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RESOLUTION 30340

A RESOLUTION acknowledging the importance to Sealtle of major events such as regional,
national, and inlemational meetings, conferences and conventions; and adopting a
review process designed to identify major events which the City is asked to solicit or
atiract, to limely obtain end share within the City information about such events, and
to include both the Executive and the City Council in the planning process for such
events.

WHEREAS, selection of Seatile as a location for major events such as regional, national, and
international meetings, conferences and convenlions adds to the slature, diversity and
economic vitality of Seattle and the state of Washington; and

WHEREAS, selection of Seatile as a location for a particular major event may result in
considerable financial impact on the City of Seatile and may require considerable
advance planning on the part of the City; and

WHEREAS, the City's ability 1o attract and plan for such events would be enhanced by
having a review process designed 1o timely identify potential events, 1o obtain and
share within the City information about such potentizl events, and lo include both the
Executive and the City Council in the review process; and

WHEREAS, the goal of a review process is 1o improve the way the City manages its
involvement in identifying and planning for major events, parlicularly those events
that may not be identified and planned for through present City procedures such s
the Special Events process; and

WHEREAS, al the direction of the City Council, the Office of Intergovernmental Relations
{OIR) convened several inlerdepartmental staff meetings to identify options and
worked with the City Council and Council stafl to prepare a drall recommended
process 1o review major events; and

WHEREAS, OIR and the City Council have developed and refined draft recommendations;
and,

WHEREAS, the process detailed in this Resolution will not create a new permil
requirement, and is separate from and does not alter or change the City's Special
Events Ordinance (SMD 15.52, et. seq.) or the City's process for administering that
ordinance; and,

WHEREAS, the City Council wanis 10 state ils support for creation of a review process as

detailed in this resolution;
l @
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SEATTLE, THE MAYOR CONCURRING, THAT:

Seclion 1. The Importance of Major Events and the Need for an Event Review
Process.

The City hereby adopts an event review process for major events which the City is asked 10
solicit or attract, as described in this resolution. The process described in this resolution
does not alter or change the City's Special Events Ordinance (SMC 15.52 et. seq.) or the
City's process for administering that ordinance. The review process reflects an appreciation
for the importance of meetings, conventions, conferences and other events to the stature and
economic dynamism of the City and region. The City should be a willing partner in actively
secking meetings, conferences and events that will make 2 positive contribution to the
cultural richness, economic diversity and educational and recreational opportunities

available to the members of this community.

Section 2. Evenis Covered by the Event Review Process.

The goal of this new process is to provide information on major events so that the City can
purposefully plan for their fiscal impacis. It applies only to major events the Cily heas been
asked 1o sciicit or ettract. The review process is separete from and does not alter or changs
the City's Special Events Ordinance (SMC 15.52 et. seq.) or the City's process for
administering that ordinance. Therefore, there may be events that will be covered by both
this event process, because the City has been asked to solicit or attract the event, and the

Special Evenis Ordinance because they need a permii{s} required under that ardinance.
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The event review process applies only to major events the City has been asked to solicit or

attract. A “major event ™ for purposes of this process is defined as an evenl where:

1. City resources will be required for planning andfor security, or

2. City panicipalion requires legislative action by the City Council, or

3 The City is asked to indemnify any costs associated with the event, or

4, City Council member(s) or the Mayor is asked to serve on the steering or host
committee, or

5. The Executive or City Council Member(s) are co-chairs of the event, or

6. The City is the hosting entity.

Section 3. Timely Notice to the City Council and Mayor.
The City Council and Mayor shall be informed before the City agrees 1¢ help solicit or
altract a major event. Major event is defined in Section 2 of this Resolution. Eveats such as
& bid for the Summer Olympics, a World Trade Organization Meeting, a Group of
Seven/Eight Meeting, a World Bank Annual Meeting, or even a smaller event such as the
Asia Pacific Cities Summit, are not likely to come to Seattle without some level of Ciry
participation in attracling the event. This might take the form of a requzst from community
organizations for a letter from the Mayor or City Council suggesting that Seattle would be a
great place to hold the event, a request that City officials meet with an advance team
evaluating the appropriateness of Seattle, or a request for City staff to serve on a host or
steering committee. ‘The City participated at all three of these levels in the case of the 1999
WTO Ministerial Conference in Seattle.

L. Before the City participales in any way in soliciling or auracling a major

event {as defined in this Resolution) to Seattle, notification shall be sent (in a timely manner
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under the circumstances of that particular event) to the Council's Lagislative Department and
Intergovemmental Affairs Committee, Council briefings meeting or other appropriate
Council committee a3 determined by the Council President, clarifying as well as possible the
likely extent of City involvement and potential need for City resources such as police and
fire services.

2. If the City is asked to help solicit or aitract a major event, staff of the department
in contact with event organizers (such as Parks or OED) shall gather information about the
proposed event, including: the Jikely financial exposure, if any, for the City; agreements
with event organizers or other entities regarding reimbursement to the City for security or
other costs; and other issues listed in Attachment A. Staff of the relevant department shall
make a preliminary risk assessment regarding potential security costs to the City. If further
analysis of security Josis is needed, information about the event shall be referred to the
Special Deployment Unit of the Seattle Police Department for a more comprehensive
assessment of potential security costs associated with the event.

3. Relevant City staff in the department where the request was initiated shall {in a
timely manner under the circumstances of that pariicular event) present all information to
the Council's Legislative Department and Intergovernmental Affairs Committee, Council
briefings meeting or other appropriate Council committes as determined by the Council
President, including the preliminary risk assessment made by staff, and shall inform the
Council about whether or not the Seattle Police Department has been asked to provide a
comprehensive evaluation of potential security costs for the event. The presumption is that

most events will not require comprehensive analysis by the Special Deployment Unit of the

4 @

Police Department.
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4. The Council President shall notify the Executive and Mayor (also in a timely
manner under the circumastances of the particular event) if the Council has any reservations
about the City"s financial exposure or resource commilment o the major event. If the
Council has reservations about the City’s financial exposure or resource commitment to the
major event he Council can request additional information, set a timeline for providing
additional specified information, and/or initiate the resolution process described below.

5. The above sleps should be taken in a timely manner, since most requests for City
participation in attracting an event will be very time-sensitive. A Police Department
evaluation of an event shall be presented to Council, the Mayor and the Executive upon

complelion.

Section 4. A Councll Resolulion should be required under certain
circumstances.

It is the intent of the City Council that a resolution regarding major events which the
City solicits or attracts should be required in the following situations:

1. If SPD determines that the security resources anticipated from the City for the
event would require overtime expenditures exceeding 3 % of the police department’s
budpgeted resources for overtime. The intent of the 3% figure is o gauge the size of a
security response to &n event about which Council might want more specific details and
involvement through a resolution. The intent of the proposed language is not to presume
whether the departments” budgets would need supplemental spending authority for them to
manage through the year, What would determine the need for a supplemental appropriation
is the departments’® ability to manage all of its annual appropriation, including special

s @

events, with existing resources; ar,
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2. If the City is asked to indemnify any costs associaled with the event; of,

3, If the City Council expresses reservations about the City's financial exposure or
resource commitment to the major event, or desires to formally welcome the major event,

Sectlon 5. The Resolution Process

The resolution should include a timetable, agreed upon by the Council and the
Executive, for periodic progress reports or updates to the Council on pertinent issues. These
include the City's financial exposure and resource commitment 1o the event, and
identification of which department or office is responsible for providing updates and
progress reports. The timetable should be customized consistent with the amount of lead-
time before the event and the extent of the City's anticipated financial exposure. The
Council should be provided information in a timely manner so that the resolution process
allows City participation in attracting worthwhile major events to Seattle venues.

Section 6. The Asia Pacific Citles Summit as an Example

The resolution process followed for the Asia Pacific Cities Summit held in Seattle in
May 2001, set a useful example for major events which the City is asked to solicit or
altract. This process can be summanized as follows:

1. Since the Asia Pacific Cities Summit was an international event in which the City
itself (through OIR) was the host organization, at the Council’s request, OIR 1ook the lead in
keeping Council informed about the event through briefings with individual Council
members and presentations to the Legislative Department and Intergovemmental Affairs
Commilttee. {Logically, the City department most involved in any given event would take
the lead in communicating with Council.)

2. Under the guidance of the Council commitice, OIR drafted a resolution to serve

the following funclions:

a ®
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a. Welcome the event and participants 10 Seaitle;

b. Clarify the City's role and the City’s relationship to the event organizer or host
organization(s}, when applicable;

c. Identify any commitments, contracts, or cther potential costs to or financial
exposure of the City of Seattle and ils respective departmenis;

d. Identify polential sources of or agreements for reimbursement or revenue
associated with the event from event organizers or other entities; and

&, Identify economie, cultural and educational benefits to the community associated
with the event.

3. The City Council approved a resolution that included the following actions:

a. The Council extended a welcome to event participants;

b. Approved the organizational and contractual commitments that involved the City:

¢. Directed OIR to wark with the Seattle Police Department to develop a security
plan to be presented to Council as a future Addendum to the resolution:

d. Required OIR to present to the Executive and City Council 2 budget review 1o

determine City, SPD and Seattle Fire Department expenditures and budget implications

Section 7. Obtaining Information About Future Events

Many events held in Seattle do not involve City officials or staff in a bid process or
in soliciting or attracting the event to the City. If these events do not require a City permit
(for example the Special Events process), the City might have little advance warning
regarding events that could significantly affect the budget. Therefore, the City shall create

the following mechanisms for volunlary information sharing among organizations that mipht

know of major future events. @
7
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1. Infarmation Sharing through ASSET

One way to gather information is through the Sports and Events Council of
Seattle/King County and ASSET (A Seattle Special Event Team - 2 proup aligned with the
Sports and Events Council of Seattle/King County). The City of Seartle’s Special Event
Committee Chair will work closely with ASSET to identify in advance evenls thal have the
greatest potential for imposing security and ether costs upon the City.

2. Annual Survey of Venues and Organizations

Since some venues and organizations that are not members of ASSET might also
bring events to Seaitle, an annual survey of relevant venues and orgenizations would pravide
helpful information. The City's Office of Economic Development and City of Seattle’s
Special Events Commiltee representative will send an annual letter to the organizations
listed in Attachment B asking about future events that might require unusual Cily security or
other City resources. (See Altachment B.)

Section 8. Resources for Implementation

Implementing this major event review process may require appropriation of
additional resources. Researching the *Checklist of Questions” on an event could be very
lime consuming, particularly if the City has no direct role in organizing the event and no
direct access 10 information. Additional staff might be required to perform and manage this
research. Police might also need additional staff or budget if frequently asked to compile
security cost estimates for future events, If a City department determines that implementing
this event review process will require an additional appropriation, the department should

seck thet appropriation through the regular budget process.

s ®
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Adopted by the City Council the day of

, 2001, and signed by

day of

me in open session in authentication of its adoption this

/}?/‘-f-rc-sgc O (Peap .
J A

President of the City Council
MAYOR CONCURRING:
Paul Schell, Mayor /
Filed by me this_ % dayof
(Seal)
Attachment A Checklist of Questions for Council to Use in
Evaluating Events
Attachment B Voluntary information Sharing
Attachment C 2002 Olympic Torch Relay
Attachment D Tall Ships Challenge Race Series
9
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City of Seattle

Pau] Schell, Mayor
Office of the Mayor

June 12, 2001

The Honorable Margaret Pageler
Seattle City Council

600 Fourth Avenue, 11* floor
Seattle, WA 98104

Dear Councilmember Pageler:

1 am pleased to forward a resolution for the City Council’s consideration that would
create & process to review events that might require city resources.

After many months of hard work by an interdepartmental staff team convened by
the City's Office of Intergovernmental Relations, [ am confident that the _
recommendations set forth in this resclution will be helpful to the City in evaluating
and managing City involvement in major events in the future.

1 look forward to working with the Council in support of this important resolution.

Very truly yours,

iR

Paul Schell

&

600 Founth Avenue, 12th Floor, Seanle, WA 98 [(H-1873
Tel: (206) 634-3000, TDD: (206) 684-881 1, Fax: (206) 684-5360, E-mail: mayors.office @ ciseattle. waus
An equal employment oppertunity, alfimmative action employer. Accommeodations for people with disabilities provided upon

D




ATTACHMENT A
Checklist of Questions for Council to Use in Evaluating Evenis

1. Nature of the event,
Clarily the purpese and focus of the event, identify issues related to the event, organizations invelved, and other
organizations that might have strong opinions on issues related to the event,

2. Confirm ather details, such as:

Wame{s) of key contact personds) and contact numbers
Date of the event?

Expected attendanee?

VIP3 expecied?

Conference mectings, social events?

Main venues?

Cifficial hosting entity?

Representatives of the official hosting entity?

When was the event awarded (o Seanle gnd by whom?
When was this event last held, where and what is jts track record?

A City's rale

What is the City’s rele in this eveni?

Whal vetbal or writlen commitmenis have been made on behali of the City and by whom?
Are there any coniracts between the City and the hosting cntitics? If yrs, please attach 2 copy.
Who has been representing the City in discussions with the bosting entities?

Are Lhete any City permils required for the event? 1f yes, identily the required permit(s).

4. Event planning

What is the City's rolefresponsibility in event planning?

Wha s in charge of event planning?

Which City depariments are invalved and wha is the lead for the Ciry?

"What planning mechanism is in place = IDT, written planning decuments, memomandurms of agreements?

Who is coordinating with other City events planned for this time such 25 SEAFAIR?

Has there been an assessment of City, Sale, Federal resources and aveilability?

What role doas SPD have in phnmng.{whtcwmm has SPD rofsed ebout the event? Who is the I=ad planner at
SPD end what is the siztus of their plan?)

5. Cosls to the City of Seattle

What are the overall costs/budget for the event?

¥Who prepored the budget?

1s ther= a budget af projected costs o the oity by City department?

Who in the City has approved those cogis?

Has the City made sny commitments regarding financial contributions, including city stalTing for this event? If yes,
who made the commitment?

Wha developed the city's budget, ie. did Seattle Palice Department prepare the security budget?

Elave the cosis for this event, held in previous years and difTerent citles, been reviewed? [Fyes, who reviewed the
cosisT Attach a copy of the documenis reviewsd

. Educational, Culittral and Econamic Benefits ta the City and its Citizens

What is the potential tax revenue this cvent will generste?

What are the potential economic benelits for the City, siate and region?

What educaiional, cultural, recreational or other benefits are provided (o the community by this event?

T Guaranbees -
What guaraniees are in place regarding the city®s Iinbility for costs for this even?

Hasg » memorandum of agreement been developed, written and exccuted, [F not when?

Council should review and approve the MOA regarding cosis and get a firm date from the evenl organirers or event
representatives on when this will be presented 1o Couneil,

WSEA_VI_SERVERWILEGISL~NDEPFTCENTRAL\LEEMevent prolocel'30340a final.dec @




ATTACHMENT B

VYoluntary Information Sharing:

Community Organizations for Annual Survey

Governn LS fan

Chamber on Commerce

City of Seattle

Downlown Seattle Association

King County Office of Economie Development
Maritime Heritage Foundation

Part of Seatthe

Seattle King County Convention Yisitor's Bureau
Sports and Events Council of Seattle-King CountyfAssett
The Trade Development Alliance of Greater Szattle
Washingion State Tourist Office

Washington State Trade Office

Washington Council on [nizmational Trade

World Affairs Council

n
Columbia Resource Center (Bell Harbor)
One Reel
Scattle V. LP. Services
The Production Metwork
The Warkshop
Bob Watsh and Aszociates

Veoue! Locations
Hall
Center for Wooden Boats
Experieneg Music Project (EMP)
First & Goal for New Football’Soccer Stadivm (Seahawks)
Huotels
Key Arens (Seattle Center)
Memorial Stadinm (Seanle Schoal District)
Faclfic Science Cenler
Safeco Field (Seattle Mariners)
Seattle Art Mussum and Asinn Art Muossum
Seatle Center
Sennle Pacifie University
Seattle University
Space Neadle Corporation
Stadium Exhibition Center
Towem Hall
University of Washington (Husky Staditum)
Washington Convention Center

302400 Rnal
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ATTACHMENT C

2002 Olympii: Torch Relay

The Olympic Torch Relay will pass through Seattle on January 23, 2002. The torch will start in
Atlants on December 1" 2001 and after traveling around the United States arrive in Salt Lake
Cily in time 10 open the Winler Olympics in Febreary, 2002,

The torch will arriva in Seattle at 5:00 PM of January 23" and travel though the city until
approximately 8= PM when it will arrive at the Seattle Center for a celebration. The next
moming the torch will leave Sezattle by air and travel to Alaska, The SeaFair organization is
coordinating the entire event working with Olympic officials, the Seattle Police Department,
Seatile Center Staff and the City Special Events Commitiee.

The Torch Relay event organizers will pay thHe Special Events Fee as well as the Seaitle Police
Drepariment direct costs for escorting the torci zlong the route. The route is being determined by
the Seattle Police Department and Olympic Officials. There wili be approximately 30 torch
bearers running the Seattle route.

The Torch passed through Seattle just before the 1996 Atlanta Olympics. [t was a very popular
local event. Many local people carried the torch as they will this time, Applications for local
torch bearers have been rollectzd and & local committee will review them choosing the torch
bearers who will run through Seaitle in January.

Revised June 2001

30340c final : @
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ATTACHMENT D
all Ships Challenge Race Serjes 2 Pacific Coast

The Tall Ships Challenge Race Series is an annual series of tall ships races and port
festivals designed to celebrate the rich maritime heritage and traditions of Narth America.
It was developed by the American Sail Training Association (ASTA) to promote sail
trainirig for youth, foster international understanding and goodwill among participating
countries, and provide opportunities for education under sajl and adventure trave! for
participants of all ages. Ship races, tied together with port festivals present an exciting
display of sail, cultural exchange among nations and local and regional family fun.

Magnificent Class A tall ships (over 200") from all over the globe have been invited to
participate in the largest gathering of tall ships and sail training vessels nssembled on the
North American Pacific Coast in over 100 years. We anticipate approximately 6 Class A
tall ships, 6-10 Class B tall ships and 14-18 Class C tal] ships to visit Seattle on the
waterfront area downtown, Other national sailing vessels, including many popular local
vessels from the United States and Canada will join this intemnational fleet. Over 200, 000
square feet of sail is expected 1o arrive in Seattle.

Festival Dates: August 15-19, 2002

Host Orgapization: The Maritime H eritage Foundation
Robert A. Sittig, Executive Director
1000 Valley Strect
Seaitle, WA 98109-4458
206-447-2622

Economic Impact: The economic impact for a city that hosts Tall Ships festivals can
be significant, Listed below are the results of several host ports in 2000:

Miami - $42 million

Chicago - £37 million

Boslon - expected 4 million visitors, moze than 7 million attended with an
impact of 3120 million

Halifax, Nova Scotia - $30 million with 1 million visitors

Attachment

303404 final



May 31, 2001

The Honorable Margaret Pageler
Seattle City Council

600 Fourth Avenue, 11™ floor
Seattle, WA 98104

Dear Councilmember Pageler:

1 am pleased to forward a resolution for the City Council’s consideration that would
create a process 10 review events that might require city resources.

After many months of hard work by an interdepartmental staff team convened by
the City's Office of Intergovernmental Relation, T am confident that the
recommendations set forth in this resolution will be helpful to the City in evaluating
and managing City involvement in major events in the future,

1 look forward te working with the Couneil in support of this important resolution,

Very truly yours,

PAUL SCHELL

By Maud Smith Daudon
Chief of Staff and Deputy Mayor

AN, Cover Letter.doc
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RESOLUTION 30347

A RESOLUTION acknowledging the importance to Seattle of major events such as regional,
national, and inlemational meetings, conferences and conventions; and adopting a
review process designed 1o idenlify major events, to timely obtain and share within

e City information about such events, and 1o include both the Executive and the
ity Council in the planning process for such events.

\
WHER.EAS:.\stlmﬁun of Seattle as a location for mejor events such as regional, national, and
mtemahunal meetings, conferences and conventions adds 1o the stature, diversity and

WHEREAS, the goal of a teview process is lo improve the way the City manages its
involvement in identifing and planning for major events, particularly those events
that may not be identificd and planned for through present City procedures such as
the Special Events process).and

WHEREAS, at the direction of the City Council, the Office of Intergovemmental Relations
{OTR} convened several interdepartmental staff meetings 1o identify options and
worked with the City Council and Council staff to prepare a draft recommended
process 10 review potential events; and

WHEREAS, OIR and the City Council have developed and refined drafl recommendations;
and,

WHEREAS, the City Council wants fo state its support for creation of a review process as
detailed in this resolution;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
SEATTLE, THE MAYOR CONCURRING, THAT:

Section 1. The Importance of Major Events and the Need for an Event Review Process

The City hereby adopts an evenl review process, as described in this resolution. The process

described in this resolution does not aller or change the City's special evenis ordinance %

1
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should be a wiliing partner in actively seeking meetings, corferences and events that will
make a positive cogtribution to the cultural richness, ecoromic diversity and educational and
recreational opportunities available to the members of this communily.

Section 2. Timely Notice to the City Councll

The City Council should be infgrmed before the Cily agrees to help solicit a major event.
Events such as a bid for the § Olympics, a World Trade Organization Meeting, a
Group of Seven/Eight Meeting, a Wogld Bank Annual Meeting, or cven a smaller event such
as the Asia Pacific Cities Summil, are ni! likely to come to Seattle without some level of
City participation in atiracting the event. is might take the form of a request from
community organizations for a Jetter from the'Mayaor or City Council suggesting thal Seatile
would be a great place to hold the event, a requed} that City officials meet with an advance
team evaluating the appropriateness of Seatile, or ayequest for City stafl to serve on a host
or steering committee. The Cily participated at all of these levels in the case of (he

WTO.

1. Before the City participates in any way in attracting an event to Seattle,
nolification should be sent {in a timely manner under the circumstances of that particular

event) to the Council's legislative commitiee, Council briefings ing or other appropriate

Mre services.
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2. Ifthe City is asked 10 help attract an event, stafl ol the department in conlact with
t organizers (such 2s Parks or OED) shall gather information about the proposed event,

inclhding: the likely financial exposure, if any, for the City; agreements with event
organiXgrs or other entities regarding reimbursement to the City for security or other casts;
and other tssues isted in Attachment A. Staff of the relevant department shall make a
preliminary riskasscssment regarding potential security costs to the City. If further analysis
of security costs is ed, informaltion about the event shall be referred to the Special
Deployment Uit of eattle Police Department for a more comprehensive assessment of
polential security costs iated with the event.

3. Relevant City staff t the department where the request was initiated shall (in 2

timely manner under the cire of that particuler event) present all information 1o

the Council's legislative committee, il briefings meeting or other appropriate Council
commitiee as determined by the Council ident, including the preliminary risk
assessment made by staff, and shall inform thiCouncil about whether or not the Seaitle
Police Department has been asked 1o provide a coqprehensive evaluation of potential
security costs for the event. The presumption is that kost events will nol require
comprehensive analysis by the Special Deployment Unit\gf the Police Department.

4. The Council President shall notify the Executive {qlso in 2 timely manner under
the circumstances of the particular event) if the Council has an ervations or objections lo
the Executive assisting in attracting the evenl 10 Seattle, 1fthe Couhgil has reservations of
abjections, the Council can request additional information, set a timeline for providing

additional specifisd information, and/or iniliate the resolution process described below.
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5. The above steps should be taken in a timely manner, since most requests for City

icipation in attracting an event will be very time-sensitive. A Police Department
ion of an event shall be presented to Council and the Executive upon completion.

Section 3. A Council Zesolution should be required under certain circumstances.

budgeted resources forgvertime. The intent of the 3% figure is to gauge the size of a
security response to an 1 about which Council might want more specific details and
involvement through a resolutjon. The intent of the proposed language is not to presume
whether the departments’ budgety would need supplemental spending authority for them to
manage through the year. What woyld determine the need for 2 supplemental appropriation
is the departments’ ability to manage al of ils annual appropriation, including special
events, with exisling resources.

2. Ifthe City is asked 1o indemnify costs associated with the event; or,

3. [fthe City Council expresses reservatiops about or objections to City participation
in atiracting the cvent, or desires 1o formally welcomi the event.

Section 4. The Resolution Process

The resolution should include a timetable, agreed u by the Council and the

Executive, for periodic progress reports or updates to the Counci {::mtinent issues. These
th

E‘vmt. and

identification of which department or office is responsible for pmﬁ:ling\bpgalcs and

include the City's financial exposure and resource commitment to

progress reports. The timetable shouid be customized consistent with the amount of lead-

; ®
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time before the event and the exient of the City's anticipaled financial exposure. The

il should expedite the resolution process to allow City participation in attracting

example for future Special events. This process can be summarized as follows:

1. Since the Pacific Cilies Summil is an intemational event in which the City
itself (through OIR) is the host organization, at the Council’s request, OIR took the Izad in
keeping Council informed the event through briefings with individual Council
members and presentations 1o the'Legislative Department and Intergovernmental Affairs
Committee. (Logically, the City depiytment most involved in any given event would take
the lead in communicating with Couneil)

2. Under the guidance of the Cuu:}i.! commiltee, OIR drafled a resolution to serve
the following functions: \

\
a. Welcome the event and participants to Seattle;

b. Clarify the City's role and the City’s rel ip to the event organizer or host
organization(s), when applicable;
c. Identify any commitmenis, contracts, or other p}?ﬁa} costs to or financial
exposure of the City of Seattle and its respective d':pa:li'nEnIS;

d. Identify potential sources of or agreements for reimhu:;'cpimt OI Fevenue
associated with the event from event organizers or other :nti:f'usé and

e. Identify economic, cultural and educational benefils 1o the m:;imunity associated
with the event.

3. The City Council approved a resolution that included the following actions:

5
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The Council extended a welcome to event participans;

pproved the organizational and contractual commitmenis that involve the City;

implications
Section 6. Obinining In atlon About Futare Events

Many events held in Seattle do not involve Cily officials or staff in a bid process or
in attracting the event to the Cit}.r.\\ll: these events do nol require a City permit (for example
the Special Events process), the City'i' ight have little advance waming reparding events that
could significantly affect the budget. Thq{ﬁ:-rc. the City shall create the following
mechanisms for voluntary information sharing among organizations that might know of
major fisture events.

1. Information Sharing through ASSET

One way to gather information is through the and Events Council of
Seattle/King County and ASSET (A Seattle Special Event'Team - a group aligned with the
Sports and Events Council of Seatile/King County). The Sl:a’rqtc Special Evenl Commitiee
Chair will work closely with ASSET to idenlify in advance wm}ts_xﬂial have the greatest
potential for imposing security and other csts upon the City. H

t.

2. Annual Survey of Venues and Organizations
Since some venues and urgmﬁ#atium that are nol members of ASSET might also
bring events to Seattle, an annual survey of relevant venues and organizalions would provide

helpful information. The City®s Office of Economic Development and Special Events

*‘ ®
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resources. Researching'the *Checklist of Questions™ on an event could be very time
consuming, particularly if the City has no direcl role in organizing the event and no direct
access to information. Additional staff might be required to perform and manage this
research. Police might also need additional staff or budget if [requently asked to compile
security cost estimates for future events), If a City department determines that implementing
this event review process will require an a}ﬂﬂnnﬂ appropriation; the department should

seek that appropriation through the regular b process.

Adopted by the City Council the day of . 2001, and signed by
me in open session in authentication of its adoption this day of , 2001.

President of the City Council \

THE MAYOR CONCURRING: \

Paul Schell, Mavor A

Filed by me this day of , 2001.
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City Clerk

Altachment A Checklist of Questions for Council to Use in

Evaluating Events

Attachment B Voluntary Information Sharing
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ATTACHMENT A

Checklist of Questions for Council to Use
in Evaluating Events

5 Confirm othex deiails, such as:
Daie of the event?
Expected attendance?
VIPs expecied?
Conference meetings, social
Main venues?

Official hosiing entity?
Representatives of the official hosting entity?

When was the event awsrded 1o Seattle by whom?

When was this event last beld, where hat is its track recond?

a2

3, City's role

What is the City’s role in this eveni?

What verbel or wnitlien oommitmenis have been on behail of the Cigy?
Are there any conirscts between the City and the hosting entitiss?

Who has been representing the City in discussions wilh the hosting entities?
Are there any City permits required for the event?

4, Eveat planning N
What is the City's role/responsibility in event planning?

Who is in charge of event planning?

Which Ciry departments are involved and who is the lead for Lie City?
What pl.l:nmmg tnechanism is in place — IDT, written planning docutnents, memarandums of agreements?

Who is coordinating with other City events planned for this time such'ns EEAI-'AIR"

Has there been an assecsmenl of City, State, Federal resources and mvai

What role does SPD have in planging (What concerns has SPD raised abo Ihtwcnt"'Whuulhtlﬂ.dplmn:rlt
SED and what is the status of their plan?)

5 Costs (o the Ciiy of Sesitle

What are the overall cosisbudget for the event?
Who prepared the budget?

Is there a budget of projocted costs o the ity by Ciry depariment? \_

Who in the City has approved those costs?

Has the Cily made any comumitments regarding financial contributions, including city m[ﬁng for this event?
Who developed the city's budges, Le. did Seattle Police Department prepare the sceurity budget?

Have the costs for this event, held in previous years end different cities, been reviewed?

%

fi. Fducational, Cultural and Economic Benelits to the City and is Citizens

What is the potential tax revenue this evenl will gencraie?

What are the potential cconomic benefits for the City, state and region? ;

What educational, culrural, recreational or other benefits are provided to the community by this l:vn:ll‘!‘

7. Guaraniees '
What guaranises are in place regarding the city's lability fer costs for this cvent? H‘u
Has 2 memorandum of agreemenl been developed, writien and exccuted. 1fnot when? ;
Council should review and approve the MOA regarding costs and get a lirm daie from the evenl ofganizers or event
representatives on when this will be presented 1o Council.

-!.

AAb, Checklist of Questions-Event Protoco] doc @




ATTACHMENT B
Voluntary Information Sharing:

Seanle V.LP. Services
The Production Network
The W,

Bob Walsh and Associstes

Neaue/ Location

Benaroya Hall
Center Far Wooden Boats

Experience Music Project (EMP)
First & Goal for Mew Foothall/Soccer Stadium (Seahawks)
Hotels

Key Anena [Seattle Center)

Memonial Stadivm {Scattle School District)

Pacific Science Center

Safeco Field {Scatthe Mariners)

Senttle Art Museum and Asian Art Muoseum

Scattle Center

Seattle Pacific University

Seattle University

Space Needle Corporation

Stadium Exhibilion Center

Town Hatl

University of Washingion (Husky Stadium)

Washington Convention Center

Anc. Voluntary Information Sharimg-Event Prolocol.doc
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2002 Olympic Torch Relay

The Olympit,Torch Relay will pass through Seattle on January 23, 2002, The torch will start in
Atlanla on ber 12001 and after traveling around the United States arrive in Salt Lake City
in time 10 open Me Winter Olympics in February, 2002,

approximately 8:00 PM when it will arrive at the Seattle Centef for a celebration. The next
momning the torch will léave Seattle by air and travel 1o Alaska. The SeaFair organization is
coordinating the entire t working with Olympic officials, the Seattle Police Department,
Seattle Center Stafl and the City Special Events Committee.

The torch will arri jhn\f:atﬂc al 5:00 PM on Janwary 23 and travel though the city until
1§

The Torch Relay event org

will pay the Special Events Fee as well as the Seattle Police
Department direct costs for escofi

g the torch along the rouie.

lympie Officials are determining the route. The torch will

The Scattle Police Department and
town core because of its arrival at 5:00 PM during peak

most likely not travel through the
traffic time.

The Torch passed through Seattle just befgre the 1996 Atlantz Dlympics. [t was a very popular
event. Many local people carried the they will this time. Applications for local
torchbearers have been collected and a loca ittee will review them choosing the
torchbearers that will run through Seattle in Jenuary.

Aid. Olympie Torch Relay.doc




The TallShips Challenge Race Series is an annual series of tall ships races and port
festivals designed to celebrale the rich maritine heritage and traditions of North
America. It was developed by the American Sail Training Association {ASTA) to
promote saiktraining for youth, foster international understanding and goodwill among
participating Rountries, and provide opportunities for education under sail and
adventure trave] for participants of all ages. Ship races, tied together with port festivals
present an '“.E display of sail, cultura! exchange among nations and local and

Magnificent Class A'tall ships {over 200°) from all over the globe have been invited to
participate in the largés@ gathering of tall ships and sail training vessels assembled on
the North American Pacific Coast in over 100 years. We anticipate approximately 6
Class A 1all ships, 6-1C Class B tall ships and 14-18 Class C tall ships to visit Seattie on
the waterfront area down . Other national sailing vessels, including many popular
local vessels from the United States and Canada will join this international fleet, Over
200, 000 square feet of sail is'expected to arrive in Seattle,

Festival Dates: August 15-19,

Host Organization: The Mﬂfﬁiﬂéﬂﬂfﬁﬂgﬂ Foundation
Robert A. Sittig, Executive Direclor
1000 Valley Street
Seanle, WA 98 1'39,,‘-44153
206-447-2622 \
Economic Impact: The economic impacti!‘qr a city that hosts Tall Ships festivals can
be significant. Listed below are the resulis of iehvenl host ports in 2000:

Miami - $42 million \‘l

Chicago - $37 million

Boston - expected 4 million visitors, more than 7 million attended with
an impact of $120 million N

Halifax, Nova Scotia - 330 million with f"qﬂllinn visitors

Attachment \\

\

1"""\.

hY

A:\e. Tall Ships Challenge Race Series.doc @
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STATE OF WASHINGTON - KING COUNTY
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133323 No. RESCLUTION TITLE ONLY

City of Seattle,Clerk's Office
Affidavit of Publication

The undarzipned, on-oath states that he is an sutherized representative of The Doily foumal of
Commerre, a daily nowspaper, which newspaper is a-legal newspioper of peneral circulation and it is now
and hag besn for more than six months prior to the date of publication hercinafter refermed 19, published in
the English Ianguage continwousty as o daily newspaper in Seattle, King County, Washington, and it is now
and during all of said lime was printed in an office maintained ot the sforespid place of publication of this
newspaper. The Daily Joumnal of Commerce was on the 12* day of June, 1941, approved s a legal
newspnper by the Superior Court of King County.

The notice in the exact form annexed, was published in regulor issues of The Daily
Joumal of Commerce, which was regutarly distribuled foits subscribers during the below stated period.
The annexed notice, o
CTRT:30340 RES. TITLE ONLY
wis published on

07001

9,% s

Subscribed and swom to before me on

Aflidavit of Publication
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