Attachment 1: CALENDAR FOR DEVELOPMENT OF 2012 LIBRARY LEVY -- AUGUST 2012 ELECTION

The City Council asked the Library to plan a potential 2012 Library Levy via a Statement of Legislative Intent (SLI) approved in November 2010.

2011

New City Librarian
Marcellus Turner
arrives

Mayor's Office
briefing on
framework and
approach to
Library levy -
November 17

First meeting of
Special Council
Committee on
Library Levy to
review SLI response
and resolution
establishing Levy
structure, process,

Endorsement of
Council/Mayor
resolution

- Dec 14 Library
Board meeting

schedule /
January - July August September October November December
2011 2011 2011 2011 2011 2011

City Librarian reviews progress on Levy

Library Levy Work Group convened to advise on SLI response. Library Board briefed Joint Mayor/Council/Library

on alternate funding issues and draft elements of a potential levy. Library planning discussion of potential levy

Leadership/managers develop a menu of strategic library service elements to

consider in levy funding. S ek Library management obtains
assessment survey staff input, briefs Library

Foundation & Friends of the
Library & refines menu options.

2012

Library Board formally

Election:
approves recommendations Introduce : Deadline for City to lection
for a 2012 Library Levy to Legislation - Full Council e LRI T Aug 7, 2012
March 26 vote - April 23

Mayor & Council - February the ballot - May 11

2012 meeting \ \ / /

Jan February March April May June July August September October
2012 2012 2012 2012 2012 2012 2012 2012 2012 2012
Library Board and City

Council Special Committee reviews levy
recommendations

Librarian convene 3
community meetings
and Civic Leaders Work
Session to review and
provide input.

Private campaign

Joint Library/
Mayor/ Council
development of

Private polling Levy
recommendations

City Librarian: community discussions on Strategic Plan &
Library funding

12/8/2011



