
CONFIDENTIAL
Kimpton Alexis Hotel Kimpton Alexis Hotel Kimpton Alexis Hotel

Map Nos. B-256, B-257 Scenario A - Rate and Vacancy Changes Scenario B - OAR Changes
Tax Parcel Nos. 197460-0025, -0035
Property key: 4492 and 4493
Address 1007 1st Avenue
Zoning: DMC-170
Proximity to park 300± feet to park (via Madison), 2-minute walk
Ten-year sales history: 4/3/2017 $71,625,000 $591,942 per room
Ownership HPT IHG-2 Properties Trust

Description:

INCOME ANALYSIS Before Year Built 1901-1906 INCOME ANALYSIS After Year Built 1901-1906 INCOME ANALYSIS After Year Built 1901-1906

Rooms 121
Parking 65

Revenues Revenues Low High Potential Gross Income
Occupancy rate: 80.0% Occupancy rate: 80.00% 80.25%

Occupied rooms: 35,332 Occupied rooms: 35,332 35,442
Revenues Revenues Per Room Per Room 1.35% 1.75% Revenues
   Room revenue 35,332 $360.00 per occupied room $12,719,520 50.41%    Room revenue $364.86 $366.30 $12,891,234 $12,982,556    Room revenue 35,332 $360.00 per occupied room $12,719,520
   Food & beverage revenue 35,332 $35.00 per occupied room $1,236,620    Food & beverage revenue $35.47 $35.61 $1,253,314 $1,262,193    Food & beverage revenue 35,332 $35.00 per occupied room $1,236,620
   Parking & other income 23,725 $43.00 per day per stall $1,020,175 4.98%    Parking & other income $43.58 $43.75 $1,033,947 $1,038,028    Parking & other income 23,725 $43.00 per day per stall $1,020,175
Total revenues $14,976,315 of total Total revenues $15,178,495 $15,282,777 Total revenues $14,976,315
Less: Departmental expenses Less: Departmental expenses Less: Departmental expenses
   Rooms 35,332 30.0% of room revenue ($3,815,856)    Rooms 30.0% of room revenue ($3,867,370) ($3,894,767)    Rooms 30.0% of room revenue ($3,815,856)
   Food & beverage 35,332 79.0% of food & beverage reven ($976,930)    Food & beverage 79.0% of food & beverage revenue ($990,118) ($997,132)    Food & beverage 79.0% of food & beverage revenue ($976,930)
   Parking & other 35,332 50.0% of parking & other income ($510,088)    Parking & other 50.0% of parking & other income ($516,974) ($519,014)    Parking & other 50.0% of parking & other income ($510,088)
Total departmental expenses ($5,302,873) Total departmental expenses ($5,374,462) ($5,410,913) Total departmental expenses ($5,302,873)
Total departmental net income $9,673,442 Total departmental net income $9,804,033 $9,871,864 Total departmental net income $9,673,442

GBA NRA GBA NRA Per SF Per SF GBA NRA
Retail rental income 18,100 18,100 SF NRA @ $32.00 per SF = $579,200 5.65% Retail rental income 18,100 18,100 SF NRA @ $32.43 $32.56 $587,019 $589,336 Retail rental income 18,100 18,100 SF NRA @ $32.00 per SF = $579,200
Other rental income 0 0 0 stalls @ $0.00 per month $0 of total Other rental income 0 0 0 stalls @ $0.00 $0.00 $0 $0 Other rental income 0 0 0 stalls @ $0.00 per month $0
Other rental income 0 0 SF NRA @ $0.00 per SF = $0 Other rental income 0 0 SF NRA @ $0.00 $0.00 $0 $0 Other rental income 0 0 SF NRA @ $0.00 per SF = $0
Total Bldg Area & Gross Income 178,914 178,914 SF NRA @ $57.30  /SF = $10,252,642 Total Bldg Area & Gross Income 178,914 178,914 SF NRA @ $58.08 $58.47 $10,391,052 $10,461,200 Total Bldg Area & Gross Income 178,914 178,914 SF NRA @ $57.30  /SF $10,252,642
Less: Undistributed expenses Less: Undistributed expenses Less: Undistributed expenses
   Admin, marketing, utilities, maintenance, insurance @ $20,000 per available room ($2,420,000)    Admin, marketing, utilities, maintenance, insurance @ $20,000 per available room ($2,420,000) ($2,420,000)    Admin, marketing, utilities, maintenance, insurance @ $20,000 per available room ($2,420,000)
   Franchise fees @ 7.5% of room revenue ($953,964)    Franchise fees @ 7.5% of room revenue ($966,843) ($973,692)    Franchise fees @ 7.5% of room revenue ($953,964)
   Management fee @ 3.0% of total revenue ($449,289)    Management fee @ 3.0% of total revenue ($455,355) ($458,483)    Management fee @ 3.0% of total revenue ($449,289)
   Real estate taxes ($458,978)    Real estate taxes ($458,978) ($458,978)    Real estate taxes ($458,978)
   Replacement reserve @ 4.0% of total revenue ($599,053)    Replacement reserve @ 4.0% of total revenue ($607,140) ($611,311)    Replacement reserve @ $0.04 of total revenue ($599,053)
Total undistributed expenses ($4,881,284) Total undistributed expenses ($4,908,315) ($4,922,464) Total undistributed expenses ($4,881,284)
Total operating expenses 65.5% of total revenue ($10,184,157) Total operating expenses ($10,282,777) ($10,333,377) Total operating expenses ($10,184,157)
Net operating income $5,371,358 Net operating income $5,482,737 $5,538,735 Net operating income $5,371,358
Indicated Value Indicated Values Indicated Values Low High

Capitalized @ 7.25% Capitalized @ 7.25% 7.25% Capitalized @ 7.10% 7.03%
Indicated value $74,087,692 $75,623,961 $76,396,352 Indicated Value $75,652,925 $76,406,225

(R) $74,088,000 (R) $75,624,000 $76,396,000 (R) $75,653,000 $76,406,000
Per SF NRA $414.10 Per SF NRA $422.68 $427.00 Per SF NRA $422.85 $427.05

Per room $612,298 Per room $624,992 $631,372 Per room $625,231 $631,455
% change 2.07% 3.12% % change 2.11% 3.13%

Land Value Land Value Land Value

Total land value 26,629 SF @ $1,300.00 per SF = $34,618,000 Total land value 26,629 SF @ $1,334.45 per SF = $35,535,000 $35,535,000 2.65% 26,629 SF @ $1,334.45 per SF = $35,535,000 $35,535,000 2.65%
   Allocation to 197460-0025 13,318 SF @ $1,300.00 per SF = $17,313,000    Allocation to 197460-0025 13,318 SF @ $1,334.45 per SF = $17,772,000 $17,772,000    Allocation to 197460-0025 13,318 SF @ $1,334.45 per SF = $17,772,000 $17,772,000
   Allocation to 197460-0035 13,311 SF @ $1,300.00 per SF = $17,304,000    Allocation to 197460-0035 13,311 SF @ $1,334.45 per SF = $17,763,000 $17,763,000    Allocation to 197460-0035 13,311 SF @ $1,334.45 per SF = $17,763,000 $17,763,000
Residual Improvements 178,914 SF NRA @ $220.61 per SF = $39,470,000 Residual Improvements $40,089,000 $40,861,000 Residual Improvements $40,118,000 $40,871,000

   Allocation to 197460-0025 38.96% 99,714 SF NRA @ $154.22 per SF = $15,378,000    Allocation to 197460-0025 38.96% 38.99% 99,714 SF NRA @ $156.65 $159.78 $15,620,000 $15,932,000    Allocation to 197460-0025 38.96% 99,714 SF NRA @ $156.76 $159.70 $15,631,000 $15,924,000
   Allocation to 197460-0035 61.04% 79,200 SF NRA @ $304.19 per SF = $24,092,000    Allocation to 197460-0035 61.04% 61.01% 79,200 SF NRA @ $308.95 $314.76 $24,469,000 $24,929,000    Allocation to 197460-0035 61.04% 79,200 SF NRA @ $309.18 $314.99 $24,487,000 $24,947,000

Special Benefit Summary

Per SF Total Improved Per Room
Without LID $1,300.00 $34,618,000 $39,470,000 N/A $74,088,000 N/A N/A
With LID
   Scenario A1 $1,334.45 $35,535,000 $40,089,000 1.57% $75,624,000 $1,536,000 2.07% $12,694
   Scenario A2 $1,334.45 $35,535,000 $40,861,000 3.52% $76,396,000 $2,308,000 3.12% $19,074
   Scenario B1 $1,334.45 $35,535,000 $40,118,000 1.64% $75,653,000 $1,565,000 2.11% $12,934
   Scenario B2 $1,334.45 $35,535,000 $40,871,000 3.55% $76,406,000 $2,318,000 3.13% $19,157
Percent change in land value 2.65% average $40,485,000 2.57% B-256 B-257 Totals

Per Parcel Summary Without LID $32,691,000 $41,396,000 $74,087,000
Overall Summary With LID $33,557,000 $42,493,000 $76,050,000
Without LID $1,300.00 $34,618,000 $39,470,000 N/A $74,088,000 N/A Special benefit $866,000 $1,097,000 $1,963,000
With LID $1,334.45 $35,535,000 $40,515,000 2.65% $76,050,000 $1,962,000 2.65% $16,215 % difference 2.65% 2.65% 2.65%

available stalls @ available stalls @

26,629 SF site on the west side of 1st Avenue, east side of Post Alley, north side of Madison Street 
and south side of Spring Street. APN 197460-0025 contains 13,318 SF of land on the southwest 
corner of 1st Avenue and Spring Street, is improved with a 60-room hotel (62,760 SF built in 1901 
and 36,954 SF built in 1906). APN 197460-0035 is a 13,311 SF site on the northwest corner of 1st 
Avenue and Madison Street, improved with 61-room hotel (47,900 SF) with 18,100 SF of retail 
space and 13,200 SF of basement-level parking (65 stalls), built in 1904.
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