue i 1ualmd “TOUBIISTUTIPS

ag1t0d. W sdueLIadxo pue efpolaouy 51BPIPUR) I} SIS PINOYS SUGLISINY
a0 qof 213 WOy TLIBJLI0 Sif} UD. PSL] g PIROYS suohsank serareya]
h "BFRPIPUTI 0B 4G PAPIAOLE STMSTE 211, 0Ly A0 1813 Suonsenb dn

~#07[0f Y§2-01 AUTIGIRAY SYI PIMOITE 9F PINOYS SISMOLAIINL URASMOT] *sasTrodsas’
21uduI0d 03 SPIC UL B JO JUNCWE BTOES oY3 Bumnolre ‘suchsenb oures a1y} Yse
PIROYS SIoMouedm 2 ‘MBPIpUR0 £1959 WYL ‘PI(PHeY ag Ty suonsenb dn
-~MO[I0] 40Y PUR ‘WAL YSE [[L 04 “paXsE aq [T14 Jeny suonsenb ey3 Fujmasouds
PUBYEIofaq SRUINONS PIROYS STOMIIAXRIUT GACR B3 0 T(¥ Jo UPIIBUI|es 8 10 ‘toms
-soyod. gorpod ot wr m1sad yo dnoid v “JuuIMEUEd YIIBIS BAIIOIIXE 913 ‘2epI
-0 HRXeds SY3 10 SIBQUIATE K¢ PIJONPUOd B SV ] MAIAIPIUL PRIMIONIIE oY
S1 SYPPIPUED FUISIDSEH J0 POYIE UL ROTWIUWION IS0 D], "EASIAINIUL PAINIONIIS

1929 pousLiadxe
uows oy sysudorddenr fpwap styeny Suruoysanb o3 Wayy 4o8qns pue sMEpPUED
PISUBLIGdXENT ASNOIAQO S3IAUL 01 JOT DYDY 2 PIUOLS 218D (SIFRPIPLED [RuIsjur
Burudee) esTiréxa yuowdO[oAep 108IE0 © st 59a304d Y1 0 $93EpIpURD PIIRAD
559] s0dxe A[[RUOISEII0 {18 FIUSTIUISA0E [920] S0S O[T “polIEnbUn ALeap
S1 0T [9AAT ST} 0F 31 IYRUL-P[ROYS GUO ON "POMSLAIUL 0 ¢ 1 uosTd Jerp
FurSuLrg Y pryvpasse §3500 oy .fed 01 Suyia sy JowLIPACS [ED0] 213 3EY3
U3nota snogtes pedpsued. oy pinogs dnoad sy w erepipues 4oy 33 03 X18 818q
-t £frensn wﬁgﬁuﬁuﬁ ,@wﬂum?m SgyepIpued J0. Aol SU], ‘PANSIAIaUL 0q
PNOYS prs paytieab $8a0 218 §a3RpTPUED YOIm (894X pinoys sdols osayy,

"aNSS1 JALTTRISHNS v BULLIITOY SAYLM PUR SHUIY] 2JBPIPUERD 33 M0Y 008 0}
Lyrumgroddosiy aoriren-2yy seafd sy, ¢, Buonod Sgruranuwos Surueweyduy oy
‘s9Bus[TeYp oy oqLIsap,, “F ) uoy sl parEqol v o asucdeox Uy sjdures Funiuis
® JLqNs 07 sdpepipure pogEnh Yo o [Hydiey 81 31 "SPAIR00 91 SpuINSHL Auewt
O3 WOY SAREPIPUTD Ny B ITNCASO0TI-03 A4V [[i ASYIIIIOD UT0s]as oY,
- ‘ "BIPSIN [390] 543 03 SEWERT
Ttaqy BUISES[SI 21059 $RFEPIPULD HUY TROGE AIssed Se Yenur sv Mouy proys
Aroqoe Junurodde sy seyepipund Aty Jo (RS a[goad 0 SX{LT {14 PIPOW SMOU

59304 UONDHBS My

Tes0] a3 §4998 19T AYT J0.210. 2q LM STUL “JuIIBdap JUSLINT §9TRPIPTED oY}

v LGS il d [ $oTA01.03
70 032PIpUED U HOLURI 32 SOLIU3S TP PIE EIOWETIS A[ANC [19 o1
Jevieyuy st Sursn suonEqnd i jo ToTEas BJOTPROAPIROYS JAHTIAI YT,

) ~vorgrsod By gy
ST FEPIPUED IB[RIGIed ¥ Jey)AinIgRg) Ewgﬂaﬁ J0 913 peq © mnﬁmswﬁg.
Bh@.ﬁc& pire swxy TueunIeac [8o0] 43 PUE: .mm%%w Y HI0G 24T miu:wm !
3y USRMIRY PEIL, 03 SO MO [T IOIPOXR AU . 3 y"
“UIO9LIOYS §,37EPIPURY 1008 ¥ 9P ABIW PUINSILUSHHLA] - y &%
pool e MW Jou Lew punser Adwiys v 58 jenr ‘uistad i orgqssod 31 4o dﬁoﬂ&
0134 2143 1840 PRYIOYD 3 PIAOYS SEIUBLRYDL MY} PanaIAIAULAY 0F pojosLeR oIB
SOJEPIPHED AIJRg STUSWSEISSE Axpururead IO PUR SKIAD SOUBIFIY

*anssl $TY) Afosal wed ssavoxd oy X Aqrea 9yEpIpURs B3 03

4 [peo auocydare) A1dWs ¥ -3TEPIPUR) B YA 590044 913 oyuT 8] 003 FULA0IX 9TGIRY

1jLrers 31 308 01 B14 St 31 Kreres SurpreSsr uopsanb 8 ST m.nvmmnww .uom.mmom
WM.M 2 .wo%wmaﬁﬂ wcxuﬁve.ﬁ 8 3de00E 03 BUI[[IM 9q Lew m.uemouaﬂ,vmw Lounde u\naw
I T WIoL uoisuad B J9R[[ed 0 a[qids-axe mmﬁvgo.hawﬂyﬁowwﬁwwﬁw
Eo.@ SYEpIPUTS ¥ 9FEUI]@ 0} PAST UULI2YLIS S{0S 9] 3¢ JOU PInoys ﬂBaMMR? ; M
Kretes POTHESS B ISADMOTE “HoLRsUsdoD wpyduy Apugoyruds oYL smMu
1500 xoyfuy KBS ¥ qILMBALR UF 03 240U 03 SJLPIPUBI B uomFAw.o, .n.w..mmﬁww.w.m .
aq Amm jriordurexe 10 'qa{aqy Pa1aga Ji SWI93.03 SWOI Aprengae [(in oy w..wm
repnanred’ B 420y ST LAY M0Y JIPISU0d OS[E PInoYs z“:ﬁm dpﬂmmﬁm mnm.

B REI0A S01N PUE VDTS [RITLL B J0J.1T YO 813 9q ,«aﬁmwﬁ. BaLe
wegeh ue UL APAISIPEXe 20uaLredxs s qupordide us ‘ardwexs 16 ﬁm wm.%cﬁb
213 A{dTs B8 SAIRPIPURY POFURE] LRI ATON TR0 [Bo0] PUB uﬁmﬁﬁwwwmuwwww
o Aupgredios Tegy J0 SURY Y S218pIpNes AYI 38 3[00] PRaKS 1oy »
FRYLLIE0D YdIeas aygesuaLIndxe pue suoneoyipend Jo XTIy Bjo Mm« FEAr i
SoTEpIpUED-JO Pl 9Y) PAMOLIET DUR SYIMSHL L YZnoaqs patIos: w,. m\m .

T FEROISTP: A [EIF EWOINE J0U PUB.SHUNSILISIY3 nma.wﬂamﬁ 03 .NEM q
03 guejxodur ST "wﬁ.zmwk Q&ma.mﬁmiﬁcu = dojaasp 01 SN} 243 9YE} woﬁ.‘o..w‘ mﬁw
gmﬁ, JupuraSisse Juwasord XPYS YLk .‘ma..&as@oﬁa 05 DI¢ SOJEPTPUED: SNISHIMIN o
Appehsnun awiy 03 Wy 0T} ‘SAFERIPUERY YIS JJo wvmuB 0} %unoﬁumw 2 wwmumwwmg
S SUOTTRLHRTD SSIEPIPTED GONT FROE PIOUX UIRS] PR PIRGOYR d‘.ﬂmﬁﬂ e w
-0xd o7 yyeads 01 S1qR 9Y AR WY SUHINIOAL 8Y3 10! ﬁnwﬂn.ﬂgow TB90f PYY Awu
oy HUOSHOS. ‘UTEEE 0O PRI end 21k KoYy IOURIYM oﬁSu&wW [ jeyg non
sauraopar Surpraoad jo 42045 [} SPUMBDT S50HM SHIRPIPURD B B STBY,

Z970fs Surafos-wapgedd:
pue ‘paryerrul ‘quaurgsdaosde 9JLIJSUBUIS PIOIST £,27epIpUERd ST ST +
Jaodpng pue Sunuerd ‘SIBE (WL QuataBeeTl HoﬁncmamMu
ﬁnuﬁﬁwwm,mw. SATJEXISTUIWPE PUB; ﬁmmom.ﬂ..wmﬁmmyﬁm pue joxyed) SUCIYRIS o
soq sopnpur yeys Suptied ul Sdusredia preag P4RY SJEPIPUED 3} $AK(T -
i(souonasdxa
queuryredep paziuoTUN B 3IM Svusupdxa ‘sexfep 98a1100 B ‘SousLradks
MMMMMM&@WMW%MéoﬁﬁEE% TIOR3y SABY IFEPIPUED. Y3 FAO(] «
. sguorssuh Jo epUR] SuULMo[0f aﬁ&ﬁuﬁmm
PUre FUNSPT YoTo FUIRILIEXo SRR PILH I 2% Fa18PIOUE) YRTIA Fuprurogag

FURAOD TEGT 10} AOOGPUTH ¥ HRMD a30d € AURPS




SONSST SUT 2UBYJ] SI0P] LYIUBUINIOS PUE B [ed0] 34 Y diqsuone e tay
10 STy SIPIEDUL WSO YDIUA “ATTPLPUED ALY JoRIpKt AU gy fq uonesnsEa st
Au@@?ﬁﬁ«ﬁ. Forp ao10d amow v j0 Fuui sip Jo Jusivadtnoule wodn mmummﬁw
Tog SSHEYS 1847 G431 J0PT() "SISM PRIYY 0} OM] JROQE SexB] A[{ENST: 855001d DU
“pgeiiinc ST HOERI[ISoATT pUnoIdoug AT [HUN SPBWL 3q E:onmuﬂvﬁmuaﬂag :
ON TEGEAnSeA UL punosSipeq € Jo tone[dwion [uIsseoony Uo JusSuriucs oq siem
“TE°PIROYS 1L BPRW UPSY FBY IO UB90U() “UolESnseAn] vn«wmku&ow& gy,

“HIom
T, A3 IIBYA JMOqR £34800Y3 puUOIss AYBPIPUED. AL} J0 bﬁoﬁnwxmuﬁhww
“de 8y abyio’ 9a1f 10 Tesp eyl S0P IAYII2 URD 18 SI0j0Ry Emanowumm‘mﬁ.mw»
-3 qmﬁa,ﬁmwguﬁbaouom Bmfues-opia “poo v IYBW ST-97 23 1B} JusUD S
FYEPLPIED IRTGYTas BIUT) PU0ISS B J519] T8 Jasurjsnw LLiogne Suguoeddy omy ‘aep
~IpuEs HUO 400 SFYIUSPL SMBTATISIUT JO PUNCT [BIJIUL 9Y] JT s?.ﬂ ..aw«S S1juow
~A0[ds Jo 3ag0uE 2X0JSq PHIOTPUCD og sL{eMle PINOLS MOLALAIUL chmm,«
“JUSHL ST SA0LU DY] JBYS PIOUTAUCD J0U 51 AJTUIE] I9Y 10-31Y JT
SJTPIPUED PUCEEAFO] UED 100WUIoA0S [e10] Y "uolIsuRL [BUoIssojold nMn .nmw&.w
SYRW [[L8 ADYY -0y SUIDIIRYER woy} djoq 03 stafojdwe rerpusjod 8@835“35

oy aydoad yitm 1931 pUE VATV AYY INOJ 0F PUWLYD € ALY A[rorey J9y 10 STy puw
SITPIPUED YIRS JRYY 3108 opul piroys.Liuoyne Suguiodde agy, 3w o&w FSIA
BASIUATH A[1e) SOIRPIPUEY SARY OF YUK} 3TJ ON[B $1 MBLALITUL ?ucuwm ayy, o
] ) dyuoyne Sajuedds oyy puRaieRppwed oyl
TOBMLAG IT], JO 9SUSS A1 PUR ‘SIURA pue ‘sTR03 ‘erunurtoprad yrom, Sururesnod
OATY s9ryred Yioq 1Y suopBpedse oy wer] JUBIgUELs S5IY I8y 9IR ummﬁo.nﬁa
yHaoyzre sasuddye Jusou Pur sIge ULy S8 YINg Sanssy nﬂd@%ﬂ«o oea Jo o.nsuo:w
o3aTdwos azow B Sjpegqynefunuodde oy aatd [ ﬂoumﬁm&& Jusunrtad amnwo
puw SuLY, .mwa,mkma FOE IO IY SIUOL X0 FIsAIDFW mm&wuﬁc 30 mmﬁg ﬁw&.& ‘spBax
PUS 70 9Y $00q wﬁkxaﬁg..wwﬁwpo UL PAFSOISTUL 1 JoTp 24redsord ays yeys
ureay ¢} suestodiny 08w 5t 91 “apdood JeYl0 63 $OJB[OI OfE IO BY MOY PUR S3nS
~H1 SAIERINGNS VO SIYEN0Y] §818PIPUE) © 8941 PINOIS MITAIIIUI PUOSIS pocd
Y SRARRie X90080 Wa9)-3uo] s1eyy -pue ‘pafuunu aq 01 A1 PUE ,mmmnd.ﬁ..mmﬂ
Ao .‘m_\,.vmwawamm Suyew-uooop oy 1oqe Ajuado yre3 03 m&ﬁ?ﬂ:@u.oﬁ Mope
A 2Ry suensanb papue-uado Jo jes e dredead praoys mam?mmcmanw sqy,
SPIBPUE)E [RU0lsst
~oud ,N.,@\uwwﬁwﬂﬁwm B PUT “UOISIA UOWITIOD B *SOnTRA mESmanw m.wwﬁ..«hmmme mm mww
oy senyand gyoq 207 soueys ¢ ‘andojouows  Uey) dnS0|RIP B 940UX gL ST 3.2.3_8
-UEPUOIS By ﬁﬁwawwmuoo “Pa1ITIOn B¢ 03 BABY UIPH LY .mﬁo&ﬁowow wnooH
ayz0-Aq PAIIDR A[241308 o Lewt 10 suomised pood proy Apeat[e 9A9] SIY3 30
SPEPLPUE0 FUOIIS AUBW DENEIVY "SFLPIPUELD BY] 03 LIUNWUOI [E20] m.ﬁ amcm:.mm
PUT 193304 IEPIPUBS 343 mouy| 01 Suijad Yjoq wo sN00f pnoys SIPMOLALRYIL vﬁ&a
“HEEI[NSHN YITUOS JA1MOSXS 2y ‘poSvius usaq sey auo Ji‘pue ﬁa@.umﬁéwﬁoo
&uummé “10303:11p S22mosaL wewny K1moyjne Surutodde ayy £q pejonpucs .n.mmmwn
SE WBLALRIUL PUDSES S, TeSEuRW JusWIA0S [B20] puT LjIUnIwed. sl pue
FRYRS ?ﬁemﬁmgm Up¥a UeaMldq dYf 9L} U0 SNI0T PIROTS-SM 0 5g

ShaORy Londiags Yl

EOTYPIPURY JTUHTLE-JI01] DI 30 042) T sdopasp.Le
ST SHSTATHOD B S MFIATOIHLIO PUNOL JSI 213 BUIMOTIOH. 'SMAITAIOUE PTOIIG.

“gafmys peuy 303 015398 5300004 3G S107Rq ansodzo &Emm,.
o) wety 19030xd 03 S[HOL WUOLARFIP UL LIS FASLALIIL a0 Bunsis $93EPIDUED
2481 03 UOUIUIOIEN. JOT 5 11" PRI0s0nsipD st SYEOpLARYI I HORTPSLL MO, I8 Y
Ky Appiqrpess SULFO[ ST OUM SPTRPIUED J0a30ad o SpHus] LICTIPIOTINS 0y U
Lpuenboiy syusuryredap. $0IN0SAT TRLUNT PIE RYTRINSUG) YOILas BARINORNT
‘STTIWSOUROTIE Gof UL SIIEPIPULY BSIAPE:
08 PINOYS SAe] SUTYSUNS,, 3593 IFPUR DWOD TOULSIURUIISA0T TR0 ety
I8 SPWINLHL DU $9JLIS PSIY UI $9yRpIPIER 0 SAUTRY 2Y) PIOUYIS 03 TOH
-20STP QU 9ARY STRIOLIQ "BIPOTE SMAUALAY sansoesip:atand 03 30elgns aq SUOT)
-sod Juanmaaacd top suonysardde Jo jrbd sv PRAISIDT SHUNLPL T 18T soambal
ME[ 27E38 ‘BPLIOL] ST NS '$0IRYS OU0S UL JU} DIBAR w@ﬁﬁiw sajeppuel
~gg1e aieTaawos uogmod.
v Jo] oyepIpued s dasvpdure we gerd L1ind PR T WOL-AEA] 03 rostazoding,
® 10} uBl) Argsucyesr Sunpiom [euorssagerd ©o BriBrgp asour Jurgion s1
oy 1, uo1y1s0d SY) UT JFOLBFUL AT JO STOUBTNS LN IO PIROYS PUL Ayuegrasodl
s13 10y poredordoq 0] PRSWSABPIPUB] UORIE ATRIOAETI0) SSO8SE U3, STOO]BY
[BLI}, S€ BIPSIX 549K Ay al {(pezLImgnEun} readds 0} SOTIHLIIN] ROTIWOIUR 10U
51 71 “SUOYIPSLAN] QWOR U] “PIYSYGEISe WA SEH:IFoIBINL [SIpAL ¢ JeygE Ao
pUR SRIEPIPURY 3Y3 JO uorssiuad Sy YL A[ue apqnd [pIsUad 10 TIPIUL Sawt
U} 01 PISOPSIP.BY-PIROYS SPERIPIED Papoadisoad Jo seTg 93 SAIEPIpUE- 203
3L SULLJU0D 28qFe U0 SROUSIIOL S3)BPIPUBD B Hoays PIOOYS SIILIRIIGD WO
-ga7es B3 TRY3 SAHOT[OF 3] SaUAPTIUCD UL woyIsed A1) UL 35I8IUE 5 Sjeprpueseny
dosy PIROYS S99YIIIOD YIIRSE “UOIHSed aY) O 59I99UL (enSugespurATuo
ST AYS 109 YUINFFT ¥ sjnuqns Jussgdde Ue nayyy anea pus pusisept pesos
up i yeqs sepdiound jo 408 B £ pauz2a0d oq PHoYs ss800d WOT3IBRE AYL
Suonyeed PUOLIND PUE SUOLTR]
-ndo [RUOISS3J0d AT9TE 03 YSLL LIUSSAIBUNN WL SATEPIPULLD 1903010k 0} OSE ARG
91EPIPUBY 153q UG JO UOIIA(a AMSUR 0} fpuo-jon peudsap 9y PIRoYs-$9859001d
TOYARRS [T JUSINIIA0H §ey) JO WsenoTssajord 1eTasc a3 JO ORI IR
© gu 53)EpIplEs £q POAALA ST 2RSS S SIPUPLOD FUQUWILISA0T [BO01 ¥ Qa1
Teuue 9T, ‘ssa00ad ay3 Jo AjriSequr Y T TRPYUG2 2ART S5T) BAYM ATUCRIWD
-0xd. (oPS[Ps B WL ayedirpred &3 daxde AJ[AnSh SaRPIPUED Kool

-9 4eydayy) Wi POpLAId ST EIBIT00 JUON
_s8935% U0 TI0Y BULIOJT: BL0py 10T JatR-R0ted FPAR SRS TusweBpuR Ruses
-8 U1 1997 UFIYIL € UBLY [00} SIHRN{eA NOTLE I8 Kaygy “1eaamoy (STURLIUISAGE
{800 I8 Joyoyerrdosdde aq Jou KRUT PR OIRIIUIDS 0F aarsuadx® 3¢ Wen $Ipguad
P wsERSEy sasidta asa Sudojasep T sapmSieq pinoys sisipee qof jeuniny
e pue-ayod gorpsod o “HreSe Fotp LSy T RIIoY PUe TUSWIHIaA0S evoy agufe
-opy seSuafets Ay T4 BasnIoXy Q390112 PIDOYSRIIIIUNIICD IS YT, SRS
Supyeads aqud oyenEad o] pAUAISOP ISIVIXD L8 PUB ‘SVSLISX0 JGYFE-TL Joyor
& asprexs duoxd sromepeal ¢ 30 HHSUOD I95UED JUOWIREISSY UL Seotddl,
“SUDPEURTILD
TeoLaeyag oyeds. £ peRISUOWap 58 Symqe justuaBeuBwr SIEPIPUEY 213
IR L] SIS PRINJINILS 30 SALIOF 7 5T STY], TOIULEDIUITASHOTIR PN ST
sopepIpwen Buen[vad-10§ $50501d PAININIIR 20U Y SSIFPXED JUIMEROSTY

WHDHIPAGE) 1307 K} NOOURULH ¥ YaRiD 301




- P . A‘wuoﬂ.ﬁ.ﬂou
B0 {dins uo sa0w X0§ § 203dEYD).09S) "dIYSUOITBIIL 9} DPOIS 242] gt yeyy
mm@mﬁw.ﬁwgmwﬁ 20 Torshpuad teasid [l 31 JOBAIO00 [BULI0) B X0 ‘Jurpugieiepun
J9. X930 & “WRPUBIORNL ¥ JO WO D13 SOHE} Juewaarde o3 LYY A Burjlis Ut
gopmsuadios; pueuaesordura Jo SWIs] oY} 322 01 pastapy oav sapaed YIog

“PRATOALT DUOLIDAL
103 35 pood v oy 1 drysuoered SupIosn agy jey) arnsuwR sdiet] UISSNISID

SSRGS UONIRS BYL

STYL, "POTER[RAY A (1M 2YS 0 1] 40 PUE pogoadxe 5L yelx A[pRTe PUBSISpUN

ayeprpue 24y sdjey ﬁmmmwnouuﬁ 03 JAYe MU 8YY 10} e rod Uy 150N BAAPISUOR

3Ys 10 8Y JETm, AR (nafre Lypoigne Sunymodde ayy uiarH -passaIppe 3¢ os[e
PIROTS S[Eofesayl urRye 03 A eRsoobu Af1A0YywE SULTELI-UOLSINEP PUE SBAINS0
ay) ‘asMerY] PRI 8] [ souBmIOpiad S I9UD Ay YoM 10 sorngedit Iq3 Jo
SipursRpun 0o € dqSUOHR[L 971 U £xe0 TSy ) FrejI0d I 8191 POUBULIO
~rod. pup sTe0d SUrHIa0U0d FHIY AT oty 20} sRipfioypny Augiodde ouy swon
“epadxa ot 0g songsrmoryestodinon A[mo JoTLak PITIONS TOISHNOSTP STUL,.

suoyysod ajqeredaiod 1o UOTYBRELOFEIL &Pﬁﬁwﬁmﬁ% PUE BIBAIUD
souemiopadguatalodws yo-sa1dwExe Spanid TR PreRSYed- a3 “pajsanbax I]
-uossnasly 107 S[qes A1 0 yuensoldu Jo SUOT{IPABD PUn SUNDYAYII0 118 Burq
weo AUBFUST0D YoIeas aYg 10 quaurpredep SaNINORL. WL, BULASRIR ‘3EpIp
“ues ¥ puE JUeTRLEA0T [EI0] 1) BARAIRG paySI[qe)se ST sITL [BHTILR 9UQ

SFeyory UeLEsURRI) vip pite uswiordy, Jo suxray, SmyengodoN.

SN} §,JOID

poyurodde Sjmen B e [0} £awat @ 23[E] UED SjUSTIANTbAX [RICTUPRY gMe[ 91818
1o gsay vised o4 JaTgD wﬁ»dbﬁuﬁ SAAYIQ “WOIBOPILID S10jR:BUTIIEL JO IBM
‘Gady JRUIHPPY UE DIpAbOL saqRIs aas “gAve] 27838 1o SuriEesio Furures] TBUOT
-ppe o327 03 poxmmbex o4 [13s Kot sejutodds U e “Surnieay J0 [aAe] WO PasEq
nonyBYE1I1e% 2Feys 0L AqENR AY Ko jorys @ YRt Ve are
apmte Supuiedds ST, “HOTRITIIeD peo0xd1091 20§ AXESSE:
~gonpo. 30 [phe] offy Furpseden fousfe Jurkyrniad 2Ly Y
vy pool B s syueendde 21E)o-4no Jo H5E0 91 U JETED doygpdjomarsod
o3 20} SYUOMAIBOT 890{ PIXe OJUIS 93991 AUPIPULS SRR UIIBISP OF
popaRl SrBYY TOTIHITIONT [% 2p1a03d pIRoys gﬁmmﬁmbﬁ@ﬁ%ﬁwﬁ

“poyajdilon 5l uoneSuseaul punoidyned
3U jHLn apRW 3G pinoys HUSWIRDUTOUUE G

g xopdeny
wl pumoej 8q UE sucreSHseAul punoeldoeg Uo TOLYR WO - SXOA] “UOTS WO
,Q@ﬁ,wﬁm 91 §8 3]qIs$eI0e A[ISEd 91 cuatragels ofand [Ie jeuau] A1 30288
sy wp Kyuenine Fupuedds auy. 3o UORTSE A% 03 3 3n0aq oR PRISIOA0IIUOR
ascad THSiuEJEYy SANES] 6yl J0 siuoWmApnI N0y SIMBUIASTE feneyEonpe’
5% GO GUITEILIGUL QUYL Kyuwa o Sjpessued pue sxosogdusa:gied pug SI0G.
-yl APTAIRUL.AY Sgrdnumnd Jupsesd SATEPIPURD AL IISIA 1 grojeSnsesur
‘SPIBPIPUSY Ws03-J0NIR0 105 Y} UT "PIMOURTL qar-£iogdLy [RIOTRUY PUR U0l
~ENPR Iy {eaorEsd ‘ovoradxe q2om S/FEDIPLED 8L -gse001d oYy i gssse puE
xoyBLsedur AN} IS, Syeadons ) PAYSE B [ 93RPIPIE0 Y R, L RLFSTYD
iy gaTgav iy JusTTIIEdep 2ated ST TRls e £ AL PAIIOOSER 10T BT OYM
.wuou.smmmmpﬁ..@wﬁg £q pogonpuod o PLIOYS. STOL eduyssaur punoEgIRg
“swasoxd-oxy yo.selelsTeiy
‘U3 UrPpeTrag £UG PIROYS PUE SIEPIPUEI WY gosodxo os]e Ui Ty £xea9q
Ko Jrga-e ORG PIEPIHURY 843 JnoqE VOWUTILIONTL PUEB-ISIL. Joyed pyn 398e

JHWLIRACE) (307 30§ JOOGPUEH ¥R 2SI BURRAPRS




5:30

5:35

5:45

7:00

7:15

TBD

9:00

CHIEF OF POLICE SEARCH COMMITTEE MEETING #7
Wednesday, April 21, 2010; 5:30 PM — 9:00 PM
Bertha Knight Landes Room, Seattle City Hall, 600 Fourth Avenue

AGENDA
Introductions — All .

Discussion of written gundehnes for the meeting — Charles Rolland and Kate
Joncas

See “seattle Police Chief Search Committee Meeting and Participation
Guidelines”

***The following items of committee business will be conducted in
executive session, which will be closed to the public.***

) Presentation of the candidate profiles by the Police Executive Research Forum
 (PERF) - Charlotte Lansinger and Chuck Wexler

Break L

Discussion of the candidates’ qualifications — Led by Kate Joncas and Charles
Rolland and assisted by PERF staff with full Committee participating
See “Assessment Criteria for Selection”

***The following item of committee business will be conducted in
open session. ***

Vote to determine the semi-finalists who will be interviewed in executive session
by the Committee on May 8 — Led by Charles-Rolland and Kate Joncas with full
Committee participating

Adjourn

Attachments: “Seattle Police Chief Search Committee Meeting and Participation

Guidelines”

“Assessment Criteria for Selection”




Candidate Review Gu_idelines

Chief of Police

@
|

As a reminder, the committee has agreed to the following guidelines:
» All candidate information must be treated confidentially and cannot be shared beyond
the committee.

o Committee members are expected to be objective in evaluating information and
candidate qualifications. '

e The goal of the committee is to make decisions by consensus — if consensus is not
possible then decisions will be made by a majority vote of members present.

e Refrain from attempts to reach a consensus or majority vote on any decisions during
an executive session. Those discussions should occur in the portion of committee
meetings that are open to the public.

e Return from breaks on time.

e Turn off or place cell phones on “vibrate.” Individuals who must respond to a call
shall excuse themselves from the meeting.

-+ All committee members are encouraged to actively participate in the discussion.
e Be engaged and present-- stay focused.
e Assume positive intent of others.

e Create an environment in which it is healthy to disagree, challénge opinions you
don’t agree with without attacking the individual who expresses them.

e Share your perspective when it is applicable to the issue at hand.
o Focus on interests, not positions.

» Refrain from taking notes on-candidate profiles. Candidate profiles will be
collected at the conclusion of the meeting.

'»  Make sure that the notes you take are appropriate and essential. You will be asked
to submit your notes at the end of the ineeting.

» Allinquiries from the press related to the proceedings of the committee must be
referred to the committee co-chairs, Kate Joncas and Charles Rolland.

2010 Police Chief Search




Assessment Criteria for Selection
Chief of Police

G

Successful candidates will have demonstrated the foliowing skills and competencies:

. A four-year college degree and a graduate degree are preferred ora combmatxon of other trammg and expenence
which provides the essential knowledge skills and abilities.

»  Completion of senior-level management programs such as the Senior Management Institute for Police (SMIP),
FBI National Academy, and Southern Police Institute.

¢ A minimum of 10 years of command-level experience in a large urban police agency is required, with
operational and administrative experience in multiple areas of policing.

»  City, County, or State experience in an organization of comparable complexity to the Seattle Police Depdrtment
Significant successful experience in working with members of the commumty and Police Department
employees in a dlverse urban mulfi-cultural environment.

T

s A commltment 1o honesty, fairness and ethical decision making.

*  Ability t6-communicate and enforce adherence to the stated values of the Seattle Police Department.

* Anintolerance of police misconduet with the confidence to do the rnght thing, Sets standards for officers’
performance and effectively enforces those standards, ‘ .

s  Self confident and approachable. Respected by peers, superiors, subordinates and communities.

» Possess a strong work ethic.

»  Committed to social justice and cultural competency.

»  Unwilling to tolerate discrimination in any form.

. Work effecnvely wnh courts, correcttons, prosecution and defense representanves .

*  Ability to develop a clear vision for the department. Effectwely garners support for vision internally and
outside the department,

*  Commitment t6 the development of community partnerships.

*» Embodies the highest professional standards and ensures that pohcles and procedures are establxshed
communicated and enforced. :

s  Creates environments where others can succeed. o,

e Makes critical decxslons based on facts and best practices.

*  Actively engages the community, mcludmg other community justice stakeholders, in problem-solving and
promotion of public safety.

e Strives to reduce conflict through collaboration. Fosters a culture of mutual respect that is reflected in the daily

" work of the department within the community. '

*  Holds individuals and the organization accountable for performance and results.

»  Openness to new ideas.

*  Knowledge of and experience with successfil implementation of commumty pohcmg

*  Works collaboratively across the justice system to develop and implement innovative strategies to reduce ctime,

2010 Seattle Police Chief Search -1 Finalized 3/10/2010




Assessment Criteria for Selection
Chief of Police

Successful candidates will have demonstrated the following skills and comp'etencies:A

Effectlve ly plans, dlrects and coordinates police resources to preserve order, protect Ilfe and property in the
enforcement of laws.

Ability to deal with ambiguity and process.

Experience in improving diversity and creating an inclusive culture within the department.
Commitment to incorporating nationally recognized best practices in policing into department policies.

~ Possess administrative experience and business acumen to effectively respond to resource challenges. Develops |

effective budgets to deliver police services in an efficient and cost effective manner.

Delegates responsibilities effectively and appropriately in a manner that facilitates dévelopment of leadership
skills and career adv ancement opportunities. Advocates and supports recruitment, training and development
initiatives within the department.

Commitment to data driven decision-making and the use oftechnology.

Establishes strong working relatlonshlps 1o create a collaborative approach to prevcntmg and combatmg cnme
Develops rapport with elected officials to advocate on behalf of departmental needs, objectives and initiatives.

Proacuveky seeks out and responds to issues of minority and other disenfranchised communities through opcn
honest dialogue. s visible and engaged in these communities.

Ability to effectively communicate to a variety of audxences.
Works effectively with and communicates through television, print and internet media.

Ability to develop strong-interpérsonal communications. Committed to listening to the department’s-workforce,

Commitment to work strategically and collaboratively with labor organizations.

Strategic leadership with regard to labor management issues, mcludmg those arising in a collectnve bargammg
environment, :

Ensure departmental compliance with collective bargaining agreements.

Adjudicates employee performance and disciplinary actions in a fair and consistent manner,

_ Experlence in emergency operations and crisis management

Ability to implement programs and initiatives to reduce and prevent crime.

Has a passion for policing ~ finds the work of policing personally fulfilling and rewarding, Active ambassador
in promoting the profession and the role of police within the community.

Partners with educators in promoting safe school environments. °

Accepts feedback and willingly embraces the City’s accountability structure and supports the need for outsxde
perspectlve and review. )

Commitment to maintaining accreditation with the Commission on Accredltanon for Law Enforcement
Agenmes (CALEA). :

2010 Seattle Police Chfef Search 2 - Finaliied 3/10/2010




Assessment Criteria for Selectmn
" Chief of Police

Successful candidates will have demonstrated the following skills and competencies:

*  Willingness to work collaboratively with régional law enforcement and criminal justice organizations on joint
crime prevention and crime suppression efforts, while respecting the appropriate boundaries and engaging
‘community trust.

s Commitment to politeness and cwlhty by officers in their lmeracuons with community members.
»  Ability to effectively lead police personnel.
» Commitment to education, training and resources that support officers in their interactions with the mentally ill -
with awareness and sensitivity. ‘
®  Possess knowledge regarding trends, research and current issues impacting policing and public safety.
»  Understands the history of police relations with communities of color in the United States
»  Understands, and supports progressive perspectives on key policing issues such as:
. — Services for victims of crime
~ Hate crimes
- — " Use of force

—  Immigration enforcement

~  Precinct and minority council system

~  Religious, cultural, economic, and racial profiling

= Gender identity and expression

—  Youth outreach

— Equity in response and enforcement activities for all commumnes

—  Pre-booking diversion for low-level offenses

~  Alternatives to incarceration

— Innovative approaches to drug law enforcement

—  Seattle’s Neighborhood Policing Plan

~  Emergency operations

—~  Crisis management,

2010 Seattle Police Chief Search 3 : Finalized 3/10/2010







' CHIEF OF POLICE SEARCH TIMELINE

i Date - | Committee : - | City Personnel Dept

Communi
¥ T3

vl

Co-chairs meet with preferred firm to validate -
selection.

"o Take public inpuf on the assessment

5:30-8:30 PM criteria
Franklin High . I
- | » Review assessment criteria

‘ Schol

YoraINO Aruntuwor)

5:30-8:30 PM
Bertha Knight .
Landes (BKL)
Room ~ first

ity Hall

Revised February 17, 2010
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" Conference
Center
Executive
session
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Finalists présehted to éommuhit};
through a process determined by
the Mayor :

Revised February 17, 2010
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CHIEF OF POLICE SEARCH COMMITTEE MEETING #10
Tuesday, May 11, 2010; 5:30 PM —9:00 PM
Bertha Knight Landes Room, Seattle City Hall, 600 Fourth Avenue

AGENDA

Reminders about upcoming processes:

» Three finalists scheduled to appear before the City Council’s Public Safety &
Education Committee, which will begin at 9:30 AM on Wednesday, June 2",

e The Mayor will make his appointment shortly thereafter.

e Tonight’s meeting is the end of the competitive examination.

Procedures for tonight’s meeting: |

e City Charter provisions
» Rules related to voting in the executive session

***The following items of committee business will be conducted in
executive session, which will be closed to the public. ***

Discussion of the semi-finalists’” qualifications

Break

Return to discussion of the semi-finalists’ qualifications

.Break

***The following item of committee business will be conducted in
open session, unless it is determined that additional time is
needed for executive session discussion of semi-finalists’

qualifications. ***
Votes on the selection of three finalists

Adjourn




CHIEF OF POLICE SEARCH COMMITTEE MEETING
Meeting Summary for May 11, 2010

COMMITTEE ACTIONS

Requests for information or follow-up actions:

e Committee members who did not bring their Search Committee records to hand them over to
Pam Inch at this meeting will be contacted to do so.

e Committee members are allowed to speak with the press, except about what was discussed in
executive session.

s The Committee was released from its duties.

Actions taken by the committee:

¢ Evaluated qualifications of candidates for Seattle police chief during executive session.

e Anne Levinson moved that the Search Committee recommend to the mayor a slate of three
candidates, Rick Braziel who is the police chief in Sacramento, John Diaz, the interim police chief
of Seattle, and Ron Davis, the police chief from East Palo Alto, and that the Search Committee
move them forward to the mayor as finalists for consideration. James Armstrong seconded the
motion. All committee members present voted in favor or the slate with the exception of Joe
Kessler, Tina Bueche, and Rich O’Neill who voted nay. There were no abstentions.

Committee members not in attendance: Liz Ali, Terrence Carroll, Tony To.




City of Seattle

Seattle Police Chief Finalists Forum
Rainier Room, Seattle Center
June 2, 2010
6:00 pm - 8:45 pm

Please offer your written questions for the finalists on the blue sheets on your chair and pass
them to the center aisles for collection.

6:05 pm

6:07 pm

6:15 pm

6:30 pm
7:13 pm
7:55 pm

8:35 pm

Seattle Police Chief Search Committee Co-Chair Charles Rolland, Facilitator
e Introduce Mayor McGinn

Mayor McGinn
* Welcome

Seattle Police Chief Search Committee Co-Chair Charles Rolland, Facilitator

e Present the forum’s process .

¢ Introduce community organizations and representatives that offered and will
present prepared questions ,

¢ Ask audience to pass its written questions to the center aisles

o History of the Search Committee’s selection of the three finalists

Each candidate will offer a 5-minute presentation, followed by approx. 20
minutes of Q&A for prepared questions from community representatives,
followed by approx. 12 minutes of Q&A for questions submitted by the audience

Rick Braziel, Chief of Police, Sacramento
Ronald Davis, Chief of Police, East Palo Alto

John Diaz, Interim Chief of Police, Seattle

Seattle Police Chief Search Committee Co-Chair Charles Rolland, Facilitator

Please offer your written comments about this forum on the back of this agenda and place
your comments in the receiving boxes as you exit. You may alternatively email your
comments by Friday, June 4" to Mike.McGinn@Seattle.gov.




Please offer your written comments about this forum below and place your comments in the
receiving boxes as you exit. You may alternatively email your comments by Friday, June q*
to Mike.McGinn@Seatt]e.gov.
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Police Chief Search
Public Meetings

The City of Seattle has two upcoming public meetings |
to receive community input on selecting the next Police
Chief. Here are the questions the Mayor’s Police Chief
Search committee is asking of interested citizens:

ﬁ 'What qinalities ére you looking for in a new Police Cﬁief?
What is the most 1mportant publlc safety issue in Seattle"
What does the Seattle Police I)epartment do well"
Whatrchsinges would you like to see?

Wednesday, Feb 17, 5:30 p.m.[]7 30 p.m.
, - Franklin ngh School '

3013 Mount Baker S Seattle WA 98144

Friday, Feb. 26, '5"‘30‘: p.m"v'DB 30 pm.

New Holly Gathering Center RIS
7054 32ud Ave S, Seattle, WA 98108 ' /
. \l‘;\ f/ "%

- Ymu' mput is also welcom d at the Police. Clnef Search

forum at le.or or(by callmg the City at
' 206-684-(3‘ITY (206-684~2489)
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- Police Chief Search
- -Pubﬁ.CMeeﬁngs .

The Clty of Seatt]e has two upcoming pubhc meetmgs
to receive commumty input on selecting the next Police
Chief. Here are the questions the Mayor’s Police Chief| -
Search connmttee 1s askmg of mterested cxtlzens |

ik What qualmes are you lookmg for in a new Pohce Chlef"
What is the most 1mp0rtant pubhc safety lssue in Seatﬂe"

| What does the Seatﬂe Police Department do well"

What changes would you hke to see"

Wednesday, Feb 17 5: 30 p.m, [3730 pm.
~ Franklin High School T

3013 Mount Baker S Seattle WA 98144

Fnday, Feb 26 5*3(} p.m.[]8 30 p.m.
~ New Holly Gathermg Center
et 7054 32nd Ave S, Seattle WA 98108

Your mput Is also welcomed at the Pohce Chxef Search
| 7f0rum at ww.IdeasforSeattle.org or by calling the Cxty at
206«684-CITY (206-684-2489) o
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