
CONFIDENTIAL
Grand Hyatt
Map Nos. E-110-002, E-111-001
Tax Parcel Nos. 619500-0030 (70% of hotel), 679212-0010 (30% of hotel)
Property key: 9518, 4744
Address 721 Pine Street
Zoning: DOC2 500/300-550
Proximity to park Fronts on both Pike and Pine, 2,300± feet to park, 13-minute walk
Sales history: N/A

Ownership/Description:

INCOME ANALYSIS Before Year Built 2001

Rooms 457
Parking 0

Revenues
Occupancy rate: 80.0%

Occupied rooms: 133,444
Revenues
   Room revenue 133,444 $355.00 per occupied 
   Food & beverage revenue 133,444 $40.00 per occupied 
   Parking & other income 0 $0.00 per day per s
Total revenues
Less: Departmental expenses
   Rooms 133,444 29.0% of room reve
   Food & beverage 133,444 79.0% of food & be  
   Parking & other 0 0.0% of parking &  
Total departmental expenses
Total departmental net income

GBA NRA
Retail rental income 20,400 20,400 SF NRA @ $32.00
Other rental income 0 0 0 stalls @ $0.00
Other rental income 0 0 SF NRA @ $0.00
Total Bldg Area & Gross Income 474,946 381,702 SF NRA @ $92.76
Less: Undistributed expenses
   Admin, marketing, utilities, maintenance, insurance @ $20,000 per available room
   Franchise fees @ 7.5% of room revenue
   Management fee @ 3.0% of total revenue
   Real estate taxes

Hedreen LLC (619500-0030), comprised of Air Unit in Northwest Block C   
16.70% of total land area, improved with 457-room hotel built in 2001 (       
SF of NRA).

Hedreen Hotel LLC (679212-0010). The 7-story Ground Unit of the Nort    
(70.97% of total site area) was platted into a 2-parcel condominium kno      
The Hotel Unit is in portions of six of the seven floors, totaling 155,326      
Unit building area.

occupied rooms @
occupied rooms @
available stalls @

occupied rooms @
occupied rooms @
occupied rooms @



   Replacement reserve @ 4.0% of total revenue
Total undistributed expenses
Total operating expenses 67.5% of total revenue
Hotel net operating income
Indicated Hotel Value

Land Value
Total land value 37.99% 33,352 SF @ $1,800.00
   Allocation to 619500-0030 16.70% 14,661 SF @ $1,800.00
   Allocation to 679212-0010 21.29% 18,691 SF @ $1,800.00
Residual Improvements 381,702 SF @ $469.65

   Allocation to 619500-0030 70.0% 226,376 SF NRA @ $623.39
   Allocation to 679212-0010 30.0% 155,326 SF GBA @ $245.59

Special Benefit Summary

Per SF Total Improved
Without LID $1,800.00 $60,034,000 $179,268,000 N/A
With LID
   Scenario A1 $1,827.00 $60,935,000 $180,698,000 0.80%
   Scenario A2 $1,827.00 $60,935,000 $183,029,000 2.10%
   Scenario B1 $1,827.00 $60,935,000 $183,079,000 2.13%
   Scenario B2 $1,827.00 $60,935,000 $181,037,000 0.99%
Percent change in land value 1.50% average $181,961,000 1.50%

Overall Summary
Without LID $1,800.00 $60,034,000 $179,268,000 N/A
With LID $1,827.00 $60,935,000 $181,960,000 1.50%

Land
% Change





Total Building Area 0 SF $0

Less: Vacancy & credit Loss  @ 8% $0
Effective Gross Income $0
Less: Expenses
Management      @ 6% (EGI) $0
Bldg. Maint/Reserve 0.20 /SF $0

$0

NET OPERATING INCOME $0

CAPITILIZED   @ 7.25% $0
R $0

CAPITILIZED   @ 7.50% $0
R $0

Land Value 0 @ $0.00 = $0
0 @ $60.00 = $0
0 @ $65.00 = $0



Residual Builing $0
$0



Grand Hyatt
Scenario A - Rate and Vacancy Changes
Ownership APN Description
Washington St Convention Center P619500-0020 Convention  
Hedreen LLC 619500-0030 Hotel Unit (7
Hedreen LLC 679212-0010 Hotel Unit (3
7th & Pine LLC 678212-0020 Parking/Reta  

INCOME ANALYSIS After Year Built 2001

Revenues

Revenues
 d room $47,372,620    Room revenue
 d room $5,337,760    Food & beverage revenue
   stall $0    Parking & other income

$52,710,380 Total revenues
Less: Departmental expenses

  enue ($13,738,060)    Rooms 29.0% of room revenue
   everage revenue ($4,216,830)    Food & beverage 79.0% of food & beverage rev
  & other income $0    Parking & other 0.0% of parking & other inco

($17,954,890) Total departmental expenses
$34,755,490 Total departmental net income

GBA NRA
per SF = $652,800 Retail rental income 20,400 20,400

per month $0 Other rental income 0 0
per SF = $0 Other rental income 0 0
 /SF = $35,408,290 Total Bldg Area & Gross Income 474,946 381,702

Less: Undistributed expenses
($9,140,000)    Admin, marketing, utilities, maintenance, insurance @
($3,552,947)    Franchise fees @ 7.5% of room revenue
($1,581,311)    Management fee @ 3.0% of total revenue
($1,676,233)    Real estate taxes

          Condominium, comprising 
            (319,620 SF of GBA and 226,376 

  

          thwest Block Condominium 
           own as Pine Street Condominium. 

              SF, comprising 30% of Ground 
  



($2,108,415)    Replacement reserve @ 4.0% of total revenue
($18,058,906) Total undistributed expenses
($36,013,796) Total operating expenses
$17,349,384 Net operating income

Indicated Hotel Value
Capitalized @ 7.25%

Indicated value $239,301,844
(R) $239,302,000

Per SF NRA $626.93
Per room $523,637

Land Value
per SF = $60,034,000 Total land value 33,352
per SF = $26,390,000    Allocation to 619500-0030 14,661
per SF = $33,644,000    Allocation to 679212-0010 18,691
per SF = $179,268,000 Residual Improvements 381,702

per SF = $141,121,000    Allocation to 619500-0030 70.00% 226,376
per SF = $38,147,000    Allocation to 679212-0010 30.00% 155,326

Per Room Per Parcel Summary
$239,302,000 N/A N/A

$241,633,000 $2,331,000 0.97% $5,101
$243,964,000 $4,662,000 1.95% $10,201
$244,014,000 $4,712,000 1.97% $10,311
$241,972,000 $2,670,000 1.12% $5,842

Improvement allocations
   Allocation to 619500-0030

$239,302,000 N/A    Allocation to 679212-0010
$242,895,000 $3,593,000 1.50% $7,862 Totals

Total Estimated 
Value

Special 
Benefit

% Change





Total Building A 0 SF $0

Less: Vacancy & credit Loss  @ 6% $0
Effective Gross Income $0
Less: Expenses
Management      6% (EGI) $0
Bldg. Maint/Res 0.20 /SF $0

$0

NET OPERATING INCOME $0

CAPITILIZED   @ 7.25% $0
R $0

CAPITILIZED   @ 7.50% $0
R $0

Land Value 0 @ $0.00 = $0
0 @ $63.00 = $0
0 @ $68.00 = $0



Residual Builing $0
$0



Land % Land Area GBA NRA
 Center Unit 12.33% 10,825 96,175 96,175

  70%) 16.70% 14,661 319,620 226,376
  30%) 21.29% 18,691 155,326 155,326

ail Unit 49.68% 43,613 363,531 13,424
100.00% 87,790 934,652 491,301

Hotel 33,352 474,946 381,702

Low High
Occupancy rate: 80.00% 80.00%

Occupied rooms: 133,444 133,444
Per Room Per Room 0.60% 1.20%
$357.13 $359.26 $47,656,856 $47,941,091
$40.24 $40.48 $5,369,787 $5,401,813
$0.00 $0.00 $0 $0

$53,026,642 $53,342,905

($13,820,488) ($13,902,917)
    venue ($4,242,131) ($4,267,432)
    ome $0 $0

($18,062,620) ($18,170,349)
$34,964,023 $35,172,556

Per SF Per SF
SF NRA @ $32.19 $32.38 $656,717 $660,634

stalls @ $0.00 $0.00 $0 $0
SF NRA @ $0.00 $0.00 $0 $0
SF NRA @ $93.32 $93.88 $35,620,740 $35,833,189

$20,000 per available room ($9,140,000) ($9,140,000)
($3,574,264) ($3,595,582)
($1,590,799) ($1,600,287)
($1,676,233) ($1,676,233)



($2,121,066) ($2,133,716)
($18,102,362) ($18,145,818)
($36,164,982) ($36,316,167)
$17,518,377 $17,687,371

Capitalized @ 7.25% 7.25%
$241,632,792 $243,963,739

(R) $241,633,000 $243,964,000
Per SF NRA $633.04 $639.15

Per room $528,737 $533,838
% change 0.97% 1.95%

SF @ $1,827.00 per SF = $60,935,000 $60,935,000 1.50%
SF @ $1,827.00 per SF = $26,786,000 $26,786,000
SF @ $1,827.00 per SF = $34,149,000 $34,149,000
SF @ $473.40 $479.51 $180,698,000 $183,029,000

SF @ $628.85 $636.06 $142,357,000 $143,989,000
SF @ $246.84 $251.34 $38,341,000 $39,040,000

E110-002 E111-001 Totals
Without LID $167,511,000 $71,791,000 $239,302,000

With LID $170,026,000 $72,869,000 $242,895,000
Special benefit $2,515,000 $1,078,000 $3,593,000

% difference 1.50% 1.50% 1.50%

Before A1 % change A2 % change
$141,121,000 $142,357,000 0.88% $143,989,000 2.03%
$38,147,000 $38,341,000 0.51% $39,040,000 2.34%

$179,268,000 $180,698,000 0.80% $183,029,000 2.10%









Grand Hyatt
Scenario B - OAR Changes

INCOME ANALYSIS After Year Built 2001

Potential Gross Income

Revenues
   Room revenue 133,444 $355.00 per occupied room
   Food & beverage revenue 133,444 $40.00 per occupied room
   Parking & other income 0 $0.00 per day per stall
Total revenues
Less: Departmental expenses
   Rooms 29.0% of room revenue
   Food & beverage 79.0% of food & beverage revenue
   Parking & other 0.0% of parking & other income
Total departmental expenses
Total departmental net income

GBA NRA
Retail rental income 20,400 20,400 SF NRA @ $32.00 per SF =
Other rental income 0 0 stalls @ $0.00 per month
Other rental income 0 0 SF NRA @ $0.00 per SF =
Total Bldg Area & Gross Income 474,946 381,702 SF NRA @ $92.76  /SF
Less: Undistributed expenses
   Admin, marketing, utilities, maintenance, insurance @ $20,000 per available room
   Franchise fees @ 7.5% of room revenue
   Management fee @ 3.0% of total revenue
   Real estate taxes

occupied rooms @
occupied rooms @
available stalls @



   Replacement reserve @ $0.04 of total revenue
Total undistributed expenses
Total operating expenses
Net operating income
Indicated Hotel Value

Capitalized @
Indicated Value

(R)
Per SF NRA

Per room
% change

Land Value
Total land value 33,352 SF @ $1,827.00 per SF =
   Allocation to 619500-0030 14,661 SF @ $1,827.00 per SF =
   Allocation to 679212-0010 18,691 SF @ $1,827.00 per SF =
Residual Improvements 381,702 SF @ $479.64 $474.29

   Allocation to 619500-0030 70.0% 226,376 SF @ $636.22 $629.90
   Allocation to 679212-0010 30.0% 155,326 SF @ $251.44 $247.50

Improvement allocations Average % change B1 % change
   Allocation to 619500-0030 $143,241,000 1.50% $144,024,000 2.06%
   Allocation to 679212-0010 $38,720,000 1.50% $39,055,000 2.38%
Totals $181,961,000 1.50% $183,079,000 2.13%









$47,372,620
$5,337,760

$0
$52,710,380

($13,738,060)
($4,216,830)

$0
($17,954,890)
$34,755,490

$652,800
$0
$0

$35,408,290

($9,140,000)
($3,552,947)
($1,581,311)
($1,676,233)



($2,108,415)
($18,058,906)
($36,013,796)
$17,349,384

Low High
7.11% 7.17%

$244,013,835 $241,971,879
$244,014,000 $241,972,000

$639.28 $633.93
$533,947 $529,479

1.97% 1.12%

$60,935,000 $60,935,000 1.50%
$26,786,000 $26,786,000
$34,149,000 $34,149,000

$183,079,000 $181,037,000

$144,024,000 $142,594,000
$39,055,000 $38,443,000

B2 % change
$142,594,000 1.04%
$38,443,000 0.78%

$181,037,000 0.99%
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