QOFFICE OF PROFESSION

Review of the OPA Mediation Program:

AL ACCOUN]

Cases Selected for Mediation
(original classifications)

PIR-16

SR-20

IS -1

LI-3

ABLLITY

Allegations included in Cases Selected for
Mediationpgjzseq

Policing

1-Property/
Evidence

7-Citation
Disputes

5-Demeanor/
Attitude

9-Service
Quality

11-Rudeness/
Courtesy

*Note: One Case could include multiple allegations/issues

Assignment of Employee for Selected Cases
(by Precinct)*

South - 4

Southwest -
2

East- 7 Other - 18

West - 7

North - 5

Other Includes:
e Administrative Assignments
e  Crime Prevention Teams
e Anti-Crime Teams
e Detective Positions
e Parking

Cases Selected for Mediation
(by Watch)*

4-1st Watch

9 - 2nd Watch

22 - Other

8 - 3rd Watch

* Some cases may include multiple employees from different work units that may work different schedules

4/30/2008

Page 11 of 12




