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Statement of Legislative Intent:

The Council requests that the Department of Finance and Administrative Services (FAS) report to the
Council on the feasibility of reducing a portion of Seattle’s vehicle fleet by contracting with a car
sharing company. The feasibility report will be used by the Council in determining whether to
establish a pilot project.

The City of Seattle has a fleet of approximately 4000 vehicles. Many of these are special purpose
vehicles needed for public safety, maintenance of City-owned utilities and facilities, and
performance of regulatory duties. Others are used by employees for general governmental
purposes in the course of day-to-day business. Approximately 24% of the fleet consists of small
sedans and SUVs, some of which are maintained by FAS in a motor pool for general governmental
purposes. The proposed budget allocates approximately $11.5 million to replace older portions of
the fleet in 2011. '

In recent years municipalities across the country, such as Philadelphia and Washington D.C., have
realized savings by reducing the size of their vehicle fleets through contractual agreements with car
sharing companies. The City of Philadelphia’s program helped reduce the size of its fleet by 330
vehicles. Under these arrangements employees make reservations through a central system and
pick vehicles up and return them to locations throughout the city.

It has been reported that these programs have had the second order consequence of reducing
overall trips and vehicles miles traveled. For example, employees who might otherwise take a car
home from a central motor pool for an evening meeting have the flexibility under a car sharing
arrangement to check out a car from and return it to a location close to their home thus reducing
the length of the trip and associated emissions.

The Council requests that the feasibility report include the following:
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Cost / Savings Estimate: The feasibility report should identify which fleet vehicles are best suited for
replacement with vehicles in a car-sharing program and estimate the capital and operating cost
savings, if any, of implementing a program.

Barriers: The feasibility report should identify barriers to implementing a program including, but not
limited to, contractual arrangements with vendors, adopted City policies and regulations, market
conditions for potential car-share partners, and practicality for City-users.

Reduced Demand for Take-home Vehicle Program: The feasibility report should include an analysis
of whether implementation of a car-share program would reduce the need for take-home vehicles
and whether any associated changes should be made to criteria for take-home vehicles set out in
Seattle Municipal Code § 3.126.010.

Additionally, and notwithstanding the feasibility of substituting car-share vehicles for take-home
vehicles, FAS should analyze the feasibility and potential cost-savings associated with reimbursing
employees who are assigned take-home vehicles for the use of their personal vehicles for trips that
otherwise would be made using an assigned take-home vehicle.

Trip Reduction and VMT Reduction: The feasibility report should propose a set of metrics that could

be applied to a pilot to determine whether implementation results in reduced demand for vehicles,
reduced vehicle miles traveled, and reduced emissions associated with City-trips.

Responsible Council Committee(s): Finance and Budget

Date Due to Council: June 30, 2011
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