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Statement of Legislative Intent:

In 2011 the Executive will continue to review the City’s human resources delivery system including
which services are best provided by the Personnel Department (Personnel) and which are best
provided by individual city departments. As the leadership of the Personnel Director will be key to
making changes in the City’s human resources delivery system, the development and
implementation of any significant changes will wait until Council confirms a permanent Personnel
Director. It is anticipated implementation of staffing or budget changes will be part of the 2012
Proposed Budget at the earliest.

The Council requests that the Council and Council Central Staff be included in this review process
through either membership in a review committee, interdepartmental team or other process the
Executive chooses.

The Executive is requested to provide a proposed 2011 written work plan and schedule for its review
of the City’s human resources delivery system to the Finance and Budget Committee by March 31,
2011.

Background As part of the 2010 Adopted Budget, Council passed a Statement of Legislative Intent
(SLI 117-1-A-1) stating the Council’s intent to work with the Executive in a review of the relative roles
of the centralized human resources staff in Personnel and decentralized human resources staff in
City departments. The goal was to identify best practices that would most effectively and efficiently
provide human resource services to the City and its employees.

The Council considered hiring a consultant, or asking the City Auditor to conduct a review of the
City’s human resource system and make recommendations on work efficiencies. The Executive
requested , that before hiring an outsude consultant, they be given the opportunity to conduct an
internal review of the human resource services provided by Personnel and the City departments.
The Executive agreed to share the information with Council. Council agreed to this internal review
since understanding the current system is a necessary first step to any further analysis.
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In 2010 the Executive asked each City department to identify the number of staff dedicated to
human resources issues, their specific duties and funding. This review led the Executive to propose
the elimination of 15 FTE citywide in the Mayor’s 2011-2012 Proposed Budget. In addition, the
Personnel budget proposes the elimination of 10 FTEs, the reduction from full time to three quarters
or half time for 3 FTEs, and the reclassification of 3 FTEs.

The Executive also asked the former Human Resources Manager for the Finance and Administrative
Services (DFAS) Department to conduct a review of the City’s human resources system and staffing
and to provide a written report. DFAS absorbed the cost of this review and report in their 2010
budget. The report makes short-term and long-term recommendations including: developing a City-
wide Human Resources Strategic Plan; improving the collaboration between Personnel and City
departments; improving use of the City’s human resources data system; improving the training and
skill level of human resources staff; and reviewing specific areas such as benefits, hiring, safety,
training, and the City’s classification/compensation system.

The Executive’s 2011 work will build upon this review and report.

Responsible Council Committee(s): Finance and Budget

Date Due to Council: March 31, 2011
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